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Findings
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• Introductions

• Recap status of project 

• Purpose of today’s meeting

• Approach

• Progress from 2018 
Action Plan

• Areas of strength and 
opportunity

• Approach to Collision 
Analysis

• Citywide patterns and trends

• Collision profiles

• Safety Corridor Network

Agenda



What’s your name 
& department?

What’s your favorite 
Sacramento restaurant 

outside the grid?

Introductions



Engagement and 
discussion with key 
partners

Project prioritization 
or location-specific 
engineering 
recommendations

Engineering, 
education, and 
enforcement 
strategies

Internal and 
external 
partnerships

High-Injury 
Network (HIN) 
identification

Systematic 
and data-
driven analysis

Strategic planning,
vision statement, 
and goals

Evaluation and 
implementation 
strategies
(e.g. funding)

Discussion of 
existing efforts

What Does A Safety Action Plan Include?



2025 2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Task 1: Project Management

Task 2: Data Collection & Analysis

Task 3: Develop Countermeasures

Task 4: Listening and Engagement

Task 5: Prioritization 

Task 6: Draft and Final Action Plan  

TODAY

Project Schedule



Purpose of Today’s Meeting

Share outcomes from the benchmarking 
process and crash data analysis



Benchmarking



Benchmarking Goals

Review Current Guidance
Review existing policies, plans, guidelines, 
and/or standards to identify opportunities to 
improve how processes prioritize safety

Identify Opportunities
Identify where changes in City policies and 
processes need to occur to put safety at the 
forefront of trade-offs and decision making



Approach



Sacramento Vision 
Zero Action Plan 
(2018)



Of the 41 actions in the 2018 
Plan, 29 are completed or in 
progress.
• Progress towards implementation of top 

corridors 
• Of 12 actions that were not completed, 

some required involvement from outside of 
Transportation Planning or Public Works

• Other required changes at the State level, 
such as lowering the legal blood alcohol 
level

Progress since 2018



• Publicly committing to Vision Zero

• Aligning Vision Zero objectives and 
citywide transportation policies

• Adopting key performance 
indicators to evaluate progress

Key Strength: Leadership & Commitment



• Focusing on reduction in fatalities 
and serious injuries

• Utilizing collision data, community 
input, and other transportation 
system metrics to inform planning 
and project development

• Maintaining a comprehensive GIS 
database of the City’s infrastructure

Key Strength: Data-Driven Decision Making



• Prioritizing safety improvements 
on Top 10 Injury Corridors 

• Integrating engineering 
countermeasures into 
Sacramento’s transportation 
projects

• Beginning to use strategies like 
reducing default speed limit and 
expanding automated 
enforcement programs

Key Strength: Engineering & Infrastructure Improvements



• Sustained Funding: Expanding funding sources for safety projects and 
leveraging grants to continue implementation

• Remove Barriers to Mobility: Continue to meaningfully engage the public 
and provide fairness in resource allocation by prioritizing the most dangerous 
locations

• Inter-Agency Coordination: Strengthen collaboration between City 
transportation engineering and planning, law enforcement, first responders, 
and public health agencies, as well as outside agencies such as Sacramento 
County and Caltrans

Key Opportunities



Did we miss any strengths 
or opportunities?

DISCUSSION



Crash Analysis



How’d we get 
our data?

What’s in the 
dataset?

• Crossroads data sourced from 
Sacramento Police Department

• January 2013 – December 2022

• Collision data and time
• Modes involved
• Collision type
• Collision factor/violation
• Primary parties involved

About the Collision Data



Landscape analysis
Looking at collision data

Contextual analysis
Looking at geographic factors

Approach to Systemic Collision Analysis
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Source: Replica Data, Fall 2024.

Miles Traveled by Travel Mode, 2024

Driving Bicycling Walking

99.20%

0.41% 0.40%



Source: City of Sacramento, Crossroads Data.
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Source: City of Sacramento, Crossroads Data.

KSI Collisions By Mode, 2013-2022 
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How do these trends 
compare to your 
experience?

DISCUSSION
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Collision Parties by Gender, 2013-2022 



Source: City of Sacramento, Crossroads Data.

Collision Parties by Age and Gender, 2013-2022 
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Source: City of Sacramento, Crossroads Data.

Collision Parties by Age, 2013-2022 
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Source: City of Sacramento, Crossroads Data.

Primary Collision Factors of Total v. KSI Collisions, 2013-2022 
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Top Collision Types, 2013-2022 
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Actions Before Collisions, 2013-2022



Source: City of Sacramento, Crossroads Data.

Total Collisions by Time of Day, 2013-2022 
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Total Collisions by Lighting Conditions, 2013-2022
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Collisions Near Parks and Schools, 2013-2022
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How does this data compare 
to your experience and 
concerns?

DISCUSSION



Collision 
Concentration

Number of collisions 
and over-
representation of 
KSI collisions

Geographic 
Context

Collisions that are a 
larger % than share 
of roadway network 
(e.g., % of road 
miles by speed or % 
of intersections by 
land use)

Combination 
of Factors

Combination of 
collision 
characteristics and 
contextual factors 
that can lead to 
countermeasure 
recommendations

Identifying Collision Profiles



Top Collision Profiles

KSI Collisions 
Involving People 
Walking and Biking

19%

Broadside Collisions 
Near Intersections in 
Commercial Areas 

Of injury 
Collisions

(3,581) 46%
Of KSI 
Collisions

(682) 24%
Of injury 
Collisions

(4,578) 16%
Of KSI 
Collisions

(244)



Top Collision Profiles

Conflict 
Management at 
Intersections

Collisions Near 
Transit Stops

Auto Right of Way & Traffic Signals and Signs 
Primary Collision Factors + within 150 feet of 
an intersection

35%
Of injury 
Collisions

(6,750) 11%
Of KSI 
Collisions

(162) 45%
Of injury 
Collisions

(8,874) 21%
Of KSI 
Collisions

(310)



Top Collision Profiles

Collisions Near 
Parks and Schools 

Unsafe Speed 
Collisions on 
Arterial Roads

Primary Collision Factor of Unsafe Speed 
+ On an Arterial

11% (2,094) 11% (185) 16%
Of injury 
Collisions

(3,173) 5%
Of KSI 
Collisions

(67)

Within 250 Feet of a Park

Of injury Collisions Of KSI Collisions

9% (1,819) 9% (150)

Within 250 Feet of a School

Of injury Collisions Of KSI Collisions



Safety Corridor Network

• Recent state law allows cities to lower 
speed limits under certain conditions

• On a “Safety Corridor Network” 
• Near areas with potential demand for walking 

and biking
• In business activity districts

• City is developing a Safety Corridor 
Network to inform speed limit setting as 
well as the updated Vision Zero Action 
Plan



Safety Corridors – North Sacramento



Safety Corridors – Central Sacramento



Safety Corridors – South Sacramento



How closely does this map 
align with your perception of 
the “high-injury network”?

DISCUSSION



Next Steps



Identify High-Risk 
Areas and 
Interventions
Use collision data and profiles 
to identify countermeasures, 
guiding targeted interventions 
and safety improvements

Engage with 
Community Partners

Collaborate with the public, 
enforcement agencies, and 
stakeholders to develop and 
implement targeted safety 
initiatives and Vision Zero goals

Next Steps…

Safety Improvement 
Strategies Working 
Meeting on 
Wednesday, June 18th

+ Additional session 
with Public Works staff 
on June 19th  
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