
Developer builds park using prepaid park development impact fees (PIF)

City Attorney (CAO) sends 
Developer TKA template to 

begin 

Developer begins red-
line revisions and 

comments 

Developer begins to  prepare 
Construction Costs and TKA 

exhibits

Planner combines exhibits in 
Agreement and prepares draft 

staff report for CAO review

CAO sends comments/revisions Planner sends revised Draft 
Agreement back to 

Developer for review and 
edits

Developer initiates CDD Trust 
Account.

Developer begins soliciting 
bids to construct park

Developer, PM, and Contractor 
schedule pre-construction meeting 
to review terms of the agreement 

Developer begins 
constructing park;  Labor 

Compliance is determined. 

Developer submits monthly 
certified payrolls and schedule 

progress chart 

Maintenance Period is over; 
Park is completed and ready 

for acceptance by City 

Develop Agreement

Project Bidding Construction

Acceptance

of red-lines to Planner
Developer signs and returns to 
Planner. Planner initiates Staff 

Report review in Legistar.

Developer reviews bids 
with PM and a contractor 
is selected

 PM coordinates with Planner to  
request council date and 

complete staff report 
and TKA

Developer sends draft 
Agreement to Planner and 

PM

CAO reviews final agreement 
and sends to Planner to send
to Developer for signatures

Developer submits all invoices 
and "as-builts" to PM, obtain 
lien releases, requests Final 

Inspection

Process for Turnkey Park Reimbursement/Credit  Agreement (TKA)
City of Sacramento, Department of Youth, Parks, & Community 
Process for Turnkey Park Reimbursement/Credit Agreement 

City of Sacramento, Department of Youth, Parks, & Community Enrichment (YPCE)

PM reconcile receipts; PM and 
Real Estate request clear title/ 
insurance/title report; PM 
performs Final Inspection.

Real Estate to record IOD with 
the County, and City will then 
be the fee owner of the real 
estate.

PM gives Developer Letter of 
Acceptance; PM provides 
Contracts with Notice of 
Completion  (NOC) info.

Contracts routes NOC at the 
acceptance stage.  

Park Dedication is scheduled 
with Developer and PM will 
notify Council office.

Developer requests to enter 
into a Turnkey Agreement 
(TKA) with the City 

Master Plan, Service 
Agreement and CIP approved 
by City Council; $20,000 
received from Developer

City Council approves 
agreement. Resolution is 
received. Planner routes 
Agreement for signatures.

Payment/LOCApproval

Developer provides Letter of 
Credit (LOC) for development 
costs; pays staff costs; bonds 
for improvement.

Developer is sent letter 
acknowledging receipt of 
staff costs and LOC. 




