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Welcome
Welcome to the City of Sacramento’s Vision Zero Action Plan 
Update Workshop! We are excited to share our vision for safer 
streets and encourage your valued participation.

This workshop aims to provide a platform for community members 
to learn about the City of Sacramento’s Vision Zero Action Plan 
Update, share insights, and collaborate to enhance safety in 
Sacramento.

Community Workshop 1



Agenda

• Welcome

• Vision Zero Past, Present & Future

• Vision Zero Plan Update

• Project Schedule

• Stay Involved

After Short Presentation: 
Open House Stations and 
Community Conversations



Vision Zero
Past, Present , and Future



What is Vision Zero?

Vision Zero is our commitment 
to eliminating traffic deaths 
and serious injuries through 
collaborative efforts, safe 
infrastructure, and community 
engagement to foster safer 
streets for everyone.



Sacramento Vision Zero Action Plan (2018)



Sacramento Vision Zero Action Plan (2018) 
Continued



Vision Zero 2018 Actions

1. Vision Zero Program
2. Street Design
3. Dangerous Behaviors
4. Access to Key Destinations
5. Vulnerable Road Users



Since 2018…



Since 2018… Continued 
Top Ten Vision Zero Corridors 

Broadway In design, construction estimated 
2026

12th Street Road diet done!

Marysville Blvd In design, have most of the needed 
construction funding

Stockton Blvd Preliminary design underway as part 
of the Stockton STEP (Safety and 
Transit Enhancement Project) 
project

Arden Way Won Caltrans planning grant, 
planning started

Howe Ave Planning phase nearly complete



What’s going on now?

• Speed Limit Setting Study
• Street Design Standards Update
• Tactical Action Group (quick builds)
• Collision Dashboard
• AB 413 Daylighting Implementation



National Crash Trends

Source: Governors Highway Safety Administration Pedestrian Traffic Fatalities by State: 2022 Preliminary Data
https://www.ghsa.org/resources/Pedestrians23



In Sacramento…
22,538 injury collisions
1,656 severe injury or fatal 
collisions

1,941 involved people walking
1,966 involved people biking

2015 - 2024



Sacramento KSI Collision Factors & Types
2015 - 2024

Top Primary Collision Factors
Unsafe speed (15%)

Auto ROW Violation (10%)

Traffic Signals & Signs (12%)

Improper Turning (10%)

DUI (12%)

Top Collision Types
Vehicle Pedestrian (31%)

Broadside (30%)



What Will the Vision 
Zero Update Do?

• Updated Collision Data Analysis 
and Profiles

• Robust Community Engagement

• Meet State and Federal Standards

• Implementable Recommendations



2025 2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task 1: Project Management

Task 2: Data Collection 
and Analysis

Task 3: Develop 
Countermeasures

Task 4: Listening 
and Engagement

Task 5: Prioritization 

Task 6: Draft and Final Action 
Plan

 

TODAY

Project Schedule



What’s here today?

Open House Stations & 
Community Conversation 
Corners

Two key topics:
• High-Injury Network
• Draft Actions



High Injury 
Network

Conversation Corner #1



What is a High Injury Network?

A set of streets within the City where there been the 
highest frequency and severity of crashes. 

In the past, streets were evaluated based only on the 
severity of reported crashes. 



High Injury Network

A new state law allows cities to 
also give additional priority to 
locations with crashes:

1. Involving people walking or biking 
or involving youth or older adults 
(i.e., vulnerable road users)

2. Within or near sensitive areas such 
as schools and disadvantaged 
communities



High Injury Network

Desired Input: Pick Your Priorities

What do you want the City to emphasize in identifying the 
High Injury Network?

• Crash severity only 

Crashes involving:
• Youth
• Older Adults
• People walking and biking

Crashes occurring:
• Near Schools
• In Disadvantaged Area



Draft Actions

Conversation Corner #2



What are “actions” & how were they 
developed?

Actions are listed in the Vision Zero Action Plan to give 
direction to the City and other agency partners on what 
specific projects, policies, and programs they should 
advance to improve safety outcomes in Sacramento. 

The draft actions are based on crash analysis, review of 
existing practices, and industry resources on how to 
improve safety.

Draft Actions



Draft Actions

What criteria were used to prioritize draft 
actions?

Effectiveness at Reducing Fatal & 
Severe Injury Crashes

Partnerships Required to Implement

Cost to Implement



Overview: Draft Actions & Priorities

Types of Actions High Priority Medium Priority Low Priority
New Process - 5 2
Modify Existing Process 6 2 -
New Program - - 1
Modify Existing Program - 1 -
Implement Street Changes 6 4 -
Education - 1 1
Advocacy for Legislation - 1 -
New Data - - 1
Total 12 14 5

Draft Actions



Key Questions

1. Are there topics not addressed that you think 
should be added?

2.  Are there specific actions or types of action 
you think should be given higher priority?

Draft Actions



Stay Involved

• Take the survey
• Sign up for updates at VisionZeroSac.org

• Over the next weeks we’ll be:
• Going on the road to community meetings
• Hosting Community Conversations
• Hosting Pop-In Events



Thank You!


	Sacramento Vision Zero Action Plan Update
	Welcome
	Agenda
	Vision Zero�Past, Present , and Future
	What is Vision Zero?
	Sacramento Vision Zero Action Plan (2018)
	Sacramento Vision Zero Action Plan (2018) Continued
	Vision Zero 2018 Actions
	Since 2018…
	Since 2018… Continued 
	What’s going on now?
	National Crash Trends
	In Sacramento…
	Sacramento KSI Collision Factors & Types
	What Will the Vision Zero Update Do?
	Project Schedule
	What’s here today?
	High Injury Network
	What is a High Injury Network?
	A new state law
	Desired Input: Pick Your Priorities
	Draft Actions
	What are “actions” & how were they developed?
	What criteria were used to prioritize draft actions?
	Overview: Draft Actions & Priorities
	Key Questions
	Stay Involved
	Thank You!

