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Introductions

What's your name What's your favorite
& organization? Sacramento restaurant
outside the grid?
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What Does A Safety Action Plan Include?

Strategic planning,
vision statement,
and goals

Discussion of
existing efforts

Evaluation and
implementation
strategies

(e.g. funding)

Internal and
external
partnerships

Systematic
and data-
driven analysis

High-Injury
Network (HIN)
identification

Engagement and
discussion with key
partners

Engineering,
education, and
enforcement
strategies

Project prioritization
or location-specific
engineering
recommendations



Project Schedule

2025 TODAY 2026

Mar Apr May Sep Oct Nov Dec Feb Mar Apr

Feb
Task 3: Develop Countermeasures

HEEEEEEEEEENEEN

Task 1: Project Management

Task 2: Data Collection & Analysis

Task 5: Prioritization

Task 6: Draft and Final Action Plan .......



Purpose of Today’s Meeting

process and crash data analysis

0 Share outcomes from the benchmarking



Benchmarking




Benchmarking Goals

Review Current Guidance

Review existing policies, plans, guidelines,
and/or standards to identify opportunities to
improve how processes prioritize safety PRIMER ON

SAFE SYSTEM APPROACH
FOR PEDESTRIANS AND BICYCLISTS

Identify Opportunities

|dentify where changes in City policies and
processes need to occur to put safety at the
forefront of trade-offs and decision making
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Approach

Existing Assessed Level of

Path to Instituti lizati
Commitment/Implementation ath to Institutionafization

Core Summary of State of Current Practice in Implement No
Catego Benchmark Link/Source
Element gory Sacramento (FP Input) -~ Nota Occasional | Institutionalized N.° Acc.o R Following | Action
Current N . Action with the
3 Practice Practice VZAP Planned
Practice Needed VZAP 5
Adoption | for Now

Systematically implement proven
countermeasures to enhance Sacramento has developed Pedestrian Crossing
pedestrian and bicyclist safety Guidelines to improve pedestrians crossings.
and connectivity by providing incorporating treatments such as curb ram
separation in space and time, marked crosswalks, curb extensio

increasing attentiveness and islands, raised pedestria ings, and
awareness, and addressing enhanced lighti i i

Collision infrastructure gaps. Measures of updating

avoidance |include protected signal phases,

clear zones, and vertical and Sacramento Existing Assessed LE“‘EI nf
horizontal separation, prioritized | improveme . . P-:'-Ith tl:l ||"| stitu tl on ﬂliz.‘,l'l iﬂlrl
based on crash exposure, crash | prioritizatio Commitm Eﬂtﬂ I"I"'IP'EI'I"'IEﬂ't-ﬂtIIJH
history, roadway characteristics, | characteristi
and adjacent land uses specifically t . Im plern ent No
associated with higher levels of | through the MNot a No Accnmpl|5h . =
Following Action

use. c ¢ Occasional | Institutionalized Acti +h th

Thelcity has urren . . ction Wi e

e . Practice Practice VZAP Planned
Systemically install proven P Practice Needed VZAP )
countermeasures to manage new fram Adﬂptll:l“ for Now
motor vehicle speed and L
collision angles. Measures
include roadside appurtenances,

1.https://www.cityofsacra
mento.gov/content/dam/
portal/pw/Transportation

Safe
Roadways

Sacramento
improveme
prioritized based on crash history, street
characteristics, and adjacent land uses,
specifically the Top 10 Injury Corridors identified
through the 2018 Vision Zero Plan process.

roundabouts, refuge islands,
Kinetic energy | hardened center lines, and road
reduction diets.

Evaluate intersection design and
control decisions in the planning
or scoping stage for
opportunities to better prioritize
reducing kinetic energy transfer,
following new FHWA guidance.
Designate functional class and
modal priority for roadways to
pinpoint the most effective
safety countermeasures and
streamline tradeoff decisions.

The City is also in the process of updating their
Design Standards, which should include
prioritizing reduction in kinetic energy transfer.

Policies and
tradeoffs

Previous effort as part of the 2018 VZAP, and
current effort as part of this VZAP Update.




ADOPTED AUGUST 14,2018

1ISION

Sacramento V

Zero Action Plan
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Progress since 2018

Of the 41 actions in the 2018
VISION ZERO ACTIONS

Plan, 29 are completed or in

1. VISION ZERO PROGRAM

progress.

* Progress towards implementation of top
corridors

« Of 12 actions that were not completed,
some required involvement from outside of
Transportation Planning or Public Works

« Other required changes at the State level,
such as lowering the legal blood alcohol
level




Key Strength: Leadership & Commitment

RESOLUTION NO. 2017-0032

 Publicly committing to Vision Zero

January 19, 2017

® AI | g n | n g Vl S | O n Ze ro O bJ eCt|VeS a n d RESOLUTION OF THE CITY OF SACRAMENTO TO ADOPT A VISION ZERO GOAL

BACKGROUND

CityWi d e tra n S po rtati O n po I i Ci eS A Traffic safety impacts our community, neighborhoods, health and Sacramento’s

livability.

During the five-year period from 2010-2014, 130 people died in traffic crashes in

) Ad O ptl n g key pe r'fo rm a n Ce " Sacramento (26 deaths per year) including 48 pedestrians and 13 bicyclists.

Over the six-year period from 2008-2013, in the category of over-all traffic safety,
when compared to cities with a population greater than 250,000, the City of

i n d icato rS to eva I u ate p rog reSS | Sacramento ranked 1 of 13 in 2008, 2009, 2010, and 2011, 3 of 13 in 2012, and

6 of 14 in 2013.

Vision Zero provides a framework for reducing traffic deaths and serious injuries
through a comprehensive approach.

On March 15, 2016, Council passed Motion No. 2016-0074 directing the City
Manager to 1) develop a Vision Zero Action Plan toward eliminating traffic deaths
in Sacramento; and 2) establish a Vision Zero Task Force to assist in developing
and implementing the Vision Zero Action Plan.




Key Strength: Data-Driven Decision Making

* Focusing on reduction in fatalities
and serious injuries

» Utilizing collision data, community
Input, and other transportation
system metrics to inform planning
and project development

* Maintaining a comprehensive GIS
database of the City’s infrastructure




Key Strength: Engineering & Infrastructure Improvements

* Prioritizing safety improvements
on Top 10 Injury Corridors

MARYSVILLE BOULEVARD
RECOMMENDATIONS

* Integrating engineering
countermeasures into
Sacramento’s transportation
projects

» Beginning to use strategies like
reducing default speed limit and
expanding automated
enforcement programs




Key Opportunities

e Sustained Funding: Expanding funding sources for safety projects and
leveraging grants to continue implementation

e Remove Barriers to Mobility: Continue to meaningfully engage the public
and provide fairness in resource allocation by prioritizing the most dangerous
locations

e Inter-Agency Coordination: Strengthen collaboration between City
transportation engineering and planning, law enforcement, first responders,
and public health agencies, as well as outside agencies such as Sacramento
County and Caltrans



DISCUSSION

Did we miss any strengths
or opportunities?



Crash Analysis




About the Collision Data

7

7

How’d we get What’s In the
our data? dataset?

« Crossroads data sourced from
Sacramento Police Department
« January 2013 — December 2022

Collision data and time
Modes involved
Collision type

Collision factor/violation
Primary parties involved



Approach to Systemic Collision Analysis

Landscape analysis Contextual analysis
Looking at collision data Looking at geographic factors



Total Collisions vs. KSI Collisions, 2013-2022
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Source: City of Sacramento, Crossroads Data.



Miles Traveled by Travel Mode, 2024

0.41% 0.40%

99.20%

® Driving Bicycling m Walking
Source: Replica Data, Fall 2024.



Collisions by Travel Mode, 2013-2022

All Collisions KSI Collisions Fatal Collisions

"

® Driving Bicycling m Walking

Source: City of Sacramento, Crossroads Data.



KSI Collisions By Mode, 2013-2022

300
m Driving-Only ® Involving People Bicycling mInvolving People Walking

250
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KSI Collisions

Source: City of Sacramento, Crossroads Data.



DISCUSSION

How do these trends
compare to your
experience?



Collision Parties by Gender, 2013-2022
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Source: City of Sacramento, Crossroads Data.



Collision Parties by Age and Gender, 2013-2022
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Collision Parties by Age, 2013-2022
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Primary Collision Factors of Total v. KSI Collisions, 2013-2022

Total Collisions KSI Collisions
m Unsafe Speed

Vehicle Right of Way Violation
m Traffic Signals & Signs
b m [mproper Turning
= Under the Influence

m Pedestrian-Related

L

Source: City of Sacramento, Crossroads Data.

Other/Not Stated



Top Collision Types, 2013-2022
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Source: City of Sacramento, Crossroads Data.



Collision Types at Intersections

Near intersections Away from intersections

46% 21% 34%

Broadside Rear-end Rear-end

Total Collisions

24%

Broadside



KSI Collision Types at Intersections

Near intersections Away from intersections

33% 31% 31% 21%

Broadside Vehicle-pedestrian Vehicle-pedestrian Hit-object



Actions Before Collisions, 2013-2022

At-Fault Parties Non-Fault Parties
29, 0% = Proceeding Straight 39,

Making Left Turn

m Stopped In Road

= Making Right Turn

m Parked

Source: City of Sacramento, Crossroads Data.



Total Collisions by Time of Day, 2013-2022
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15%
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Source: City of Sacramento, Crossroads Data.



Total Collisions by Lighting Conditions, 2013-2022
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Source: City of Sacramento, Crossroads Data.



Collisions in Disadvantaged Communities, 2013-2022
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Source: City of Sacramento, Crossroads Data.



Collisions Near Commercial and Multifamily Areas, 2013-2022

Near Commercial Areas (< 250 ft) Near Multifamily Areas (< 250 ft)
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Source: City of Sacramento, Crossroads Data.



Collisions Near Parks and Schools, 2013-2022

Near Park (< 250 ft) Near School (< 250 ft)
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Source: City of Sacramento, Crossroads Data.



Collisions Near Transit Stations (< 250ft), 2013-2022
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Source: City of Sacramento, Crossroads Data.



DISCUSSION

How do these trends

compare to your experience
and concerns?



Identifying Collision Profiles

o————— 0

Collision Geographic
Concentration Context
Number of collisions Collisions that are a
and over- larger % than share
representation of of roadway network
KSI collisions (e.g., % of road

miles by speed or %
of intersections by
land use)

Combination
of Factors

Combination of
collision
characteristics and
contextual factors
that can lead to
countermeasure
recommendations



Top Collision Profiles

KSI Collisions
Involving People
Walking and Biking

19% (3.581) 46% ss2)

Of injury Of KSI
Collisions Collisions

Broadside Collisions
Near Intersections in
Commercial Areas

24% (4,578) 16% (244)

Of injury Of KSI
Collisions Collisions



Top Collision Profiles

Conflict Collisions Near
Management at F Transit Stops
Intersections E

35% (6.750) 11% (162) 45% (s.874) 21% (310
Of injury Of KSI Of injury Of KSlI
Collisions Collisions Collisions Collisions

Auto Right of Way & Traffic Signals and Signs

Primary Collision Factors + within 150 feet of
an intersection



Top Collision Profiles

Collisions Near
Parks and Schools

Within 250 Feet of a Park

11% (2,004) 11% (185)

Of injury Collisions Of KSI Collisions

Within 250 Feet of a School

9% (1819 9% (150

Of injury Collisions Of KSI Collisions

Unsafe Speed
Collisions on
Arterial Roads

16% (3.173) 5% 7)
Of injury Of KSI
Collisions Collisions

Primary Collision Factor of Unsafe Speed
+ On an Arterial



Safety Corridor Network

* Recent state law allows cities to lower
speed limits under certain conditions
* On a “Safety Corridor Network”

* Near areas with potential demand for walking
and biking

* In business activity districts

 City is developing a Safety Corridor
Network to inform speed limit setting as

well as the updated Vision Zero Action
Plan

AB43 Segments
= Safety Corridor

Our Safety is Homegrown
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DISCUSSION

How closely does this map

align with your perception of
the “high-injury network”?



Next Steps




Next Steps

. S —

Identify High-Risk Safety Improvement Engage with
Areas and Strategies Working Community Partners
Interventions Meeting on June 18"

Collaborate with the pubilic,
Use collision data and prOﬁleS enforcement agencieS, and
to identify countermeasures, stakeholders to develop and
guiding targeted interventions implement targeted safety

and safety improvements initiatives and Vision Zero goals
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