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FY2026/27 Budget Development Schedule

October 2025 -
Council Adopts
Budget
Development
Policy & Internal
Budget Kickoff

February 2026 -
Mid-Year
Update &

Finalization of
Budget Gap

April 2026 -
Release of
Proposed

Budget

June 2026 -
Adoption of
Approved
Budget

( (0 ()

November 2025
- January 2026
Development of
Department
Reduction
Strategies

March 2026 -
Early Budget
Work Sessions
& Release of
Baseline
Balancing Plan

May & June
2026 -
Budget Hearings




Date /| Meeting Subject

April 29, 2026 Release of Proposed Budget

May 5, 2026 — | |:00AM Budget & Audit Committee Fees & Charges

* Budget Overview
u g e May 5, 2026 — 5:00PM Council * Budget Balancing Plan

¢ Questions & Deliberations

I I r. n * 2026-2031 Capital Improvement
e a I g S May 12, 2026 — 2:00PM Council Program

* Citywide Fees & Charges
* Budget Equity Lens

S C h e d U I e May 12, 2026 — 5:00PM Council P NG En

¢ Council Direction

May 18, 2028 — 5:30PM Measure U Commission FY2026/27 Budget

* Budget Deliberations

May 19, 2026 — 5:00PM Council . Council Direction

June 9, 2026 — 5PM Council Adoption of FY2026/27 Budget




Budget Adjustments — Restorations (millions S)

Restoration Cost
Violence Prevention — GPIT Grants to Community-Based Organizations $1,300,000
Wading Pools $117,520
Recreation Swim Hours $464,420
N. Sacramento Economic Development Project $259,923
N. Sacramento Code Enforcement Project $200,579
Hart Senior Center $273,893
Park Maintenance Worker Positions $567,428
Summer at City Hall $132,435
Violence Prevention Grants $275,000
YPCE Workforce Development Positions $107,150
City Attorney Positions $444,282
TOTAL $4,142,630




Budget Adjustments — Financing for Restorations

Restoration Financing
Shift of HHAP-6 from FY28 to FY27 $1,325,904
Parking Enforcement Vacancies $556,036
Park Maintenance Savings $200,000
Freeze Community Ambassador Stipends $108,000
Dept of Community Response Savings $500,000
Eiiutiiitlfi;i:omlc Uncertainty Reserve $1.452.690
TOTAL $4,142,630

*The City Manager and Clerk to conduct a review of Commission meeting frequency and bring changes to
Council. Any associated savings will offset the reduction in the Economic Uncertainty Reserve contribution.



Budget Adjustments - Technical Adjustments

The following technical adjustments are also being recommended to be included
in the Approved Budget:

 Fire Contract

« Creation & move of positions into stand-alone Economic Development
Department

 Position Add/Deletes

« Labor, offset, and other adjustments



5-Year Forecast Incorporating Council Direction & Technical Adjustments

$0.1

-$59.0 -$59.1
-$67.0

FY2026/27 FY2027/28 FY2028/29 FY2029/30 FY2030/31



Economic Uncertainty / Risk of Recession

Pending

Future of HHAP program

Factors

Long-term Liabilities




Progress in solving structural deficit
No sworn separations from the City

Creation of standalone Economic
Development Department

Budget

Advancing homelessness response
initiatives

Highlights

Continuing quick-build road safety
program

Maintaining aquatics and community
center programming




Questions & Discussion
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