
 
 

Name: Disaster Recovery Plan Update 

Completed: Fiscal Year 2024/2025 

Goal Alignment:   

RESILIENT - Deliver viable IT solutions that are dynamic, scalable, and maintainable. 

Summary:   

The City’s Disaster Recovery (DR) Plan is nearly ten years old and no longer reflects current needs. 
Updating this plan is essential to strengthening the City’s resilience, ensuring we can effectively 
respond to today’s risks, adapt to organizational changes, and recover quickly from disruptions. 

 As threats evolve and departments grow or restructure, it’s vital to keep the DR Plan current. This 
ensures response strategies, contact details, systems, and compliance requirements remain 
accurate and relevant. To support this effort, we met with various departments to understand their 
most critical applications and information system needs. These discussions led to the 
development of an updated Disaster Recovery Plan that more closely aligns with the City’s current 
operational landscape. 

Benefits:  

• Reflects present threats and risks 
• Accounts for organizational and technological changes 
• Enhances response speed and clarity 
• Ensures regulatory compliance 
• Improves staff preparedness via testing and training 
• Aligns recovery strategies with business objectives 
• Builds a proactive and resilient organizational culture. 


