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Presenter Notes
Presentation Notes
This project is an implementation of the Central City Specific Plan. The Central City encompasses the gridded streets in our downtown and midtown area, and the grid carries a lot of traffic, of all modes – walking, biking, scooters, transit, and drivers. However, the central city streets were laid out in the 1800s and are narrow, and there isn’t enough width for the streets to provide delux accommodation for all modes on all streets. So the mobility element of the Central City Specific Plan prioritizes specific streets for specific modes, so that the end result is a layered network of multi-modal corridors to equitably accommodate all modes of travel. Not all modes could be prioritized on every street, but the idea was to have a network for each mode using different streets on the downtown grid to get people to where they want to go, using their preferred method of travel. The Central City Specific Plan was developed through a robust public process, and was approved by Council in 2018. 
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Presenter Notes
Presentation Notes
This project is an implementation of the Central City Specific Plan. The Central City encompasses the gridded streets in our downtown and midtown area, and the grid carries a lot of traffic, of all modes – walking, biking, scooters, transit, and drivers. However, the central city streets were laid out in the 1800s and are narrow, and there isn’t enough width for the streets to provide delux accommodation for all modes on all streets. So the mobility element of the Central City Specific Plan prioritizes specific streets for specific modes, so that the end result is a layered network of multi-modal corridors to equitably accommodate all modes of travel. Not all modes could be prioritized on every street, but the idea was to have a network for each mode using different streets on the downtown grid to get people to where they want to go, using their preferred method of travel. The Central City Specific Plan was developed through a robust public process, and was approved by Council in 2018. 
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Presenter Notes
Presentation Notes
The Central City Specific Plan identified a bunch of roadway changes to accommodate the planned multimodal networks and circulation changes.
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Presenter Notes
Presentation Notes
Including a two-way conversion to restore bidirectional access along 5th Street, as well as a lane reduction on Broadway, which we’ll briefly touch on later.
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Presenter Notes
Presentation Notes
This map shows the preferred bicycle network established in the Central City Specific plan. It identifies some streets for traditional bike lanes, some low-traffic streets for shared biked routes, as well as streets for enhanced bike facilities, including buffered bike lanes or protected bikeways. These are the roadmaps for our mobility projects in the Central City. But it’s too much to accomplish in one project, so we’re tackling it in phases, with a goal to ultimately build out the full network.
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Presenter Notes
Presentation Notes
The first implementation was a pilot program for our protected bikeway network, the Downtown Bikeways Project. This project reduced travel lanes from 3 to 2, and installed a total of 21 blocks of protected bikeways on P Street, Q Street, and 10th Street. 
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Presenter Notes
Presentation Notes
Shortly thereafter, the City reduced travel lanes on J Street and installed 10 blocks of protected bikeways, bringing the total to 31 blocks. But isolated segments of protected bikeway are not very effective, because they only offer limited range for trips. 



Preferred | i - ;':' 8%/ S

. ! = Bike Path (Clss ) 4
BICYC'E Ly T T S e BikeLane (Qass )
) -

Bike Route ((lass )

e

mm s Saparated Bikeway (Jass V)

mmme fyffored Bike Lane (Jass Il Enhanced)
Existing Bike Classification
Bike Path (Class1)

s fike Lane (Oass 1)

FARV ARV S

Project includes:
C— Protected Bikeways
Two-way Conversions

Bike Route ((lass )

i

|

| st

|
McKinley Blvd

F 30th 5t

ESt
.

[
&

19th 5t

3

Original Grant:
SB1 Local Partnership Program ,
S5M grant | $5M local match

o

=
I—'—'_'_'-'_\
)

\

o

Riske Ln
South gjy

|
-
|
II
\-“‘—\_



Presenter Notes
Presentation Notes
The Central City Mobility Project aims to make significant expansions in the implementation of the mobility vision on the grid. The project began with a grant through the competitive Local Partnership Program – then called the Downtown Mobility Project -  and pledged to expand the bikeways along P Street, Q Street, and 10th Street, and to add bike facilities to 9th Street and I Street.
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Presenter Notes
Presentation Notes
The Local Partnership Program grant also included the conversion of 5th Street from one-way to two-way traffic.
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Presenter Notes
Presentation Notes
Then, we were approached by the San Joaquin Regional Rail Commission, whose Valley Rail project will bring passenger rail service connecting Sacramento, San Joaquin County, and San Jose. They are planning a passenger rail station at Q Street, and wanted to partner with us to expand bike access to their station.
They provided us with $3M for design and construction of bikeways on 19th Street and 21st Street, between I Street and existing bike lanes on T Street.
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Presenter Notes
Presentation Notes
Then, we partnered with the Sacramento Housing and Redevelopment Agency on a grant application through the Affordable Housing & Sustainable Communities program, to bring in funding for affordable housing, transit, and bike and pedestrian facilities. This extended our project on 19th Street and 21st Street all the way down to Broadway.
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Presenter Notes
Presentation Notes
Where the Central City Mobillity Project will connect with the Broadway Complete Street project, which will bring buffered bike lanes to Broadway.
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Presenter Notes
Presentation Notes
As a brief overview of WHY these particular improvements are proposed -  it’s increasingly important for us to provide comfortable active transportation options, for both equity to those who must ride bikes and walk, and to make it comfortable for those who wish to, especially as we aim to meet our greenhouse gas reduction goals. However, conventional bike lanes, in which the bicyclist ride between parked cars and moving traffic, are only comfortable for a narrow segment of the population. About 1% of the public feels “strong and fearless” and are comfortable riding with traffic, and about 5% of the population is “enthusiastic and confident”, who feel comfortable in traditional bike lanes.  The majority of people are  in the “interested, but concerned” category, and say they’d be more comfortable riding bikes if there is separation from moving traffic. That’s the group we are wanting to accommodate with these separated bikeways, which puts the bicyclists against the curb, and uses parked cars and a buffer space as separation from moving traffic.
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Presenter Notes
Presentation Notes
We have heard from  folks that these bikeways open up bicycling as an option on streets on which they previously never would have biked. These facilities can be more comfortable for children, families, and less confident bicyclists, as well as people on scooters or skateboards who don’t feel safe in regular bike lanes, but shouldn’t be on sidewalks.
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Presenter Notes
Presentation Notes
So now, just to touch on the benefits of these changes. The Central City Specific Plan proposes to convert some one-way streets to two-way streets, because traffic tends to be calmer on two way streets, and they provide bi-directional access for both cars and bicyclists. In addition, by virtue of accommodating two directions of travel, we eliminate the potential for wrong way movements. 
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Presenter Notes
Presentation Notes
The implementation of the bikeways and two-way conversions will require changes to the on-street parking. We have worked closely with our parking division to reduce the extent of parking loss. The graphic shown here is an example of the process we went through, where we evaluated every block on the project to identify the changes in parking. There are a couple of factors that drive the parking losses, and nearly all of them have to do with safety.
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Presenter Notes
Presentation Notes
First, with parking-protected bikeways, the Federal Highway Administration provides guidance to restrict parking for at least 20’ of driveways, alleys or intersections, in order to provide sight lines for turning vehicles to any bicyclists who may be riding behind a row of parked cars. This means that there will be some parking loss on blocks where there are multiple driveways, or blocks with alleys.
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Presenter Notes
Presentation Notes
In addition, the California Manual on Uniform Traffic Control Devices provides guidance that at all intersections, parking should be restricted within one stall-length (20’) from any crosswalks, and that is increased to 30’ on approaches to signalized intersections. The purpose of this is to provide visibility to pedestrians starting to cross the street, and also to protect pedestrians from cars pulling into and out of parking spots. As we are working to improve pedestrian safety in the city, all projects will implement these parking restrictions in the vicinity of marked and unmarked crosswalks. As you can see here, this safety measure can result in a number of losses of parking space on any given block.
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Presenter Notes
Presentation Notes
Other parking changes occur where existing bus stops don’t have sufficient space for buses to pull in and out, consistent with RT standards; where bus stop locations change, and where fire hydrants don’t have red curb, for public safety.
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Presenter Notes
Presentation Notes
There are also very few locations where parking restrictions are needed to simply fit in the bike lanes. In the Central City, the 48’-wide streets can accommodate bike lanes and parking if there are only two vehicle lanes. This constraining when we need to have three lanes for traffic operations – a choice must be made between parking and bike facilities, and the directive of the Central City Specific Plan and the purpose of the project is to provide continuous bike facilities.


At major intersections on 5t Street,
parking must be eliminated where turn
lanes are needed for traffic operations

450 N Street
State Board of Equalization,
adjacent to multi-story parking

450 N Street o
State Board of Equalization,
adjacent to multi-story parking



Presenter Notes
Presentation Notes
This also comes into play on 5th Street, where the two-way conversion will reassign one of the two northbound lanes to be a southbound lane, but a turn lane is needed for traffic operations. Adjacent to the turn lanes, parking will be eliminated to accommodate the bike lanes.
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Presenter Notes
Presentation Notes
There are locations where parking will be added
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v Key Features: Sight Line Improvements
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Presenter Notes
Presentation Notes
Now for a discussion of some of the project features. First, the design provides for increased sight lines and clearance from crosswalks. Right now, cars park all the way to the curb ramps, and that can lead to poor sight lines to crossing pedestrians, as well as to oncoming traffic. The restriction of parking at all corners will improve visibility to pedestrians, bicyclists and other cars.


MOBILIT

* Parking restrictions at all corners
near crosswalks

* Longer parking restrictions adjacent
to the bikeway on intersection
approaches
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Presenter Notes
Presentation Notes
On the bikeway side of the street, there will also be longer parking restrictions to provide longer sight lines to bicyclists on the approach to the intersection.
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Presenter Notes
Presentation Notes
Another new feature will be turn wedges at most intersections along the protected bikeways. 


CENTRAL CITY ,
v Key Features: Intersection Safety

PROJECT
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Denver’s 15t Street turn wedges:

“...this treatment has made these intersections WAY safer and is very

effective at naturally slowing down drivers attempting to make a turn.”
--online comment



Presenter Notes
Presentation Notes
Turn wedges are intended to create tighter and slower turning movements for turning vehicles. Slower turning movements are safer for pedestrians and bicyclists, and the tighter turn “squares up” the vehicle to the crossing cyclist or pedestrian and improves the angle of the drivers’ sight lines. 
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MOBILIT
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Presenter Notes
Presentation Notes
At intersections where two protected bikeways cross, we’ll be installing concrete islands for the turn 


CENTRAL CITY

v Key Features: Which side of the street?
PROJECT

The selection of the side of the street for the bikeway considered:

* Which side has fewer driveways or conflicts
 Whether there are frequent bus stops on one side
* Continuity with existing bikeways

Right-side bikeways: 10t Street and | Street
Left-side bikeways: 9t" Street, 19t Street, 215t Street, P Street, Q Street
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CENTRAL CITY o
v Key Features: Which side of the street?
PROJECT

Left-side bikeways must transition to the right side at 19t and 215t Streets, to conform to
the bike lanes on the other side of Broadway.
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CENTRAL CITY N
V. Key Features: Transitions

PROJECT

e Bikes will transition at W Street using a two-stage turn box

* Avoids conflicts with turning vehicles onto W Street

(W BOUND)

BAYSIDE CHURG : j

.
Ty



CENTRAL CITY
MOBILIT
PROJECT

v Key Features: Transitions

e Bikes will transition at W Street using a two-stage turn box

* Avoids conflicts with turning vehicles onto W Street o —

* Bike box puts cyclists well ahead of waiting cars on W Street, reducing potential conflict
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CENTRAL CITY

v Key Features: Transitions
PROJECT

e Bikes will transition at W Street using a two-stage turn box

* Avoids conflicts with turning vehicles onto W Street
* Bike box puts cyclists well ahead of waiting cars on W Street, reducing potential conflict

e Bikes on right side at X Street crossing avoids conflict with heavy turns onto X Street
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CENTRAL CITY

v Key Features: Trash bins and leaf pile collection
PROJECT

Bins and Leaf
Piles Should Be

Will Allow Garbage Placed In Buffer

Trucks to Reach Bins
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on City Service Days
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The Bikeway Sweeper Will Clean the Bike Lanes




CENTRAL CITY

v Next Steps and What to Expect
PROJECT

Outreach

» Southside Park Neighborhood Association — November 14, virtual
 Sierra Curtis Park Neighborhood Association — November 16%, virtual

* Other groups to potentially be scheduled with: LPCA, Alkali/Mansion Flats, Boulevard Park, Poverty
Ridge/Newton Booth

* Coordinating with: Midtown Association, Downtown Partnership, CADA, Greater Broadway Partnership,
SABA, Civic Thread, Regional Transit

* Website is being updated with information about the design, bus stop changes, and construction

Timeline

e Advertise for Construction: November 2022
* Award Contract: February 2023

* Begin Construction: April 2023

End Construction: Later in 2023



CENTRAL CITY

v Construction Phase - What to Expect
PROJECT

* This project has a broad footprint, but contractor won't be allowed to encumber multiple streets at
once

* Typical Activities Residents Will See:
* Lane closures/shifts to accommodate work
 Temporary striping or signal controls for traffic
» Sidewalk/Ramp closures for ramp upgrades
* Must maintain pedestrian path
 Pavement grinding & paving

* City website will be monitored and updated throughout to inform residents
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