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I. Priority Efforts 
Motion No. 2020-0226

Complete or in process:
Task
1 Designated City staff lead

2 All-electric ordinance for new construction

3 Electric vehicle code standards

4 RT transit support

5 Environmental Justice Governing Board 
launch

6 Urban Forestry Master Plan schedule

$920,000 committed 



Early Accomplishments 
1. Interim staff lead designated
2. All-electric ordinance in process

• 9/29 Law and Legislation Committee 
• 11/12 Planning & Design Commission
• More committee & council meetings in 

late 2020 – early 2021 
• Outreach ongoing 
• Webpage launched

3. EV standards in process with #2 
4. SacRT RYDEFREE year 2 support
5. Environmental Justice Collaborative 

Governance Committee – prep for 
launch in process

6. Urban Forestry Master Plan public 
draft in January 2021



II. Priority Efforts
Motion No. 2020-0226 
No committed funding, analysis in process:* 

*Costs are preliminary estimates
Top photo: Aggie Square Launch (April 2018) 

Bottom photo: Construction on R Street (2018)
Mayor’s Office of Civic Engagement

Task
1 Slow Streets

2 Retrofits to gas infrastructure over the 
next decade

3 Green jobs strategy

4 Multilingual access

Minimum estimated gap: 
$750,0000 - $1,261,000* 

https://engagesac.org/


Slow Streets Options 

~$250,000 - $736,000 with a partnership approach 
Duration Miles of Roadway 

Closed
Cost

6 
months

8 $243,900*

20 $475,260

1 year 
8 $389,680

20 $736,480

15-Minute Neighborhoods by 
Slow Active Streets

*Material/equipment cost of ~$100,000.



III. Additional Year 1 Commission Projects
Task
1 Define marginalized populations 

2 State advocacy 

3 Food recovery

4 Internal telecommuting policy

5 Policy prioritization of bicycle and pedestrian travel

6 Neighborhood-level active transportation audit

7 Zero-emission vehicle car share

8 Car-free districts

9 Community Emergency Response Training Program 
expansion 

10 Green space audit & improvements 

Estimated minimum gap: 
$14,916,000 - $15,402,000* 
for all unfunded projects (I – III) 

*Costs are preliminary estimates

Bottom photo credit: Planting Justice, 2020
https://plantingjustice.org/

https://plantingjustice.org/


Issues
Topic

12/19/19 
Climate 

Emergency 
Declaration

Climate 
Commission 

Year 1 Projects

Climate 
Commission 
Strategies & 

Actions

8/25/20 
Council 
Motion

2020-0226

Green 
Efforts  
Audit*

Climate 
Action 
Plan 

Organizational/
administrative

Fiscal

Transportation

Electrification

Environmental 
justice

Green jobs 

Urban forestry & 
urban cooling

Food systems

Climate 
adaptation

*Green Efforts Audit: presentation to City Council anticipated 12/8



Year 1 Work Plan
2021 Climate Implementation Work Plan 

• Staffing & resources
• Communications plan 
• Priority projects, programs, 

and services, including 
• Environmental Justice 

Collaborative Governance 
Committee 

• Electrification ordinance 

Mayors’ 
Commission 
on Climate 

Change

City plans, 
policies, and 

projects

Green Efforts 
Audit

Organizational 
capacity

Year 1 
Work 
Plan



Year 1 Work Plan 
Prioritization Criteria 

Carbon 
reductions

Funding & 
resource 

availability 
Equity & just 

transition 

Partnerships & 
community 

support  
Impact & 
outcomes Cost-benefit

Resiliency Internal resource 
gaps & capacity Early wins



Next Steps
12/8 City Council meeting (anticipated): 

-2021 Climate Implementation Work Plan 
-Green Efforts Audit

Jennifer Venema 
jvenema@cityofsacramento.org

mailto:jvenema@cityofsacramento.org
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