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C IT Y  OF S ACR A MENTO FAC T S

• The City of Sacramento was founded in 1849 and is the oldest incorporated city in California.

• In 1920, city voters adopted a Charter (municipal constitution) and a City Council/City Manager 
form of government.

• The City is divided into eight districts.

• Elected members of the City Council serve a four-year term.

• The Mayor is elected by all voters in the City. In 2002, voters approved a measure for the 
Mayor to serve full-time. All other Councilmembers are elected by district and serve part-time.

• The Mayor and other Councilmembers have an equal vote in all matters.

• The City of Sacramento currently encompasses approximately 100 square miles.

• The City of Sacramento population is estimated at 518,161.

DA R R E LL S T E INB E RG
Mayor

LI S A K A PL A N
Councilmember, District 1

S E A N LOLOE E
Councilmember, District 2

K A R IN A TA L A M A N T E S
Councilmember, District 3

K AT IE  VA LE N ZUE L A
Councilmember, District 4

C A I T Y M A PLE
Councilmember, District 5

E R IC GUE R R A
Vice Mayor, District 6

R ICK JE NNING S ,  I I
Councilmember, District 7

M A I VA NG
Mayor Pro Tempore, District 8



Program Oriented Development (POD) Review 
 
POD Review provides an inventory the City’s programs and services. The outcome is the 
consideration of the role of city government and a renewed focus on the delivery of the most 
essential/core services.   
 
As part of the POD Review, City departments provided the following information relative to all 
programs and services:   
 
 What we do?  

 Why we do it?  

 How we do it?  

 
Programs and services are prioritized based on the following criteria: 
 

Mandated Services  
Does the City have the authority to stop doing it? 
 Is it required by law (Federal or State) to provide this service?  
 Is it required by the City Charter? 
 Is there an irrevocable agreement from which the City has no relief? 
 
Essential Services  
Level 1 – Life/Safety 
 Does someone risk bodily harm or death if we stop doing it? 
 Is it critical that we provide the service to prevent death or injury? 
 Is there an urgency factor to providing the service to prevent death or injury? 
 
Level 2 – Public Health 
 Is there a significant public health risk if the service is not provided? 
 Is it critical that we provide the service in a timely manner to avoid a major health risk 

to the community? 
 
Level 3 – Risk/Liability  
 Is there a significant risk/liability exposure to the City if the service is not provided? 
 Is it critical to provide the service in a timely manner to avoid significant liability 

exposure to the City? 
 Would the likely level of exposure exceed the cost of providing the service? 
 
Existing Services  
 All other programs and services 

 

 

 

 

 

 



Budget vs POD Cost Summary by Fund Report 

This report compares the current approved budget by fund (top) to the POD cost summary by 
fund (bottom) per department. PODs (programs/services) are broken out by fund. 
 
Ultimately, the Fund Total lines in the POD (bottom) section must balance with all Budget 
allocated 100% to PODs. 
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A. Department/Operating Unit 

B. Fund 
a. Budget = funding source from the approved budget 
b. POD = funding source broken down by programs/services 

C. FTE 
a. Budget = the total authorized FTE from the approved budget 
b. POD = the total allocated FTE broken down by programs/services 

D. Labor 
a. Budget = the total labor cost from the approved budget. 
b. POD = the total allocated labor cost broken down by programs/services 

E. Other Employee Services (ex. Vacation, Sick Leave, Automobile Allowance, etc.) 
a. Budget = the other employee services from the approved budget  
b. POD = the total allocated other employee services broken down by programs/services 

F. Total Employee Services 
a. Budget = Total of Labor + Other Employee Services from the approved budget 
b. POD = Total of Labor + Other Employee Services broken down by programs/services 

G. Supplies and Services 
a. Budget = the services and supplies cost from the approved budget 
b. POD = the total allocated services and supplies broken down by programs/services 

H. Property (ex. Computer Equipment, Furniture, etc.) 
a. Budget = the property costs from the approved budget 
b. POD = the total allocated property cost broken down by programs/services 

I. Interdepartmental Transfers (ex. Labor Supply Offsets) 
a. Budget = the interdepartmental transfers from the approved budget 
b. POD = the total allocated interdepartmental transfers broken down by 

programs/services 

J. Expenditure Subtotal 
a. Budget = Total of Summary Labor + Other Employee Services + Service and Supplies 

+ Property + Interdepartmental Transfers 
b. POD = Total of Summary Labor + Other Employee Services + Service and Supplies + 

Property + Interdepartmental Transfers 
K. Revenues 

a. Budget = the total revenues from the approved budget 
b. POD = the total allocated revenues broken down by programs/services 

L. Net Budget 
a. Budget = Total of Expenditure Subtotal less Revenue 
b. POD = Total of Expenditure Subtotal less Revenue 

M. Current department approved budget  

N. Total department FTE and approved budget allocated by fund 

O. Current department approved budget allocated to PODs 

P. Difference between current approved budget and current approved budget allocated to 
PODs. This line should ultimately be zeros across the board, but occasionally there are 
rounding issues with labor. 

 



POD Detail Sheets 
The detail sheets contain all the general and/or youth information about a particular POD 
(program/service). 
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1. Fiscal Year – Current fiscal year 

2. Program Status – Active or inactive 

3. Department – Department/operating unit number and name 

4. Group – This is an optional field to group the POD programs/services, not required. 

5. POD Category   

a. Mandated – Required by law/Charter/agreement 

b. Essential 1-3 
i. Essential 1: Life/Safety – if the program/service stops, is there risk of 

harm or death? 

ii. Essential 2: Public Health – if the program/service stops, is there a 
significant public health risk? 

iii. Essential 3: Risk/Liability – if the program/service stops, is there a 
significant risk/liability exposure to the City? 

c. Fully Offset – Program brings in enough revenue/fees to cover expenditures for 
the program and is self-reliant. 

d. Existing – All the remaining services/programs 

6. POD Function – Charter, Operations, or Support 
a. Support is used for Citywide Support Functions, not internal department support. 

b. Department support is rolled into existing programs and/or established as a 
separate program in operations – see examples below. 

i. Program: Fire Operations Support, POD Category is Operations 
ii. Program: Grant Administration, POD Category is Operations 
iii. Program: Payroll, POD Category is Support 

7. Program Services – Service program/service provides 

8. Program Description – Description of program/service 

9. Legal Requirements – Specific code, law, authority, rulings with brief explanation. 

10. Budget Comments – N/A – Information not required at this time 

11. CMO Comments – N/A – Information not required at this time 

12. Can this be contracted out? – Yes or no 

13. Could the level of service be changed? – Yes or no 

14. What are the potential dollar savings from contracting out ~ level of service change 
(LOS)? – Identified savings and LOS change  

a. Currently, this information is not up to date. Will re-visit when and if information is 
required. 

15. How many full-time equivalent (FTE) positions could be reduced by contracting out ~ 
LOS change?  Identified FTE for reduction 

a. Currently, this information is not up to date. Will re-visit when and if information is 
required. 

 

 



16. How long would contracting out take? 

a. Currently, this information is not up to date. Will re-visit when and if information is 
required. 

17. What is the minimum legal requirement? – Based on the answer in Legal Requirements, 
the minimum required by specific code, law, authority and/or ruling is explained.   

a. Example:  Can program be cut by 25% and still meet the legal requirements? 

b. Example:  Can the City contract out and just provide oversight to meet 
requirements? 

18. Impact from contracting out. Change in LOS? – Potential programmatic and cost impact.   
a. Example:  Cutting program by 25% would save $X and reduce FTE by X, 

resulting in an increase in response time from 48 hours to a week. 

b. Example:   A decrease of X FTE will save $X and will increase average wait time 
from 30 minutes to 60 minutes. 

19. What happens if we do not do this program/service? Who will enforce? – Discussion of 
impact and alternative (if any) 

a. Example:   Abandoned vehicles will stay on streets longer. 

b. Example:   Youth will not have after school options and could result in increased 
crime. 

c. Example:   Seniors will not have a cool place to go during heat wave. 

20. Can revenue be increased ~ established to provide General Fund offset for this 
program/service? – Yes or No.  Information provided, if available. 

21. If General Fund support is cut, what is the impact on revenues? – Information provided, 
if available. 

22. Youth Program – youth programming (if any) for the current POD. – Yes or No. 
Information provided, if available. 

23.  Goal of Program  
a. Example: Career development 

24. Service Category 
a. Academic Support 
b. Culture & Arts 
c. Early Childhood 
d. Education Enrichment 
e. Family Support 
f. Gang Prevention 
g. Job Training/Employment 
h. Leadership Development 
i. Out-of-School-Time 6-13 
j. Recreation 
k. Safety 
l. Sports/Physical Fitness 
m. Other 

25. Prevention/Intervention – Either Prevention or Intervention 

26. Ages Served 
a. 0-5 
b. 6-12 



c. 13-17 
d. 18-24 
e. 0-24 

27. Number Served – Number of individuals served with the current program/service 

28. Demographics – Demographics of individuals served with the current program/service 

29. Provider 
a. City 
b. Community Based Organization (CBO) 
c. School 
d. Other 

30. Fund – Funding code and description of funding source. 

31. Authorized FTE – Total allocated FTE by fund for POD program/service 

32. Labor – Total allocated labor by fund for POD program/service 

33. Other Employee Services - Total allocated other employee services by fund for POD 
program/service 

34. Total Employee Services – Total allocated labor + other employee services by fund for 
POD program/service 

35. Service and Supplies – Total allocated services and supplies by fund for POD 
program/service 

36. Property – Total allocated property by fund for POD program/service 

37. Interdepartmental Transfers – Total allocated interdepartmental transfers by fund for 
POD program/service 

38. Expenditure Subtotal – Total allocated summary labor + other employee services + 
service and supplies + POD property + interdepartmental transfers by fund for POD 
program/service 

39. Revenue – Total allocated revenues by fund for POD program/service 

40. Net Budget – Expenditure subtotal – revenues by fund for POD program/service 

41. Youth Expenditures – Total allocated expenditures spent on youth programming by fund 
for POD program/service 

42. Youth Revenues – Total allocated revenues generated on youth programming by fund 
for POD program/service 

43. Total POD – Total allocated all funds combined for POD program/service 

 

 
 
 
 
 
 
 
 
 



POD 
Citywide RS Budget vs Cost Summary By Fund 

City Auditor 

Other Net Budget 
Employee Total Employee Services and lmerdepanmental POD Debt (Expenditures less 

Fund POD fTE Labor Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 10.00 1.817,684 30.000 1,847,684 163.581 5,000 (744.563) 1,271,702 1.271,702 

6005: Waler 0 91,792 91,792 91,792 

6006: wasrew-cuer 0 29,611 29,611 29,611 

6011: Storm Drainage 26,64!1 26,64!1 26,649 

6502: Risk Mgmt 0 0 0 

1002: lmerd'epanmental Service 427,956 427,956 427,958 

Total City Auditor 10.00 1,817,684 30,000 1,847,684 163,581 5,000 (168,553) 1,847,712 1,847,712 

POD 1001: General Fund P826: 826-Performance Audit 4.55 815,276 15,000 830,276 81,791 2,500 (585,773) 328,794 328,794 

P827: 827-Research and Analysis 2.95 547,987 7,500 555,487 40,895 1,250 (158,790) 438,842 438,842 

P828: 828-Whistleblower lnves.tigations 2.50 4&4,421 7,500 461,921 40.895 1,250 504,066 504,066 

Total General Fund 10.00 1,817,684 30,000 1,847,684 163,581 5,000 (744,563) 1,271,702 1,271,702 

POD 6005: waier P826: 826-Pertormance Audit 91,792 91.792 91,792 

Total Water 91,792 91,792 91,792 

POD 6006: Waste-Arater P826: 826-Performan<:e Audit 29,611 29,611 29,611 

Total Wastewater 29,611 29,611 29,611 

POD 6011: Storm Drainage P826: 826-Performance Audit 26,64!1 26,649 26,649 

Total Storm Drainage 26,649 26,649 26,649 

POD 1002: lnter<fepanmental Service P826: 826-Performance Audit 269,168 269,168 269,168 

P827: 827-Res.earch and Analysis 0 158,790 158.790 158.790 

Total Interdepartmental Service 0 0 427,958 427,958 427,958 

Total POD Plan 10.00 1,817,684 30,000 1,847,684 163,581 5,000 (168,553) 1,847,712 1,847,712 

Budget less POD 0.00 0 0 



POD POD P826 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 0150 0:City Auditor 

Program Services 

Performance Audit 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

The Performance Audit Division of the Office of the City Auditor provides independent, objective, and reliable information regarding the City's ability to meet its goals and 
objectives and establish an adequate system of internal controls. 

Legal Requirement 

In November 2018, the Sacramento City Government Accountability and Efficiency Act (Measure K) was passed by voters. This established the City Auditor as a charter 
officer and combined the duties of the City Auditor and the Independent Budget Analyst and codified the Office of the City Auditor in the City's Charter. Section 2-70 of the 
Charter identified the City Auditor as a Charter Officer. Section 2.18.010 of the City Code outlines the requirements of the Office. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Se rvice Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
5 

How long would 
contracting out 

take? 
3-6 months 

Loss of employees with in-depth knowledge of City operations, reduction in overall level of accountability and follow up. Reduction in service quality to the public. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P826 

Fund Authorized 
FTE 

Summary 
Labor 

Other 
Employee 

Services 

Total Services and E;:r'..'.;�:: Supplies 
POD 

Property 

1001: General Fund 4.55 815,276 15,000 830,276 81,791 2,500 
6005: Water 
6006: Wastewater 
6011: Storm Drainage 
1002: Interdepartmental Service 
Total POD: 4.55 815,276 15,000 830,276 81,791 2,500 

lmer-
MYOPS departmental 

Transfers 
(585,773) 

91,792 
29,611 
26,649 

269,168 
(168,553) 

Debt Service Expenditure 
Subtotal 

328,794 
91,792 
29,611 
26,649 

269,168 
746,014 

Revenue Net Budget 

328,794 
91,792 
29,611 
26,649 

269,168 
746,014 



POD POD P827 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 01500:City Auditor 

Program Services 

Research and Analysis 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

The Research and Analysis Division of the Office of the City Auditor provides independent research and analysis related to fiscal issues, including the City#s past, current, 
and proposed revenues and expenditures. 

Legal Requirement 

In November 2018, the Sacramento City Government Accountability and Efficiency Act (Measure K) was passed by voters. This established the City Auditor as a charter 
officer and combined the duties of the City Auditor and the Independent Budget Analyst. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

3 

How long would 
contracting out 

take? 

3-6 months. 

Loss of employees with in-depth knowledge of City operations reduction in overall level of accountability and follow up. Reduction in service quality to the public and 
reduction in responsiveness to Council requests. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If  General Fund Support is cut what is the impact on Revenues? 

POD Cost P827 

Other Total Inter-
Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS departmental Debt Service Aevenue FTE Labor Supplies Property Subtotal 

Services Services Transfers 

1001: General Fund 2.95 547,987 7,500 555,487 40,895 1,250 (158,790) 438,842 

1002: Interdepartmental Service 0 0 0 0 158,790 0 158,790 0 

Total POD: 2.95 547,987 7,500 555,487 40,895 1,250 0 0 597,632 0 

Net Budget 

438,842 

158,790 

597,632 



POD POD P828 Detail Sheet by POD 

Fiscal Year: FY 2023/24 

Program Status: Active 

Department: 01500:City Auditor 

Program Services 

Whistleblower Investigations 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

The Whistleblower Hotline Division of the Office of the City Auditor investigates allegations of potential fraud, waste, and abuse reported through the City#s whistleblower 
hotline. 

Legal Requirement 

In March 2012, Council approved the establishment of a Whistleblower Hotline within the Office of the City Auditor. Section 2.18.050 of the City Code states that "The city 
auditor shall manage the city#s whistleblower hotline and determine if allegations of fraud, waste, abuse, or illegal acts need further investigation." 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
1 

How long would 
contracting out 

take? 
6 months 

Reduction in overall level of trust accountability and follow up. Reduction in service quality to the public and reduction in responsiveness to Council requests. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P828 

Authorized Summary 
Other Total 

Services and POD Fund Employee Employee FTE Labor 
Services Services 

Supplies Property 

11001 General Fund 2 .50 454,422 7,500 461,922 40,895 1,250 
Total POD: 2.50 454,422 7,500 461,922 40,895 1,250 

Inter- Expenditure MYOPS departmental Debt Service Revenue 

Transfers Subtotal 

504,067 
504,067 

Net Budget 

504,0671 
504,067 



POD Citywide RS Budget vs Cost Summary By Fund 

City Manager 

Other Net Budget 
Employee Total Employee Services an d Interdepartmental POOOebt (Expenditures less 

Fund POD FTE Labo, Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 3000 5,823,615 22,076 5,8j.5.691 1,127.4.15 22,326 2,018,300 (1 63-0,045) 7,379,717 3,770.132 3.609,SS.5 

2031: IMova-:ion and Growth .d.00 564,385 9,540 573,925 57.d.000 7.420,750 8,568.675 8.568,675 

2401: M�asure U 32.00 5,056,692 (6,025) 5,050.667 907.156 2,000 750,000 (155,352) 6,554..471 6.5-5.a,471 

6005: Wat1=r 

1002: Interdepartme ntal Service 1,536,200 1,536.200 1,536,200 

2700: Block Grant/Housing & -R-=de11 2'9.250 29.250 29,250 0 

3813: 2003 �rth Sac TE TABS 9,000 9.000 9,000 

Total City Manager  66.00 11,444,692 25,591 11,470,283 2,646,851 24,326 10,189,050 (253,197) 24,077,313 3,799,382 20,277,931 

POD 1001: Ge.ne� fund P198: 198-Brownfield Remediauon 0 0 0 

P199: 199-Bu'SU"less Att raction/Re:erition 0.05 8,253 0 8.253 8.253 158.208 (149 "55) 

P200- 200-Small Busi ness A ssis<ance 0 05 8,253 0 8.253 0 8.253 8,253 

P316: 316-Redei,,ie!opmem and long-Term Property Mg.mt 0 0 

Pj()6: 406-Specia.l Protects 0 05 8,253 0 8.253 8.253 0 8,253 

P538: 538-Office of Cannabi s Manageme nt 9.00 1,262,298 1,262.29$ 328.378 5.000 2.01S,300 500 3,614.476 3,61!.,924 2,552 

PSi7: 5.1!7-Execuwe Office 10.70 2.901,Ul (17,015) 2,88.:1.126 479.225 12,545 (1.172,184) 2,203.712 0 2.203,712 

P595: 595-The Office of Med·a and Communi 5.00 729,U.8 729,118 72.750 2,500 (279,307) 525.061 525,061 

P597: 597-Eme-1gency Mana-geme.nt 3. 05 4S9.781 (44,018) "5.763 159,960 0 (164,582) "l.141 0 44.1,141 

P677: 677-Petformance Meawremer.t 1.00 175,4.91 45,438 220.9-29 43.566 1.14-1 (9,23Q) 256AO0 0 251>,400 

P678: 678-Govemmemal Affaiss 1 00 224,52!. 37,671 262,192 43,566 1,1.d0 (9,236) 297.662 0 297,662 

P679: 679.Youth Po6cy Program 0 

P680: 680-Drv-eraty and Equtty Program 0 

Po81: 681-Housa"lg 0.10 16,506 0 16.506 16.506 0 16,506 

P683· D83-Film Office (Program Speci�ist) 0 0 0 0 0 

P6,S.1: 684-Cl.imaie Ac-:ron lnitiatrves 0 

P904: 90.i - Gang P1evermon Grant Program 0 0 

Tora! General Fund 30.00 5,823,615 22,076 5,845,691 1,127,445 22,326 2,018,300 (1,634,045) 7,379,717 3,770,132 3,609,585 

POD 2031: 1Mova.:ion a nd Growth P199: 199-Busme-ss Arna.oion/Re:e..mion 1.95 276,232 3,339 279.571 200.900 2,5,97,263 3,077.734 3.077.734 

P200: 200-SmaJI Busine�s Ass1s1ance 0.90 125,622 3,33g 128.961 200.900 2.597,262 2,927.123 2.927,123 

P316: 316-Redeve!opmem and long-Term Property Mg.mr 0 0 

P406: 406-Special Prefects 1.15 162,532 2,862 165,39J 172.200 2,226,225 2,563.819 2.563,819 

PS-47: 5.:!.7-Execumre Off,c� 0 0 0 0 0 

P595: 595-Tt-,e Office of Media a.nd Communi 0 0 

P597: 597-Eme1gen.,cy Mana-ge.me.nt 0 0 0 

P677. 677-Petformance Measurement 0 

P678: 678-Govemmen:a.l Affam. 0 

P679: 679--Youth Polley Prog1am 0 0 

P680: 680-0iversity and Equtty Pro gram 0 0 0 

Total Innovation a.nd Growth 4.00 564,386 9,540 573,926 574,000 7,420,750 8,563,676 8,568,676 

POD 2401: Measure U Pl 98: 198-Brownfield Remedia.OOn 0.65 119,UO (17,5&5) 101.565 36 147,527 52 249.170 249,170 

P199: 199-Busine-ss Attra:ctioni'Re:en:ion 4 50 7.dl,937 741.g.37 358 520 J.d2.815 742,815 

P200: 200-Small B usiness Assis1a.nce 5.60 916,260 19,720 935.980 128.461 3o4 520 1,06-5.325 1.065,325 

P316: 316-Redeve!opmem and Long-Te-rm Property Mgmt OAO 63,096 (601) 62,.495 22 32 62.549 62,549 

P®6: 406-Specia.l Profec1s 6.85 1,131,728 (110,369) 1,021.3.59 33.5.535 4J2 57,756 (155,352] 1,259.740 1.2:59,740 

P679: 679-Youth Policy Program 0 0 0 

P6SO: 680-0iversity and Equey Program 0 

P681: 681-Hou si ng 2.40 406,746 (31.n3J 374.'H3 101.2-9-4 133 Sd.4,717 (2,045) 1,019.072 1.019,072 

P682: 682-Commurtity Engagement 8.10 1,098,.:189 167,0AA 1,265.533 3.dl.666 4.51 643 1,608�93 1.608,493 

P68A: 684-Climate Adon lrutia.nves 0 0 0 

P685: 685-Worldorce & Chlldcare 3.50 579,296 {32,461) 546.835 194 278 547.307 547,307 

P906: 906 • Pop-Ups & EMP 0 0 0 0 

Tora! Measure U 32.00 5,056,692 (6,025) 5,050,667 907,156 2.000 750,000 (155,352) 6,554,471 0 6,554,471 



POD Citywide RS Budget vs Cost Summary By Fund 

City Manager 

POD 

POD 

POD 

Total POD Plan 

Fund POD 

1002: Interdepartmental Service Pj()6: 406-Special Pro�crs 

Totaf Interdepartmental Service 

2700: Block Grant/Hous
i

ng & Redev P406: 406-Special Projects 

P5-i7. 5-&7-Execumte Office 

P595: 595-The Office of Med::1. and Commtrni 

P597: 597-Emeigerocy Mana,gemem 

P677: 677-Pe.rtonnance Meas.t.1ll!mem 

P678: 678-Govemmen:a.l .4ffa.ifs 

P679: 679-Youth Po6cy Prog.ra.:n 

P680: 680-0iverstty and EqUJty Program 

Total Block Grant/Housing & Redev 

3813: 2003 North Sac TE TABS 

Total 2003 North Sac TE TABS 

P.i06: 406-Special Prorects 

P547: 5-47-Executive Office 

P595: 595-Th:e Office of Media and Communi 

P597: 597-Emerg-ency Mana-ge.mem 

P6n: 677-Perlormance Mea-rurement 

P678: 678-G-ovemmen:al Affairs 

P679: 679-Youth Poficy Prog;ra.m 

P680: 680-Diversty and Equ-ity Program 

Budget les,s POD 

FTE Labor 

66.00 U,444,693 

0.00 (1) 

Other 
Employee To1al Employee Services and 
Services Services Supplies POD Property 

25,591 U,470,284 

(1) 

29.250 

0 

29,250 

9.000 

0 

9,000 

2,648,851 24,326 

MYOPS 

10,189,050 

lnterdepanmenta1 
Transfers 

1.536.200 

1,536,200 

(253,197) 

POD Debt 
Service Total Expenditure.s 

1,53<\.200 

1,536,200 

29.250 

0 

29,250 

9.000 

0 

9,000 

24,077,314 

(1) 

Revenue 

29.250 

0 

0 

0 

0 

0 

29,250 

3,799,382 

Net Budget 
(Expenditures less 

Revenues) 

1 536,200 

1,536,200 

0 

9,000 

9,000 

20,277,932 

(1) 



POD POD P198 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Brownfield Remediation 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated POD Function: Operations 

The inability or failure to follow-through on the Environmental Protection Agency/City contract for Brownfields Remediation would mean less federal funds for characterization 
and remediation of otherwise developable sites (i.e. no further development of such sites would occur in the foreseeable future with the attendant loss of environmental -
clean- up related jobs), construction jobs and full-time employee jobs. Additionally, the relationship with the Federal EPA could be seriously jeopardized. Brownfields 
redevelopment is a fiscally-sound way to bring investment back to Sacramento's neglected neighborhoods and business corridors; clean-up the environment; reuse 
infrastructure; eliminate blight; and relieve pressure on urban fringe 

Legal Requirement 

Federal Law HR 3260 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

The City is responsible for administering the grants according the to signed agreement, submitting quarterly reports, and marketing the program 

Impact from Contracting Out? Change in LOS? 

Contracting out would most likely result in the loss of future funding and the established relationship would be jeopardized. Since the grant does not allow grant administration 
costs, to contract out would require EPA to approved a new contractor and contracting out would be an additional expense to the city with no corresponding revenue; hence 
worsening the City and department budget. 

What happens if we don't do this in Program? Who will enforce? 

These funds are Federal grants. If we do not do the program, the funds will have to be returned. 

Can revenues be increased - established to provide General Fund offset for this program? 

Revenues are only increased if the City is awarded additional grants. Some payroll costs are covered under the programmatic/direct service portion of the grant. Grant 
Administration costs are not covered by the grant. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P198 

Authorized Summary Other Total 
Services and Fund Employee Employee FTE Labor 

Services Services 
Supplies 

12401 Measure U 0.65 119,140 (17,585) 101,555 0 
Total POD: 0.65 119,140 (17,585) 101,555 0 

POD Inter- Expenditure MYOPS departmental Debt Service Revenue Net Budget Property Transfers Sub!Olal 

36 147,527 52 249,170 249,110 I 
36 147,527 52 249,170 0 249,170 



POD POD P199 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Business Attraction/Retention 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Existing POD Function: Operations 

The Business Attraction/Retention program is not federal or state mandated (although it is a City Council priority) but failure to exercise the program would mean abrogating 
existing contracts with Metro Chamber of Commerce on Business Retention/Expansion efforts and with Greater Sacramento for attraction efforts. Further, existing program 
supports businesses which provide goods and services, generates revenue, provides jobs, pays taxes and spurs new business and industry. Business attraction and 
business retention are at the core of the City's economic prosperity and equity strategy. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

A portion of the program is already contracted out. SACTO is the City's partner comprising most of the City's attraction efforts. Additional contracting out would mean 
complete reliability on outside agencies to provide these services and deliver program. Selected partners not only represent Sacramento, but all cities within the six-county 
region. There would be a significant decrease in the ability to deliver services to the Sacramento business community, since their sole obligation is not only to Sacramento. 
As a result, this would equate to less revenue generated, jobs, taxes and business in Sacramento. 

What happens if we don't do this in Program? Who will enforce? 

Without this program, we would have an unsupported business environment; the City will see higher unemployment rates, less revenue to general fund and a higher level of 
service cost throughout City organizations. 

Can revenues be increased • established to provide General Fund offset for this program? 

More private sector jobs and more taxes generate more revenue to the general fund. 

If General Fund Support is cut what is the impact on Revenues? 

Reduced efforts will result in less jobs and less tax revenue. 

POD Cost P199 

Authorized Summary 
Other Total 

Services and POD 
Fund Employee Employee 

FTE Labor 
Services Services 

Supplies Property 

1001: General Fund 0.05 8,253 0 8,253 0 0 

2031: Innovation and Growth 1.95 276,233 3,339 279,572 200,900 

2401: Measure U 4.50 741,940 741,940 358 

Total POD: 6.50 1,026,426 3,339 1,029,765 200,900 358 

Inter-
Expenditure 

MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

0 0 8,253 158,208 (149,955) 

2,597,263 3,077,735 3,077,735 

520 742,818 742,818 

2,597,263 520 0 3,828,806 158,208 3,670,598 



POD POD P200 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Small Business Assistance 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Essential 1 POD Function: Operations 

The Small Business Program is not federal or state mandated (although it is a City Council Priority) but failure to exercise the program would ignore any efforts to encourage 
growth in the most vital element of the local economy.# Small businesses are the backbone of the local economy and Sacramento is home to thousands of small-to-mid size 
businesses.# Supporting innovators and entrepreneurs to start, invest and expand their businesses here in Sacramento lead to direct benefits to the City. Additionally, the 
Economic Development Department works with Sacramento area organizations that provide or administer a number of small business programs to assist with finance, training 
and incentives. 

Legal Requirement 

City Ordinance Section 3.56.020 and Sacramento City Code Chapter 3.60 Article VIII 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Council directive and City Ordinance Section 3.56.020 and Sacramento City Code Chapter 3.60 Article VIII 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 

Due to the confidential nature of the information small businesses provide in order to be certified and because the State of California also conducts a certification program 
that the city can leverage, the certification duties will need to remain within the City. 

What happens if we don't do this in Program? Who will enforce? 

If the City decided not to continue this administration of the programs, it would not just harm affected businesses, it would curtail the flow of federal funds via the State to 
the City and direct State funds to the City, which are then funneled to eligible small businesses and contractors. The Services help create jobs for residents, improve 
distribution of goods and services and add additional revenue to the City. 

Can revenues be increased • established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

If General Fund support is cut the certification component of the program would have to be cut also and this could lead to loss in revenue to the City via Utility Tax, Property 
Tax, Trans Occupancy Tax, Sales Tax and Development Tax. 

POD Cost P200 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 0.05 8,253 0 8,253 0 0 0 0 8,253 8,253 

2031: Innovation and Growth 0.90 125,622 3,339 128,961 200,900 2,597,262 2,927,123 2,927,123 

2401: Measure U 5.60 916,263 19,720 935,983 128,461 364 520 1,065,328 1,065,328 

Total POD: 6.55 1,050,138 23,059 1,073,197 329,361 364 2,597,262 520 4,000,704 4,000,704 



POD POD P316 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Long Term Property Mgmt (LTPM) Plan for RASA 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated POD Function: Operations 

In 2012, the City if Sacramento elected to serve as the Redevelopment Agency Successor Agency (RASA). In that role the City is required, by state law, to dispose of all 
the redevelopment agency assets and manage all the administrative duties required to unwind the redevelopment agency functions and duties. This includes preparing annual 
obligation schedules, managing all loans and development agreements, and serving as portfolio manager of agency obligations. 

Legal Requirement 

Pursuant to Health and Safety Code (HSC) Section 34173(d), on January 31, 2012, the City of Sacramento elected to serve as the successor agency to the Redevelopment 
Agency of the City of Sacramento (Agency) for its non-housing assets and functions (Resolution No. 2012-018). By this action, the City of Sacramento became the 
Redevelopment Agency Successor Agency (RASA) as of February 1, 2012. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

At a minimum, the Redevelopment Agency is obligated to fulfill all reporting requirements to the State, expend funds according to the CRL requirements, obtain proper 
approvals from the Agency Board, and coordinate with the Sacramento Housing and Redevelopment Agency for the delivery of affordable housing. 

Impact from Contracting Out? Change in LOS? 

Contracting out this function would result in a loss in grant funding; loss of jobs, both permanent and construction; and delays in the delivery of City infrastructure. 
Additionally, contracting out would result in the loss of the ability to leverage redevelopment funds with other department revenue sources such as transportation, diminished 

coordination with other City departments and delayed implementation of City Council priorities. This is because in house staff knows the CRL, the City structure, its division 
of responsibilities, and the community partners, the division can respond quickly and effectively to changing priorities. Also, the cross-departmental skill levels required to 
implement Redevelopment projects include Planning, Finance and Construction, which would be costly and difficult to find in a consultant team. 

What happens if we don't do this in Program? Who will enforce? 

If the City ceases to do this program it will be out of compliance with State law, which will be enforced by the State Department of Housing and Community Development, at 
a minimum. The City center will suffer from increasing blight, loss of jobs and erosion of its economic base. The advances which have been attained over the last two 
decades will begin to be eroded. 

Can revenues be increased - established to provide General Fund offset for this program? 

This program does not use General Fund money. It generates funds for the City priority projects. It also stimulates development of other revenues like sales tax and 
property tax. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P316 

Authorized Summary 
Other Total 

Services and Fund Employee Employee 
F1E Labor 

Services Services 
Supplies 

12401: Measure U 0.40 63,096 (601) 62,495 
Total POD: 0.40 63,096 (601) 62,495 0 

POD Inter -
Expenditure MYOPS depanmental Oebt Service Revenue Net Budget Propeny Transfers Subtotal 

22 32 62,549 62,5491 
22 0 32 62,549 0 62,549 



POD POD P406 Detail Sheet by POD 

Fiscal Year: FY2023124 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Special Projects 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Essential 1 POD Function: Operations 

Special Projects includes leading the City in public-private partnerships that cultivate new activity and investment in Sacramento, particularly along commercial corridors, 
neighbors and districts. With a focus on strategic projects, City asset reuse, and place-based development, Special Projects seeks to build upon the city's strengths and 
focus on the pursuit of opportunities to create jobs, places and a prosperous local economy. Special Projects includes the Riverfront and Railyards. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Not applicable. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Elimination or Reduction of staff would eliminate leadership, processing of financial transactions and human resource guidance to department. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P406 

Fund 

1001: General Fund 
2031: Innovation and Growth 
2401: Measure U 
1002: Interdepartmental Service 
2700: Block Grant/Housing & Redev 
3813: 2003 North Sac TE TABS 

Authorize d 
FTE 

0.05 
1.15 
6.85 

Summary 
Labor 

8,253 
162,532 

1,131,729 

Other 
Employee 
services 

0 
2,862 

(110,369) 

Total Services and E���: Supplies 

8,253 0 
165,394 172,200 

1,021,360 335,535 

29,250 
9,000 

Total POD: 8.05 1,302,514 (107,507) 1,195,007 545,985 

lnter-POD 
Property MYOPS departmental 

Transfers 

0 0 0 
2,226,225 

442 57,756 (155,352) 
1,536,200 

442 2,283,981 1,380,848 

Debt Service Expenditure 
Subtotal 

8,253 
2,563,819 
1,259,741 
1,536,200 

29,250 
9,000 

5,406,263 

Revenue 

0 

29,250 

29,250 

Net Budget 

8,253 
2,563,819 
1,259,741 
1,536,200 

0 
9,000 

5,377,013 



POD POD P538 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 02000:City Manager Group: Missing Group POD Category: Fully Offset POD Function: Support 

Program Services 

Office of Cannabis Management 

Program Description 

Administration of Cannabis Permitting Program, including Cannabis Opportunity Reinvestment and Eqity (CORE) program and regulation of cannabis industry 

Legal Requirement 

City Ordinance (Code) No. 5.150 
City Ordinance (Code) No. 3.08.205 (BOT - voter approved) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Collect 4% special BOT taxes and issue permits with minimal review. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

LOS - loss of revenue; loss of control, and potential under-reporting of tax. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
9 

How long would 
contracting out 

take? 
N/A 

Cannabis businesses would have to cease to operate without issuance of local permits. Many would continue to operate without local authorization. The State would not 
enforce violations of City Code. 

Can revenues be increased - established to provide General Fund offset for this program? 

Program already fully fee supported. Any further tax increase would need voter approval. 

If General Fund Support is cut what is the impact on Revenues? 

Cannabis operations are fully fee supported with no impact to the general fund. Potential loss of special 4% Business Operations Tax collected monthly, currently estimated 
at $22.7 million. 

Youth Program 

Goal of Program 

PRO Youth, in collaborat
i

on with SCCY and the Social Changery, a woman-owned, local social justice impact firm, proposes that youth and family cannabis prevention and 
education outreach funds from the Office of Cannabis Management be used to leverage, strengthen, and expand the existing #Futures program, bolster local cannabis 
primary prevention and education campaigns, and add additional harm reduction messaging to local public awareness campaigns. 

Service Category 

Education Enrichment 

POD Cost P538 

Authorized Fund FTE 

11001: General Fund 9.00 
Total POD: 9.00 

POD Cost P538 - Youth Program 
Operating 

Fund Youth 
Expenditures 

I 1001: General Fund 250,721 
Total POD: 250,721 

Prevention/Intervention 

Prevention 

Ages Served 

Summary 
Other Total 

Services and POD Employee Employee MYOPS Labor 

1,262,298 
1,262,298 

Projects+ 
Youth 

Expenditures 

Services Services 
1,262,298 
1,262,298 

Total Youth 
Expenditures 

250,721 
250,721 

Operating 
Youth 

Revenues 

Supplies Property 

328,378 
328,378 

Projects 
Youth 

Revenues 

5,000 2,018,300 
5,000 2,018,300 

Total Youth 
Revenues 

Number Served 

Not available 

Inter-
departmental Debt Service 

Transfers 
500 
500 

Demographics 

Not available 

Expenditure 
Subtotal 

3,614,476 
3,614,476 

Provider 

Other 

Pro Youth & Families Inc. 

Revenue Net Budget 

3,611,924 2,5521 
3,611,924 2,552 



POD POD P547 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Executive Office 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated POD Function: Charter 

The City Manager is the Chief Executive Officer of the City and provides the leadership and direction for the operation and management of all City departments. 

Legal Requirement 

City Charter Article V - City Manager 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P547 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund 10.70 2,901,141 {17,015) 2,884,126 479,225 12,545 0 (1,172,184) 
Total POD: 10.70 2,901,141 (17,015) 2,884,126 479,225 12,545 0 (1,172,184) 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

2,203,712 
2,203,712 

Revenue 

0 
0 

Net Budget 

2,203,7121 
2,203,712 



POD POD P595 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

The Office of Media and Communications 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Essential 1 POD Function: Operations 

Facilitates communications with citizens, businesses, elected officials and members of the media regarding City services and projects. This office is responsible for all 

public relations, social media, outreach and communications. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P595 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001: General Fund 5.00 729,118 729,118 72,750 2,500 0 (279,307) 
Total POD: 5.00 729,118 0 729,118 72,750 2,500 0 (279,307) 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

525,061 
525,061 

Revenue Net Budget 

0 s2s.0G1 I 
0 525,061 



POD POD P597 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Emergency Management 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated 

Provide emergency management services for the community and businesses in the City citywide public safety) 
* Emergency Preparedness, Planning and Exercise 
• Continuity of Government and operations 
* Public Education and Notification 
• Emergency Operations Center Management and Response Coordination 

Legal Requirement 

* CA Govt. Code Title 19, Division 2 - Standardized Emergency Management System 
• Govt. Code Section 8559(b) and 8605 - organization, cooperation, and planning between public entities 
* Govt. Code Section 8588.15 - Emergency planning of vulnerable populations 
• Govt. Code Section 8608 - Planning requirements to include animals 
• Federal Public Law 106 - 390 - ··stafford Act"' 
• Presidential Homeland Security Directive HSPD-5 
• Presidential Homeland Security Directive HSPD-8 
* Sacramento City Code Chapter 2.116.080 
• Sacramento City Code Chapter 2.116.070 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

N/A 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

POD Function: Operations 

How long would 
contracting out 

take? 
N/A 

We"d have to notify the County of Sacramento and request assistance through County operational area. They would have to gather resources which may not be available to 
us. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P597 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 3.05 489,781 (44,018) 445,763 159,960 
Total POD: 3.05 489,781 (44,018) 445,763 159,960 

POD 
Property 

0 
0 

Inter- Expendirure MYOPS departmental Debt Service Revenue Net Budget 
Trarsfers Subtotal 

0 (164,582) 441,141 0 441,1411 
0 (164,582) 441,141 0 441,141 



POD POD P677 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Existing 

Program Services 

Measurers the City's program performances. 

Program Description 

Performance Management Program evaluates City services to increase transparency, and support data-based decision-making. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

City used consultants previously and that was not cost efficient. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Performance Measurements ensures the City becomes more efficient and do more with less. 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P677 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

1.0 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund LOO 175.491 45.438 220,929 43,566 1,141 0 (9,236) 
Total POD: 1.00 175,491 45,438 220,929 43,566 1,141 0 (9,236) 

POD Function: Operations 

How long would 
contracting out 

take? 
1 - 2 years 

Expenditure 
Subtotal 

256.400 
256,400 

Revenue 

0 
0 

Net Budget 

256.4001 
256,400 



POD POD P678 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Existing 

Program Services 

Helps ensure the protection of the public in matters relating to the practice of law. 

Program Description 

Provides oversight, coordination, and policy development for local, state and federal legislative activities 

Legal Requirement 

None 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Loss of advocacy at the State and Federal level and potential resources. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P678 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund LOO 224,521 37,671 262,192 43,566 1.140 0 (9,236) 
Total POD: 1.00 224,521 37,671 262,192 43,566 1,140 0 (9,236) 

POD Function: Operations 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

297,662 
297,662 

Revenue 

0 
0 

Net Budget 

297,6621 
297,662 



POD POD P681 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Essential 1 POD Function: Operations 

Program Services 

The Chief Housing Officer will perform a broad range of residential policy and development work including coordination with all City departments and taking an active role with 
internal and external partners to develop and analyze best practices and policies focused on increasing the supply and quality of housing in the City. 

Program Description 

There is a need for housing in the City of Sacramento and focus attention to the development of housing policy and promote development for additional housing, particularly 
affordable housing. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City Council continues to call out affordable housing as a high priority within the City's framework with the adoption of a Housing Bond framework in early 2020, setting 
aside $31.5M at mid-year budget review in early 2021, and identifying sites and funding for transitional and permanent housing in the Comprehensive Siting Plan, adopted 
August 2021. Without this City implemented program, will not be carry-out City Council"s priorities. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Approximately 3,900 are currently experiencing unsheltered homelessness, with 2,858 of those experiencing unsheltered homelessness within the City of Sacramento. This 
population includes veterans, women, children, persons with disabilities, seniors, and other vulnerable groups. The number of people experiencing homelessness is significant, 
and these persons are without the ability to obtain shelter. The youth goal of this program is to provide housing and rental assistance for families at risk of eviction; homeless 
prevention. 

Service Category 

Family Support 

POD Cost P681 

Fund 

1001: General Fund 
2401: Measure U 
Total POD: 

Authorized 
FTE 

0.10 
2.40 
2.50 

POD Cost P681 - Youth Program 
Operating 

Fund Youth 
Expenditures 

I 2401: Measure U 152,861 
Total POD: 152,861 

Prevention/Intervention 

Prevention 

Ages Served 

0-24 (AII_Ages) 

Summary Other Total 
Services and POD Employee Employee MYOPS Labor Services Services Supplies Property 

16,506 0 16,506 0 0 0 
406,747 {31,773) 374,974 101,294 133 544,717 
423,253 (31,773) 391,480 101,294 133 544,717 

Projects· Total Youth Operating Projects· Total Youth Youth Expenditures Youth Youth 
Revenues Expenditures Revenues Revenues 

152,861 
152,861 0 0 

Number Served 

TBD 

Inter• 

departmental Debt Service 
Transfers 

0 
{2,045) 
(2,045) 

Demographics 

Citywide 

Expenditure 
Subtotal 

16,506 
1,019,073 
1,035,579 

Provider 

CBO 

Multiple CBOs 

Revenue Net Budget 

0 16,506 
1,019,073 

0 1,035,579 



POD POD P682 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Community Engagement 

Program Description 

The City of Sacramento is beginning to embark on more elaborate and results-based community engagement strategies that are inclusive, equitable and tailored to the 
specific needs of Sacramento's diverse neighborhoods. The Neighborhood Services Division is the forefront of these efforts and will join forces to take the lead and meet 
the demands of providing an impactful community and neighborhood outreach and engagement that is successful, efficient and coordinated. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

NIA 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P682 

Authorized Summary 
Other Total 

Services and POD Fund Employee Employee MYOPS 
FTE Labor 

Services Services 
Supplies Property 

J 2401: Measure U 8.10 1,098,490 167,044 1,265,534 341,866 451 
Total POD: 8.10 1,098,490 167,044 1,265,534 341,866 451 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
3 

Inter-
departmental Debt Service 

Transfers 
643 
643 

How long would 
contracting out 

take? 
1-2 Years

Expenditure 
Revenue Subtotal 

1,608,494 
1,608,494 

Net Budget 

1.sos.494 I 
1,608,494 



POD POD P685 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Mandated POD Function: Operations 

Program Services 

Grant funded program. Per R2022-0169 the City accepted a Californians For All (CFA) from the State of California, a federal pass-through grant, a youth workforce 
development program. Funding is finite and expires 511/2024, as set forth in C2022-1047. 

Program Description 

The City's Office of Innovation and Economic Development is focused on better connecting residents in underserved communities with critical workforce resources. The 
workforce development priorities and goals are to build capacity; expand the reach of workforce development training activities; and provide wraparound and supportive 
services into the neighborhoods. 

Legal Requirement 

Contractually obligated to fulfill the terms and conditions of the State contract, C2022-1047. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

None 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Cost analysis needed. City 
staff may potentially need 
to provide oversight over 

the program, contractor, and 
grant reporting. 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

3.0 

How long would 
contracting out 

take? 

1 year 

The workforce development programs are primarily grant funded but a cut to the General fund could having staffing impacts making it impossible to carryout the duties of the 
grant. 

What happens if we don't do this in Program? Who will enforce? 

Workforce development is a key component of an inclusive economic development program; and therefore, eliminating such programming would have detrimental impacts to 
our resident's opportunity for upward economic mobility. No other agency or contractor has been identified to enforce this program. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

None. 

Youth Program 

Goal of Program 

Current grant funded activities, the Office of Innovation and Economic Development will utilize the Californians for All Youth Workforce Development Grant to fortify career 
pathways into public sector and high-growth jobs, and institute a more cohesive youth workforce ecosystem that better aligns the efforts of public agencies, education 
systems, community-based organizations (CBOs), and employers within growing local industries. 

Service Category 

Job Training/Employment 

POD Cost P685 

Authorized Fund 
FTE 

12401: Measure U 3.50 
Total POD: 3.50 

Prevention/Intervention 

Prevention 

Summary Other 
Employee Labor 
Services 

579,296 (32,461) 
579,296 (32,461) 

Total 
Employee S ervices and

S ervices Supplies 

546,835 0 
546,835 0 

Ages Served 

18-24 

POD MYOPS Property 

194 
194 

Number Served Demographics Provider 

City 

Inter-

departmental 
Transfers 

278 
278 

TBD Underserved 
Communities 

Expendiru re Debt S ervice Subtotal 

0 547,307 
0 547,307 

The Office of Innovation 
and Economic Development 
has partnered with DOU, 
YPCE, and CBOs to help 
carry out the grant 
deliverables. 

Revenue Net Budget 

0 547,307 I 
0 547,307 





POD Citywide RS Budget vs Cost Summary By Fund 

City Attorney 

Other Net Budget 
Employee Total Employee Services and l.nterdepartmenta.l POD Debt (Expenditures less 

Fund �D FTE Labor Services Services Supplies POD Property MYOPS Transfe-rs Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 62.00 13,889,605 100,385 13,989.'�90 529,.466 13,750 (J,062,717] 10,.:170.489 52,000 10,dlS.489 

2.401: Measute U 2.i5,7.:1A 2!5,7.U 2.i5,7.il 

6005 Water 168,238 168.238 168,23.8 

6006: Wastewater 54,178 54..178 54.178 

6011: Storm 01ain.age .d.8,4.75 �.475 48,4.75 

6502· Risk Mgmt 0 

710'3· Cl'fJCncy Offi:c e-Wa[er PJannin.g U,257 U,257 1..:1.257 

1002: lmerdepartmemat Service 1,983,763 1,983.763 1,983,763 

Total City Attornl!!y 62.00 13,885,605 100,385 13,989,990 529,466 13,750 (1, ... ,062) 12,985,144 52,000 12,933,144 

POD 1001: General Fund P001: 1-Admillt$Uaton 3.85 735,876 4,753 740,629 36,796 2,7'50 (122,993) 657,182 0 657,182 

P002: 2-Lirigation 16 85 3,590,348 44,500 3,634,848 115,714 2,750 (537,601) 3.215,711 3.215.71! 

P003: 3-Commur-.ity Advocacy and Pubtic Sa.fe.ry 18.25 3,337,210 22,538 3,359,7118 162,822 2,750 (2,Jn ,0J2J 1,148,288 0 1,148,288 

P005: 5-General CO\Jnsel a.nd Advisory 12.25 3,368,161 15,102 3,383,263 115,411 2,750 (675 9 .49) 2,825.475 52,000 2,773,475 

P686 . 686-StJaiagic Projects and Research 10 . 80 2,858,010 13,492 2,871,502 98,723 2,750 (349,1'2) 2,623,833 0 2,623,833 

Total Ge.ner-al Fund 62.00 13,889,605 100,385 13,989,990 529,466 13,750 (4,062,717) 10,470,489 52,000 10,418,489 

POD 2401: Measure U P003: 3-Community Advocacy and Public S:ifety 2-!5,7&.d 245,744 245,7-li 

To1al Meas.ure U 245,744 245,744 245,744 

POD 6005· Wat?,r P005: 5-Gen.eral CGunsel and AdvisGry 168,238 168.238 168,238 

Total Water 168,238 168,238 168,238 

POD 6006· Was1ewa.er P005: 5-Gen.eral CG1.insel and Ad\llsory 54,17S 54,178 54,178 

To1aJ Wastewater 54,178 54,178 54,178 

POD 6011: Storm Drainage P005: 5-General CO\Jnsel a.nd Advisory 48,475 .iil.475 48.475 

Total Storm Drainage 48,475 48,475 48,475 

POD 7103: CryJCnty Office-Water Pla.nnir-,g P005: 5-Gen.eral CO\Jnsel a.nd Advisory U.,257 U,257 1.4,257 

TofaJ CtylCnty Office-Water Planning 14,257 14,257 14.,257 

POD 1002: ln:erdepanmenta.l Service P001: 1-Acfm.nrsuaton 122,993 122,gg.3 122,993 

P002: 2-LitigatiOJ"I 537,601 537,601 537 .60!. 

P003: 3-Community Advocacy and Pub6c Safety 583,226 583.226 583,226 

P005: 5-Gen:eral Co1.1nsel and Advisory 390,801 390.801 390,801 

P686· 6&6-Strategic Projeos and Re�MCh 349,142 349,142 349,142 

T01al Interdepartmental Service 1,983,763 1,983,763 1,983,763 

Total POD Plan 62.00 13,889,605 100,385 13,989,990 529,466 13,750 (1,548,062) 12,985,144 52,000 12,933,144 

Budge.1 less POD 0.00 



POD POD P00l Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 03000:City Attorney Group: Missing Group POD Category: Essential 1 POD Function: Charter 

Program Services 

Administration 

Program Description 

Monitors overall office performance. Assures appropriate staffing assigned to represent, advise and defend City. Develops and implements office policies. Oversees office's 

compliance with City financial, budgetary and employment processes and policies. Ensures office compliance with employment and labor laws. Establishes office's diversity, 

equity, and inclusion (DEi) goals and monitors advancement of office DEi goals. 

Legal Requirement 

City Charter Section 72 

City Code Section 2.04.060 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

City Charter section 72 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savin gs from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

n/a 

Contracting out decreases ability to adequately monitor overall office performance, including cost efficiencies , and assuring appropriate staffing levels required to represent, 

advise and defend the City and other departmental programs. If the work of other CAO programs was contracted out, the need for administration may increase to monitor 

and pay for outside counsel. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

None direct 

POD Cost P00l 

Other Total Inter• 
Authorized Summary Services and POD Expenditure 

Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor Supplies Property Subtotal 

Services Services Transfers 

1001: General Fund 3.85 735,879 4,753 740,632 36,796 2,750 (122,993) 657,185 0 657,185 

1002: lnierdepartmental Service 122,993 122,993 122,993 

Total POD: 3.85 735,879 4,753 740,632 36,796 2,750 0 780,178 0 780,178 



POD POD P002 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 03000:City Attorney 

Program Services 

Litigation 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Defends and prosecutes civil litigaiton cases on behalf of the City and its officers and employees acting in the course and scope of employment, and provides legal support 
to Risk Management. 

Legal Requirement 

City Charter Section 72 , Government Code Section 995, and case law. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

City Charter section 72; Gov't Code Section 995 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

unknown 

In-house litigation is extremely cost effective for the City because it drastically reduces the expense incurred in hiring outside counsel to defend or initiate litigaiton on behalf 
of the City and its officers and employees. The litigation division currently handles approximately 200 active cases. Without an in-house litigation program all of these 

matters would need to be contracted to outside firms. Outside counsel rates are currently $260 to $300 per hour. 

What happens if we don't do this in Program? Who will enforce? 

The City would need to hire outside counsel for all pending litigaiton. Current rates are between $260 to $300 per hour. Additionally, there would need to be a point person to 
manage the contracts, billings, and assist with information and document gathering. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

Most of recovered revenues affect City's risk funds costs; City claims and tax recoveries would decline ranging from $0 to $900,000 per year for proactive litigation. 

POD Cost P002 

Authorized Summary Other Total 
Services and POD Inter• Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue FTE Labor 

Services Services 
Supplies Property Transfers Subtotal 

1001: General Fund 16.85 3,590,347 44,500 3,634,847 115,714 2,750 (537,601) 3,215,710 0 
1002: Interdepartmental Service 537,601 537,601 
Total POD: 16.85 3,590,347 44,500 3,634,847 115,714 2,750 0 3,753,311 0 

Net Budget 

3,215,710 
537,601 

3,753,311 



POD POD P003 Detail Sheet by POD 

Fiscal Year: FY 2023/24 

Program Status: Active 

Department: 03000:City Attorney 

Program Services 

Community Advocacy & Public Safety 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Charter 

City Code Criminal Prosecution, Nuisance Abatement, Pitchess Defense of Police Officers, Drug and Gun Violation Evictions, Police Advisory, Cannabis Illegal Grow House 
and Business Enforcement, Code Enforcement 

Legal Requirement 

Health and Safety Code Sec.11570, California Drug Abatement Act. 
City Code Sections: 
8.88.100; 2.15.200; 5.32.220; 5.94.350; 5.138.160; 8.04.080; 8.08.070; 8.08.090; 8.08.240; 
8.16.080; 8.16.030; 8.64.100; 8.92.190; 8.92.20; 8.96.070; 8.100.170; 8.112.070; 8.116.100; 8.132.040; 9.28.040; 9.44.110; 10.44.180; 10.44.140; 10.44.150; 10.44.160; 
10.44.170; 
10.44.140; 10.60.070; 10.60.060; 13.16.180; 15.04.090; 15.04.110; 15.36.040; 
15.148.1160; 16.08.020; 17.134.500; 17.232.040; 17.232.050; 18.12.060 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

City Charter obligation; Council Resolution and MOU with DA for Criminal Prosecution. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

unknown 

Lack of social nuisance abatement (drug house/apts, problem liquor stores, drug dealers, gang injunctions) and code enforcement would significantly degrade public safety 
and quality of life in neighborhoods. Change in LOS has same impact. 

What happens if we don't do this in Program? Who will enforce? 

Code violations would not be enforced. Private persons may seek Court order to compel City to fund prosecutorial services of City Attorney. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. Ex: in FY15 a contract for prosecutorial services was established with the City of Rancho Cordova for services rendered in enforcing their municipal code, with all 
contract revenue going back to the General Fund. This agreement was since terminated by the City of Rancho Cordova. Grants received by other City enforcement 
branches may be apportioned for prosecutorial services. 

If General Fund Support is cut what is the impact on Revenues? 

Would not be able to collect fees on social nuisance violations. 

POD Cost P003 

Other Total Inter-Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue 
FTE Labor Supplies Property Subtotal Services Services Transfers 

1001: General Fund 18.25 3,337,211 22,538 3,359,749 162,822 2,750 (2,377,032) 1,148,289 0 

2401: Measure U 245,744 245,744 

1002: Interdepartmental Service 583,226 583,226 

Total POD: 18.25 3,337,211 22,538 3,359,749 162,822 2,750 (1,548,062) 1,977,259 0 

Net Budget 

1,148,289 

245,744 

583,226 

1,977,259 



POD POD P005 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 03000:City Attorney 

Program Services 

General Counsel & Advisory 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Provides legal support and advice to the City through its Council, Charter offices, Departments, Agencies and its Boards, Commission and Committees and to hearing 
officers appointed by the City. Also provides legal support and advice to the Sacramento Public Library JPA by contract. Engages primarily in advice and transactional
related activities including advice on various and numerous aspects of municipal law as well as contract review, staff report review and preparation of City legislation. 

Legal Requirement 

City Charter Sections 
72 and 392 
City Code Sections 
2.16.130; 2.16.190; 2.60.130; 3.08.230; 3.32.140; 13.10.200; 3.56.100; 3.56.200; 3.60.070; 3.60.100; 3.76.050; 3.116.110;: 
5.124.140; 8.48.030; 13.08.110; 13.04.230; 13.04.250; 13.10.620; 13.10.610; 15.40.010; 15.88.09; 15.108.030; 15.108.040; 16.28.040; 16.32.090; 16.48.140; 18.16.050; 
18.18.020; 18.24.320; 18.04.050; 18.104.70; Elec. Code, Sections 9202, 9280 
Gov. Code Section 34090 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

City Charter Sections 72 and 392. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out � 

LOS change? 

Increased costs associated with contracting outside counsel as advisors. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

How long would 
contracting out 

take? 

unknown 

Elimination of legal services across the City, including requests for legal advice, preparing legislation, review of fiscal matters, review/drafting of contracts and other 
transactional documents. Increase in lawsuits due to exposure that could have been prevented with advance legal input. 

Can revenues be increased • established to provide General Fund offset for this program? 

This program has some offsets that reduce reliance on the general fund: revenue associated with advising the Library Authority ($52,000 budgeted and additional that is set 
aside for department IT purchases), 1.0 FTE Senior Deputy City Attorney (DOU advisor) reimbursed from funds 6005, 6006, 6011 and 7103. 

If General Fund Support is cut what is the impact on Revenues? 

Library Authority attorneys fees; fees collected for development-related activities. 

POD Cost P005 

Fund 

1001: General Fund 

6005: Water 

6006: Wastewater 

6011: Storm Drainage 

7103: Cty/Cnty Office.Water Planning 

1002: Interdepartmental Service 

Total POD: 

Authorized 
FTE 

12.25 

Summary 
Labor 

3,368,162 

12.25 3,368,162 

Other 
Employee 

Services 

15,102 

Empl!;:
a

� Services and 

Services Supplies 

3,383,264 115,411 

15,102 3,383,264 115,411 

POD 
Property 

2,750 

2,750 

lnter-
MYOPS departmental 

Transfers 

(675,949) 

168,238 

54,178 

48,475 

14,257 

390,801 

0 

Debt Service 

-

Expenditure 
Subtotal 

2,825,476 

168,238 

54,178 

48,475 

14,257 

390,801 

3,501,425 

Revenue 

52,000 

52,000 

Net Budget 

2,773,476 

168,238 

54,178 

48,475 

14,257 

390,801 

3,449,425 



POD POD P686 Detail Sheet by POD 

Fiscal Year: FY 2023/24 

Program Status: Active 

Department: 03000:City Attorney 

Program Services 

Strategic Projects and Research 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Provide strategic support to the Council's policy-making function by providing legal advice and response to counsel initiatives and issues including immigration, cannabis, 
human trafficking, predatory lending, and homelessness. 

Legal Requirement 

City Charter Section 72 City Code Sections 2.16.130; 2.16.190; 2.64.130 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Unknown 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Unknown 

Overall increase in costs, as outside attorney billing rates far exceed fully-weighted cost of in-house attorneys. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

Some legal services under this program have associated fees 

How long would 
contracting out 

take? 

Unknown 

depending upon the work being provided. Ex.:bond work has associated fees and charges that provide some cost recovery. Each year the cost of these services is re
established through the fees and charges resolution, based on the current year labor costs. 

If General Fund Support is cut what is the impact on Revenues? 

Revenue would be eliminated. 

POD Cost P686 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 10.80 2,858,011 13,492 2,871,503 98,723 2,750 (349,142) 2,623,834 0 

1002: Interdepartmental Service 349,142 349,142 

Total POD: 10.80 2,858,011 13,492 2,871,503 98,723 2,750 0 2,972,976 0 

Net Budget 

2,623,834 

349,142 

2,972,976 



POD Citywide RS Budget vs Cost Summary By Fund 

City Clerk 

Other Net Budget 
Employee Total Employee Services and Interdepartmental POD Debt (Expenditures less 

Fund �D FTE Labor Services Services Supplies POD Propeny MYOPS Transfers Seivice Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 2 4 .00 3,194,373 12,337 3,206,710 625,732 2,000 2,250 (1,141,049) 2,695,643 42,000 2,653,643 

1002: Interdepartmental Service 1,141,049 1,141,049 1,141,049 

Total City Clerk 24.00 3,194,373 12,337 3,206,710 625,732 2,000 2,250 0 3,836,692 42,000 3,794,692 

POD 1001: Genefal Fund P021: 21-Records Mgmt/ PRAs 6.66 875,605 4,725 880,330 240,080 766 (380,603) 740,573 21,000 719,573 

P574: 574-Council-Clerk Operations 8.66 1,202.440 5,342 1,207,782 271,422 866 (430,290) 1,049,780 21,000 1,028,780 

P698: 69&legisJarive Processes 8.68 1.116,327 2,270 1,118,597 114,230 368 2,250 (330,166) 905,289 a 905,289 

Total General Fund 24.00 3,194,372 12,337 3,206,709 625,732 2,000 2,250 (1,141,049) 2,695,642 42,000 2,653,642 

POD 1002: lnterdepanmental Service P021: 21-Records Mgmt/ PRAs 380,603 380,603 380.603 

P574: 574-Council..Qerk Operations 430,290 430,290 430,290 

?698: 698-legisfadve Processes 330,156 330,156 330.156 

Total Interdepartmental Service 1,141,049 1,141,049 1,141,049 

Total POD Plan 24.00 3,194,372 12,337 3,206,709 625,732 2,000 2,250 a 3,836,691 42,000 3,794,691 

Budget less. POD o.oo 0 0 a 



POD POD P021 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 04000:City Clerk 

Program Services 

21-Records Management I PRAs / Service 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Records Management; Public Records Act Requests; Claims/Summons/Subpoenas 

Legal Requirement 

POD Function: Charter 

Charter Sec 33 Designates Clerk as Custodian of City Records. Gov Code 6250 [Public Records Act] Directs Release of Records. Gov. Code 915(a) Requires Delivery to 
Clerk. Clerk's role limited to regulatory requirement of document receipt. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
S ervice Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P021 

Authorized Summary 
Other Total 

Services and 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD 
Inter-

Fund Employee Employee MYOPS departmental 
FTE Labor 

Services Services 
Supplies Property 

Transfers 

1001: General Fund 6.66 875,605 4,725 880,330 240,080 766 0 (380,603) 

1002: Interdepartmental Service 380,603 

Total POD: 6.66 875,605 4,725 880,330 240,080 766 0 0 

How long would 
contracting out 

take? 

Expenditure 
Debt S ervice 

Subtotal 

740,573 

380,603 

1,121,176 

Revenue 

21,000 

21,000 

Net Budget 

719,573 

380,603 

1,100,176 



POD POD P574 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 04000:City Clerk 

Program Services 

Council-Clerk Operations 

Program Description 

Youth Program: Partial Youth Program 

Group: No Group POD Category: Mandated POD Function: Operations 

Support for Mayor/Council and Clerk's Offices, OPSA, and City Auditor; Elections; Campaign Disclosure Reporting; COi Filings & Code; Ethics Training Officials; Ticket 
Policy Filings; Ticket Distribution and Policy; Lobbyist Registrations; Formal Bids. 

Legal Requirement 

Gov. Code 84200 et seq. and 87300 Mandates Filings and Designates City Clerk as Filing Official. Gov. Code Mandates Biannual Review and Update of Conflict of Interest 
Code. Gov. Code 53234 et seq. Designates City Clerk as Recipient of Certificates. Title 2 Section 18944.1 of the California Code of Regulations. City Code 2.15.060 
Program. City Code 3.56 and 3.60 Designates City Clerk as Advertiser and Recipient of Bids. Elections Code Sec 320 Designates the City Clerk as the Elections Official. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Support youth events at the Golden 1 Center suite. 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Service Category 

Recreation

Prevention/Intervention Ages Served 

0-24 (AII_Ages) 

Number Served Demographics 

250 

Provider 

POD Cost P57 4 

Fund 

1001: General Fund 
1002: Interdepartmental Service 
Total POD: 

POD Cost P574 - Youth Program 

Fund 

I 1001: General Fund 
Total POD: 

Operating 
Youth 

Expenditures 
10,497 
10,497 

Other Total Authorized Summary Services and POD Employee Employee 
FTE Labor Supplies Property 

8.66 1,202,440 

8.66 1,202,440 

Proj���� Total Youth 
Expenditures Expenditures 

10,497 
10,497 

Services Services 
5,342 1,207,782 271,422 

5,342 1,207,782 271,422 

Operating 
Youth 

Revenues 

Projects 
Youth 

Revenues 
Total Youth 

Revenues 

866 

866 

Inter- Expenditure MYOPS departmental Debt Service Revenue 
Transfers Subtotal 

0 (430,290) 1,049,780 21,000 
430,290 430,290 

0 0 1,480,070 21,000 

Net Budget 

1,028,780 
430,290 

1,459,070 



POD POD P698 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 04000:City Clerk 

Program Services 

Legislative Processes 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated 

Agendas; Minutes; Resolutions; Ordinances; Contracts; City Code. 

Legal Requirement 

POD Function: Charter 

Charter Sec 33 and 71 Designates City Clerk as Secretary and Keeper of Council Legislative/City Records. The Brown Act [Gov Code 54954 et seq.] Directs Agenda 
Protocol. Gov Code 50022 Directs Codification of Ordinances. Partially Contracted to Professional Code Codifier. City Code Chapter 4.02 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P698 

Other Total 

How Many FTE Could b e  
reduced by contracting out -

LOS Change? 

Inter-

How long would 
contracting out 

take? 

Authorized Summary Services and POD Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue 

FTE Labor Supplies Property Subtotal 
Services Services Transfers 

1001: General Fund 8.68 1,116,327 2,270 1,118,597 114,230 368 2,250 (330,156) 905,289 0 

1002: Interdepartmental Service 330,156 330,156 

Total POD: 8.68 1,116,327 2,270 1,118,597 114,230 368 2,250 0 1,235,445 0 

Net Budget 

905,289 

330,156 

1,235,445 



POD Citywide RS Budget vs Cost Summary By Fund 

City Treasurer 

Other Net Budget 
Employee Total Employee Services and lmerdepanmental POD Debt (Expenditures less 

Fund POD FTE Labor Services Services Supplies POOPropeny MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 14.00 2,739,986 (69,947) 2,670,039 260,611 5.000 1,000 (1.229,059) 1,707,591 4,780.000 (3.072,409) 

1002: lnterdepanmemat SelVice 1,229,409 1 229,409 1,229.409 

Toral City Treasurer 14.00 2,739,986 (69,947) 2,670,039 260,611 5,000 1,000 350 2,937,000 41780,000 (1,843,000) 

POD 1001: General Hind P022: 22-Debt Issuance Process J Due Dili 2.59 540,778 31,373 572,151 55,845 1.071 75 629,143 0 629,143 

P023: 23-lnvestor/Rating Agency Relations 0.20 67,544 (29,400) 38,144 3,723 71 41,943 0 41,943 

P024: 24-Project Feasibility, Citywide, I 0.20 67,54A (29,400) 38,144 3,723 71 41,943 0 41.943 

P025: 25-Cash Row Management 3.24 612,840 (8,268) 604.572 59,010 1.132 89 664,804 3,250.400 (2.585,596) 

P026: 26-Debt Management 1.32 227,990 4,685 232.675 22,710 436 (1 229.399) (973.578) 0 (973,578) 

P027: 27-SCERS 3.10 619,186 (60,384) 558,802 54,542 1.046 1,000 83 615,474 1,529,600 (914,126) 

P028: 28-Special ProjectslAdminfOther 3.36 604,105 21,447 625,552 61,057 1,171 82 687,863 0 687,863 

Total General Fund 14.00 2,739,937 (69,947) 2,670,040 260,611 5,000 1,000 (1,229,059) 1,707,592 4
1
780,000 (3,072,408) 

POD 1002: lnterdepanmemal Service P026: 26-Debt Managemem 1,229,409 1,229,409 1,229,409 

Total Interdepartmental Service 1,229,409 1,229,409 11229,409 

Total POD Plan 14.00 2,739,937 (69,947) 2,670,040 260,611 5,000 1,000 350 2,937,001 4,780,000 (1,842,999) 

Budget less POD 0.00 (1) (1) 0 D (1) 0 (1) 



POD POD P022 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

Debt Issuance Process/Due Diligence 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Pre-issuance due diligence, document preparation and Council actions to issue debt. 

Legal Requirement 

POD Function: Charter 

Internal Revenue Code of 1986 - Section 6599.1 of the California Government Code -Article XVI, Section 18 of the California Constitution - Municipal Improvement Act of 
1911, 1913, & 1915 Act(s)-Article XIII of the California Constitution - SEC Rule 15c2-12 - Treasury Regulation Section 1.148-l(f)- California Senate Bill 1029 - California 
Senate Bill 450 - California Assemby Bill 2109 - Tax Equity and Fiscal Responsibility Act of 1982 - SEC Rule 15c2-12 (as amended effective February 27, 2019) - Mello-Roos 
Community Facilities Act of 1982 - Enterprise Revenue Bond Law (Section 3.152 of the City Code) - TOT Revenue Bond Law (Section 3.154 of the City Code) - Sacramento 
Tourism Infrastructure District No. 2018-04 (Section 3.92.055 of the City Code) - Support to departments mandated and operating from Federal and State regulations. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

State Law and applicable sections of the City Code authorize the issuance of debt. 

Federal and State Law govern the eligibility of debt for tax-exempt status. 

Federal and State law govern disclosure, sale, and trading of the bonds. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 
N/A 

Contracting out would likely require the same amount of work to gather and prepare internally held information for submittal to an outside consultant, who in turn would forward 
the info to required parties, thus resulting in likely little to no staff savings and additional costs for a consultant. Some specialized functions are currently performed by 
outside consultant i.e. arbitrage calculations for complex issues, however, it still requires City input (gathering of all information from City financial system, third parties, 
trustee, etc.) and review and approval of final product. Ultimately, the City has the requirement and fiduciary responsibility to ensure accuracy of all information. 

What happens if we don't do this in Program? Who will enforce? 

City does not have to borrow money, however the funding and availability of those improvements could be delayed. Designated by Council and Charter, and governed by 
Staie and Federal law, as well as sections of the City Code. Need for Capital - maintenance, growth & economic development. 

Can revenues be increased • established to provide General Fund offset for this program? 

There is not an opportunity to increase fees as services provided are regulated and limited to actual cost of service delivery and dependent upon issuance of debt. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has an overall negative net cost to the General Fund - the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P022 

Authorized Surnma1y Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

I 1001: General Fund 2.59 540,778 31,373 572,151 55,845 1,071 0 75 629,143 0 629,1431 
Total POD: 2.59 540,778 31,373 572,151 55,845 1,071 0 75 629,143 0 629,143 



POD POD P023 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

Investor/Rating Agency Relations 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Existing 

Responding to inquiries from rating agencies and bond investors. 

Legal Requirement 

POD Function: Charter 

Necessary to maintain or improve the City's credit ratings • vital to borrow future debt issues at costs as low as possible. Provides transparency to stakeholders that could 
maintain or lower future costs of borrowing. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be  
reduced by contracting out -

LOS Change? 

Federal and State law govern disclosure, sale, and trading of bonds. SEC Rule 15c2-12 • IRS Form 14002 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 
N/A 

Contracting out would likely require the same amount of work to gather and prepare internally held information for submittal to an outside consultant. End result; little to no 
staff savings and additional costs for a consultant. 

What happens if we don't do this in Program? Who will enforce? 

Impacts to debt management program would erode investor confidence, potentially impacting the City's credit ratings, and could result in higher borrowing costs in the future. 
Additionally, violation of tax laws would result in payment of significant penalties - up to treble damages, and ultimately could result in significant financial impacts from 
investor & regulatory agency legal actions. 

Can revenues be increased - established to provide General Fund offset for this program? 

There is not an opportunity to increase fees as services provided are regulated and limited to actual cost of service delivery and dependent upon issuance of debt. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has a negative net cost to the General Fund - the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P023 

Authorized Summary Other Total Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services St1pplies Property Transfers Subtotal 

I 1001: General Fund 0.20 67,545 (29,400) 38,145 3,723 71 0 5 41,944 0 41,9441 
Total POD: 0.20 67,545 (29,400) 38,145 3,723 71 0 5 41,944 0 41,944 



POD POD P024 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 05000:City Treasurer Group: Missing Group POD Category: Essential 1 POD Function: Charter 

Program Services 

Project Feasibility/ Citywide/ Investor-Banker Relations 

Program Description 

Project development and feasibility review with City Departments 

Legal Requirement 

Support to departments mandated and operating from Federal and State regulations. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

State Law and sections of the City Code authorize the issuance of debt. 

Federal and State Law govern the eligibility of the issuance of debt on a tax-exempt status. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 
N/A 

Provide independent financial advice to Mayor/City Council, assist City departments in project feasibility analysis related to potential debt financings; perform cost/benefit 
analysis for different scenarios; support City-wide programs such as deferred fee, letter of credit providers; oversee the City's credit ratings and the debt financing program 
to include preparation and facilitation of bond/debt issuance, ensure appropriate level of due diligence and disclosure from City, internal and external stakeholders, and other 

parties, interact with investment bankers, bond counsel, rating agencies, bond insurers, and investors as necessary. 

What happens if we don't do this in Program? Who will enforce? 

Impacts to debt management program would erode investor confidence, potentially impacting the City's credit ratings, and could result in higher borrowing costs in the future. 
Additionally, violation of tax laws would result in payment of significant penalties - up to treble damages, and ultimately could result in significant financial impacts from 

investor & regulatory agency legal actions. 

Can revenues be increased • established to provide General Fund offset for this program? 

There is not an opportunity to increase fees as services provided are regulated and limited to actual cost of service delivery and dependent upon issuance of debt. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has a negative net cost to the General Fund - the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P024 

Authorized Summary 
Other Total 

Services and POD Inter- Expendi ture Fund Employee Employee MYOPS depanmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Propeny Transfers Subtotal 

11001 General Fund 0.20 67,545 (29,400) 38,145 3,723 71 0 5 41,944 0 41,9441 
Total POD: 0.20 67,545 (29,400) 38,145 3,723 71 0 5 41,944 0 41,944 



POD POD P025 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

Cash Flow Management 

Program Description 

Responsible for the deposit and investment of all City funds. 

Legal Requirement 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Charter Article VI, Section 73 - CA GC 53601 - The Treasurer's role in cash & investment management is mandated by Charter and governed by State and Federal Law. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Le vel Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

CA GC 53601 
CA GC 53607 
GC 53646(b) 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

N/A 

Contracting for outside investment management for a portfolio of $1.5 billion would have a negative impact on fee revenue and expenditure. Knowledgeable staff would be 
required to oversee appropriate and prudent cash management and investment of public funds. Cost for contracted specialized financial services greatly exceeds staff 
costs by approximately 47%. 

What happens if we don't do this in Program? Who will enforce? 

Failure to proactively manage cash will result in significant negative fiscal impact to the City and other partner organizations. 

Can revenues be increased - established to provide General Fund offset for this program? 

Increased fees in the current market environment would be detrimental to City General and Enterprise Funds, as well as partner organizations. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has an overall negative net cost to the General Fund - the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P025 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

I 1001: General Fund 3 .24 612,840 (8,268) 604,572 59,010 1,132 0 89 664,804 3,250,400 (2.sss.s96) I 
Total POD: 3.24 612,840 (8,268) 604,572 59,010 1,132 0 89 664,804 3,250,400 (2,585,596) 



POD POD P026 Detail Sheet by POD 

Fiscal Year: FY 2023/24 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Ongoing management including disclosure requirements, tracking of funds, making debt service payments and ensuring compliance with regulatory requirements/bond 
covenants. 

Program Description 

Levy and Delinquency Management of Assessment Districts & Community Facilities Districts; Private Activity/Arbitrage Compliance Management of Tax-Exempt Debt 
Obligations; Trustee Funds Management; Continuing Disclosure Requirements 

Legal Requirement 

Federal/State Law and Regulation; Debt Covenants 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

N/A 

Internal Revenue Code of 1986 - Section 6599.1 of the California Government Code - SEC Rule 15c2-12 - IRS Form 14002 - 0MB 1545-2071 

Impact from Contracting Out? Change in LOS? 

Contracting out may require the same amount of work to gather and prepare internally held information for submittal to an outside consultant. End result; little to no staff 
savings and additional costs for a consultant. 

What happens if we don't do this in Program? Who will enforce? 

Impacts to debt management program would erode investor confidence, potentially impacting the City's credit ratings, and result in higher borrowing costs in the future. 
Additionally, violation of tax laws would result in payment of significant penalties - up to treble damages, and ultimately could result in significant financial impacts from 

investor & regulatory agency legal actions. 

Can revenues be increased - established to provide General Fund offset for this program? 

Costs related to levy and delinquency management services are limited to actual costs incurred by City staff, fees for County staff, fees charged by the City's foreclosure 
counsel, and the recovery/reimbursement of other related fees. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has an overall negative net cost to the General Fund 

POD Cost P026 

Authorized Summary Other Total Services and POD Inter• Expenditure Fund Employee Employee MYOPS depanmental Debt Service Revenue FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 1.32 227,990 4,685 232,675 22,710 436 0 (1,229,399) (973,578) 0 

1002: Interdepartmental Service 1,229,409 1,229,409 

Total POD: 1.32 227,990 4,685 232,675 22,710 436 0 10 255,831 0 

Net Budget 

(973,578) 

1,229,409 

255,831 



POD POD P027 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

SCERS 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Investment staff is responsible for the investment and management of the $250mln SCERS portfolio across multiple asset classes. The portfolio actively funds retirement 
payments to over 700 non-Calpers city retirees. 

Legal Requirement 

Article XVI, Section 17 (CA Constitution) GC 53601 - The Treasurer's role in cash & investment management is mandated by Charter and governed by State and Federal Law -
Closed City Retirement Fund Investments (equities) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Charter Article XVI 
GC 53601 

Impact from Contracting Out? Change in LOS? 

1) Significant increase in asset management expense. 
2) Loss of transparency 
3) Loss of investment control 
4) Lose control of asset custody 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

2 

How long would 
contracting out 

take? 

3+Months 

5) Added risk to plan assets. Contracting out with another investment firm may take about three months to get the documents completed and the assets to be 
transitioned to a third party. Cost for contracted specialized financial services greatly exceeds staff costs by approximately 60%. 

What happens if we don't do this in Program? Who will enforce? 

This program is mandated by the Charter and state and federal laws. 

Can revenues be increased - established to provide General Fund offset for this program? 

This program is a revenue generator for the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has an overall negative net cost to the General Fund 

POD Cost P027 

Authorized Summary Other Total 
Services and POD 

Fund Employee Employee FTE Labor 
Services Services 

Supplies Property 

i 1001: General Fund 3.10 619,187 (60,384) 558,803 54,542 1,046 

Total POD: 3.10 619,187 (60,384) 558,803 54,542 1,046 

Inter-
MYOPS depanmental Debt Service 

Transfers 

1,000 83 

1,000 83 

Expenditure 
Revenue Net Budget 

Subtotal 

615,475 1,529,600 (914.12si I 
615,475 1,529,600 (914,125) 



POD POD P028 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 05000:City Treasurer Group: Missing Group POD Category: Existing 

Program Services 

Special Projects/Admin/Other 

Program Description 

Support of Citywide programs and projects 

Legal Requirement 

Contingent on level of involvement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

POD Function: Charter 

How long would 
contracting out 

take? 
N/A 

City Treasurer's Office has an overall negative net cost to the General Fund· the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P028 

Authorized Summary Other Total 
Services and POD 

Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

11001 General Fund 3.36 604,104 21.447 625,551 61,057 1,171 0 82 687,862 0 687,8621 
Total POD: 3.36 604,104 21,447 625,551 61,057 1,171 0 82 687,862 0 687,862 



POD 
Citywide R5 Budget vs Cost Summary By Fund 

Finance 

Budget 

Fu_n d  

1001: General Funt! 

2031: IMovation and Growth 

600A: Parking 

6010: Commu:nny Center 

7103: CtyfCnty Office-Wa:er Piannin.g 

1002: lru:erdep-anmemal Sel'VlCe 

2007: Major Stree1 Constn.tt:lion 

2013: TraMpor.ation Oevefopment 

2020: So Na:omas Comm lmprov 

2021: So Na:omas Facili'ty Benefit 

2201: Power lnn Rd Mer 2003-01 

2202: Neigh.borhood Lighting Dis, 

22M: Nonhside Subdiv Ma:.nt Dis.! 

2205: Subdiv lndscpng Maine Dist 

2206: La guna Creek Ma int Dist 

2207: 12th Street Ma.1nt Bene flt Area 

2208: Old Sac:o Maim Dist 

2209: DowmCY-Nn Plaza PBID 

2211: Old Sacramento PBID 

2212: Fra.-,khn Blvd PB!D 

2214: Del Paso PBID 

2215: Stockton Blvd BIA 

2216: Oa'rc Park PBID 

2217: Franklin Boulevard PBID 

2218: Del Paso Prop & S\Jsiness lmprv 

2219: Speer.Al District lnfofRpt Sys 

2221: Down.own Mana,gemem Oistric1 

2222: The River D�strict P8lD 

2223: N Natomas Transp Mgmt As-soc 

2224: Stockton Blvd PBID 

2226: Neighborhood \Nater Qu-aftty Dist 

2227: N Na! lndscp 99-02 

2228: Willowcceak Assmnc Md 

2229:Wil!owc,eak l.ridscpng CFO 

2230: N N;;,1omas Lands CFO 3 

2231: Village Garden N -Mtc.e �t ;i:,:1 

2232: landscaping and lighting 

2233: Neighborhood Parle Maint CFO 

2234: Power Inn Alea Prop & Busin�s 

2236: Greater Broadway PBID 

2'237: Midtown Sacramento PBID 

2238: 0-el Paso Nuevo landscaping CFO 

2239: Suner BuS!ness lmprvmt Area 

2241: H;;,ntf?e BID No 2011-04 

22.:12: Mack Road PB1D 

2243: Sa<t: Tourism Marketir.g OiS-trict 

22": Natomas Crossing CFO 2013-01 

22.45: NW Land Pa.rk CFO 2013-02 

2246: Township 9 CFO No. 2012-06 

22.47: Raifyards Maim CFO No 2014-04 

2248: Parkebndge CFO 20!.4-07 

22.49: Sat:Ma1ntCF02014-04 Annex Areas 

225-0: Saz:MaintCF0201A-04 Area 01 

2251: Central Midtown Res,aurant BID 

2252: Cums Park CFO 2013-03 

POD FTE 

9-:t. 90 

Other 
Employee Total Employee Services and 

Labor Services Service.s Supplies POD Property 

12.341,957 U.119 12,353.076 l,749.46.3 44,.:100 
(180035) 

0 

200,000 

228,272 

21.500 

217,635 

MYOPS 
lnterdepartmenlal POD Debl 

Transfers Service Total Expenditures 
(5,079 575) 9.067,363 

175,572 {4,463) 

39.000 

2.818,449 

1.115-9 

3,370 

1,651 

13.827 

5,86-2 

1,693 

3,3'5 

2,741 

2.709 

2,781 

3.380 

2,879 

47,050 

2,771 

.:!,270 

20,766 

4.080 

5,430 

68,5.!5 

1.79-1 

503,429 

52.048 

3,194. 

2,839 

3,53.d. 

2,041 

2,598 

2,715 

72,908 

2.076 

5.711 

2,382 

6,539 

7,2'38 

9.607 

5,613 

2,598 

2,039 

39,000 

2.818,449 

1.169 

3,370 

1,651 

13,827 

5.S62 

1,693 

3,3.d.5 

0 

2,741 

2.709 

2,781 

3,380 

2,879 

'17,050 

2.n1 

4,270 

20,765 

4.080 

s.�o 

68,5.i5 

1,791 

503,429 

52.04.8 

3,194. 

2,839 

3,534 

2,().11 

200,000 

230,870 

2.715 

72,908 

23,576 

5,7U 

2,382 

6,539 

7,238 

9,607 

5,613 

220,233 

2,009 

Net Budget 
(Expenditures less 

Revenue Revenues) 

951,68.:1 8,115,679 

U,497 

46,516 

16,151 

340,080 

223,600 

17,5-45 

70,060 

343,640 

217.288 

52-d,852 

3,998,268 

698,134 

1,896.26-2 

.d.3.i,704 

85,3!9 

592,968 

S5,000 

127,780 

2,7�.594. 

35,150 

20,019,008 

2,100,75.i 

591,717 

4.73,4.9-5 

1,842,322 

25,296 

200,000 

230,870 

730,13.d. 

31.096 

219,667 

40,000 

221,789 

215.220 

266,15,3$ 

300,000 

220,233 

25,564. 

(4,403) 

39,000 

2.818.449 

(13,328) 

("3,1'6) 

(U,500) 

(326,253 ) 

(217,738) 

(15,852) 

(66,715) 

(340,899) 

(214,579) 

(522,071) 

(3,99-<,888) 

(695.255 ) 

(1,849,212) 

('31,933) 

(81,079) 

(572,203) 

(80,920) 

(122 350) 

(2 696,0.,9) 

(33,359) 

(19,515,579) 

(2,048,706) 

(588,523) 

(!70,656) 

(1.838,78,8) 

(23.255) 

(727,419) 

72,908 

(7,520) 
(213,956) 

(37,618) 

(215,250) 

(207,982) 

(257,031) 

(29-<,387) 

(23,525) 



POD 
Citywide R5 Budget vs Cost Summary By Fund 

Finance 

Other 
Employee Total Employee Services and 

�nd POD FTE Labor Services Services Supplies POD Property 

22'5,j: 16.:h S1 PBlD 

2255: Sac Se-rvices CFD 2018-05 

2603: Golf 

3205: NNFP Drainage Fee 

3206: NNFP Public Facilines Fee 

3208: NNFP Pub-Jic land Acquisition Fee 

3210: Dowmown Impact Fee 

3211: Raifyards Impact Fesi 

3212: River D
i

s::nct Impact Fee 

3331: Na,o-mas Ce.mral CFD 2006.()2 

3332: Natomas Meadov.•s CFO 2007-01 

Tota.I Finance 94.90 12,341,957 11,119 12,353,076 2,236,835 44,400 

POD 1001: General Fund P031: 31-CentraJ CashieMg -4.lil .i28.268 3.810 432.078 5,,!,356 2'5 

P032: 32-Parking CJJs:omer Serv
i

ce (On-str 7.96 751,008 4,903 755,9U 79,356 379 

P088· 88--Bu:;;iness Permi!:S 4.40 5.!3,037 2,lA:1 545.178 63,669 166 

P089: 89-Council Repor; Review !..00 181,836 !81.836 31.SA.5 2,063 

P105: 105-ProclJrement Servtees 8.00 1.155,515 1,155.515 52,074 3,897 

P317: 317-.4ccountin9.ICAFR/Other Fl!l'ianciaJ 9.70 1.429,085 1.429.08'5 245,802 7,125 

P318· 318-Account'S Payable 10.30 1.2'16,258 1,246.258 290.206 7,875 

P319: 319-Accounr:s. Receivable 5.58 538,833 538.833 89,d.73 238 

P320: 320-Anni.Jal O�rating/CIP Budge, Dev 3.00 572,507 572.507 89,631 6,.i69 

P321: 321-BlA Administration 0.30 52,079- 52.079 1.i,356 

P325: 325-0elinquem Collections 6.08 631,429 265 631.69.d 31.5158 30<! 

P326: 326-eCA.PS/Hyperion Funcnona! Suppo 1.10 200,836 200.836 53,791 3,750 

P327: 327-Fir,ance Ptan Development ar.d Ad 2.65 469,963 469.963 SJ.356 

P328: 32S-Payroll 9.00 1.252,593 1,252.593 31,056 5,000 

P329: 32'9-Spet.ial Div.net Formation and 4 .05 717,9� 717.96.:1 !73.414 

P33 0: 330-Tax Collection 8.11 827,348 827.348 U.:!,128 390 

P566: 566-Paricing Revenue (off :.treet) 3.00 282,204 2&2.204. 59,5.dS 15' 

P716· ?Hi-Cannabis 9OT and Operatmg Perm
i

l 1.17 155,083 155.083 31,4.32 76 

P717: 717-Citywade Pco;ectsJR:nanoaJ Sup-pon 1.90 371,671 371.671 40,196 2,719 

P718: 718-Fin-ance Departmem-OOD 3.00 534.,.:142 '53&..�2 119,506 3,500 

Total General Fund 94.90 12,341,959 11,119 12,353,078 1,749,463 44,400 

POD 2031: ln.nova110n a,-,d' Growth P321: 321-BlA Admm1strat:on (60,011) 

P327: 327-Finance Ptan Deva!opmen1 a.nd Ad (60 013) 0 

P329· 329-Spetial District Fonnal:lon and (60,011) 0 

Total Innovation and Growth (180,035) 

POD 7103: Cty!Cmy Office-Wa:er Planning P317· 317-Accciu nting.lCAFR/Other Ffnancial 

P318: 318-Accounrs Payable 

Total Cty/Cnty Office-Water Planning 

POD 1002: lnterdepanmema! Servic·e P032. 32-Pa1king Ctmomer Service {On-scr 

P317: 317-Accouncing}CAFR/Other FwianoaJ 

P318: 318-Accounts Payable 

P319· 319-Accounrs Receivabl:e 

P321: 321-BJA Admimstranon 

P325: 325-Delinque-n: Collecuon:s. 

P330: 330-Tax Coltec?ion 

PS66 566-Parklng Revenue (off street) 

P716· 716-Cannabis 8OT and Operating Permit 

Total lnterdepanmental Service 

lnterdepanmen1al POD Debt 
MYOPS Transfers Service 

2,669 

7,.i15 

325.000 

200,000 

50,000 

100,000 

50,000 

25.000 

750,000 (1,147,254) 

(177509) 

{365,J48) 

(186,564) 

(12,647) 

(28 '150) 

(42.565) 

(.!3,214) 

(163.25.:1) 

<=> 

{S,5 660) 

{535 . .151) 

(087) 

("6S,.l01) 

(25 000) 

{9.!5 524) 

{3SJ Sil) 

(325 309) 

{125,45J) 

(15 654) 

9,000 

(5,079,576) 

58,52.i 

5,8.52.d. 

58,52.i 

175,572 

19.110 

19.890 

39,000 

692,45.! 

478,351 

645,000 

205,4.45 

396,545 

182,654 

120.000 

""·000 

2,818,449 

Total Expenditures 

2,669 

7,415 

325,000 

200,000 

50,000 

100,000 

50,000 

25,000 

0 

14,237,058 

309.220 

470,198 

422,.459 

202,797 

1.183,036 

1.639,4.d7 

1.501.125 

.:165,290 

667,653 

(77S,225) 

128,115 

257,390 

(340,082) 

1.263,649 

[54,146) 

5,87,325 

16,597 

61.137 

398,932 

1Xi6,4.d8 

9,067,365 

{1,487) 

{1,J89) 

(1,487) 

(4,463) 

19,110 

19,$90 

39,000 

692,454 

478.3-51 

645,000 

205,4A5 

396,5.:15 

182,1>54 

120,000 

98,000 

2,818,449 

Net Budget 
(Expenditures less 

Revenue Revenues) 

19.i,344 (191,675) 

243,812 (236,397) 

50,000 

41,726,081 

98,591 

89,682 

4.2,785 

76,5.45 

68,276 

lU,650 

68,276 

68,2'76 

133,058 

123,700 

67,845 

951,684 

325,000 

200,000 

50,000 

100.000 

0 

25,000 

(27,489,024) 

210,629 

380,510 

379,674 

202,797 

1.183,036 

1.639,4-i7 

1.501,125 

388,74.5 

667,653 

(8'7,501) 

13,465 

257,390 

(408,358) 

1.263,6-i9 

(122,422) 

45.4,267 

(107,103) 

(6,708) 

398,932 

666,4-iB 

8,115,681 

(1,"87) 

(1,'1S9) 

(1,487) 

(4,463) 

19.110 

19,890 

39,000 

692,4154 

478,3'51 

6:1:S,000 

205,4.45 

396,545 

182,6'54 

120,000 

98,000 

2,818,449 



POD 
Citywide R5 Budget vs Cost Summary By Fund 

Finance 

�nd 

POD 2201: Power Inn Rd Md 2003-01 

Total Power Inn Rd Md 2003-01 

POD 2202: Neighborhood Lighting Dist 

Total Neighborhood Lighting Dist 

POD 220J: Nonhside Subdiv Ma.Tl< Dis. 

Total Northside Subdiv Mainl Dist 

POD 2205: Subdiv lndscpng Maine Dist 

Total Subdiv Lndscpng Maint Dist 

POD 2206: Laguna Creek Ma
i

nt Dtst 

Total Laguna C reek Maim Dist 

POD 2207: 12th Street Ma.1nt Benel':it Area 

Tota.I 12th Street Ma.int Benefit Area 

POD 2208: Old Sac:o Mam, 0Gt 

Tota.I Old Sacto Maint Dist 

POD 2216: Oak Park PSIO 

Tota.I Oak Park PBID 

POD 

P317: 317-AccounttngJCAFRfOther Fr.nanaaJ 

P318. 318-Accounts Payable 

P321: 321-BIAAdmin:istration 

P327· 327-Finance Plan Devsropment and Ad 

P329: 329..Special Diwm Formaaon and 

P317: 317-Accounn-ng.lCAFR/O\'her Frnanaal 

P318: 3U:-.4ccounrs Payable 

P321: 321-BIA Administration 

P327· 327-Finance Ptan Devefopment and Ad 

P329: 329-SpeciaJ Dis-TIC! Formation and 

P317: 317-Accounttng:/CAFRfOther FmanaaJ 

P318. 318-Accounts Payable 

P321: 321-BIAAdmin;stration 

P327'. 327•Fina.nce Plan Oevs!opment and Ad 

P329: 329-Special Dismcr Formaaon and 

P317: 317•AccountinglC AFRIOther Fuiancia.J 

P318: 318•.A.ccounts. Payable 

P321: 321-BIA Administration 

P327· 327-Fina.nce Ptan Development and Ad 

P329: 329-Specia.l Di�':ncr Formaaon and 

P317: 317-Ac:counttngJCAFR/Other Fcnanaa.J 

P318: 318-Ac:counts Payable 

P321: 321-BIA Admin:istration 

P327· 327•Fina.nce Plan Oeve[Qpment and M 

P329: 329-Special Dismcr Formaaon and 

P317: 317 •AccountinglCAFRIOther Fw,.ancia.J 

P318: 318-Accounts Payable 

P321: 321-BIA Administration 

P327: 327-Fina.nce Ptan Deve!opmem and Ad 

P329: 329-Spe-cial Oi"::.tnct Formaaon and 

P317: 317-Accounttng/CAFR/Other Fr.nanaa.J 

P318: 318•Accounts Payable 

P321: 321-BIA Administration 

P327: 327.Finance Pran Deve!opme.nt and M 

P329: 329-Sp�ial Dismc1 Focmanon and 

P317: 317 •AccountingJC AFRIOther Fw,.anci.a.J 

P318: 318-Accounts Payable 

P321: 321-BIA Administration 

P327: 327 •Fina.nce Ptan Deve!opment and Ad 

P329: 3:?9-Spe-cial Dis-:rm Focmaoon and 

Other 
Employee Total Employee Services and 

FTE Labor Services Services Supplies POD Property 

Net Budget 
lnterdepanmental POD Debt (Expenditures less 

MYOPS Transfers Service Total Expenditures Revenue Revenues) 

429 429 '29 

247 247 247 

154 154 1,666 (1,512) 

255 255 5,055 (4,810) 

"' 84 7,766 (7,682) 

1,169 1,169 14,497 (13,328) 

120 120 120 

154 154 154 

256 256 2,326 (2,070) 

654 664 17,443 (16,789) 

2,1B6 2,186 26,747 (24,561) 

3,370 3,370 46,516 (43,146) 

121 121 121 

190 190 190 

89 89 2.851 (2,762) 

728 728 5,250 (4,522) 

523 523 8.050 (7,527) 

1,651 1,651 16,151 (14,500) 

2,547 2,547 2,547 

2,651 2.661 2,651 

478 478 25.9U (25,433) 

5,497 5.497 129,980 (12',483) 

2,654 2,654 186,189 (181,535) 

13,827 13,827 340,080 (326,263) 

311 311 311 

1,063 1,063 1,063 

.. 46 10.300 (10,254) 

456 456 9d.846 (94,390) 

3,986 3,986 118,A.54 {lld,468) 

5,862 5,862 223,600 (217,73") 

14-' 14' 144 

154 154 !54 

89 89 877 (788) 

!,306 1,306 6,580 (5,274) 

10.088 (10,088) 

1,693 1,693 17,545 (15,852) 

591 591 591 

615 615 615 

424 424 3,503 (3,079) 

758 758 2'6,2'72 (25,514) 

957 057 40,28.5 (39.328) 

3,345 3,345 70,060 {66,715) 

633 633 633 

659 669 659 

438 438 26,137 (25,699) 

746 746 130,690 (129,9") 

266 265 186,813 (186,548) 

2,741 2,741 343,640 (340,899) 



POD 
Citywide R5 Budget vs Cost Summary By Fund 

Finance 

POD 2217: Franklin Boulevard PBID 

Total Franklin Boulevard PBID 

POD 

P317· 317•Acc<1unlingJCAFR/Other F1nancial 

P318: 318-Accounts Payable 

P321: 321-BlA Admm1sttat:on 

P327: 327-Fin.ance Ptan Deva!opment and Ad 

P329· 329-Specia.l Diwict Formal:lon a.nd 

POD 2218: Del Paso Prop& Business lmprv P317· 317-Accounting.lCAFR/Other Ffnancial 

P318: 318-Accounrs Payable 

Tota.I Oel Pa.so Prop & Business lmprv 

P321: 321-BIA Adm1nistranon 

P327: 327-Finance P{an Deve!opmen1 and Ad 

P329· 32'9-Specia.l Dis:.rict Formation and 

POD 2221: Downtown Ma.nagement Oistrici. P318· 318-AccountS Payable

P321: 321-BJA Admimstranon 

Total Downtown Management District 

POD 2222: The- River □�strict P8lD 

Total The River District PBIO 

P327: 327-Fina.nce Pt an Development and Ad 

P329: 32'9-Specia.1 Oi$-:riCt Formation and 

P317: 317-Accounting.lCAFRfOther Ffflanoal 

P318· 318-Accounts Payable 

P321: 32l•BIA Adminisuation 

P327: 327•Finance Ptan Development and Ad 

P329: 32'9-Specia1 Dis:rict Formaaon and 

POD 2223: N N;i1omas T,ansp Mgmt ksoc P317: 317-AccountingJCAFR/Other Fmancial 

P318· 318-Accaunts Payable 

Total N Natomas Transp Mgmt Assoc 

POD 2224: Stockton Blvd PBID 

Total Stockton Blvd PBIO 

P321: 321-BJA Admm,stranon 

P327: 327-Finance Ptan Development and Ad 

P329: 32'9-Specia1 Diwict Formation a.nd 

P317: 317-AccountingJCAFR/Other Flflancial 

P318: 318-Accounts Payable 

P321: 321•BIA Adminisuation 

P327: 327-Finance Ptan Development and Ad 

P329: 329-Specia1 Dis:rict Formaaon and 

POD 2226: Neighborhood Water Quafity Dis1 P317: 317-AccountingJCAFR/Other Financial 

P318· 318-Accaunts Payable 

Total Neighborhood Water Quality Dist 

POD 2227: N Na.! lndscp 99·02 

Total N Na.t Lndscp 99-02 

P321: 321-BJA Admimstranon 

P327: 327-Finance Ptan Development a.nd M 

P329: 32'9-Specia1 Diwict Formation a.nd 

P317: 317-Accouming.lCAFR/Other Ftrlancial 

P318· 318-Accounts Payable 

P321: 321-BIA Adminisuaton 

P327: 327-Fir,ance Ptan Development ar.d Ad 

P329: 32'9-Spe-.:ial Dinict Formation and 

Other 
Employee Total Employee Services and 

FTE Labor Services Services Supplies POD Property 

Net Budget 
lnterdepanmen1al POD Debt (Expenditures less 

MYOPS Transfers Service Total Expenditures Revenue Revenues) 

615 615 615 

6dO 6'10 {ijQ 

501 501 17,631 (17,0AO) 

678 678 55,811 (55,133) 

185 185 143.846 (1-13,61>1) 

2,709 2,709 217,288 (214,579) 

659 &59 659 

683 583 083 

39,4.31 (39,42'1) 

705 705 24.0,301 (239 596) 

727 727 24.5,120 (2'14,303) 

2,781 2,781 524,852 (522,071) 

740 746 746 

2,4.20 2,A20 364,242 (361,822) 

1,305,603 {1,305,598) 

209 209 2,32'8,423 (2,328.214) 

3,380 3,380 3,998,268 (3,994,888) 

716 716 716 

741 741 741 

250 250 109,231 (108,981) 

130 130 180,555 (180,425) 

1,042 1,0:12 408,348 (407,306) 

2,879 2,879 698,134 (695,256) 

7.113 7,113 7,113 

7,403 7,A03 7,.!03 

2,372 2,372 79,501 (77,129) 

10.39.:i 10,394 688,230 (677,836) 

Hl,768 19,768 1,128,5,31 (1 108,763) 

47,050 47,050 1,896,262 (1,849,212) 

634 634 634 

659 5-5g 659 

249 ,.. lS,09-5 (17,8.06) 

491 '91 US,28.5 (U7,79J) 

738 738 268,324. (267,586) 

2,771 2,771 434,704 (431,933) 

147 147 147 

547 "17 547 

380 380 3,946 (3,566) 

412 J12 32,873 (3V11>1) 

2,784 2,784 49,530 (45,74-6} 

4.,270 4,270 85,349 (81,079) 

180 180 180 

621 621 621 

!.,383 1,383 2-4,870 (23,497) 

8,188 8,188 243,843 (235,655) 

10,3(}3 10,393 324,255 (313,862) 

20,765 20,765 592,968 (572,203) 



POD 
Citywide R5 Budget vs Cost Summary By Fund 

Finance 

POD 

POD 

POD 

POD 

POD 

POD 

POD 

POD 

�nd 

2228: Willowcleek Assmn. Md 

Total Willowcreek Assmnt Md 

2229: Willowcieak Lfldscpng CF D 

Tota.I Willowcreek Lndscpng CFO 

2230: N N.a:omas Lar.ds CfD 3 

Tota.IN Natomas lands CFO 3 

2231: Village Garden N -Mue Dest #1 

Tota.I Vi.llage Garden N.-Mtce Dist #1 

2232: landscaping and ligh:ing 

Total Landscaping and Lighting 

2233: Neighborhood Park Maim CFD 

Total Neighborhood Park Main1 CFD 

POD 

P317: 317-AccounttngJCAFRfOther Fr.nanaaJ 

P318. 318-Accounts Payable 

P321: 321-BIAAdmin:istration 

P327· 327-Finance Plan Devsropment and Ad 

P329: 329..Special Diwm Formaaon and 

P317: 317-Accounn-ng.lCAFR/O\'her Frnanaal 

P318: 3U:-.4ccounrs Payable 

P321: 321-BIA Administration 

P327· 327-Finance Ptan Devefopment and Ad 

P329: 329-SpeciaJ Dis-TIC! Formation and 

P317: 317-Accounttng:/CAFRfOther FmanaaJ 

P318. 318-Accounts Payable 

P321: 321-BIAAdminjsuation 

P327'. 327•Fina.nce Pt.an Oevs!opment a.nd Ad 

P329: 329..Special Dismcr Formaaon and 

P317: 317•AccountingiCAFRIOther FuianciaJ 

P318: 318•.A.ccounts. Payable 

P321: 321-BIA Administration 

P327· 327-Fina.nce Ptan Development and Ad 

P329: 329-Special Di�':ncr Formaaon and 

P318. 31S-Ac:counts. Payable 

P321: 321-BIA Administration 

P327: 327•Finance Ptan Oevetopment and Ad 

P329: 329-Special Oi�et Formacion a.nd 

P317· 317 •Accou nting.lCAFR/Other Ffnancial 

P318: 318•Accounts. Payable 

P321: 321-BIA Adminisuation 

P327: 327-Finance Pfan Devetopment and Ad 

P329: 329-Special Dis�et Formacion a.nd 

223A: P01,\'e-r Inn Alea Prop & Business P317· 317-Accounting.lCAFR/Other Ftnancial 

P318: 318-Accounts Payable 

Total Power lnn Area Prop & Business 

2235: Greater Broadway PBID 

Total Greater Broadway PBID 

P321: 321-BIA Administration 

P327: 327 •Finance P1an Oevetopment and Ad 

P329: 329-Special Dis::ria Formacion a.nd 

P317· 317•Accounting.lCAFR/Other Ftnanc·a1 

P318: 318•Accounts. Payable 

P321: 321-BIA Administration 

P327: 327-Finance Pfan Devetopment and Ad 

P329: 329-Special Dis�ct Formacion a.nd 

Other 
Employee Total Employee Services and 

FTE Labor Services Services Supplies POD Property MYOPS 
lnterdepanmen1al 

Transfers 

861 

597 

03 

207 

2,352 

4,080 

866 

902 

259 

1 .. ns

1,985 

5,430 

7,1.43 

7,J.35 

8,533 

lS.9.49 

26,.iB.5 

68,>45 

515 

537 

50 

620 

69 

1,791 

49,078 

14.5,478 

13.5,328 

173.545 

503,429 

6,907 

7,188 

1,!J.9 

14_9g3 

21.811 

52,048 

345 

922 

97 

1.110 

720 

3,194 

665 

5g2 

57 

284 

1,141 

2,839 

POD Debt 
Service Total Expenditures 

861 

597 

63 

207 

2,3.52 

4,080 

866 

902 

2.59 

1,418 

1,985 

5,430 

7.l.43 

7,435, 

S,533 

18.9.49 

26.�5 

68,545 

515 

537 

so 

620 

69 

1,791 

.49,078 

1.4'5.�78 

135,328 

173,545 

503,429 

6,907 

7.188 

1,149 

u,gg3 

21,811 

52,048 

345 

922 

97 

1,110 

720 

3,194 

665 

692 

57 

2s, 

1,1.41 

2,839 

Revenue 

.!,280 

37,098 

43,522 

&5,000 

5.A-99 

.:18,03.5 

74,246 

127,780 

126,207 

1,088,839 

1,549,5.iB 

2,764,59.4 

1,453 

14,090 

19,607 

35,150 

91S,829 

7,574,210 

11,525,969 

20,019,008 

89,3.li 

S1A,.d79 

1,196,931 

2,100,754 

27.370 

227,783 

336,56.i 

591,717 

16,0J.9 

142,761 

31.4,685 

473,495 

Net Budge1 
(Expenditures less 

Revenues) 

861 

597 

('.217) 

(36,891) 

(41,270) 

(80,920) 

866 

902 

(5,2'0) 

(46,617) 

(72,261) 

(122,350) 

7,U.3 

7,435 

(117,674) 

(1,069,890) 

(1 523,003) 

(2,696,049) 

515 

537 

(1.400) 

(13,470) 

(19.53S) 

(33,359) 

j9,078 

(773,351) 

(7,.438,882) 

(U.352,42�) 

(19,515,579) 

6,907 

7,188 

(88,195) 

(799,486) 

(1,175,120) 

(2,048,706) 

3'5 

922 

(27,273) 

(226,673) 

(335,&i-') 

(588,523) 

065 

692 

(15,992) 

(142,477) 

(313,544) 

(470,65,6) 



POD 
Citywide R5 Budget vs Cost Summary By Fund 

Finance 

�nd 

POD 2237: Midtown Sacramento PBID 

Total Midtown Sacramento PBIO 

POD 

P317: 317-AccounttngJCAFRfOther Fr.nanaaJ 

P318. 318-Accounts Payable 

P321: 321-BIA Admin:istration 

P327· 327-Finance Plan Devsropment and Ad 

P329: 329..Special Diwm Formaaon and 

POD 2238: Del Paso Nuevo landscaping CFO P 317: 317-Accounn-ng.lCAFR/O\'her Frnanaal 

Total Del Paso Nuevo Landscaping CFO 

POD 2239: Sur.er Su'S.!ness lmprvmt Area 

P318: 3U:-.4ccounrs Payable 

P321: 321-BIA Administration 

P327· 327-Finance Ptan Devefopment and Ad 

P329: 329-Special Dis-Tiet Formation and 

P031: 31-Cen.tral Cashien:ng 

P032: 32-Pa.rking C1Js:omer Service {On-str 

POSS: 88-Bu:iiainess Permi:s 

P319: 319-Accounts Re-ceivab'e 

P325: 325-De!inquem Collections 

P330: 330-Ta.x Colfedon 

P566: S66-Parking Revem.re (off street) 

Other 
Employee Total Employee Services and 

FTE Labor Services Services Supplies 

43,750 

43,750 

43.750 

43,750 

6,250 

6.250 

6.250 

lnterdepanmental POD Debt 
POD Property MYOPS Transfers Service 

800 

832 

205 

1.185 

512 

3,5,34 

050 

076 

78 

157 

480 

2,041 

6.250 P716· 716-Ca.nnabis SOT and Operating Pei-mi1 ___________________________________________ _ 

Total Sutter Business lmprvmt A1ea 

POD 22A.1: Hand!e BID No 2011-0A P031: 31-Centra.S Cash
i

ering 

P032: 32-Pa.rking Gus:omer Service (On-str 

P317: 317-AccounW"lg/CAFR/Other Financia.l 

P318· 318-Acc<1unts Payable 

P319: 319-Accounts Receivabte 

P321: 321-BIA Administration 

P325: 325-Delin.quen: Collections 

P327· 327-Fina.nce Pla:n Deve[Qpment and /¼J 

P329: 329-Specia.! Dismcr Formaaon and 

P330: 330-Ta.x Colfedon 

P566: '566-Pariang Reve.m.re (off street) 

P716· 716-Ca.nnabis BOT a.nd Operating Pei-mi1 

200,000 

•97 

0 517 

152,732 

0 

75.540 1.199 

0 385 

0 

Net Budget 
(Expenditures less 

Total Expenditures Revenue Revenues) 

800 800 

832 832 

205 Sd,413 (8',208) 

1,185 6&6547 (685,302) 

512 1,07!.,362 (1,070,850) 

3,5.34 1,842,322 (1,838,788) 

550 050 

670 670 

78 1,265 (1,187) 

157 9.486 (S,329) 

"80 14,54-5 (14,005) 

2,041 25,296 (23,255) 

J3,750 22,088 2!.,662 

43,750 28.42S 15,325 

.d.3,750 12.�11 31,339 

43,750 17.813 25,937 

6,250 22,800 (10,550) 

6,250 29,250 (23,000) 

6,250 11,550 (5,300) 

6,250 r.i,6o3 (A.9,413) 

200,000 200,000 

0 37,900 (37,900) 

37,900 (37,900) 

,07 ,07 

517 517 

23,750 (23,750) 

152.732 20,000 132,732 

30,400 (30,400) 

76,739 8,100 68,639 

385 385 

49,870 (,0870) 

15,400 (15,400) 

7.550 (7,550) 
-------------------------------------------------------------

Total Handle BIO No 2011-M 

POD 224.2: Mack Road PBID 

Total Mack Road PBID 

POD 22.43: Sa.: Touri,;;m Ma.rketin,g Oisuia 

Tora.I Sac Tourism Marketing District 

P317· 317-Accountmg.lCAFR/Other Financia.l 

P318: 318-Accounts Payable 

P321: 321-BlA Administration 

P327· 327-Fina.nce Ptan. Deve!opme.nt and Ad 

P329· 32'9-Sp8Cial Dis.-:nc1 Formation and 

P031: 31-Centra5 Cashiering 

P032: 32-Pa.rking Cus:omer Serv
i

ce (On-str 

POSS: 88-Busimess Permi!s 

P318· 318·ACC<lunts Payable 

P319: 319-Accounts R:e-ceivab!'e 

P325: 325-Delinque:m CoUections. 

P330: 330-Tax Collec:ion 

P566 5156-Parkmg Revenue (off -street) 

228,272 2,598 230,&70 

024 024 

"'" 0,9 

53 53 

747 747 

642 0,2 

2,715 2,715 

9,113 9,!13 

9,115 9,115 

9.115 9,115 

9.11.d. 9,114 

9.115 9,115 

9,115 9,115 

9,108 9,108 

P716· 716.Ca.nnabisBOT and Operating Pe1"mi1 ____________________________________________________ _ 
9.113 9.113 

72,908 72,908 

230,870 

624 

••9 

55,577 (55,52'!) 

258,230 (257A.83) 

.d.16,327 (!15,685) 

730,134 (727,419) 

9,113 

9,115 

9,115 

9,11.d. 

9,115 

9,115 

9.108 

9,113 

72,908 



POD 
Citywide R5 Budget vs Cost Summary By Fund 

Finance 

POD 

POD 22.il: Naroma-s Crossing CFO 20!.3-0! P321: 321-BIA Adminisuanon 

POD 

POD 

P327: 327-Finance Ptan Dev.!!opment and Ad 

P329· 32'9-Sp!K.ial D
i

";tritt Formation and 

Total Natomas Crossing CFO 2013-01 

22A5: NW L-ar.d Park CFD 2013-02 

Total NW land Park CFO 2013-02 

2240: Townshlp 9 CFO No. 2012-06 

Total Township 9 CFO No. 2012-06 

P317: 317-Accounting.lCAFR/Other Finarn::ia! 

P318: 318-Accounts Payable 

P321: 321-BIA Administration 

P327: 327-Finance Pt.an Development and M 

P329· 32'9-Speda! Dis-Tiet Fotmation and 

P317: 317-AccountingJCAFR/Other FU"lancial 

P318· 318-Account'S Payable 

P321: 321-BIA Adminisuanon 

P327: 327-Fina.nce Ptan Dev.!!opment and Ad 

P329- 32'9-Spec.ial Di"I:ritt Formation and 

POD 2247: Raiiyards MaU"lt CFO No 201.i-04 P317: 317-AccountingJCAFR/Other Financal 

P318: 318-Accounts Payable 

Total Railyards Maint CFO No 2014-0J 

POD 2248: Parkebridge CFO 2014-07 

Total Parkebridge CFO 2014-07 

P321: 321-BlA Admin,suanon 

P327: 327-Finance Ptan Development and Ad 

P329· 32'9-Sp&ial Dis--:rict Formation and 

P321: 321-SlA Administration 

P327· 327-Finance PEan Development and A-..d 

P329: 329-Spescial Dis-:na Formation and 

POD 2249: Sa.l:MairaCF02014-� AMex Area.s P317: 317-Accounnng.lCAFR/Other FEnanc1a! 

P318: 318-Accounts Payable 

P321: 321-BlA Administration 

P327· 327-Finance Plan Development and Ad 

P329: 329-Spesc.ial Dis-:na Formation and 

Total SacMaintCFD2014-04 Annex Areas 

POD 2250: s�MaimCF02014-04 Area 01 

Total SacMaintCFD2014-04 Area 01 

P317: 317-Accountmg.lCAFR/Other FEnanc,aJ 

P318: 318-Accounts Payable 

P321: 321-BlA Administration 

P327· 327-Finance Ptan Devetopment and Ad 

P329· 32'9-Spescia.l Dis-:nc1 Formation and 

POD 2251: Genrral Midtown Res;aurant BID P031: 31-CentraS Cashiering 

P032: 32-Parking Cus:omer Serv
i

ce (On-str 

P317: 317-Accounting.lCAFR/Other Finanoa! 

P318: 318-Accounts Payable 

P319: 319-AccountS Receiva.bee 

P321: 321-BIA Administration 

P325: 325-Delinquem Collections 

P327: 327-Finance Ptan Devetopment and Ad 

P329: 3:?9-Spedal Ois-:nc1 Fotmaoon and 

P330: 330-Tax Collection 

FTE 

Other 
Employee Total Employee Services and 

Labor Services Services Supplies POD Property 

7,167 

7,167 

7,166 

21,500 

7.!,137 

11,92.d: 

11,924 

11.92A. 

11,924. 

11.,924 

11.924 

11,924 

11,92.d 

11,924 

Net Budget 
lnterdepanmental POD Debt (Expenditures less 

MYOPS Transfers Service Total Expenditures Revenue Revenues) 

476 7,643 2.¼,388 (16,745) 

1.110 8,277 8,277 

490 7,6-56 6,708 948 

2,076 23,576 31,096 (7,520) 

712 712 712 

741 ,., 7'1 

2,4-S2 2.a82 143,769 (U1.2S7) 

1,545 l,5-i5 1,5.d.5 

231 231 75,898 (75,667) 

5,711 5,711 2rn,ss1 (213,956) 

140 140 140 

53 53 53 

344 344 3,000 (2,656) 

1,317 1,317 22,SOO (21,183) 

528 528 14,500 (13.972) 

2,382 2,382 40,000 (37,618) 

571 571 571 

504 594 594 

178 178 25,91$ (25,7.40) 

2,943 2,943 58,238 (55,295) 

2.253 2,253 137,633 (135,3SO) 

6,539 6,5.39 221,789 (215,250) 

5,358 5,358 10,585 (5 227) 

0 

1,880 1,880 20:!,635 (202,755) 

7,233 7,238 215,220 {207,982) 

97S 978 978 

1,018 1,018 1,018 

6,912 6,912 A.8,114. (41 202) 

154 154 71,696 (71,542) 

545 545 146,828 (140,283) 

9,607 9,607 266,638 (257,031) 

579 579 579 

o03 003 003 

076 070 10,79.d. {10 118) 

1.726 1,726 80,951 (79,225) 

2,029 2,029 208,255 (206,226) 

5,613 5,613 300,000 (294,387) 

7.d.,137 9,A.95 6.i,6.:12 

11,924. 12,220 (296) 

820 12,750 12,7'50 

542 12.466 12,466 

11,924 7,657 4,267 

100 12,024 12,02.i 

11,g.24 9,802 2,122 

401 12.325 5,337 6,988 

729 12,663 155,749 (143,096) 

11,g.24 12,57.i (650) 



POD 
Citywide RS Budget vs Cost Summary By Fund 

Finance 

Other Net Budget 
Employee Total Employee Services and lnterdepanmen1al POD Debt (Expenditures less 

�nd POD FTE Labor Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

P566: '566-Parl<ing Revenue (off street) 11,924 11,g.24 .:!,966 6,959 

P716: 716-Cannabis BOT and Operaong Pe1m11 2A,258 24,258 2,A.3A 21,824 

Total Central Midtown Restaurant BIO 217,635 2,598 220,233 220,233 

PCD 2252: Curtis Park CFO 2013-03 P317: 317•Accounllng}CAFR/Other FinanaaJ "" "-'O .!.i0 

P318: 318-Accounts Payable 633 633 633 

P321: 321-BIAAdmmistration 102 102 3'3 (251) 

P327: 327-Finance Ptan Deve[opmem and Ad 66' ... .d,675 (.:!.011) 

P329: 3:?9-Spedal O
i

$:ntt Fonnanon and 200 200 20,':>36 (20,336) 

Total Curtis Park CFO 2013--03 2,039 2,039 25,564 (23,525) 

PCD 2254: 16.'!h St PBlO P321: 321-BlA Adm1msttat:on 2,049 2,049 22,750 (20,701) 

P327: 327-Finance Ptan Dev.etopment and Ad 620 620 6!.833 (64 213) 

P329· 329-Spedal Dis.Tiet Forma.Con a.nd 106.761 (106,761) 

Total 16th St PBID 2,669 2,669 194,344 (191,675) 

PCD 2255: Sa� Servic:s CFO 2018-05 P321: 321-BIA Admin;sua.tion 211 211 97,893 (97,682) 

P327: 327-Finance Ptan Devetopme.nt a.nd Ad 2.888 2,888 1AA99 (11.611) 

P329: 329-Specia.l Dismcr Formaaon and �.316 !,316 131,.d20 (127,lM) 

Total Sac Services CFO 2018-05 7,415 7,415 243,812 (236,397) 

PCD 3205: NNFP Drainage Fee P327: 327-Finance P� Oeve!opment a.nd Ad 108,33J 108,33:1 108,33:1 

P329: 32'9-Special Diwicr Form;;,tion and 216,666 216.666 216.666 

Total NNFP Drainage Fee 325,000 325,000 325,000 

PCD 3206: NNFP Public Facilines Ne P321: 321-BlA Admimsnauon 100,000 100,000 100,000 

P327: 327-Finance Ptan Dev.etopment and Ad 50,000 50,000 50,000 

P329· 329.Spec.ia.l Disuiet Formation a.nd 50,000 50,000 50,000 

Total NNFP Public Facilities Fee 200,000 200,000 200,000 

PCD 3208: NNFP Public land Acquisition Fee P321: 321-BIAAdmirtisuation 25,000 25.000 25,000 

P327: 327-Finance P[an Devetopme.nt a.nd Ad 15,000 15,000 15,000 

P329: 329.Spe.::.ia.l Dis.-:nc1 Formanon and 10,000 10,000 10,000 

Total NNFP Public land Acquisition Fee 50,000 50,000 50,000 

PCD 3210: Downtown Impact Fee P321: 321-BIA Admin,su;;,tion 30,000 30,000 30,000 

P327: 327-Finance Pfan Devetopment a.nd Ad 35,000 35,000 35,000 

P329 - 32'9-Spec.ia.l Dis.:rict Formation and 35,000 35,000 35,000 

Total Downtown Impact Fee 100,000 100,000 100,000 

PCD 32 U: Ra:fya.rd-s lmpaci F� P321: 32.!-BIAAdminisua.rion 2,5-00 (2,500) 

P327· 327-Finance Ptan Devetopment a.nd Ad 25,000 25,000 lB,750 6,250 

P329: 329.Spesi:ia.l Distncr Formaao-n and 25,000 25,000 2'8,750 (3,750) 

Total Ra.ityards Impact Fee 50,000 50,000 50,000 

PCD 3212: River Disma lrr.p;;:c:c Fe-e P321: 321-BIA Administrarlon 10,000 10,000 !0,000 

P327: 327-Fir,ance Ptan Development and Ad 5,000 5,000 5,000 

P329: 32'-9.SiJ&ia.l Di::ctrict Formation and 10,000 10,000 10,000 

Tota.I River District lmpa.ct Fee 25,000 25,000 25,000 

Total POD Plan 94.90 12,341,959 11,119 12,353,078 2,236,835 44,400 750,000 (1,147,253) 14,237,060 41,726,081 (27,489,021) 

Budget less POD 0.00 (2) (2) (1) (2) (3) 



POD POD P031 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Central Cashiering 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

The primary collection and recording of City cash and revenue is handled within the Finance Department/Revenue Division, Room 1214, New City Hall. This function/unit is 
the main depository of cash and revenues within the City. Required for the administration of these funds because a decentralized process could lead to revenue losses. 

Legal Requirement 

Mandated by GAAP, GASB and FASB for proper recording of all money received by the City. Required for the administration of these funds because a decentralized process 
could lead to revenue losses. Mandated by City Charter, Section 115 Accounting Systems and 116 Receipts and Disbursements, which requires the City to establish and 
maintain a system of financial procedures, accounts and controls. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City must establish and maintain a system of financial procedures, accounts and controls. Having these controls in one central location makes the process of 
depositing and recording to the ledgers more efficient. 

Impact from Contracting Out? Change in LOS? 

Payment collections for parking tickets, utilities and invoice payments are currently contracted out. If all other payments or fees due were contracted out then there would 
be a potential for fraud or theft. There would be no control over the customer service given by an outside vendor and customer inconvenience would be a problem. 

What happens if we don't do this in Program? Who will enforce? 

Payments due to the City that are not currently contracted out would not be collected resulting in a loss of Revenue to the General Fund and other enterprise funds. If this 
program did not continue, there would be no one to enforce the program and we would rely on the integrity of the customers to pay their fees on time. Inefficient to contract 
out misc. payments. 

Can revenues be increased - established to provide General Fund offset for this program? 

As allowed by law, the various programs may increase their fees for services. 

If General Fund Support is cut what is the impact on Revenues? 

City revenue would not be collected resulting in a loss of City funds and services. 

POD Cost P031 

Fund 

1001: General Fund 

2239: Sutler Business lmprvmt Area 

2241: Handle BIO No 2011-04 

2243: Sac Tourism Marketing District 

2251: Central Midtown Restaurant BID 

Total POD: 

Authorized 

FTE 

4.61 

4.61 

Summary 

Labor 

428,269 

428,269 

Other 

Employee 

Services 

3,810 

3,810 

Total 
Services and E;:���:: 

Supplies 

432,079 54,356 

43,750 

0 

74,137 

432,079 172,243 

POD 

Propeny 

295 

295 

Inter· 

MYOPS departmental 

Transfers 

(177,509) 

0 

9,113 

0 

(168,396) 

Debt Service 
Expenditure 

Subtotal 

309,221 

43,750 

0 

9,113 

74,137 

436,221 

Revenue 

98,591 

22,088 

37,900 

9,495 

168,074 

Net Budget 

210,630 

21,662 

(37,900) 

9,113 

64,642 

268,147 



POD POD P032 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Parking Customer Service (On-street) 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

The Revenue Division is charged with the responsibility of providing customer service support to the general public, for collecting parking citation fines and issuing residential 
parking permits. 

Legal Requirement 

Citation processing set forth in CVC 40200 if parking citations are issued. City Code Chap 10.56. 
On Street - Residential Parking Permit Issuance City Code Chap 10.48 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

People who receive parking citations must be able to contest the citation and pay the citation. Residential parking permit areas can be dissolved. 

Impact from Contracting Out? Change in LOS? 

No in-person for customer service walk-in. Quality control of work impacted. 

What happens if we don't do this in Program? Who will enforce? 

Not enforcing parking in Sacramento would be disruptive. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes, as citation amounts can be increased. 

If General Fund Support is cut what is the impact on Revenues? 

Citation revenue will decrease. 

POD Cost P032 

Fund 

1001: General Fund 

1002: Interdepartmental Service 
2239: Sutter Business lmprvmt Area 
2241: Handle BID No 2011-04 

2243: Sac Tourism Marketing District 
2251: Central Midtown Restaurant BID 

Total POD: 

Authorized 

FTE 

7.96 

7.96 

Summary 

Labor 

751,006 

751,006 

Other 

Employee 

Services 

4,903 

4,903 

Total 

Employee 
Services and 

Services 
Supplies 

755,909 79,356 

43,750 
0 

11,924 

755,909 135,030 

POD 

Propeny 

379 

379 

lnter-

MYOPS departmental 

Transfers. 

(365,448) 

692,454 

0 
- 9,115 

0 

336,121 

Debt Service 
E.xpe nd iture 

Subtotal 

470,196 

692,454 
43,750 

0 

9,115 
11.924 

1,227,439 

Revenue 

89,682 

28,425 
37,900 

12,220 

168,227 

Net Budget 

380,514 

692,454 
15,325 

(37,900) 
9,115 
(296) 

1,059,212 



POD POD P088 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Business Permits 

Active 

06000:Finance 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

Issuance of various business regulatory permits, such as taxi driver, taxi vehicle, tow driver, tow vehicle, mobile food vendors, etc. to qualified individuals and businesses to 
ensure the public health and safety. 

Legal Requirement 

The City Council has adopted codes by ordinance for the permitting of certain businesses as directed by City Charter 180 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City Council votes to regulate ordinances into codes to protect the health & safety of the public, as well as the City of Sacramento. Therefore, this is a local legal 
requirement to insure policies are in place to protect the public health and safety of the citizens and visitors of Sacramento. City Council could decide to remove regulation of 
businesses. 

Impact from Contracting Out? Change in LOS? 

Since this is voted and adopted by City officials, if this were to be contracted out, it would change the integrity of the programs since staff reports to the City Manager, and 
the City Manager works with the City Council to ensure all policies are being maintained and regulated. Also, in other government agencies these programs have not been 
contracted out. 

What happens if we don't do this in Program? Who will enforce? 

The City of Sacramento will lose revenue, as the programs have become self sufficient. The public may be harmed physically or defrauded. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes, if a strategy were in place, fees could be increased. No program is currently 100% cost recovered from permit fees. 

If General Fund Support is cut what is the impact on Revenues? 

Crime would increase, as well as health issues. The codes the Business Permit Unit manages are to protect all citizens living in and visiting the City of Sacramento. 

POD Cost P088 

Authorized Summary 
Other TOlal 

Services and POO 
lncer-

Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 4.40 543,037 2,141 545,178 63,669 166 (186,554) 422,459 42,785 

2239: Sutter Business lmprvmt Area 43,750 43,750 12,411 

2243: Sac Tourism Marketing District 9,115 9,115 0 

Total POD: 4.40 543,037 2,141 545,178 107,419 166 (177,439) 475,324 55,196 

Net Budget 

379,674 

31,339 

9,115 

420,128 



POD POD P089 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Council Report Review 

Program Description 

Council report review of financials and policies. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

None 

No 

Impact from Contracting Out? Change in LOS? 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

What is the potential d o l lar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Budget review is currently limited to Financial and major policy checks only. Increased risk of errors resulting in reports lacking proper authority; therefore requiring additional 

City Council clean up. 

What happens if we don't do this in Program? Who will enforce? 

Possible delays in report processing due to reports being returned to authors for correction/clarification at the last minute. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P089 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 1.00 181.836 181,836 31,545 
To ta l POD: 1.00 181,836 181,836 31,545 

POD 
Property 

2,063 
2,063 

Inter-
MYOPS departmental Debt Service 

Transfers 

(12,647) 
(12,647) 

Expenditure 
Revenue Net Budget Subtotal 

202.797 0 202,7971 
202,797 0 202,797 



POD POD P105 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 06000:Finance Group: Missing Group POD Category: Essential 1 POD Function: Support 

Program Services 

Procurement Services 

Program Description 

Procurement Services assists departments with bids, citywide contracts, surplus disposal, and applicable policies and p rocedures. 

Legal Requirement 

Management, and administration of all procurement activit
i

es. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P105 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund 8.00 1,155,515 1,155,515 52,074 3,897 (28,450) 
Total POD: 8.00 1,155,515 1,155,515 52,074 3,897 (28,450) 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

1,183,036 
1,183,036 

Revenue 

0 
0 

Net Budget 

1,183,0361 
1,183,036 



POD POD P317 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Accounting/CAFR/Other Financial Reporting 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Support 

This is the City's management of the City's Financial records - the audit/review is already contracted out Responsible for RASA accounting and creation of the annual 
Recognized Obligation Payments Schedule_ 

Legal Requirement 

0MB Circular A-133 - "Audits of States, Local Governments, and Non-Profit Organizations", issued under the authority of the United States Code, Title 31, Subtitle V, Chapter 
75_ SCERS accounting requirement required by City Charter Article XVII as well as benefits calculation and communication with retirees_ 
California Go vernment Code, (various including Sections 53890-53897) 
City Charter Article IX - Fiscal Administration, Section 115 - Accounting System, Section 116 - Receipts and Disbursements, and Section 117 - Annual Audit 
SCERS accounting required by City Charter Article XVII 
Grant Agreements and Bond Indentures (contracts with third parties requiring audited financial statements) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the potential dollar 
savings from contracting out • 

LOS change? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

What is the Minimal Legal Requirement? 

This is the minimum legal requirement 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

The City will lose its ability to borrow cash, could be noncompliant with existing bond/disclosure documents 

Can revenues be increased • established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P317 
Total 

How long would 
contracting out 

take? 

lnter-

Fund 
Auchorized 

FTE 

Summary 

Labor 

Other 

Employee 
Services 

Employee 
Services and 

Services 
Supplies 

POD 

Propeny 
MYOPS departmental Debt Service 

Expenditure 

Subcotal 
Revenue 

Transfers 

1001: General Fund 9.70 1,429,085 1,429,085 245,802 7,125 {42,565) 1,639,447 
7103: Cty/Cnty Office-Water Planning 19.110 19,110 
1002: Interdepartmental Service 478,351 478,351 
2201: Power Inn Rd Md 2003-01 429 429 0 
2202: Neighborhood Lighting Dist - 120 120 0 
2204: Northside Subdiv Maint Dist 121 121 0 
2205: Subdiv Lndscpng Main! Dist 2,547 2,547 0 
2206: Laguna Creek Main! Dist - 311 311 0 
2207: 12th Street Maint Benefit Area - 144 144 0 
2208: Old Sacto Maint Dist 591 591 0 
2216: Oak Park PBID 633 633 0 
2217: Franklin Boulevard PBID - 615 615 0 
2218: Del Paso Prop & Business lmprv - 659 659 0 
2222: The River District PBID 716 716 0 
2223: N Natomas Transp Mgmt Assoc - 7,113 7,113 0 
2224: Stockton Blvd PBID - 634 634 0 
2226: Neighborhood Water Quality Dist - 147 147 0 
2227: N Nat Lndscp 99-02 180 180 0 
2228: Willowcreek Assmnt Md 861 861 0 
2229: Willowcreek Lndscpng CFO - 866 866 0 
2230: N Natomas Lands CFO 3 7,143 7,143 0 
2231: Village Garden N.-Mtce Dist 111 - 515 515 0 
2233: Neighborhood Park Main! CFO 6,907 6,907 0 
2234: Power Inn Area Prop & Business 345 345 0 
2236: Greater Broadway PBID - 665 665 0 

Net Budget 

1,639,447 
19,110 

478,351 
429 
120 
121 

2,547 
311 
144 
591 
633 
615 
659 
716 

7,113 
634 
147 
180 
861 
866 

7,143 
515 

6,907 
345 
665 



POD 

POD Cost P317 

Fund 

2237: Midtown Sacramento PBID 
2238: Del Paso Nuevo Landscaping CFO 

2241: Handle BID No 2011-04 
2242: Mack Road PBID 

2245: NW Land Park CFO 2013-02 

2246: Township 9 CFO No. 2012-06 

2247: Railyards Maint CFO No 2014-04 

2249: SacMaintCFD2014-04 Annex Areas 

2250: SacMaintCFD2014-04 Area 01 

2251: Central Midtown Restaurant BID 

2252: Curtis Park CFO 2013-03 

Total POD: 

POD P317 Detail Sheet by POD 

Auchorized 

FTE 

Summary 

Labor 

9. 70 1,429,085 

Other 

Employee 

Services 

Empl!�:� Services and 
Services 

Supplies 

0 

11,924 

1,429,085 257,726 

POD 

Property 

7,125 

lnter-

MYOPS departmental 

Transfers 

800 

650 
- 497 
- 624 

712 

140 
- 571 
- 978 

579 

826 
- 440 

493,975 

Debt Service 
Expenditure 

Subcotal 

800 

650 

497 

624 

712 

140 
571 

978 
579 

12,750 

440 

2,187,911 

Revenue Net Budget 

0 800 

0 650 

0 497 

0 624 

0 712 

0 140 

0 571 

0 978 

0 579 

0 12,750 

0 440 

0 2,187,911 



POD POD P318 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

Accounts Payable 

06000:Finance 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Processing invoices and creating vouchers to ensure that city's liabilities are pay in a timely manner. 

Legal Requirement 

POD Function: Support 

Internal support of government operations, Internal Revenue Code, EDD regulations (deadbeat parent reporting), California Revenue and Taxation Code, 
Accounting in accordance wrth generally accepted accounting procedures (GMP) required by City Charter Article IX. GMP for state and local governments is promulgated 
by the Governmental Accounting Standards Board (GASB) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

N/A 

What is the potential dollar 
savings from contracting out • 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

How long would 
contracting out 

take? 

The City is 
obligated to pay 
its vendors in a 

timely manner for 

services received 

and/or purchases 
made. 

The City will not be able to pay vendors for goods and services received. Vendors may no longer conduct business with the City. Additionally, if the invoices are not pay on 
time, the City will be losing potential discounts. 

Can revenues be increased • established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P318 
Inter·

Fund Authorized 
FTE 

Summary 
Labor 

Other 
Employee 

Services 
Empl�;:� Services and 

Services Supplies 
POD 

Property MYOPS depanmental Debt Service Expenditure 
Subtotal Revenue 

Transfers 

1001: General Fund 10.30 1,246,258 1,246,258 290,206 7,875 (43,214) 1,501,125 
7103: Cty/Cnty Office-Water Planning 19,890 19,890 
1002: Interdepartmental Service 645,000 645,000 
2201: Power Inn Rd Md 2003-01 - 247 247 0 
2202: Neighborhood Lighting Dist 154 154 0 
2204: Northside Subdiv Maint Dist - 190 190 0 
2205: Subdiv Lndscpng Maint Dist 2,651 2,651 0 
2206: Laguna Creek Main! Dist 1,063 1,063 0 
2207: 12th Street Main! Benefit Area - 154 154 0 
2208: Old Sacto Maint Dist 615 615 0 
2216: Oak Park PBID 659 659 0 
2217: Franklin Boulevard PBID - 640 640 0 
2218: Del Paso Prop & Business lmprv 683 683 0 
2221: Downtown Management District - 746 746 0 
2222: The River District PBID 741 741 0 
2223: N Natomas Transp Mgmt Assoc 7,403 7,403 0 
2224: Stockton Blvd PBID . 659 659 0 
2226: Neighborhood Water Quality Dist 547 547 0 
2227: N Nat Lndscp 99-02 621 621 0 
2228: Willowcreek Assmnt Md . 597 597 0 
2229: Willowcreek Lndscpng CFD . 902 902 0 
2230: N Natomas Lands CFD 3 . 7,435 7.435 0 

Net Budgec 

1,501,125 
19,890 

645,000 
247 
154 
190 

2,651 
1,063 

154 
615 
659 
640 
683 
746 
741 

7,403 
659 
547 
621 
597 
902 

7.435 



POD 

POD Cost P318 

Fund 

2231: Village Garden N. -Mtce Dist #1 

2232: Landscaping and Lighting 

2233: Neighborhood Park Maint CFD 

2234: Power Inn Area Prop & Business 

2236: Greater Broadway PBID 

2237: Midtown Sacramento PBID 

2238: Del Paso Nuevo Landscaping CFO 

2241: Handle BID No 2011-04 

2242: Mack Road PBID 

2245: NW Land Park CFD 2013-02 

2246: Township 9 CFD No. 2012-06 

2247: Railyards Maint CFD No 2014-04 
2249: SacMaintCFD2014-04 Annex Areas 

2250: SacMaintCFD2014-04 Area 01 

2251: Central Midtown Restaurant BID 

2252: Curtis Park CFD 2013-03 

Total POD: 

POD P318 Detail Sheet by POD 

Auchorized 

FTE 

Summary 

Labor 

10.30 1,246,258 

Other 

Employee 

Services 

-

Empl!�:� Services and 
Services 

Supplies 

0 

11,924 

1,246,258 302,130 

POD 

Property 

7,875 

lnter-

MYOPS departmental 

Transfers 

537 

49,078 
- 7,188 
- 922 

692 

832 
- 676 
- 517 

649 

741 

53 
- 594 

1,018 

603 
- 542 

633 

713,658 

Debt Service 
Expenditure 

Subcotal 

537 

49,078 

7,188 

922 

692 

832 

676 

517 

649 

741 

53 

594 

1,018 

603 

12,466 

633 

2,269,921 

Revenue Net Budget 

0 537 

0 49,078 

0 7,188 
0 922 

0 692 

0 832 

0 676 

0 517 

0 649 

0 741 

0 53 

0 594 

0 1,018 

0 603 

0 12,466 

0 633 

0 2,269,921 



POD POD P319 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Accounts Receivable 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Support 

The process of issuing various City invoices covering a multitude of City services, fees, fines, etc. The process involves billing, collections, and maintenance of the 
Accounts Receivable database. Required per the signed agreements. Loss of funding would impact City Council discretionary funds. 

Legal Requirement 

Mandated by GAAP, GASB and FASB - 0MB Circular A-133 - "Audits of State, Local Governments, and Non Profit Organizations" for proper recording of cash and accounts 
receivable. Mandated by City Charter, Section 115 Accounting Systems, Section 116 Receipts and Disbursements and Section 117 Annual Audits, which requires the City to 
"establish and maintain a system of financial procedures, accounts and controls." California Government Code 17550. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

The City must establish and maintain a system of financial procedures, accounts and controls. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

ta ke? 

Contracting out would be difficult because major decisions regarding the security of the financial system would need to be made. An outside company would need access to 
eCAPS, which could compromise the integrity of our financial data. Interfaces to an outside company could be made but those interfaces could take years to create, test 
and implement. The City would have no control over the billing and collection of fees, resulting in potential loss of revenues for fees that were not billed properly. Customer 
Service would suffer because it would take customers longer to get program questions answered. 

What happens if we don't do this in Program? Who will enforce? 

Funds due to the City will not be billed or collected, resulting in a loss of Revenue to the General Fund and other enterprise funds. If this program did not continue, there 
would be no one to enforce the program and we would rely on the integrity of the customers to establish what they owe and pay it on time. 

Can revenues be increased - established to provide General Fund offset for this program? 

As allowed by law, the various programs may increase their fees for services. 

If General Fund Support is cut what is the impact on Revenues? 

City revenue would not be collected resulting in a loss of City funds and services. 

POD Cost P319 

Fund 

1001: General Fund 

2239: Sutter Business lmprvmt Area 

2241: Handle BID No 2011-04 

2243: Sac Tourism Marketing District 

2251: Central Midtown Restaurant BID 

Total POD: 

Authorized 

FTE 

5.58 

5.58 

Summary 

Labor 

538,834 

538,834 

Other 

Employee 

Services 

Total 

Employee 
Services and 

Supplies 
Services 

538,834 89,473 

43,750 

0 

11,924 

538,834 145,147 

POD 

Propeny 

238 

238 

Inter• 

MYOPS departmental 

Transfers 

(163,254) 

0 

9,114 

0 

(154,140) 

Debt Service 
Expenditure 

Sub1otal 

465,291 

43,750 

0 

9,114 

11,924 

530,079 

Revenue 

76,545 

17,813 

23,750 

7,657 

125,765 

Net Budget 

388,746 

25,937 

(23,750) 

9,114 

4,267 

404,314 



POD POD P320 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 06000:Finance Group: Missing Group POD Category: Mandated 

Program Services 

Annual & Midyear Operating/CIP Budget Development and Management 

Program Description 

Annual & Midyear Operating/CIP Budget Development and Management 

Legal Requirement 

Charter Article IX (Fiscal Administration) Section 111 requires a budget. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential d o l lar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Adoption of a budget, by resolution, of proposed expenditures and appropriations necessary for the current and ensuing year. 

Impact from Contracting Out? Change in LOS? 

POD Function: Support 

How long would 
contracting out 

take? 

LOS Change: Lose eligibility for CSMFO and GFOA awards. Council and departments may object to not having a printed budget. Printed Proposed Budget in Briel document 
is a popular document for Council during Proposed budget. 

What happens if we don't do this in Program? Who will enforce? 

N/A 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P320 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 3.00 572.508 572,508 89,631 
To ta l POD: 3.00 572,508 572,508 89,631 

POD 
Property 

6,469 
6,469 

Inter- Expenditure MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

(954) 667,654 0 667,6541 
(954) 667,654 0 667,654 



POD POD P321 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 06000:Finance Group: Missing Group POD Category: Mandated POD Function: Support 

Program Services 

Business Improvement Area (BIA) Administration 

Program Description 

Process involves the administration of various business improvement areas, primarily in the area of collection of fees for pass-through to the designated business 
improvement areas. 

Legal Requirement 

City Codes (3_96_070; 3_100.070; 3.104.070; 3.108.070; and 3.112.070) allow for the disestablishment of BIA's unless a majority of businesses protest at a hearing. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

How long would 
contracting out 

take? 

These fees must be collected along with the Business Operations Tax (BOT) (3.96.040; 3.100.040; 3.104.040; 3.108.040; 3.112.040) 

Impact from Contracting Out? Change in LOS? 

Would have to contract out the entire BOT collection process, not just the BIA portion_ 

What happens if we don't do this in Program? Who will enforce? 

T he City Council could disestablish all BIA areas_ 

Can revenues be increased • established to provide General Fund offset for this program? 

City code could be changed to include an Administrative Fee charged to each BIA to offset the cost. 

If General Fund Support is cut what is the impact on Revenues? 

No impact on City revenues. 

POD Cost P321 

Fund 

1001: General Fund 
2031: Innovation and Growth 

1002: Interdepartmental Service 
2201: Power Inn Rd Md 2003-01 
2202: Neighborhood Lighting Dist 
2204: Northside Subdiv Maint Dist 
2205: Subdiv Lndscpng Maint Dist 
2206: Laguna Creek Maint Dist 
2207: 12th Street Maint Benefit Area 
2208: Old Sacto Maint Dist 

2216: Oak Park PBID 
2217: Franklin Boulevard PBID 
2218: Del Paso Prop & Business lmprv 
2221: Downtown Management District 
2222: The River District PBID 
2223: N Natomas Transp Mgmt Assoc 
2224: Stockton Blvd PBIO 
2226: Neighborhood Water Quality Dist 

2227: N Nat Lndscp 99-02 
2228: Willowcreek Assmnt Md 
2229: Willowcreek Lndscpng CFO 
2230: N Natomas Lands CFO 3 
2231: Village Garden N. -Mtce Dist ll'l 
2232: Landscaping and Lighting 
2233: Neighborhood Park Maint CFO 
2234: Power Inn Area Prop & Business 

2236: Greater Broadway PBIO 
2237: Midtown Sacramento PBID 
2238: Del Paso Nuevo Landscaping CFO 
2241: Handle BID No 2011-04 

Authorized 

FTE 

0.30 

Summary 

Labor 

52,080 

Other 

Employee 

Services 

0 

-

-

Total 

Employee 
Services and 

Services 
Supplies 

52,080 14,356 
0 (60,011) 

152,732 

POD 

Property 

0 
0 

lnter-

MYOPS departmental Debt Service 

Transfers 

(845,660) 
58,524 0 

205,445 
154 

- 256 
89 

478 
46 
89 

424 

438 
591 

- 7 
- 2,420 

250 
2,372 

- 249 
380 

1,383 
63 

- 259 
- 8,533 

50 
145,478 

- 1,149 
97 

- 57 
205 

78 
- 0 

Expenditure 

Subtotal 

(779,224) 
(1,487) 

205,445 
154 
256 

89 
478 

46 
89 

424 
438 
591 

7 
2,420 

250 
2,372 

249 
380 

1,383 
63 

259 
8,533 

50 
145,478 

1,149 
97 

57 
205 

78 
152,732 

Revenue Net Budget 

68,276 (847,500) 
0 (1,487) 

205,445 
1,666 (1,512) 
2,326 (2,070) 
2,851 (2,762) 

25,911 (25,433) 
10,300 (10,254) 

877 (788) 
3,503 (3,079) 

26,137 (25,699) 
17,631 (17,040) 
39,431 (39,424) 

364,242 (361,822) 
109,231 (108,981) 

79,501 (77,129) 
18,095 (17,846) 

3,946 (3,566) 

24,870 (23,487) 
4,280 (4,217) 
5,499 (5,240) 

126,207 (117,674) 
1,453 (1,403) 

918,829 (773,351) 
89,344 (88,195) 
27,370 (27,273) 

16,049 (15,992) 
84,413 (84,208) 

1,265 (1,187) 
20,000 132,732 



POD 

POD Cost P321 

Fund 

2242: Mack Road PBID 
2244: Natomas Crossing CFD 2013-01 
2245: NW Land Park CFD 2013-02 
2246: Township 9 CFD No. 2012-06 
2247: Railyards Main! CFD No 2014-04 
2248: Parkebridge CFD 2014-07 
2249: SacMaintCF02014-04 Annex Areas 
2250: SacMaintCF02014-04 Area 01 
2251: Central Midtown Restaurant BID 
2252: Curtis Park CFD 2013-03 
2254: 16th St PBID 
2255: Sac Services CFO 2018-05 
3206: NNFP Public Facilities Fee 
3208: NNFP Public Land Acquisition Fee 
3210: Downtown Impact Fee 
3211: Railyards Impact Fee 
3212: River District Impact Fee 
Total POD: 

POD P321 Detail Sheet by POD 

Auchorized 

FTE 

0.30 

Summary 

Labor 

52,080 

Other 

Employee 

Services 

0 
0 

Empl!�:� Services and 
Services 

Supplies 

7,167 

11,924 

0 0 
52,080 126,168 

POD 

Property 

0 
0 

lnter-

MYOPS departmental 

Transfers 

53 
476 

- 2,482 
- 344 

178 
5,358 

- 6,912 
- 676 

100 
102 

2,049 
211 

100,000 
25,000 
30,000 

10,000 0 
165,000 (397,155) 

Debt Service 

0 
0 

Expenditure 

Subcotal 

53 
7,643 
2,482 

344 

178 
5,358 
6,912 

676 
12,024 

102 
2,049 

211 
100,000 

25,000 
30,000 

10,000 

Revenue Net Budget 

55,577 (55,524) 
24,388 (16,745) 

143,769 (141,287) 
3,000 (2,656) 

25,918 (25,740) 
10,585 (5,227) 
48,114 (41,202) 
10,794 (10,118) 

0 12,024 
353 (251) 

22,750 (20,701) 
97,893 (97,682) 

100,000 
25,000 
30,000 

2,500 (2,500) 
0 10,000 

(53,907) 2,539,144 (2,593,051) 



POD POD P325 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

Administrative Penalties, Delinquent Collections and Lien Process 

Program Description 

The centralized process or function of collecting delinquent funds due to the City, whether by direct customer contact, small claims actions, or referring delinquent accounts 
to external collection agencies. If funds are due to the City and no effort is made to collect the funds, than a violation may occur. A decentralized collection process often 
leads to a fragmented and less efficient collection process, especially in collecting delinquent revenue. 

Legal Requirement 

Mandated by California Constitution (Article 16, Section 6) Public Finance which prohibits any public agency from making "any gift of public money." The collection of debt is 
governed by the Fair Debt Collection Practice Act and Fair Credit Reporting Act both enforced by the Federal Trade Commission. City Code Chap 8.28 for Weed Abatement, 
Code Chap 12.32 for Sidewalk Repairs and Code Chap 8.12 for Rental Housing Inspection Program allow for uncollectible debts to be added to the property taxes of a 
homeowner when all other methods of collection have been exhausted. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out . 

LOS change? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

How long would 
contracting out 

take? 

An attempt to collect all monies due to the City of Sacramento must be made until the point that those funds are deemed uncollectible. The attempts to collect are within the 
guidelines of the Fair Debt Collection Practice Act and Fair Credit Reporting Act both enforced by the Federal Trade Commission. 

Impact from Contracting Out? Change in LOS? 

Contracting out would be difficult because major decisions regarding the security of the financial system would need to be made. An outside company would need access to 
eCAPS which could compromise the integrity of our financial data. Interfaces to an outside company could be made but those interfaces could take a year to create, test 
and implement. After City staff's legally required efforts, delinquent accounts are contracted out to third party collectors. 

What happens if we don't do this in Program? Who will enforce? 

Funds due to the City will not be collected resulting in a loss of Revenue to the General Fund and other enterprise funds. If this program did not continue, there would be no 
one to enforce the program and we would rely on the integrity of the customers. 

Can revenues be increased • established to provide General Fund offset for this program? 

As allowed by law, the various programs may increase their fees for services. 

If General Fund Support is cut what is the impact on Revenues? 

City revenue would not be collected resulting in a loss of City funds and services. 

POD Cost P325 

Fund 

1001: General Fund 

1002: Interdepartmental Service 
2239: Sutter Business lmprvmt Area 
2241: Handle BID No 2011-04 

2243: Sac Tourism Marketing District 
2251: Central Midtown Restaurant BID 

Total POD: 

Authorized 

FTE 

6.08 

6.08 

Summary 

Labor 

631,428 

631,428 

Other 

Employee 

Services 

265 

265 

Total 
Services and 

E;:��:: Supplies 

631,693 31,568 

6,250 
0 

11,924 
631,693 49,742 

POD 

Property 

304 

304 

lnter-

MYOPS departmental 

Transfers 

(535,451) 

396,545 

0 
9,115 

0 
(129,791) 

Debt Service 
Expenditure 

Subtotal 

128,114 

396,545 
6,250 

0 
9,115 

11,924 
551,948 

Revenue 

114,650 

22,800 
30,400 

9,802 
177,652 

Net Budget 

13,464 

396,545 

(16,550) 

(30,400) 

9,115 
2,122 

374,296 



POD POD P326 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

eCAPS/Hyperion Transaction and Functional Support 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Support 

Essential to maintaining the integrity and functionality of the City's financial system and its processes. The Budget Office provides training manuals, conducts training, 
reviews and approves budget journals, and administration of quarterly fund analysis reports. 

Legal Requirement 

Mandated by GAAP, GASB and FASB - 0MB Circular A-133 - "Audits of State, Local Governments, and Non Profit Organizations" for proper recording of cash and accounts 
receivable. Mandated by City Charter Article IX, Section 115 Accounting Systems, which requires the City to "establish and maintain a system of financial procedures, 
accounts and controls." 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City must maintain a system of financial procedures, accounts and controls. The citywide financial system is eCAPS. Support for this function is at the bare minimum. 

Impact from Contracting Out? Change in LOS? 

Contracting out would be difficult because major decisions regarding the security of the financial system and the cashiering system would need to be made. An outside 
company would need access to eCAPS which could compromise the integrity of our financial data. Interfaces to an outside company could be made but those interfaces 
could take years to create, test and implement. The City would have no control over updates or upgrades resulting in potential loss of revenue and financial data. 

What happens if we don't do this in Program? Who will enforce? 

The City's control over the financial system would be lost resulting in a loss of financial reporting data and funds. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

City revenue may not be properly collected and recorded. Important financial data could be lost. 

POD Cost P326 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

I 1001: General Fund 1.10 200,836 200,836 53,791 3,750 (987) 257,390 0 257,3901 
Total POD: 1.10 200,836 200,836 53,791 3,750 (987) 257,390 0 257,390 



POD POD P327 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Finance Plan Development and Administration 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

Development and administration of finance plans for infill and new growth areas and of impact fees not tied to specific maps or land use plans. Finance plans cover both 
detailed infrastructure and maintenance requirements and the methods of financing both. Methods used for the construction of infrastructure are designed to facilitate and 
incentivize development and to provide for the timely development of infrastructure. Fee programs Assessment and Mello-Roos districts are created and administered to 
include project cost verification, reimbursements, and the periodic update of all finance plans. 

Methods used for financing maintenance include the specific identification of likely costs for all new areas and maps and the creation and administration of assessment or 
Mello-Roos districts. 

Legal Requirement 

Mandated administration once the City establishes a finance plan California Constitution articles XIIIC and XIIID (Proposition 218), California Government Code Section 
66000 (Mitigation Fee Act) and Section 53331-53368.3 (Mello-Roos Act), development agreements, acquisition agreements, reimbursement agreements, bond Indentures, 
Subdivision Map Act, CEQA, etc. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

How long would 
contracting out 

take? 

Unchanged from the legal requirements of the program. In addition, if finance plans were not created at all, CEQA mitigations and/or lack of Mello-Roos districts would make 
many projects infeasible or result in degradations to level of service (LOS) requirements or standards at the risk of litigation. Once plans are created, they must be 
administered and maintained in accordance with the Mello-Roos and Mitigation Fees Acts, as well as other statutes that apply (such as if redevelopment funds are used). A 
thorough understanding of relevant case law is also needed. 

Impact from Contracting Out? Change in LOS? 

Would be more expensive, as we have learned, and result in finance plans created and administered without the best interests of the City as the overarching imperative. 

What happens if we don't do this in Program? Who will enforce? 

See Minimum Legal Requirement and Impact from Contracting Out. Also, with passage of Proposition 26, this area is specifically exempted, remaining one of the growth 
areas for cost recovery. 

Can revenues be increased - established to provide General Fund offset for this program? 

Program is already self supporting. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P327 

Fund 

1001: General Fund 
2031: Innovation and Growih 
2201: Power Inn Rd Md 2003-01 
2202: Neighborhood Lighting Dist 
2204: Northside Subdiv Maint Dist 
2205: Subdiv Lndscpng Maint Dist 
2206: Laguna Creek Maint Dist 
2207: 12th Street Maint Benefit Area 
2208: Old Sacto Maint Dist 
2216: Oak Park PBID 
2217: Franklin Boulevard PBID 
2218: Del Paso Prop & Business lmprv 

Auchorized 

FTE 

2.65 

Summary 

labor 

469,963 

Other 

Employee 

Services 

0 

Total 
Services and E;:r��:: Supplies 

469,963 54,356 
0 (60,013) 

POD 

Property 

0 
0 

lnter-

MYOPS departmental 

Transfers 

(864,401) 
58,524 

255 
654 
728 

- 5,497 
456 

1,306 
758 
746 

- 678 
705 

Debt Service 

0 

Expenditure 

Subtotal 

(340,082) 
(1,489) 

255 
654 
728 

5,497 
456 

1,306 
758 
746 
678 
705 

Revenue 

68,276 
0 

5,065 
17,443 
5,250 

129,980 
94,846 

6,580 
26,272 

130,690 
55,811 

240,301 
2221: Downtown Management District 5 5 1,305,603 
2222: The River District PBID - 130 130 180,555 
2223: N Natomas Transp Mgmt Assoc - 10,394 10,394 688,230 
2224: Stockton Blvd PBID 491 491 148,285 
2226: Neighborhood Water Quality Dist 412 412 32,873 
2227: N Nat Lndscp 99-02 8,188 8,188 243,843 
2228: Willowcreek Assmnt Md - 207 207 37,098 

Net Budget 

(408,358) 
(1,489) 
(4,810) 

(16,789) 
(4,522) 

(124,483) 
(94,390) 

(5,274) 
(25,514) 

(129,944) 
(55,133) 

(239,596) 
(1 ,305,598) 

(180,425) 
(677,836) 
(147,794) 

(32,461) 
(235,655) 
(36,891) 



POD 

POD Cost P327 

Fund 

2229: Willowcreek Lndscpng CFD 
2230: N Natomas Lands CFD 3 

2231: Village Garden N.-Mtce Dist iil 
2232: Landscaping and Lighting 
2233: Neighborhood Park Main! CFO 
2234: Power Inn Area Prop & Business 
2236: Greater Broadway PBID 

2237: Midtown Sacramento PBID 
2238: Del Paso Nuevo Landscaping CFO 

2241: Handle BID No 2011-04 
2242: Mack Road PBID 
2244: Natomas Crossing CFO 2013-01 
2245: NW Land Park CFO 2013-02 
2246: Township 9 CFO No. 2012-06 

2247: Railyards Maint CFO No 2014-04 
2249: SacMaintCFD2014-04 Annex Areas 

2250: SacMaintCFD2014-04 Area 01 

2251: Central Midtown Restaurant BID 

2252: Curtis Park CFO 2013-03 
2254: 16th St PBID 
2255: Sac Services CFO 201&-05 
3205: NNFP Drainage Fee 

3206: NNFP Public Facilities Fee 
3208: NNFP Public Land Acquisition Fee 
3210: Downtown Impact Fee 

3211: Railyards Impact Fee 
3212: River District Impact Fee 
Total POD: 

POD P327 Detail Sheet by POD 

Auchorized 

FTE 

2.65 

Summary 

Labor 

469,963 

Other 

Employee 

Services 

0 
0 

Empl!�:� Services and 
Services 

Supplies 

75,540 

7,167 

11,924 

0 0 
469,963 88,974 

POD 

Property 

0 
0 

lnter-

MYOPS departmental 

Transfers 

1,418 
18,949 

- 620 
- 135,328 

14,993 
1,110 

- 284 
- 1,185 

157 

1,199 
- 747 
- 1,110 

1,545 
1,317 

- 2,943 

154 

1,726 

401 
664 
620 

2,888 
108,334 

50,000 
15,000 -

35,000 

25,000 
5,000 0 

238,334 (584,909) 

Debt Service 

0 
0 

Expenditure 

Subcotal 

1,418 
18,949 

620 
135,328 
14,g93 

1,110 
284 

1,185 
157 

76,739 
747 

8,277 
1,545 
1,317 

2,943 
154 

1,726 

12,325 
664 
620 

2,888 
108,334 

50,000 
15,000 

35,000 

25,000 
5,000 

Revenue 

48,035 
1,088,839 

14,090 
7,574,210 

814,479 
227,783 
142,761 

686,547 
9,486 

8,100 
258,230 

0 
0 

22,500 

58,238 
71,696 

80,951 

5,337 
4,675 

64,833 
14,499 

18,750 
0 

Net Budget 

(46,617) 
(1,069,890) 

(13,470) 
(7,438,882) 

(799,486) 
(226,673) 
(142,477) 

(685,362) 

(9,329) 

68,639 
(257,483) 

8,277 
1,545 

(21,183) 
(55,295) 
(71,542) 

(79,225) 

6,988 

(4,011) 
(64,213) 
(11,611) 
108,334 
50,000 
15,000 
35,000 

6,250 
5,000 

212,362 14,631,040 (14,418,678) 



POD POD P328 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Payroll 

Program Description 

Payroll and related activities such as PAR support. 

Legal Requirement 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Support 

Internal Revenue Code, EDD regulations, Fair Labor Standards Act, CalPERS regulations, City Labor Agreements and Internal support of government operations 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Contracting out would cost more than the current budget for this operation due to the complexities of eCAPS financials and having sub-payroll systems for Fire & SCERS. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P328 

Authorized Summary Other Total 
Services and POD 

Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

11001 General Fund 9.00 1,252,593 1,252,593 31,056 5,000 (25,000) 1,263,649 0 1,263.6491 
Total POD: 9.00 1,252,593 1,252,593 31,056 5,000 (25,000) 1,263,649 0 1,263,649 



POD POD P329 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Special District Formation and Administration 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Creation and administration of assessment and Mello-Roos districts that may, or may not, be associated with finance plans. 

Legal Requirement 

POD Function: Support 

Mandated administration once the City establishes a special district. State law including the Streets and Highways Code Sections 22500-22679 (Landscaping and Light Act of 
1972), the Mello-Roos Act, federal statutes and regulations (bonds), City Code, district formation resolutions and related documents (development agreements, 
reimbursement agreements, Subdivision Map Act, CEQA documents, etc.) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

How long would 
contracting out 

take? 

Consistent with the legal requirements of the program. If districts were not created at all, the City could not recover the maintenance cost of development and, in the case 
of districts for which the City issues bonds, most projects with significant public improvements would not be feasible. 

Impact from Contracting Out? Change in LOS? 

We already contract out to greatest extent possible. To contract out further runs the significant risk of inaccurate assessments and taxes. This is a fact that we have 
learned the hard way, given the errors our consultants have made in calculating taxes. Those errors have resulted in the City having to refund taxes to some property 
owners and to collect "escaped" taxes from others. This is not acceptable. Needless to say, we have very little confidence in the firms providing this service out there 
today. 

What happens if we don't do this in Program? Who will enforce? 

See Minimum Legal Requirement and Impact from Contracting Out. Also, with passage of Proposition 26, this area is specifically exempted, remaining one of the growth 
areas for cost recovery. 

Can revenues be increased • established to provide General Fund offset for this program? 

Program is already self supporting. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P329 

Fund 

1001: General Fund 
2031: Innovation and Growih 
2201: Power Inn Rd Md 2003-01 
2202: Neighborhood Lighting Dist 
2204: Northside Subdiv Maint Dist 
2205: Subdiv Lndscpng Maint Dist 
2206: Laguna Creek Main! Dist 
2207: 12th Street Maint Benefit Area 
2208: Old Sacto Main! Dist 
2216: Oak Park PBID 
2217: Franklin Boulevard PBID 
2218: Del Paso Prop & Business lmprv 
2221: Downtown Management District 
2222: The River District PBID 
2223: N Natomas Transp Mgmt Assoc 
2224: Stockton Blvd PBID 
2226: Neighborhood Water Quality Dist 
2227: N Nat Lndscp 99-02 
2228: Willowcreek Assmnt Md 
2229: Willowcreek Lndscpng CFD 
2230: N Natomas Lands CFO 3 
2231: Village Garden N.-Mtce Dist #1 
2232: Landscaping and Lighting 
2233: Neiqhborhood Park Maint CFD 

Auchorized 
FTE 

4.05 

Summary 
Labor 

717,964 

Other 
Employee 

Services 

0 

-

-

Total Services and E;;��=: Supplies 

717,964 173,414 
0 (60,011) 

POD 
Propeny 

0 
0 

Inter• 
MYOPS departmental Debt Service 

Transfers 
(945,524) 

58,524 0 
84 

- 2,186 
523 

2,654 
- 3,986 

0 
- 957 
- 265 

185 
- 727 
- 209 

1,042 
19,768 

738 
2,784 

- 10,393 
2,352 
1,985 

- 26,485 
69 

173,545 
21,811 

Expenditure 
Subtotal 

(54,146) 
(1,487) 

84 
2,186 

523 
2,654 
3,986 

0 
957 
265 
185 
727 
209 

1,042 
19,768 

738 
2,784 

10,393 
2,352 
1,985 

26,485 
69 

173,545 
21,811 

Revenue 

68,276 
0 

7,766 
26,747 
8,050 

184,189 
118,454 
10,088 
40,285 

186,813 
143,846 
245,120 

2,328,423 
408,348 

1,128,531 
268,324 
48,530 

324,255 
43,622 
74,246 

1,549,548 
19,607 

11,525,969 
1,196,931 

Net Budget 

(122,422) 
(1,487) 
(7,682) 

(24,561) 
(7,527) 

(181,535) 
(114,468) 
(10,088) 
(39,328) 

(186,548) 
(143,661) 
(244,393) 

(2,328,214) 
(407,306) 

(1,108,763) 
(267,586) 

(45,746) 
(313,862) 
(41,270) 
(72.261) 

(1,523,063) 
(19,538) 

(11,352,424) 
(1,175,120) 



POD 

POD Cost P329 

Fund 

2234: Power Inn Area Prop & Business 
2236: Greater Broadway PBID 
2237: Midtown Sacramento PBID 
2238: Del Paso Nuevo Landscaping CFO 
2241: Handle BID No 2011-04 
2242: Mack Road PBID 
2244: Natomas Crossing CFD 2013-01 

2245: NW Land Park CFD 2013-02 
2246: Township 9 CFD No. 2012-06 
2247: Railyards Maint CFD No 2014-04 
2248: Parkebridge CFD 2014-07 
2249: SacMaintCF02014-04 Annex Areas 
2250: SacMaintCF02014-04 Area 01 
2251: Central Midtown Restaurant BID 
2252: Curtis Park CFD 2013-03 

2254: 16th St PBID 
2255: Sac Services CFD 2018-05 
3205: NNFP Drainage Fee 
3206: NNFP Public Facilities Fee 
3208: NNFP Public Land Acquisition Fee 
3210: Downtown Impact Fee 
3211: Railyards Impact Fee 

3212: River District Impact Fee 
Total POD: 

POD P329 Detail Sheet by POD 

Auchorized 

FTE 

4.05 

Summary 

Labor 

717,964 

Other 

Employee 

Services 

0 
0 

Empl!�:� Services and 
Services 

Supplies 

0 

7,166 

11,924 

0 0 
717,964 132,493 

POD 

Property 

0 
0 

lnter-

MYOPS departmental 

Transfers 

720 
1,141 

- 512 
- 480 

385 
642 

- 490 
- 231 

528 
2,253 

- 1,880 
- 545 

2,029 
729 

- 200 

0 
4,316 

216,666 
50,000 
10,000 
35,000 
25,000 

10,000 0 
346,666 (597,171) 

Debt Service 

0 
0 

Expenditure 

Subcotal 

720 
1,141 

512 
480 
385 
642 

7,656 

231 
528 

2,253 
1,880 

545 
2,029 

12,653 
200 

0 
4,316 

216,666 
50,000 
10,000 
35,000 
25,000 

10,000 

Revenue Net Budget 

336,564 (335,844) 
314,685 (313,544) 

1,071,362 (1,070,850) 
14,545 (14,065) 

0 385 
416,327 (415,685) 

6,708 948 

75,898 (75,667) 
14,500 (13,972) 

137,633 (135,380) 
204,635 (202,755) 
146,828 (146,283) 
208,255 (206,226) 
155,749 (143,096) 
20,536 (20,336) 

106,761 (106,761) 
131,420 (127,104) 

216,666 
50,000 
10,000 
35,000 

28,750 (3,750) 

0 10,000 
599,952 23,347,124 (22,747,172) 



POD POD P330 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Tax Collection & UUT Rebate 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Support 

The centralized process or function of collecting, recording, and reconciling various taxes due the City, such as property, sales, utility user, real property transfer, transient 
occupancy, and business operations. 

Legal Requirement 

The Charter (Article 9, Section 112) requires the collection of taxes; City Code (Title 3) imposes and instructs how to collect taxes. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

City Charter Article 9, Section 112 requires the collection of taxes, while City Code Title 3 imposes and instructs how to collect taxes. 

Impact from Contracting Out? Change in LOS? 

Less accountability and control for collecting funds due the City. Less customer service from contractors. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

If current/existing taxes (property, sales, utility user, real property transfer, transient occupancy, business operations) are not collected, City would lose millions of dollars in 
revenue; therefore, the collection of taxes would have to be contracted out if not collected in-house. 

Can revenues be increased • established to provide General Fund offset for this program? 

No revenue increase expected resulting from contracting out this program. Contractor would merely be collecting current/existing taxes collected in-house, with less customer 
service. 

If General Fund Support is cut what is the impact on Revenues? 

No impact on revenue collection, as contractor would be responsible for collecting all taxes currently being collected in-house. 

POD Cost P330 

Fund 

1001: General Fund 
1002: Interdepartmental Service 

2239: Sutter Business lmprvmt Area 

2241: Handle BID No 2011-04 

2243: Sac Tourism Marketing District 

2251: Central Midtown Restaurant BID 

Total POD: 

Aulhorized 

FTE 

8.11 

8.11 

Summary 

Labor 

827,350 

827,350 

Other 

Employee 

Services 

. 

. 

. 

827,350 144.128 

6,250 

0 

11,924 

827,350 162,302 

POD 

Property 

390 

390 

lnter-

MYOPS departmental 

Transfers. 

(384,541) 

182,654 

0 

9,115 

0 

(192,772) 

Debt Service 
Expenditure 

Subtotal 

587,327 

182,654 

6,250 

0 

9,115 
11,924 

797,270 

Revenue 

133,058 

29,250 

49,870 

12,574 

224,752 

Net Budget 

454,269 

182,654 

(23,000) 

(49,870) 

9,115 

(650) 

572,518 



POD POD P566 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Parking Revenue ( off street) 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

The Revenue Division is charged with the responsibility of providing customer service support to the general public for issuing parking garage applications, validations, and 
processing payments, in addition to discounted employee parking permits. 
Off Street - Not General Fund 

Legal Requirement 

No known legal requirement for providing off street parking (parking garages) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

No known legal requirement to provide off street parking. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

No in-person for customer service walk-in. Quality control of work impacted. 

What happens if we don't do this in Program? Who will enforce? 

How Many FT£ Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Not providing off street parking by City would likely result in private vendors providing the service; thereby, reducing the City's control over this service. 

Can revenues be increased - established to provide General Fund offset for this program? 

Currently, not a General Fund operation, other than the parking customer service support provided by the Revenue Division staff. 

If General Fund Support is cut what is the impact on Revenues? 

Parking garage revenues would likely decrease. 

POD Cost P566 

Fund 

1001: General Fund 
1002: Interdepartmental Service 
2239: Sutter Business lmprvmt Area 
2241: Handle BID No 2011-04 
2243: Sac Tourism Marketing District 
2251: Central Midtown Restaurant BID 
Total POD: 

Authorized 

FTE 

3.00 

3.00 

Summary 

Labor 

282,203 

282,203 

Other 

Employee 

Services 

Total 
Services and E;:���:: 

Supplies 

282,203 59,548 

6,250 
0 

11,924 
282,203 77,722 

POD 

Property 

154 

154 

lnter-

MVOPS departmental 

Transfers 

(325,309) 
120,000 

0 
9,108 

0 
(196,201) 

Debt Service 
Expenditure 

Subtotal 

16,596 
120,000 

6,250 
0 

9,108 
11,924 

163,878 

Revenue 

123,700 

11,550 
15,400 

4,965 
155,615 

Net Budget 

(107,104) 
120,000 
(5,300) 

(15,400) 
9,108 
6,959 
8,263 



POD POD P716 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 06000:Finance Group: Missing Group POD Category: Mandated POD Function: Support 

Program Services 

Cannabis Business Tax and Operating Permit 

Program Description 

Oversee the collection of the business tax and assist CP&E office with the operating permits 

Legal Requirement 

City Ordinance Section 5.150, Section 3.08.205 (Voter Approved) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Loss of revenue, loss of control, potential under reporting of tax and business operating without paying tax. 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

Any additional tax rate increase would require voter approval. 

Can revenues be increased • established to provide General Fund offset for this program? 

How long would 
contracting out 

take? 

$5.1 million collected in FY2016/l 7. Over $6 M is estimated for FY2017/18 with continued growth as more businesses start operations. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P716 

Fund 

1001: General Fund 
1002: Interdepartmental Service 

2239: Sutter Business lmprvmt Area 

2241: Handle BIO No 2011-04 
2243: Sac Tourism Marketing District 

2251: Central Midtown Restaurant BID 

Total POD: 

Authorized 
FTE 

1.17 

1.17 

Summary 
Labor 

155.083 

155,083 

Other 
Employee 
Services. 

. 

. 

155,083 31.432 

6,250 

0 

24,258 

155,083 61,940 

POD 

Propeny 

76 

76 

Inter• 
MYOPS departmental Debt Service 

Transfers. 

(125,454) 

98,000 

0 
9,113 

0 

(18,341) 

Expenditure 
Subtotal 

61,137 
98,000 

6,250 

0 
9,113 

24,258 

198,758 

Revenue Net Budget 

67,845 (6,708) 
98,000 

55,663 (49,413) 
7,550 (7,550) 

9,113 
2,434 21,824 

133,492 65,266 



POD POD P717 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Citywide Projects/Financial Support 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

Core responsibilities include labor negotiations, revenue forecast, cost allocation plan, risk assessment, debt, CIP, FTE tracking, fees and charges, and Measure U. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P717 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund 190 371,672 371,672 40,196 2,719 (15,654) 
Total POD: 1.90 371,672 371,672 40,196 2,719 (15,654) 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

398,933 
398,933 

Revenue Net Budget 

0 398,9331 
0 398,933 



POD POD P718 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Finance Department - Office of the Director 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

The Office of the Director oversees the Finance Department and provides general management and strategic guidance. It is responsible for policy, legislative support, 

funding, special projects, employee empowerment, department-wide support and Whole Person Care program support. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P718 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001: General Fund 3.00 534,442 534.442 119,506 3,500 9,000 
Total POD: 3.00 534,442 534,442 119,506 3,500 9,000 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

666,448 
666,448 

Revenue Net Budget 

0 666.4481 
0 666,448 



POD Citywide RS Budget vs Cost Summary By Fund 

Information Technology 

Other Net Budget 

Employee Total Employee Services and Interdepartmental POD Debt (Expenditures less 
Fund POD FTE Labo, Services Services Supplies PODPrope.rty MYOPS T ransfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 208.50 32,105,269 83,8&4 3-2,189,153 1.574,89-5 369,19'5 260,000 (13,306.135) 21.087,108 d00,000 20.687,108 

2401: Measure U 200.000 509,218 709,218 709,218 

2501: START 5,000 5,000 5,000 

2608:Mama 

6004: Parking 17,22.d. 17,22.4 17,22.� 

6005:Water 0 210,937 210,937 210,937 

6006: wastewater 76,878 76,878 76,878 

6007: Recycling and Solid Waste 1.370,'529 1,370,529 1.370,529 

6010: Commun.fry Center 0 

6011: Storm Drainage 0 .d.7,756 .d.7,756 47,756 

6012: 4th R Program 16,000 16,000 16,000 

6501: Flee; Management 

6502: Ri:sk Mgmt 0 

650,j: Worker's Com�n9..tion Fund 180,00!. 180,001 180,001 

1002: lmercf.epanmental Se:MCe 9.0-49,522 9,049,522 9.049,522 

2002: Ga:- Tax 2016 151,414 151,414 1'51,A.14 

Tota.I Information Technology 208.50 32,105,269 83,884 32,189,153 1,574,895 369,1S5 460,000 (1,671,656) 32,921,587 400,000 32,521,587 

POD 1001: Gene,.a! Fund P0'J.5: '55-Ci!yWide Oracle Database Adminn. 5.20 880,60'5 880.005 44,02.:i (35> SO.,) 5-68,825 5-68,825 

P05-6: 50.CfS Uiiity Biling .Ap�ica.l:ions Support 8 25 1,494,363 l,-'94,363 85,A.57 (1,427,152) 152,668 152,668 

P057· 57.Dorument Mgm! & B�ness Process AutomatiOl'I 8.53 1,413.�2 1,,U3,442 88,358 (612.310) 889,!90 889,!90 

P058. 58-Customer Relattonship & Asse, Lifecyde Mgmr 5 .53 903,A.02 903,402 57,282 (428,617) 532,067 0 532,067 

P059: 59-eCAPSIHyperion Applications &ipport 14.20 2,385,316 2.385.316 157,449 0 (1,056,576) 1.486,189 1.486.189 

P060: 60-Geograptuc Information Sys.terns (GIS} 1 8 .25 3,125,068 3,125,058 178,68-4 77."2 (9>3 903) 2�27,291 2,427.291 

P061. 61-IT Seo.uity Services 520 1,031,6,U 1,031,Ml 6!.740 (272,114) 824,267 824,267 

P062: 62-IT Regional Suppon 35.00 4,790,528 19,600 .4,810,128 393,622 39,660 (867833) .4,375,577 0 4,.375,577 

P063: 63-Ne1WOrk & JetecommunicatiOl'ls Ser 16.20 2.885,924 2,885,924 168,325 85,650 (816,3-!2) 2.323,557 2.323,557 

P064: �-Server lnfrastn..rct-ure Support 9.70 1,786.028 1,786,028 100,99-5 (682 339) 1.204,68-4 1.204,68-l!-

P119 U9-CIO & Technology Admin Mgmt 8.00 1,.:135,531 27 .08.4 1,462,615 83,068 260,000 (1.102.964) 702,719 400,000 302.719 

P.:120: 420- IT Eqwpment Replacement Pas 0 (680 000) (680,000) 0 (680.000) 

PA. 73: .4 73-311 jl.50 .4,0.:13,782 6,800 .i,050,582 3.d.8,245 5,000 (2,591,164) 1,8-12,663 1.8-12,663 

P726: 726-Permrn:ing System 9.20 1,535,001 1,535,801 74,581 (489 848) 1.120,53.4 1.120,53..1. 

P727· 727-Web Content Management 2 .5'1 4.48,779 4..:18.779 15,952 75.000 (260.535) 279,196 279.196 

P72S: 728-Utilitie-$ Plam & Sta:ion Work Mgmt 2.75 .489.241 d$9,241 (552.�6) (63 205) 0 (63 205) 

P729: 729-Uti.litie-$ Ft:etd W01k Mg.mt Suppon 2.75 .499,452 499,-152 0 (690,S57J (191105) (191.105) 

P730: 730-Publiir: Safety JT Engin:eering Srvcs 6 70 1,219,763 13,200 1,232,963 67,330 (12 816) 1.287 ,.:177 1.287,.477 

P731. 731-Publ..: Safety Appl:ic-ation Srvcs 9.00 1,736,606 13,200 1,7.49,806 93,226 (12.815) 1.830,217 1.830,217 

P732: 732-PubllC Safety Hetp De�k & Desktop Suppor. 0 

P733: 733-lT Cusromer Suppon Services 0 

P73.d.: 73.d:-Oig'lal Equiry Re$pome Program !13,557 86,"3 200,000 200,000 

P73.5: 735·STEM Youth Ptogram j.000 A,000 ,.ooo 4,000 

P833: 833 Oi 9iGirt 0 0 

P834.: 83.:1 - Student lntem.;hr:p 120,000 (120.000) 

Tota.I Genera.I Fund 208.50 32,105,272 83,884 32,189,156 1,574,895 369,1S5 260,000 (13,306,135) 21,087,lll 400,000 20,687,Ul 

POD 2401: Measure U P055: '55--Ci!)'W'lde Oracle Daiabase Admin.tS 

P056: 50.CIS Utility BilirnJ App1ication.s Suppon 

P057; 57-DOC\Jmem Mgm1 & Buiiness Process Aut0mation 0 

P058: S8•CIJ"$tOmer Relaoonship & .6.sse, LifeC)'Cle Mgmt 0 

P059: 59-eCAPSIHyperion Applicario.ns Support 

P060: 60-Geographic Information Sys.terns (GIS} 

P061. 61-IT SectJrity Service-s 

P062: 62-IT Regiooal Suppon .47.816 .47,816 .47.816 

P063: 63-Netw0rk & Tetecommunica.ti0t1s Ser 

P06-i: 64-Serve:r lnfrasmrcrure Suppon 



POD Citywide RS Budget vs Cost Summary By Fund 

Information Technology 

POD 

POD 

POD 

POD 

Fund 

Total Measure U 

2501: START 

Tota.I START 

60Cld: Pariang 

Total Parking 

6005: wa.:er 

Tota.I Water 

6006: Waste,Yater 

Tota.I Wastewater 

POD 

P119 U9-CIO& TechnologyAdmin Mgmt 

P163: 163-lnformation Techno[ogy -1351 

P418: 418-Depanrnent IT 

P420: 420. IT Equipmem Rep1at:.ement Pas 

P.!125: .:125-Techn�ogy Services 

P473: 473-311 

P474: 474-311 e-mail proc:essing 

P4B2: A.82-311 marketing 

P483; '183-311 SUJlervi'StOn 

P4$5: .:18:5-311 OJspacch 

P.i86: !$6-311 reporting and system admini 

P508: 500-Public SafEty lT 

P598: 598-lnf.cirma:ion System Management 

P60L 601-Jnnova!ion ieam 

P726: 725-Permming Syst=!'m 

P727: 727-Web Content Management 

P728: 728-Utaities Plam & Station Work Mgm1 

P729: 729-lhilities Re!d WOik Mgmt Suppoo 

P730: 730-Public Safety IT Eng
i

neering Srvcs 

P731: 731-Public Safety Appfic.ation STVCS 

P73-2: 732-Pu'blic Safety Heip Oe,o,...k & De--:Jctop Suppon: 

P733: 733-IT Customer Suppan Services 

P73.4: 73�-Dlg:tal Equity Response Program 

P833: 833 - OigiGirtz 

PS�: 83-4 • Student lnterrr�tp 

P062: 62-tT Regional Sup-pon 

P.d73: 4.73-311 

PA.73; A.73-311 

P473. A.73-311 

POD 6007: Recyciin.g a.nd Solid Waste P473: .473-311 

Tota.I Recycling and Solid Waste 

POD 

POD 

6011: Stocm Drainage 

Tota.I Storm Drainage 

6012: 4th R Program 

Total 4th R Program 

P4 73: .d 73-311 

P062: 62-IT Reg1011al Suppon 

POD 6504: Worker's Compen$3.Cion Fw,d P058: 58•CU$tOmer RelatiiOl'l'Ship & Asse, Life.cycle Mgmt 

Tota.I Worker's Compensation Fund 

POD 1002: ln:erd:epartmental Se.Mee P05,5: '55-Cityw;de Oracle Da:abase Admin.s 

P056: 5&-CIS Ulility Biling App!icanon.s Support 

P057: 57-Doc"Ument Mgm1 & BU'Sl:ness Process Automation 

POS.S: '58-Cu-stomer Relationsh
i

p & Asse: Lifecycle Mgmt 

P059: 59-eCA.PS/Hyperion Applications Support 

Other 
Employee Total Employee Services and 

FTE Service-s Service-s Supplies POD Property MYOPS 

200.000 

200,000 

lnterdepanmental 
Transfers 

315,771 

12,816 

12,815 

120,000 

509,218 

5,000 

5,000 

17,22-d 

17,224 

210,937 

210,937 

76,878 

76,878 

1,370,529 

1,370,529 

!7,756 

47,756 

16,000 

16,000 

180,001 

180,001 

3.155,804. 

1,427,15-2 

289,7.!!0 

202,818 

572,721 

POD Debt 
Service Total Expenditures 

200.000 

315,771 

12,816 

12,815 

0 

120,000 

709,218 

5,000 

5,000 

17,224 

17,224 

210,937 

210,937 

76,878 

76,878 

1.370,529 

1,370,529 

!7,756 

47,756 

16,000 

16,000 

180,001 

180,001 

3.55-,804. 

1,427,15-2 

289,7d0 

202,818 

572,721 

Revenue 

Net Budget 
(Expenditures less 

Revenues) 

200.000 

315,771 

0 

lZ.816 

12,815 

0 

120,000 

709,218 

5,000 

5,000 

17,22& 

17,224 

210,937 

210,937 

76,878 

76,878 

1.370,529 

1,370,529 

4.7,756 

47,756 

16,000 

16,000 

180,001 

180,001 

3.55,804. 

1,427,152 

289.740 

202,818 

572,721 



POD Citywide RS Budget vs Cost Summary By Fund 

Information Technology 

POD 

Total POD P1an 

Fund 

Total lnterdepanmental Service 

2002; Gas Tax 2016 

Tota.I Gas Tax 2016 

Budget less POD 

POD 

P060: 60-Geographic lnforma.tion Sy:,tems (GIS} 

P061 61-IT SectJnty Services 

P062· 62-IT Regional Support 

P063; 63-Net'NOrk & Te!ecommunic.atiO!ls Ser 

POfi.i. 6-a-Server lnfr.astrucrure Support 

P119 119-CIO& Techr.ologyAdmin Mgmt 

P726: 726-Pe.rmming System 

P727: 727-Web Content Management 

P728: 728-Utilitie-:- Plant & Station Work Mgmt 

P729: 729-U�itie-s Fiekl Work Mg:mt Suppon 

P733: 733-JT Customer Suppon Service$ 

PJ.73; 4.73-311 

FTE 

208.50 

0.00 

Other 
Employee Total Employee Services and 

Labo, Service-s Service-s Supplies 

32,105,272 83,884 32,189,156 1,574,895 

(3) (3) 

Net Budget 
ln terdepanmental POD Debt (Expenditures less 

POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

857 ,6-i3 857,6-'3 S:57,6.13 

272.114. 272,11.:1 272,114. 

799,017 799,017 799,017 

816,342 816,342 816,342 

0$2,339 0$2,339 0$2,339 

1,102,96,:1 1,102,964 1,102',964 

231,792 231,792 231,792 

196,073 196,073 196,073 

552,.446 562,'"6 5-52 . .446 

690,557 690,557 590,557 

0 0 

9,049,522 9,049,522 9,049,522 

151.U:1 151,.414 151,414 

151,414 151,414 151,414 

369,195 460,000 (1,671,656) 32,921,590 400,000 32,521,590 

(3) (3) 



POD POD P055 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 1 POD Category: Essential 1 POD Function: Support 

Program Services 

Data Architecture 

Program Description 

This program is responsible for the administration and support of mission-critical enterprise application back-end databases hosted onsite and in the cloud for the City. The 
City utilizes Oracle and Microsoft SQL Server databases for storing of critical application data and is responsible for the installation, configuration, management, and 
maintenance of City business applications. The program is responsible for designing and managing a data warehouse, various cloud integration platforms and gateways to 
report and present from various data sources. 

Legal Requirement 

This system facilitates the City's requirements related mission-critical business systems, including: eCAPS, CCM, GIS, etc. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the pote ntial dollar 
savings from contracting out� 

LOS change? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

5.20 

This system facilitates the City's requirements related to mission critical business systems, including: eCAPS, CCM, GIS, etc. 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 

1 Year 

Higher outsourcing support costs will be expected due to unique system configurations, periodic updates, and regular system tuning/maintenance (including after- hours 
support) on multiple citywide and departmental business systems. Existing support staff also provides other technology support for other initiatives including open data, 
system administration, and project management support for other business systems. The support cost for the additional services provided will significantly increase 
outsourcing costs. 

What happens if we don't do this in Program? Who will enforce? 

Critical business data stored within the business systems supported by this program will not be available and the system will no longer function. This will negatively impact 
most business systems and related business operations throughout the City. 

Can revenues be increased • established to provide General Fund offset for this program? 

Possibly. Current system maintenance and staff support costs are allocated to other departments/funds through the Cost Allocation Plan. Operating staff support structure is 
at a minimum. Optimum support requires additional staffing resources that could be offset by additional revenue sources. 

If General Fund Support is cut what is the impact on Revenues? 

This citywide program supports most City business systems. Without proper funding for this program (including the loss of general fund support), the supported systems will 
not function which will have a negative impact on revenues. 

POD Cost P055 

Other Total Inter• Authorized Summary Services and POD Expenditure 
Fund FTE Labor Employee Employee Supplies Property MYOPS departmental Debt Service Subtotal Revenue Net Budget 

Services Services Transfers 

1001: General Fund 5.20 880,605 880,605 44,024 0 0 (355,804) 568,825 0 568,825 

1002: Interdepartmental Service 355,804 355,804 355,804 

Total POD: 5.20 880,605 880,605 44,024 0 0 0 924,629 0 924,629 



POD POD P056 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 4 POD Category: Essential 1 POD Function: Support 

Program Services 

Customer Care and Billing (CCB) Utility Billing Applications Support 

Program Description 

CCB Support services group provides application development and technical support services for the City's CCB system as administered by the Department of Utilities 
(DOU). 

The CCB application generates approximately 1. 7 million utility bills for 150,000 customer accounts on an annual basis. Services include: data analysis, query and reporting; 
design, development, and maintenance of customer information system application functions; design, development and maintenance of interfaces with other systems (i.e. 
cashiering, meter reading, county property database, GIS, collection agency, work order, online bill pay/presentment, etc). DOU is unable to issue utility bills, manage 
revenue or customer services without this system. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

8.25 

The Customer Care and Billing system supports the City's utilities services to citizens that may have certain legal requirements. 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 

2 Years 

Higher support costs will be expected if this program is contracted out. the software has recently been upgraded to the Oracle Customer Care and Billing suite of tools. By 
adopting a Software as Service model, the recurring cots to the Department would be significantly higher and the DOU would not have the ability to adapt to system to the 
City of Sacramento's unique requirements, some of which are mandated by City Charter and would not be available in a generic, hosted instance. 

What happens if we don't do this in Program? Who will enforce? 

The City will not have the ability to provide utility billing services to City customers, will not be able to address customer issues, will not be able to add water services, handle 
change of addresses, will not be able to collect revenue, etc. 

Can revenues be increased - established to provide General Fund offset for this program? 

This is an Enterprise funded program that does not impact the general fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P056 

Other Total Inter-Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor Supplies Propeny Subtotal Services Services Transfers 

1001: General Fund 8.25 1,494,363 0 1,494,363 85,457 0 0 (1,427,152) 152,668 0 152.668 
1002: Interdepartmental Service 1,427,152 1,427,152 1,427,152 

Total POD: 8.25 1,494,363 0 1,494,363 85,457 0 0 0 1,579,820 0 1,579,820 



POD POD P057 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 2 POD Category: Essential 1 POD Function: Support 

Program Services 

Document Management and Business Process Automation 

Program Description 

Citywide Content Management (CCM) is the official city repository for numerous sets of critical records. Hard copy documents no longer exist but are maintained in CCM for 
essential document types such as HR documents, public records, etc. CCM tools allow capturing, managing, storing, preserving, and delivery of all content related to the 
city. Business Process Management (BPM) software allows the City to streamline and provide an efficient way to model the business process to link human actions and 
applications in the end-to-end business automation. Combination of CCM and BPM provide opportunities throughout the organization automate business and create staff 
efficiencies, reduce manual processes, and paper consumption. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

How Many FTE Could be 
reduced by co ntracting out. 

LOS Change? 

8.53 

How long would 
contracting out 

take? 

2 Year 

This system facilitates the City's requirements related to records retention/disposition policies mandated by the state and federal legislations. 

Impact from Contracting Out? Change in LOS? 

Higher outsourcing support costs will be expected due to unique system configurations, periodic updates, and regular system tuning/maintenance (including after-hours 
support). Existing support staff also provide other technology support for the other initiatives including Automated Policies and Procedures (APP) as well as the Automated 
Accounts Payable initiative. Support costs for additional services provisions will significantly increase outsourcing costs in additional to the basic support services for the 
CCM system. 

What happens if we don't do this in Program? Who will enforce? 

The information and documents held within the systems will not be available. This will negatively impact most business operations throughout the City. 

Can revenues be increased • established to provide General Fund offset for this program? 

Current system maintenance and staff support costs are currently allocated out to other departments/ funds through the Cost Allocation Plan. The CCM system could be 
leveraged to support other business functions but will require additional staffing resources that could be offset by additional revenue sources or charged back through the 
Cost Allocation Plan. 

If General Fund Support is cut what is the impact on Revenues? 

This citywide program supports many City business systems and document storage requirements. Without proper funding for this program (including the loss of general fund 
support), the CCM system will not function and will negatively impact document storage and retrieval services and could put the City at risk for fines and other legal actions. 

POD Cost P057 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor 

Services Services 
Supp lies Property 

Transfers 
Subtotal 

1001: General Fund 8.53 1,413,442 1,413,442 88,358 0 0 (612,310) 889,490 0 889,490 

1002: Int erdepartmental Service 289,740 289,740 289,740 

Total POD: 8.53 1,413,442 1,413,442 88,358 0 0 (322,570) 1,179,230 0 1,179,230 



POD POD POSS Detail Sheet by POD 

Fiscal Year: FY2023124 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Customer Relationship & Asset Lifecycle Management 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Essential 1 POD Function: Support 

The City's 311 Call Center Operation uses Salesforce Customer Relationship Management (CRM) and Google DialogFlow virtual agent application for tracking requests and 
inquiries from residents, visitors, and employees. CRM is integrated with downstream back-end enterprise systems like CC&B , CityWorks, CitizenServe, Chameleon, and 
lnfor EAM//7i. Public Works (PW) and Youth, Parks, & Community Enrichment (YPCE) track city assets and related work orders for facilities maintenance, street 
maintenance, traffic signals, Urban Forestry, park maintenance, and parking which makes the Inf or solutions an integral part of day-to-day business operations of the city. 
Assetworks M5 is used by Public Works (PW) Fleet Management Division for tracking asset management, maintenance schedules, fueling history and many other 

functionalities. M5 has direct integration with NAPA for tracking parts for purchasing. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level 01 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

5.53 

These business systems facilitate the City's requirements related to the most mission critical business operations. 

Impact from Contracting Out? Change in LOS? 

Reduced level of service and increase cost. 

What happens if we don't do this in Program? Who will enforce? 

This will impact several mission critical City services like 311 and related work order systems. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

Increased manual work processes, long customer response times, etc. 

POD Cost P058 

Authorized Summary Other 
Fund Employee 

FTE Labor Services 

1001: General Fund 5.53 903,402 
6504: Worker's Compensation Fund 

1002: Interdepartmental Service 

Total POD: 5.53 903,402 

Total Services and Employee 
Services Supplies 

903,402 57,282 

903,402 57,282 

POD 
Inter-

MYOPS depanmental 
Property Transfers 

0 0 (428,617) 

180,001 

202,818 

0 0 (45,798) 

How long would 
contracting out 

take? 

2 Year 

Debt Service Expenditure Revenue Subtotal 

532,067 0 

180,001 

202,818 

914,886 0 

Net Budget 

532,067 

180,001 

202,818 

914,886 



POD POD P059 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 2 POD Category: Essential 1 POD Function: Support 

Program Services 

eCAPS/Hyperion Applications Support 

Program Description 

eCAPS and Hyperion are the City's core business applications that manage information and provide administrative processing of essential services that support key 
business operations including: Finance, Payroll, HR/Benefits, Budget, Treasury Support, Custom Software Development, System Interface and Integration, SCERS 
Retirement, Procurement, Contract Management, Strategic Sourcing, and Business Process Analysis. In addition, team is also responsible for supporting the HR workers 
compensation case management system and its various integrations. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

14.2 

The eCAPS system supports all administrative mission critical business functions that may have certain legal requirements. 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 

1.5 Year 

Higher support costs are projected if this program is contracted out. The software system currently used by the eCAPS system is PeopleSoft. PeopleSoft technology skills 
are at a premium on the open market and could cost significantly more to contract out. Existing staff also support other technology initiatives that are aligned with the City's 
Digital Strategy including Work Order and Asset Management Consolidation, Automated Accounts Payables, and other eCAPS system integration projects. The support cost 
for the additional services provided would significantly increase the outsourcing costs. 

What happens if we don't do this in Program? Who will enforce? 

This would negatively impact all business operations throughout the City. In addition, this would require other manual processes to perform critical business functions 
including payroll processing, financial transactions, SCERS retirement operations, HR/benefits, treasury support, business process analysis, procurement, etc. 

Can revenues be increased • established to provide General Fund offset for this program? 

Other revenues or increased allocation costs to departments could be considered. Current system maintenance and staff support costs are currently allocated out to other 
departments/funds through the Cost Allocation Plan. The eCAPS system could be leveraged to support other business functions but would require additional staffing 
resources that could be offset by additional revenue sources or charged back through the Cost Allocation Plan. 

If General Fund Support is cut what is the impact on Revenues? 

The reduction of IT services will cause service level reductions to City business services that may generate revenue. 

POD Cost P059 

Other Total Inter• 
Authorized Summary Services and POD Expenditure 

Fund Employee Employee MYOPS depanmental Debt Service Revenue Net Budget 
FTE Labor Supplies Properry Subtotal 

Services Services Transfers 

1001: General Fund 14.20 2,385,316 2,385,316 157,449 0 0 (1,056,576) 1,486,189 0 1,486,189 

1002: Interdepartmental Service 572,721 572,721 572,721 

Total POD: 14.20 2,385,316 2,385,316 157,449 0 0 (483,855) 2,058,910 0 2,058,910 



POD POD POGO Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Geographic Information Systems (GIS) 

Program Description 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Essential 1 POD Function: Support 

The Geographic Information System (GIS) is a system designed to capture, store, manipulate, analyze, manage, and present spatial or geographic data. The City manages 
and maintains over 500 GIS datasets & 25 web services to support critical business functions. A portion of this information is available through the open data portal for 
citizens. The GIS program is deeply integrated with key mission critical operations including 311, Public Safety dispatch, DOU, PW, Economic Development, and COD. 

Management and support of Enterprise GIS infrastructure, servers, and databases, GIS software, applications and location-based data is essential for all city departments. 
Without accurate locations, City staff are unable to respond to 911 and 311 calls; track, manage, and maintain critical assets such as traffic lights and signs, as well as 
water, sewer, and drainage equipment. GIS data is also essential for public safety incident tracking, solid waste routing, code enforcement, tree management, permitting, and 
rental inspection programs. GIS data is an essential component in the calculation of location-based fees and taxes. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

This system facilitates the City's requirements related to mission critical business systems. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could b e  
r educed by contracting out. 

LOS Change? 

18.25 

How long would 
contracting out 

take? 

2 Year 

Higher out- sourced support costs would be expected to support current GIS operations that are a critical element to many City business systems. 

What happens if we don't do this in Program? Who will enforce? 

The systems identified will no longer be supported which will impact several mission critical City services like 911 and 311. 

Can revenues be increased - established to provide General Fund offset for this program? 

Possibly. Current system maintenance and staff support costs are currently allocated to other departments/funds through the Cost Allocation Plan. The operating staff 
support structure is at a minimum. Optimum support will require additional staffing resources that could be offset by additional revenue sources. 

If General Fund Su pport is cut what is the impact on Revenues? 

GIS data is an essential component in the calculation of the location-based fees and taxes, such as L&L, transfer tax, special districts, etc. 

POD Cost POGO 

Other Total Inter• 
Authorized Summary S ervices and POD Expenditure 

Fund Employee Employee MYOPS departm ental Debt service Revenue 
FTE Labor Supplies Property Subtotal 

S ervices S ervices Transfers 

1001: General Fund 18.25 3,125,068 0 3,125,068 178,684 77,442 0 (953,903) 2,427,291 0 
1002: Interdepartmental Service 857,643 857,643 
Total POD: 18.25 3,125,068 0 3,125,068 178,684 77,442 0 (96,260) 3,284,934 0 

Net Budget 

2,427,291 
857,643 

3,284,934 



POD POD P061 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 1 POD Category: Essential 1 POD Function: Support 

Program Services 

IT Security Services 

Program Description 

Information security is an essential component of defending business information systems from unauthorized access, use, disclosure, disruption, modification, or 
destruction. IT security functions including: firewall management, VPN services, web & email filtering, anti-virus/malware services, PCI compliance, system security 
patches/updates, training and education, security policy and procedure management, and technical support for projects and new technology initiatives. Without these 
services, the City would be vulnerable to a security breach and susceptible to dangerous viruses or other malware that could quickly result in total shut down of most 
computer systems throughout the City. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

5.20 

How long would 
contracting out 

take? 

1 Year 

Security functions are essential to ensuring City systems are secure. These services support other mission critical business functions that may have certain legal 
requirements. 

Impact from Contracting Out? Change in LOS? 

Higher cost for similar or lesser service. Limited ability to support new and existing initiatives. 

What happens if we don't do this in Program? Who will enforce? 

Without these services, the City will be extremely vulnerable to a security breach and susceptible to dangerous viruses or other malware that could quickly result in total shut 
down of most computer systems throughout the City. A loss in security services would also put our PCI status at risk and we could potentially lose the ability to take credit 
card payments. 

Can revenues be increased • established to provide General Fund offset for this program? 

Potential consolidation/ coordination with other agencies could reduce or share program costs. 

If General Fund Support is cut what is the impact on Revenues? 

The reduction of IT services will cause service level reductions to City business services that may generate revenue. 

POD Cost P061 

Other Total Inter-
Authorized Summary Services and POD Expenditure 

Fund Employee Employee MYOPS depanmencal Debt Service Revenue Net Budget 
FTE Labor Supplies Property Sub!Otal 

Services Services Transfers 

1001: General Fund 5.20 1.031,641 1,031,641 64,740 0 0 (272.114) 824,267 0 824,267 

1002: Interdepartmental Service 272,114 272,114 272,114 

Total POD: 5.20 1,031,641 1,031,641 64,740 0 0 0 1,096,381 0 1,096,381 



POD POD P062 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

IT Regional Support 

Program Description 

Youth Program: No Youth Program 

Group: Group 3 POD Category: Essential 1 POD Function: Support 

The IT Regional Support division is the primary point of contact between users and the IT Department. This division provides 24/7 support to respond to and resolve 
technology issues promptly as well as processing and fulfilling service requests from users, such as access requests, hardware requests, and software installations. The 
division manages the entire lifecycle of more than 8,000 user devices (e.g., laptops, desktops, smartphones, tablets) including provisioning and deployment, patch and 
security management, remote management and support, and user training and education. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 
0 

How Many FTE Could be 
r educed by contracting out• 

LOS Change? 
35.0 

How long would 
contracting out 

take? 
2.5 Year 

There are federal, state, and local mandates that require information be collected and submitted to various government agencies. The systems that this division supports, 
collect and process this information for submittal in a timely fashion. 

Impact from Contracting Out? Change in LOS? 

Contracting out provides an immediate loss in productivity and would negatively impact emergency public safety services. Moving services to a contractor would be 
challenging and costly not just in direct costs, but also would likely negatively impact virtually all the services the City provides. 

What happens if we don't do this in Program? Who will enforce? 

All lines of business within the City depend on user devices and the IT Service Desk to provide their critical services to the public. For instance, without this program there 
would be a significant risk to public safety as Police and Fire depend on well-functioning devices to deliver their time critical services. Several other public services rely on 
the support of this division, including but not limited to Animal Care, Code Enforcement, Parking, Youth Programs, Solid Waste, and Utilities. 

Can revenues be increased - established to provide General Fund offset for this program? 

While revenues cannot be established, continuous process improvements can yield substantial value. This value manifests as enhanced productivity, benefiting not only the 
division but also all users in the City. 

If General Fund Support is cut what is the impact on Revenues? 

The reduction of IT services will cause service level reductions to City business services that may generate revenue. 

POD Cost P062 

Fund 

1001: General Fund 
2401: Measure U 
2501: START 
6012: 4th R Program 
1002: Interdepartmental Service 
Total POD: 

Authorized 
FTE 

35.00 

Summary 
Labor 

4,790,528 

35.00 4,790,528 

Other 
Emp loyee 

Services 
19,600 

Total Services and 
E;���: Supplies 

4,810,128 393,622 

19,600 4,810,128 393,622 

POD 
Property 

39,660 

39,660 

lnter-
MYOPS depanmental 

Transfers 
0 (867,833) 
0 47,816 

5,000 
16,000 

799,017 
0 0 

Debt Service Expenditure
Subtotal 

4,375,577 
47,816 

5,000 
16,000 

799,017 
5,243,410 

Revenue 

0 

0 

Net Budget 

4,375,577 
47,816 

5,000 
16,000 

799,017 
5,243,410 



POD POD P063 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Network & Telecommunications Services 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Essential 1 POD Function: Support 

The Network & Telecommunications team supports all network equipment necessary for communication between devices (computer to server) and people (email, phones, 
etc.). These highly complex systems require skilled technical engineers to maintain them. Services provided include provision and support of the infrastructure necessary to 
deploy, operate, and maintain the City's voice and data communications and information systems, as well as design, ordering, installation, configuration, deployment, and 
maintenance, repair, and upgrades. Telecommunications support includes the Public Safety Radio 800 MHz system, fiber and microwave connectivity for remote city 
facilities, Internet of Things (loT) devices and traffic intersection control, security camera system operations, as well as all connectivity inside city facilities. This team also 
supports the media production services in the City Council Chambers and the presentation equipment in conference rooms. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the  pot ential dollar 
savings from contracting out. 

LOS change? 

How Many FTE Could b e  
reduced by  contracting out. 

LOS Change? 

16.20 

How long would 
contracting out 

take? 

1.5 Years 

The functions within this program facilitates the City's requirements related to most mission critical business systems, including: enterprise messaging, eCAPS, CCM, CRM, 
GIS, etc. 

Impact from Contracting Out? Change in LOS? 

Higher outsourcing support costs will be expected due to the unique system configurations, periodic updates, and regular system tuning/maintenance (including after-hours 
support) on multiple citywide and departmental business systems. Existing staff also support other technology initiatives aligned with the City's Digital Strategy, including: 
Wi-Fi expansion, data center migration efforts, radio system upgrades, fiber expansion, etc. The support cost for the additional services provided will significantly increase 
the outsourcing costs. 

What happens if we don't do this in Program? Who will enforce? 

The systems identified will no longer be supported which would impact most essential City technology services. 

Can revenues be increased - established to provide General Fund offset for this program? 

Other revenues or increased allocation costs to departments could be considered. Current system maintenance and staff support costs are currently allocated out to other 
departments/funds through the Cost Allocation Plan. 

If General Fund Support is cut what is the impact on Revenues? 

This citywide program supports most City business systems. Without proper funding for this program (including the loss of general fund support), the supported systems 
could not function which could have a negative impact to City business services that may generate revenue. 

POD Cost P063 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS depanmental Debt Service Reven ue 

FTE Labor Services Services Supplies Property Transfers Subtotal 

1001: General Fund 16.20 2,885,924 2,885,924 168,325 85,650 0 (816,342) 2,323,557 0 

1002: Int erdepartmental Service 816,342 816,342 

Total POD: 16.20 2,885,924 2,885,924 168,325 85,650 0 0 3,139,899 0 

Net Budget 

2,323,557 

816,342 

3,139,899 



POD POD P064 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Server Infrastructure Support 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Essential 1 POD Function: Support 

This program oversees Server Maintenance and Support, Enterprise Messaging (email system), Data Storage (SAN), Server Virtualization, Data Backups/Disaster Recovery, 
and infrastructure supporting enterprise applications like eCAPS, 311/CRM, CCM, GIS and CIS. 

Servers are the base infrastructure that run all enterprise and departmental business systems throughout the City. Enterprise and departmental business systems cannot 
function without these servers and the related necessary ongoing maintenance, upgrades and troubleshooting performed by the Server Team. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potentia l  dollar 
s a vings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

9.70 

How long would 
contracting out 

take? 

1.5 Years 

This is a system that facilitates the City's requirements related most mission critical business systems including: Enterprise messaging, eCAPS, CCM, CRM, GIS, etc. 

Impact from Contracting Out? Change in LOS? 

Higher outsourcing support costs will be expected due to the unique system configurations, periodic updates, and regular system tuning/maintenance (including after-hours 
support) on multiple citywide and departmental business systems. Existing staff also support other technology initiatives aligned with the City's Digital Strategy including 
server virtualization, datacenter migration efforts, etc. The support cost for the additional services provided would significantly increase outsourcing costs. 

What happens if we don't do this in Program? Who will enforce? 

The systems identified will no longer be supported which will impact most essential City technology services. 

Can revenues be increased • established to provide General Fund offset for this program? 

Other revenues or increased allocation costs to departments could be considered. Current system maintenance and staff support costs are currently allocated out to other 
departments/funds through the Cost Allocation Plan. 

If General Fund Support is cut what is the impact on Revenues? 

This citywide program supports most City business systems. Without proper funding for this program (including the loss of general fund support), the supported systems 
could 
not function which could have a negative impact to City business services that may generate revenue. 

POD Cost P064 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expendi ture 
Fund Employee Employee MYOPS departmental Debt Service Revenue 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 9.70 1.786,028 1.786,028 100,995 0 0 (682,339) 1,204,684 0 

1002: Interdepartmental Service 682,339 682,339 

Total POD: 9.70 1,786,028 1,786,028 100,995 0 0 0 1,887,023 0 

Net Budget 

1,204,684 

682,339 

1,887,023 



POD POD P119 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Technology Administration Management 

Program Description 

Youth Program: No Youth Program 

Group: Group 5 POD Category: Essential 1 POD Function: Support 

This Office of the Chief Information Officer is responsible for the strategic planning, fiscal operations, human capital resources management, and administrative 
management of the IT Department. Provides general administrative support and oversight of the IT Department and ensures budgetary items align with the City#s Digital 
Strategy. This section also provides financial management, human resources administration, IT project management support, enterprise software management, administration 
of the telecommunications billing operations, staff reports, and citywide IT Maintenance and Support division, which includes centralized purchasing of all enterprise computer
related equipment and software. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

None 

Impact from Contracting Out? Change in LOS? 

What is the potentia l  dollar 
s avings from contracting out -

LOS change? 

Higher cost for similar or lesser service. Limited ability to support new and existing initiatives. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

8.00 

Unable to provide strategic planning, operational oversight, and administrative/fiscal services in support of IT operations. 

Can revenues be increased - established to provide General Fund offset for this program? 

How long would 
contracting out 

take? 

2 Years 

Possibly. Other revenues or increased allocation costs to departments could be considered. Current system maintenance and staff support costs are currently allocated out 
to other departments/funds through the Cost Allocation Plan. 

If General Fund Support is cut what is the impact on Revenues? 

The reduction of IT services will cause service level reductions to City business services that may generate revenue. 

POD Cost P119 

Authorized Summary 
Other Total 

SeJVices and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS depanmental Debt Service Revenue 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 8.00 1.435,531 27,084 1.462,615 83,068 0 260,000 (1,102,964) 702,719 400,000 

2401: Measure U 200,000 200,000 

1002: Interdepartmental Service 1,102,964 1,102,964 

Total POD: 8.00 1,435,531 27,084 1,462,615 83,068 0 460,000 0 2,005,683 400,000 

Net Budget 

302,719 

200,000 

1,102,964 

1,605,683 



POD POD P420 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

IT Equipment Replacement - Pass-through entity 

Program Description 

Youth Program: No Youth Program 

Group: Group 5 POD Category: Essential 1 POD Function: Support 

Ongoing program for maintaining and replacing IT telecommunications systems including VOiP phones, voicemail, virtual server consolidation, and all related components 

based on industry standard life cycles. This is an administrative/fiscal program pass-through entity. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

Higher cost for similar or lesser service. Limited ability to support new and existing initiatives. 

What happens if we don't do this in Program? Who will enforce? 

Ongoing program sustainability would not be possible. 

Can revenues be increased - established to provide General Fund offset for this program? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

This program is fully offset and is currently supported through direct charge back to departments based on usage. 

If General Fund Support is cut what is the impact on Revenues? 

The reduction of IT services will cause service level reductions to City business services that may generate revenue. 

POD Cost P420 

Authorized Summary 
Other Total 

Services and POD Inter-
Fund Employee Employee MYOPS departmental Debt Service FTE Labor 

Services Services 
Supplies Property 

Transfers 

11001: General Fund 0 0 (680.000) 0 0 0 
Total POD: 0 0 (680,000) 0 0 0 

How long would 
contracting out 

take? 
1.5 Years 

Expenditure 
Subtotal 

(680.000) 
(680,000) 

Revenue Net Budget 

0 (680.000)1 
0 (680,000) 



POD POD P473 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active 
Department: 07000:lnformation Technology 

Program Services 

311 

Program Description 

Youth Program: No Youth Program 

Group: Group 7 POD Category: Essential 1 POD Function: Support 

311 is responsible for assisting the public with all non-public safety service requests, and questions regarding City services and policies. This program provides dispatching 
services for Solid Waste, Parking Enforcement, Animal Care, Utilities, and on-call support for most City Departments. This program receives over 500,000 requests for city 
information or services through a variety of channels including telephone calls, email, online and smartphone apps 24/7 from the general public and internal city customers. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
41.5 

How long would 
contracting out 

take? 
1 Year 

This program directly supports the work of various mandated programs and mission critical business functions that may have certain legal requirements. 

Impact from Contracting Out? Change in LOS? 
The support for the internal city departments will be greatly impacted. 311 currently changes on a moment#s notice with each departmental change. An outside contracted 
company would not be able to change as quickly. 311 is a unique call center due to its ability to operate 24/7 as well as dispatching service calls to field crews. 

What happens if we don't do this in Program? Who will enforce? 
No resident or city field crew will be able to report a request for service or an issue in their neighborhood. 

Can revenues be increased - established to provide General Fund offset for this program? 
No. This program is fully offset and is currently supported through direct charge back to user departments. 

If General Fund Support is cut what is the impact on Revenues? 
There will be a decrease in revenue across the City since 311 is the primary call center for DOU enterprise funds and Public Works enterprise funds. 311 compiles and 
provides data citywide for each division, including which types of calls are made and whether they increased and/or decreased. This data allows divisions to be more 
efficient and gives them the ability to adjust their business processes as needed which allows for the possibility of increased revenues. 

POD Cost P473 
lnter-

Fund Authorized 
FTE 

Summary 
Labor 

Otller 
Employee 
Services 

Total Services and E�r:::�: Supplies 
POD 

Property MYOPS departmental Debt Service Expenditure 
Subtotal Revenue 

Transfers 

1001: General Fund 41.50 4,043,782 6,800 4,050,582 348,245 5,000 0 (2,591.164) - 1,812,663 0 
2401: Measure U 0 315,771 315,771 
6004: Parking 17,224 - 17,224 
6005: Water 210,937 - 210,937 
6006: Wasiewaier 76,878 76,878 
6007: Recycling and Solid Waste 1,370,529 - 1,370,529 
6011: Storm Drainage 47,756 - 47,756 
2002: Gas Tax 2016 151,414 - 151,414 
Total POD: 41.50 4,043,782 6,800 4,050,582 348,245 5,000 0 (400,655) 4,003,172 0 

Net Budget 

1,812,663 
315,771 
17,224 

210,937 
76,878 

1,370,529 
47,756 

151,414 
4,003,172 



POD POD P726 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 2 POD Category: Essential 1 POD Function: Support 

Program Services 

Permitting, Licensing, and Code Enforcement 

Program Description 

The City uses the Accela Land Management Solution for planning, permitting, inspection, and other development-related activities, as well as CitizenServ for code 

enforcement case management. Internal customers encompass the Community Development Department (including Building, Planning, and Code Enforcement Divisions), 
Public Works (Development Engineering and Solid Waste), Finance, Revenue and the Cannabis Program. 

The City subscribes to these cloud software services from Accela Inc. and Online Solutions LLC. These systems are tightly integrated with various business functions, such 
as 311, online payment processing, GIS mapping, and eCAPS. Staff members use these systems both in the office and in the field to facilitate their work. Additionally, the 
public web portal available on these systems provides citizens with 24x7 access to city services, enabling them to submit, view, track cases, and coordinate and schedule 
activities. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

9.2 

These business systems facilitate the City's requirements relating to mission critical business operations. 

Impact from Contracting Out? Change in LOS? 

Same or similar services. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

2 year 

Without this program it will be difficult for the City to issue building permits, implement controls and audit functions built into the permitting software. The City would also be 
unable to meet the state and federal building regulations, appropriate fee collection, automate some of the review, approval, and building inspection processes that will result 
in more manual work and require more paper files. There will also be a significant delay with the overall permitting process that will hinder the housing development growth 
within the Sacramento region. Without this program, the city will be unable to track and enforce the code enforcement cases. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes 

If General Fund Support is cut what is the impact on Revenues? 

This service is self-supported by generating revenue. No impact on revenue if GF support is out. 

POD Cost P726 

Other Total Inter• Authorized Summary Services and POD Expenditure Fund FTE Labor 
Employee Employee Supplies Property MYOPS deparrmental Debt Service Subtotal Revenue Net Budget 
Services Services Transfers 

1001: General Fund 9.20 1,535,801 1,535,801 74,581 0 0 (489,848) 1,120,534 0 1,120,534 

1002: Interdepartmental Service 231,792 231,792 231,792 

Total POD: 9.20 1,535,801 1,535,801 74,581 0 0 (258,056) 1,352,326 0 1,352,326 



POD POD P727 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 2 POD Category: Essential 1 POD Function: Support 

Program Services 

Web Content Management 

Program Description 

The City's internet and intranet websites are maintained using commercially supported Sitecore Content Management System (CMS). Sitecore is deployed on premise and 
supported by city staff. Team is in the process of transitioning to a cloud hosted Adobe CMS system. The web team is responsible for the overall management and 
maintenance of city-owned websites. In addition, this team is also responsible for the development and support of the electronic forms solution and adobe campaign for multi
channel communication. Specific services including: web application design, development, system upgrade, auditing the websites for various compliance standards, staff 
training and coordinating work with partners and vendors. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

This system facilitates the City's requirements for information sharing with the public. 

Impact from Contracting Out? Change in LOS? 

Same or similar services. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

2.54 

How long would 
contracting out 

take? 

1 year 

Outdated or incorrect public information on the City#s websites will have a serious negative impact to City business operations. The public will not be properly informed 
about public meetings, City Council decisions, general information, and will not have access to open data content or other online transaction services like online payments. 
This will create public frustration, confusion, and lead to increases in manual work through phone calls, email inquiries, and PRAs for general information. Outdated website 
content will also damage City's creditability and transparency which could generate complaints to City elected officials and management staff. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

I f  General Fund Support is cut what is the impact on Revenues? 

Increased manual work processes, long customer response times, etc. 

POD Cost P727 

Other Total Inter• 
Authorized Summary Services and POD Expenditure 

Fund Employee Employee MYOPS depanmental Debt service Revenue Net Budget 
FTE Labor supplies Property Subtotal 

Services Services Transfers 

1001: General Fund 2.54 448,779 448,779 15,952 75,000 0 (260,535) 279,196 0 279,196 
1002: Interdepartmental Service 196,073 196,073 196,073 

Total POD: 2.54 448,779 448,779 15,952 75,000 0 (64,462) 475,269 0 475,269 



POD POD P728 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 4 POD Category: Essential 1 POD Function: Support 

Program Services 

Utilities Plant and Station Work Management and Advanced Metering Infrastructure Management 

Program Description 

Maintenance Connection plans, schedules, and tracks all preventive, corrective and operational work done for treatment plants, pump stations and sumps at Department of 
Utilities (DOU). All work performed, including: labor hours, motive equipment, rental equipment, parts, and materials, are recorded in Maintenance Connection with an 
associated interface to eCAPS to assist DOU crews with calculating their time and attendance. In addition, this group manages the Advanced Metering infrastructure (AMI) 
and advanced metering analytics (AMA) to ensure accurate and prompt water meter readings for the utility customers. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

0 

The program supports the City"s utilities services to citizens that may have certain legal requirements. 

Impact from Contracting Out? Change in LOS? 

Loss of service. Loss of flexibility to change procedures and intact enhancements. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

2.75 

How long would 
contracting out 

take? 

1 year 

Without Maintenance Connection support approximately 100 DOU personnel will be unable to schedule work, perform preventive maintenance on equipment, track corrective 

work or maintain any maintenance history which is vital to predictive maintenance. 

Can revenues be increased - established to provide General Fund offset for this program? 

This is an enterprise funded program that does not impact the general fund. 

If General Fund Support is cut what is the impact on Revenues? 

NIA 

POD Cost P728 

Other Total Inter• 
Authorized Summary Services and POD Expenditure 

Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor Supplies Property Subtotal 
Services Services Transfers 

1001: General Fund 2 .75 489.241 489,241 0 0 (552.446) (63,205) 0 (63,205) 

1002: Interdepartmental Service 552,446 552,446 552,446 

Total POD: 2.75 489,241 489,241 0 0 0 489,241 0 489,241 



POD POD P729 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 07000:lnformation Technology Group: Group 4 POD Category: Essential 1 POD Function: Support 

Program Services 

Utilities Field Work Management Support and Utilities Information Hub 

Program Description 

Cityworks plans, schedules, and tracks all preventive, corrective and operational work done in the water, sewer, and drainage networks within the City by DOU crews. All 
work performed, including: labor hours, motive equipment, rental equipment, parts, and materials recorded in Cityworks as they relate to the above ground assets and buried 
linear assets within the City of Sacramento. Cityworks is used by 250 DOU personnel every day of the week over the span of three duty shifts. In addition, this team 
manages Granite Net - utilities CCTV system for wastewater and storm drainage system inspections, DigSmart - a damage prevention software that integrated with Cityworks 
to manage Underground Service Alert (USA) requests to prevent accidental damage to underground lines or facilities, and DOU Information Hub and data warehouse - the 
one-stop-shop of essential data, information, applications, web maps, performance dashboards, and reports focusing on utilities operations and decision-making support. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could th e  Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the  potential dollar 
savings from contracting out. 

LOS change? 

0 

The program supports the City's utilities services to citizens that may have certain legal requirements. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

2.75 

Loss of service. Loss of around the clock support. Additional time for work to get assigned and completed. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

1 year 

Without Cityworks support, approximately 100 DOU personnel would be unable to schedule work, perform preventive maintenance on equipment, track corrective work or 
maintain any maintenance history which is vital to predictive maintenance. Several Consent Decrees that the DOU has to comply with would be in jeopardy and there would 
be an increase in Sewer Overflows, Drainage Overflows and Water Outages. 

Can revenues be increased - established to provide General Fund offset for this program? 

This is an enterprise funded program that does not impact the general fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P729 

Other Total Inter• Authorized Summary Services and POD Expenditure 
Fund Employee Employ e e  MYOPS departmental Debt Service Revenue Net Budget 

FTE Labor supplies Property Subtotal 
Services Services Transfers 

1001: General Fund 2.75 499,452 0 499,452 0 0 (690,557) (191,105) 0 (191,105) 

1002: Interdepartmental Service 690,557 690,557 690,557 

Total POD: 2.75 499,452 0 499,452 0 0 0 499,452 0 499,452 



POD POD P730 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Public Safety IT Engineering Services 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Essential 1 POD Function: Support 

Engineering is responsible for maintaining, securing, and supporting mission critical systems for the Police and Fire departments. This includes systems such as Police 
Records Managements System (police reports, evidence, criminal history), 911 dispatch/Computer Aided Dispatch (CAD), Electronic Patient Care Reports (EPCR), backup 
and disaster recovery, body worn camera/ICC systems, and evidence management systems. Physical and network security of systems are maintained in over 40 police 
and fire locations throughout the city. PSIT provides secure networking for transmission of HIPPA, CLETS, and CJIS data. Maintain and secure mobile networks, including: 
V PN, cellular, Wi-Fi, and private radio networks. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

6.7 

How long would 
contracting out 

take? 

2-3 years 

There are Federal, State, and Local mandates that require information be collected and submitted to various government agencies. Systems Engineering manages and 
secures systems to provide UCR stats, criminal history, victim information, email/communications, officer personnel files, IA investigations, and DOJ access. 

Impact from Contracting Out? Change in LOS? 

Contracting employees would need to be available 24/7 and respond physically to locations throughout the Sacramento area. Contracting employees would need to undergo a 
full background in order to work on systems within the police and fire departments. We maintain several systems that are no longer in production and require specific 
historical institutional knowledge that new staff would take years to learn. Potential for increasing response time for police and fire units, putting the public at risk to 
crime/injury/death. 

What happens if we don't do this in Program? Who will enforce? 

If we stop maintaining systems, police and fire departments will lose access to DOJ, DMV, CLETS. Federal and State agencies will enforce non-compliance. 

Can revenues be increased - established to provide General Fund offset for this program? 

The police department could start charging more for reports and services. We could start charging for BWC/ICC requests to DA and outside agencies. 

If General Fund Support is cut what is the impact on Revenues? 

None 

PODCostP730 

Authorized Summary 
Other Total 

Services and 
Fund FTE La bor Employee Employee Supplies 

Services Services 

POD 
Inter-

Expenditure 
Property MYOPS departmental Debt Service Subtotal Revenue Ne t Budget 

Transfers 

1001: Ge neral Fund 6.70 1,219,763 13,200 1,232,963 67,330 0 0 (12,816) 1,287,477 0 1,287,477 

2401: Measure U 0 12,816 12,816 12,816 

Total POD: 6.70 1,219,763 13,200 1,232,963 67,330 0 0 0 1,300,293 0 1,300,293 



POD POD P731 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Public Safety Application Services 

Program Description 

Youth Program: No Youth Program 

Group: Group 6 POD Category: Essential 1 POD Function: Support 

Implementing, maintaining, and supporting mission critical enterprise applications for Police and Fire. Core systems include Police Computer Aided Dispatch (CAD) and 
Records Management System (RMS), Fire RMS and Staff Scheduling. Other responsibilities include implementing, maintaining, and supporting third party applications utilized 
by Department staff for daily functions. Lastly, staff is responsible for developing, implementing, maintaining, and supporting custom software when product is not available 
via resellers or no product meets minimum workflow requirements. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

0 

How Many FTE Could b e  
reduced by  contracting out• 

LOS Change? 

9.0 

There are Federal, State, and Local mandates that require information be collected and submitted to various government agencies. 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 

2-3 Years 

Contracting out will require training contractors to get up-to-speed on responsibilities, technologies, and workflow. It will also require all contractors be vetted through an 
extensive background process before a contractor will be granted access to a Police or Fire system. The level of service will decline due to inexperience of contractors and 
lack of institutional knowledge. 

What happens if we don't do this in Program? Who will enforce? 

The City of Sacramento will be held in violation of mandates and subsequently penalized at the State and Federal level. The most critical penalty will come from the 
California Department of Justice because of CLETS violations. Sacramento Police could lose CLETS access which is an integral part for criminal investigations. 

Can revenues be increased • established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P731 

Authorized Summary 
Other Total 

Services and 
Fund Employee Employee 

FTE Labor 
Services Services 

Supplies 

1001: General Fund 9.00 1,736,606 13,200 1,749,806 93,226 

2401: Measure U 

Total POD: 9.00 1,736,606 13,200 1,749,806 93,226 

POD 
Property 

0 

0 

Inter-
Expenditure 

MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

0 (12,815) 1,830,217 0 1,830,217 

0 12,815 12,815 12,815 

0 0 1,843,032 0 1,843,032 



POD POD P734 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Digital Equity Response Program 

Program Description 

Youth Program: No Youth Program 

Group: Group 5 POD Category: Fully Offset POD Function: Support 

Digital access in the wake of the COVID-19 pandemic is a prerequisite for not only full and meaningful participation in our economy and society but has become a necessity 
for access to basic health care, food, and social services. This ongoing program addresses the immediate need of insufficient, or total lack, of digital access created in the 
wake of the COVID-19 pandemic by providing internet, computer equipment, and training to targeted individuals who lack equitable access and resources to technology and 
whose needs are unmet by existing resources and who historically face barriers to digital resources and knowledge. The Digital Equity Response Program will bring much 
needed digital resources and opportunities to many Sacramento residents who have lost their jobs due to layoffs and/or closures resulting from the COVID-19 pandemic. 

Legal Requirement 

Budget Comments 

This program is funded by small cell lease revenues collected by the City. 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

None 

What is the potential dollar 
s avings from contracting out -

LOS change? 

0 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

0 

The city residents with economic disadvantage will not be able to fully participate in our society, education, democracy and economy. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P734 

Authorized Summary 
Other Total 

Services and 
Fund Employee Employee 

FTE Labor 
Services services 

Supplies 

11001: General Fund 0 0 113.557 

Total POD: 0 0 113,557 

POD 
Property 

86.443 

86,443 

Inter-

MYOPS departmental Debt Service 
Transfers 

0 0 
0 0 

How long would 
contracting out 

take? 

6 months 

Expenditure 
Subtotal 

200,000 
200,000 

Revenue Net Budget 

0 200.0001 
0 200,000 



POD POD P735 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 07000:lnformation Technology Group: Group 5 POD Category: Existing POD Function: Support 

Program Services 

Science, Technology, Engineering, and Mathematics (STEM) Youth Program 

Program Description 

City's STEM Program provides Sacramento area middle and high school students, many of whom attend under-resourced schools, exposure to next-gen technology that 
covers topics such as artificial intelligence, robotics, coding, and design thinking. Students are given opportunities to learn about careers in technology, connect with 
information technology professionals, and participate in local community events promoting youth development. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Career Planning 

Service Category 

Education Enrichment 

POD Cost P735 

Prevention/Intervention 

Prevention 

Other Total 

Ages Served 

11-18 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 

150 

Inter-Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property Subtotal 

11001 General Fund 
Total POD: 

POD Cost P735 - Youth Program 

Fund 

j 1001: General Fund 
Total POD: 

Operating Projects -
Youth Youth 

Expenditures Expenditures 
4,000 
4,000 

Services 
4,000 
4,000 

Total Youth 
Expenditures 

4,000 
4,000 

Services 
4,000 
4,000 

Operating 
Youth 

Revenues 

0 
0 

Projects 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

Transfers 
0 0 4,000 
0 0 4,000 

Provider 

City 

Revenue Net Budget 

0 4,oool 
0 4,000 



POD POD P834 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 07000:lnformation Technology 

Program Services 

Student Internship 

Program Description 

Youth Program: Partial Youth Program 

Group: Group 5 POD Category: Existing POD Function: Support 

This ongoing student internship program has provided many benefits to the organization, community and the student. It provides a cost-effective alternative to augmenting 
staff and provides students with actual work experience and a way to assess their interest and abilities. Student internships are a cost-effective recruiting strategy and 
away to evaluate potential full-time employee. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

No legal requirement 

Impact from Contracting Out? Change in LOS? 

none 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

What happens if we don't do this in Program? Who will enforce? 

If this program is discontinued, this could impact the department's recruitment efforts. 

Can revenues be increased - established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

n/a 

Youth Program 

Goal of Program 

Career Development 

Service Category 

Job Training/Employment 

POD Cost P834 

Prevention/Intervention 

Prevention 

Other Total 

Ages Served 

18-24 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

Number Served 

17 

Inter-
Authorized Summa1y Services and POD 

Fund Employee Employee MYOPS departmental Debt Service 
FTE Labor Supplies Property 

1001: General Fund 

2401: Measure U 

Total POD: 

POD Cost P834 - Youth Program 

Operating Projects· 
Fund Youth Youth 

Expenditmes Expenditures 

!2401: Measure U 57,600 
Total POD: 57,600 

Services 

0 

0 

Total Youth 
Expenditures 

57,600 
57,600 

Services 

0 

0 

Operating 
Youth 

Revenues 

120,000 

120,000 

Projects· 
Youth 

Revenues 

0 

0 

Total Youth 
Revenues 

Transfers 

0 (120,000) 
0 120,000 
0 0 

How long would 
contracting out 

take? 

6 months 

Demographics 

47% White; 18% 
other:6% Pacific 
Islander; 
06%Latino; 23% 
Asian 

Expenditure 
Subtotal 

0 
120,000 
120,000 

Provider 

City 

Revenue Net Budget 

0 
120,000 
120,000 



POD Citywide RS Budget vs Cost Summary By Fund 

Human Resources 

Other Ne-t Budget 
Employee Total Employee Services and ln1erdepartmen1al POD Debt (Expenditures l�s 

Eun _d POD FTE Labor Service5 Services Supplies POD Property MYOPS Transfers Service To1al Expenditures Revenue Revenues) 

Budget 1001: General Fu.nd , 1.d. .00 6.601,099 (87,718) 6,513,381 909,281 10,200 2,250 (2.308214) 5.126,898 5,!.26,898 

2.!.01: Measure U 3 .00 43'6,853 0 .136,853 20,000 456,85,3 456.&53 

2608: Manna 4,811 4.811 4,811 

600.:1; Parking 4,811 4 811 4,811 

6005: Watsit 0 

6006: Wastewater 0 

6007: Recycling an.d Solid Wa-sc;;, 152,226 152,226 152,226 

5011. Storm Orainagsi 0 0 0 

6501: Flee! Man a9emenr 14,433 14.433 14,X33 

&502: Ri:k Mgmt 17.00 2.SJ.S,097 .:161,589 3,006,686 37.856,A.68 15,500 233,560 1.,368,207 t2.480.A,21 4.A.,635,001 (2.15-!,580) 

6504: Worker's Compensation Fu.nd 19.00 2.689,863 1,800 2,691,663 13,319,101 17,500 532,619 16.560,883 16,374,998 185,885 

1002: l n:erdep.anmenta! Serv1c: 1,664,0,i.l!, 1.654,044, 1,664,0"-

Total Human Resources 83.00 12,272,912 375,671 12,648,583 52,10.d,850 43,200 235,810 1,432,937 66,465,380 61,009,999 5,455,381 

POD 1001: G�neral Fund Pl OS: 108-Cormact Admini:suation 8.00 1.377,A.76 (i 926) 1,369,550 651,244 6,300 0 (1.813.77-1) 213,320 213,320 

Pl47: 347-Cta.ssificat ion, ReclasS4ficatio 16.00 2.1�.669 (49,ldO) 2,05-5,529 127,.iA.5 1,300 1,000 2,185,27.:! 2,!.85,274 

P351: 351-He-alth & Welfare- Benefit Adm1m 10.00 1,326,967 (30,132) 1,296,835 56,827 1,300 1,000 1,355.962 1,355,962 

P3o0: 360-Gr»evance Handling 10.00 1.791,987 (520) 1,791,467 73,765 1,300 2.250 (490,4-'0J 1.372,l42 1,372.3.:!2 

Total GeneraJ Fund .:14.00 6,601,099 (87,718) 6,513,381 909,281 10,200 2,250 (2,308,214) 5,126,898 5,126,898 

POD 24:01: Measure- U P736: 736-Divers-.'ty and Equil)' Program 3.00 436,853 436,853 20,000 456,853 456,853 

Total Measure U 3.00 436,853 436,853 20,000 456,853 456,8.53 

POD 2608: Marina P054: 54-Non-lndustrtal Me-thca1 Program 4:,811 0 4 811 4,811 

Total Marina 4,811 4,811 4,811 

POD 6004. Parking P054: 54-Non-lndustrial Me-dJcal Program 0 4,811 0 .:1811 4,811 

Total Parking 4,811 4,811 4,811 

POD 6007: Recycling and Solid Wast'=' P054: 54-Non-lndustri3.I Me-dJcal Program 152,226 152,226 152,226 

Total Recycling a.nd Solid Waste 152,226 152,226 152,226 

POD 601L Storm Drainage P05'1: 54-Non-lndustrial Medlcal Program 0 

Total Storm Drainage 

POD 6-501- Fleet Management POSA:: 5-1-Non-lndustrial Medka1 Program 14,A:33 U,433 14,433 

Total Fleet Management 14,433 U,433 14,433 

POD 6502: Ris.k Mgmt PD54: 5.4-Non-1ndusmal Medkat Program 5.00 590,265 (16-1,9U) 425,354 1.409,527 7.200 233,560 (359 983) 1.715,658 100,000 1,615,6-58 

PUA.: 114-Risk Adm1n stra-:ion Programs 4.00 639,488 626,500 1,265,988 36.A.46,941 S,300 1,728,190 39.449,A.19 "-,535,001 (5,085,582) 

P353: 353-0cct.1patt0nal Safety & Hea.� Pr 8.00 1.315.344 1.315,3.iA. 1.315,344: 1,315.3" 

Total Risk Mgmt 17.00 2,545,097 461,589 3,006,686 37,856,468 15,500 233,560 1,368,207 42,480,421 44,635,001 (2,154,580) 

POD 6504: Worker's Compensation Fund PO�: 54-Non-lndustrial Me-dkal Program 0 0 

P357: 357-Wori<:ers' Compensation. crarms A1J 19.00 2.689,863 1,800 2,691,663 13.319,101 17,500 532,619 16,560,883 16,374,998 185,885 

Total Worker's Compensation Fund 19.00 2,689,863 1,800 2,691,663 13,319,101 17,500 532,619 16,560,883 16,374,998 185,885 

POD 1002: lmerdepanmemal Service P108: 108--Contract Admintsuation 1.664,044 1.66.:f..� 1,66A.,OJ:4 

P351: 351-Health & Welfare- Benefit Admini 

Total lnterdepanmental Service 1,664,044 1,664,044 1,664,044 

Total POD Plan &3.00 12,272,912 375,671 12,648,583 52,10.:!.,850 43,200 235,810 1,432/337 66,465,380 61,009,999 5,455,3S1 



POD Citywide RS Budget vs Cost Summary By Fund 

Human Resources 

Other 

Employee To1al Employee Services and 
Fund POD FTE Labor Services Services Supplies POD Property 

Budget less POD 0.00 

MYOPS 

Interdepartmental 
Transfers 

POD Debt 

Service To1al Expenditures Revenue 

Net Budget 

(E.xpendiwres less 
Revenues) 



POD POD P054 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active Youth Program: No Youth Program 

Department: 08000:Human Resources Group: No Group POD Category: Essential 1 POD Function: Support 

Program Services 

Occupational Safety Medical Programs Administration 

Program Description 

Process all pre-employment medical exams, train dept. contacts on the scheduling process with medical providers, retain all documents related to pre-hire screenings in the 
city content management system, processing appeals for pre-hire medical and psych screenings, record keeping for annual hearing exams and respirator fit testing, track 
incident and accident reports, compile accident data and generate reports for presentations to management committee, oversee DOT compliance including managing drug and 
alcohol testing program, Clearinghouse requirements, and hours of service time tracking, policy/program development and review, contract management, hazmat program 
documentation management, contractor coordination for various non-industrial medical, health, hazmat, and COVID services, and support city EVOC training facility/program. 

Legal Requirement 

Title 8 CCR 3204(d)(1). GC 12946, 34090 
Certain physicals are required by CA OSHA, POST, and the Civil Service Board Rules. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Title 8 CCR 3204(d)(1). GC 12946, 34090 

Impact from Contracting Out? Change in LOS? 
Severe impact on employee services and regulatory fines. 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
4 

Increase exposure to workers' compensation losses and regulatory fines. State of California, Cal OSHA 

Can revenues be increased - established to provide General Fund offset for this program? 
NIA 

If General Fund Support is cut what is the impact on Revenues? 
NIA 

POD Cost P054 
lnter-

How long would 
contracting out 

take? 
8months 

Fund Authorized 
FTE 

Summa1y 

Labor 

Other 
Employee 

Services 

Total Services and 
E���: Supplies 

POD 

Property 
MYOPS departmental Debt Service Expenditure 

Subtotal Revenue Net Budget 

2608: Marina 

6004: Parking 
6007: Recycling and Solid Waste 
6501: Fleet Management 
6502: Risk Mgmt 5.00 
Total POD: 5.00 

0 
0 

590,265 (164,911) 
590,265 (164,911) 

0 0 
0 0 

425,354 1,409,527 
425,354 1,409,527 

Transfers 
0 4,811 0 4,811 0 4,811 
0 4,811 0 4,811 0 4,811 

152,226 152,226 152,226 
14,433 14,433 14,433 

7,200 233,560 (359,983) 1,715,658 100,000 1,615,658 
7,200 233,560 (183,702) 0 1,891,939 100,000 1,791,939 



POD POD P108 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 08000:Human Resources Group: No Group POD Category: Essential 1 POD Function: Support 

Program Services 

HR Administration 

Program Description 

Necessary to ensure competitive bidding requirements, and to ensure compliance with contact terms with existing agreements. Administration and Oversight of Management 
Appointment Process for the City. Equal Opportunity (EEO) Program Oversight, Compliance, and Investigations, Litigation Avoidance. Citywide Volunteer Coordination, 
Volunteer management, records and reporting. 

Legal Requirement 

City Code Chapter 3.56 Purchasing of Supplies and Services. Civil Service Rules. Unruh V=Civil Rights Act. AB1825, AB1661, Title VII of the Civil Rights Act of 1964, The 
Age Discrimination in Employement Act of 1967, Title I of the Americans with Disabilities Act, California Fair Housing & Employment Act 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savin gs from contracting out -

LOS change? 

Contract for goods or services over 100K must go through the competitive bidding process. 

Impact from Contracting Out? Change in LOS? 

Will cost more 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Violation of City charter, and potentially state law regarding competitive bidding. Potential vendors may bring lawsuit to enforce. Departments would have to oversee 
management appointment process without HR involvement. The Equal Employment Opportunity Commission and the California Department of Fair Housing and Employment 
will Enforce. 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

NIA 

POD Cost P108 

Other Total Inter• 
Authorized Summary Services and POD Expenditure 

Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor Supplies Property Subtotal 

Services Services Transfers 

1001: General Fund 8.00 1,377,476 (7,926) 1,369,550 651,244 6,300 0 (1,813,774) 213,320 213,320 

1002: lnierdepartmental Service 1,664,044 1,664,044 1,664,044 

Total POD: 8.00 1,377,476 (7,926) 1,369,550 651,244 6,300 0 (149,730) 1,877,364 1,877,364 



POD POD P114 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 08000:Human Resources Group: No Group POD Category: Essential 1 POD Function: Support 

Program Services 

Budget, liability and property claims administration, contractual risk transfer and subrogation. 

Program Description 

Risk management budget and cost allocation program, purchase and maintenance of insurance policies and self-insured program, liability claim administration, property 
claims administration, contractual risk transfer (insurance provisions in contracts) and insurance verification, and subrogation process (recovery of damages to City assets 
caused by third parties). 

Legal Requirement 

City Code Title 5, GC sections 815-996, Title 8 CCR 3204(d)(l), GC12946, 34090 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

3 

Complying with liability claims government code sections, Recuperation of damages to City property and expenses as result of loss. 

Impact from Contracting Out? Change in LOS? 

Liability and subrogation services already contracted out to improve claims handling and cost recovery. 

What happens if we don't do this in Program? Who will enforce? 

Financial exposure to City to large claims and loss of revenue. 

Can revenues be increased • established to provide General Fund offset for this program? 

Subrogation process already outsourced and revenues have been increased. 

If General Fund Support is cut what is the impact on Revenues? 

$300 annually. 

POD Cost Pll 4 
Other Total 

Authorized Summary Services and POD Fund Employee Employee MYOPS 
FTE Labor Supplies Property 

Services Services 

16502: Risk Mgmt 4.00 639,488 626,500 1.265,988 36,446,941 8,300 0 
Total POD: 4.00 639,488 626,500 1,265,988 36,446,941 8,300 0 

Inter-
departmental Debt Service 

Transfers 
1,728,190 
1,728,190 

How long would 
contracting out 

take? 

Liability claims 
administration and 

subrogation 
already contracted 

out. 

Expenditure 
Revenue 

Subtotal 

39,449,419 44,535,001 
39,449,419 44,535,001 

Net Budget 

(5.085.582) I 
(5,085,582) 



POD POD P347 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 08000:Human Resources 

Program Services 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated POD Function: Support 

Citywide training classes for City Employees (CityYou) Career Development Employment & Classification SMART Supervisory Academy Comp Studies Recruitment and 
testing. 

Program Description 

Citywide training classes for City Employees (CityYou), Career Development, Employment & Classification, SMART Supervisory Academy, Comp Studies, Recruitment and 
testing. 

Legal Requirement 

City Charter Article VII, Section 92 
Collective Bargaining Agreements (http://www.cityofsacramento.org/hrnaborRelations/Labor _Agreements/) 
Civil Service Board Rules 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dol lar 
savings from contracting out� 

LOS change? 

Must comply with City Charter, Civil Service Rules, and City Labor Agreements. 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

Required per City Charter, Civil Service Rules, and Labor Agreements. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P347 
Other Total 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

Inter-
Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor St1pplies Property 

Services Services Transfers 
I 1001: General Fund 16.00 2,104,669 (49,140) 2,055,529 127,445 1,300 0 1,000 
Total POD: 16.00 2,104,669 (49,140) 2,055,529 127,445 1,300 0 1,000 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

2,185,274 
2,185,274 

Revenue Net Budget 

2,185,2741 
2,185,274 



POD POD P351 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 08000:Human Resources 

Program Services 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated POD Function: Support 

Health benefits enrollment, Open Enrollment, Affordable Care Act monitoring, new employee orientations, retirement appointments, and deferred compensation plan oversight. 

Program Description 

Administration of employee and retiree health and welfare benefits, CalPERS, and Wellness programs. 

Legal Requirement 

Public Employees Retirement System regulations, Collective Bargaining Agreements; Affordable Care Act, Industrial Disability Retirement laws-State of California 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Public Employees Retirement System regulations, Collective Bargaining Agreements; Affordable Care Act, Industrial Disability Retirement laws-State of California 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P351 

Authorized Summary Other Total 
Services and POD 

Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

11001 General Fund 10.00 1,326,967 (30,132) 1,296,835 56,827 1,300 0 1,000 1,355,962 1,355,9621 
Total POD: 10.00 1,326,967 {30,132) 1,296,835 56,827 1,300 0 1,000 1,355,962 1,355,962 



POD POD P353 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 08000:Human Resources 

Program Services 

Occupational Safety Medical Programs 
Occupational Safety Medical Programs 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Support 

Provide direct consultation to departments for safety, health, and environmental programs including identifying and facilitating Cal/OSHA mandated trainings to meet 
applicable requirements, injury and accident investigations, safety committee support, hazard identification efforts through inspections, job hazard assessments, and risk 
assessments, safety data sheet management for hazard communication requirements, ergo evaluations to prevent musculoskeletal injuries, respirator fit testing, hearing 
exam coordination, PPE and equipment inspections, health studies with IH, hazmat accumulation area management, annual state reporting for hazmat, annual HMBP 
requirements for county, and support long term annual project to reduce liability, accidents, and injuries. 

Legal Requirement 

California Code of Regulations, Title 8, CA OSHA Regulations 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

CA OSHA Title 8 :  Sections 300-2974, 3200-6184, 8600-8618, Labor Code 6400-6423. 

Impact from Contracting Out? Change in LOS? 

Dramatic reduction of organizational safety and health protocols and compliance. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
7 

Increase exposure to workers' compensation losses and regulatory fines. Lack of preparedness for emergency/disaster situations. 

Can revenues be increased - established to provide General Fund offset for this program? 

NIA 

If General Fund Support is cut what is the impact on Revenues? 

NIA 

POD Cost P353 

Authorized Summary 
Other Total 

Services and Fund Employee Employee 
FTE Labor Services Services Supplies 

16502 Risk Mgmt 8.00 1,315,344 1,315,344 
Total POD: 8.00 1,315,344 1,315,344 

POD 
Property 

lnter-
MYOPS depanmental Debt Service 

Transfers 

How long would 
contracting out 

take? 
6 months 

Expenditure 
Subtotal 

Revenue Net Budget 

1,315,344 1,315,344 I 
1,315,344 1,315,344 



POD POD P357 Detail Sheet by POD 

Fiscal Year: FY2023124 

Program Status: Active 

Department: 08000:Human Resources 

Program Services 

Workers' Compensation Claims Administration 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Support 

The workers' compensation claims unit is responsible for effectively managing workplace injury and illness claims, ensuring injured employees receive appropriate medical 
treatment and compensation while safeguarding the financial health of the City. The unit is responsible for investigating and determining eligibility of claims which includes the 
management of medical treatment, coordinating return to work options, determining benefit eligibility, navigating claims through the Workers Compensation legal process, 
executing settlements, and ensure compliance standards are met for both excess insurance and State requirements 

Legal Requirement 

Title 8 of the California Code of Regulations and Labor Code sections 9700, 138.6, 138. 7, 4603.2, 4603.4, 62.5 and 62.6 describe our obligations to pay Workers' Comp 
claims. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out• 

LOS change? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 
16 

Title 8 of the California Code of Regulations and Labor Code sections 9700, 138.6, 138.7, 4603.2, 4603.4, 62.5 and 62.6. 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 
6 -12 months 

Reducing claims administration and utilizing Third Party Administrator (TPA) services will result in extended claim durations, increased legal costs, and consequently, higher 
claim settlements. 

What happens if we don't do this in Program? Who will enforce? 

It is required by CA State Law to provide Workers Compensation beenfits to its employees. The reduction in Workers' Compensation workforce will have significant effects 
on employee services and likely incur substantial regulatory fines. 

Can revenues be increased - established to provide General Fund offset for this program? 
N/A 

If General Fund Support is cut what is the impact on Revenues? 
NIA 

POD Cost P357 

Authorized Summary Other 
Fund Employee FTE Labor Services 

j 6504: Worker's Compensation Fund 19.00 2,689,863 1,800 
Total POD: 19.00 2,689,863 1,800 

Total 
Services and Employee 

Services Supplies 

2,691,663 13,319,101 
2,691,663 13,319,101 

POD 
Inter-

Expendicure MYOPS departmental Debt Se,vice Revenue 
Property Transfers Subtotal 

17,500 532,619 16,560,883 16,374,998 
17,500 532,619 16,560,883 16,374,998 

Net Budget 

185,8851 
185,885 



POD POD P360 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 08000:Human Resources 

Program Services 

Labor Division 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated POD Function: Support 

Oversight and management of investigations, labor contract negotiations and enforcement, disciplinary actions, leave administration, ADA reasonable acomodations, 

Legal Requirement 

Collective Bargaining Agreements pursuant to Meyers-Milias Brown Act (http://www.perb.ca.gov/laws/statutes.asp), Family Leave Act, CA Pregnancy Disability Leave Law, 
City Charter Article VII, Section 91, Civil Service Board Rules, Americans with Disabilities Reasonable Acomodation Act 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Unknown at this time. Have 
not requested costs from 

potential contractors. 

The City must adhere to the negotiated labor agreements and charter. 

Impact from Contracting Out? Change in LOS? 

Potential negative impact to the City receiving a favorable outcome from grievance filing. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Estimated 1.0. 

This is a labor and meet and confer issue that is required, along with requirements to comply with state and federal regulations 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

This program has no revenue and cannot charge to fight grievances filed by employees. 

POD Cost P360 

Authorized Summary Ot11er Total 
Services and POD Inter-

Fund Employee Employee MYOPS departmental Debt Service FTE Labor 
Services Services 

Supplies Property Transfers 
I 1001: General Fund 10.00 1,791,987 (520) 1,791,467 73,765 1,300 2,250 (496,440) 
Total POD: 10.00 1,791,987 (520) 1,791,467 73,765 1,300 2,250 (496,440) 

How long would 
contracting out 

take? 

Unknown - would 

have to conduct 
and RFP and 
extensively 

interview bidders. 

Expendirure 
Revenue Subtotal 

1,372,342 
1,372,342 

Net Budget 

1,372,3421 
1,372,342 



POD POD P736 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 08000:Human Resources Group: No Group POD Category: Existing 

Program Services 

Diversity and Equity Program 

Program Description 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

None 

Impact from Contracting Out? Change in LOS? 

LOS is likely to be reduced due to nature of the work. 

What is the potential dollar 
savings from contracting out -

LOS change? 

Depends on level of 
program desired to be 

provided. Estimate is 50% 
savings. 

What happens if we don't do this in Program? Who will enforce? 

Nobody. 

Can revenues be increased • established to provide General Fund offse t for this program? 

This program does not provide services for fees. 

If General Fund Support is cut what is the impact on Revenues? 

No revenue. 

POD Cost P736 

Authorized Summary Other Total 
Services and Fund Employee Employee FTE Labor 

Services Services 
Supplies 

12401: Measure U 3.00 436,853 436,853 20,000 
Total POD: 3.00 436,853 436,853 20,000 

POD MYOPS Property 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

3.0 

Inter-
departmental Debt Service 

Transfers 

POD Function: Operations 

How long would 
contracting out 

take? 

Unknown 
requires RFP, 
interviewing 
bidders, and 

determination 
bidders can 
provide the 

service to the 
City's 

expectation. 

Expenditure 
Revenue Subtotal 

456,853 
456,853 

Net Budget 

456,8531 
456,853 



POD Citywide RS Budget vs Cost Summary By Fund 

Police 

Otlm Net Budget 
Employee Total Employee Services and lnterde-panmemal POD Debt (Expenditures less 

,,,,,., e.oo FTE Labor Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General F\md 1.053.66 190,216.019 13,189,302 203,405.321 12,708,423 513,119 6.633,001 (6,398,934) 216,860,930 10,1514,81.4 206,246,U6 

2401: Measure U 77.50 5.857.861 0 5,857.861 350.516 3,698.596 9,906,973 9.906,973 

6501: Fleet Ms1u1.gcement 0 0 

6502: Rt:k Mgmi 563,9.:!.2 563,9A.2 563,9.42 

2006: Traffic Safety 0 

2702: Operating Grants 0 

Tota.I Police 1,131.16 196,073,880 13,189,302 209,263,182 13,058,939 513,US 10,331,597 (5,834,992) 227,331,845 10,614,814 216,717,031 

POD 1001: Genera5 F\lntl Pd&d: 464-PatrOI '82.00 93,11)2,601 8,336.195 101,498.797 371.193 310 320,892 (2,539.751) gg,IY.!1.441 4.300.500 9·5.350,941 

P�S: 465-lnvestig.a.i:ion-s !17.00 24,706 .313 997.866 25,704.179 228,913 (S02.n11 25,430,365 0 25.430,365 

P466: 466-Metro Special Operations 39.66 8,188.249 7M.24.A. 8,892,493 167.900 2,500 (1,133,714) 7,929,179 121,000 7,808,179 

Pd67; 467-Homeland Security 3.00 663.010 8.015 671.025 2.950 0 (662 519) U,456 U,.:!.56 

P668: 468-0ffice of the Ch.el 23.00 4,269.995 775.364 5,045.359 193.132 3,505 (121,401) 5.120,59'5 21,000 5.099,595 

P�8: 48S-Rec-0f'ds 64.00 6,253.146 475.320 6,728..472 56.3W S,000 0 6,792,832 85,000 6.707,832 

P497: 497-Pmperry 15.00 1,7$6.829 86.314 1,873.1.d.3 650.900 2,524,043 75,000 2.449,043 

P498: .198-lr;:err,.aJ Affairs & Professional 36.00 6,5-09.087 83.206 6,592.293 206.045 0 (881 930) 5,916,408 S.916,.:100 

P499: 499-Traming 33.00 6,835.520 4.5 ,825 6,881,3A5 122.309 0 (563 9'2) 6,439,712 6.439,712 

P500: 500-Metro Traffic f AJr Operauons 30.00 6,246.388 417.912 6.664..300 180,926 6,845,226 3.287.319 3.�7.907 

P501: 501-Communica.tiom 98.00 13,291.251 l,007,a92 U,298.743 &:28.817 5,000 14,732,550 14.732,'550 

P502: 502-ForenSC: lcfer,ti:fication 29.00 3,687.597 177.867 3,865.464 129.100 900 3,995,46& 3,995,464 

P505: 505-Crime Ana!ysjs 10.00 1,837.797 (31,269) 1,806.528 49.MA 5,000 30,999 1,892,371 1,892,371 

P506: 506-Rscal I Alarms Billing 13.00 1,582.059 20.921 1,602.980 1,83.5.5-90 73.904 25,000 3,5.37,4.74 1.913,122 1.624,352 

P507: 507-Fleet & Facilite-s 8.00 701.637 .d.,850 706.487 6.223.520 4.4,000 5.214-.699 (17,950) 12.170,756 12.170.756 

P509: 509-Per-�nnel & Ba:tkground-s 23.00 4,568.2.42 29,730 4,597.!H2 177.500 0 0 .d.,775,472 ..!,775,.d.72 

P7.d.6: 7.d.6-Public Safety IT 3.00 55..S.454 49.:U3 60,,1!97 1,565.5-55 370,000 482,747 3,023,199 3.023,199 

P7.d.7: 7.47-Commun.�Ouueach. 21.50 4,208.559 0 4,208.559 117.869 583,664 .i,910,092 811,873 4,.098,219 

P968: 968 • Criminal Ju-stte Pt:.ailemy Hiram Johnson High School 1.07 240.757 0 240.757 240,757 240,757 

P969: 969 • Criminal Ju-stic:.e Academy Grant High School 1.07 213.620 0 213.620 0 213,620 213,620 

P970: 970 • Crimin.al JU$tic·: At.a.ciemy • John F Kennedy High School 1.07 227.898 0 227.898 227,898 227,898 

P971: 971 • Crimin.al JIJ$tic-e Acariemy • C. K _  McClatchy High Sct-.Doa 1.07 213.620 0 213.620 213,620 0 213,620 

P972: 972 • Crimin.al JU'Stice Ac.aJJemy - lnderkum High School 1.07 227 .468 0 227.468 227,.i68 227,.i68 

P973: 973 - Sacramen:o Police Ca.ci:e, Program 0.10 25.94S 0 25.9.:!.8 0 25,948 25,9JS 

P974: 974 - Sacramen:o P�ice Activities League 0.05 12.97.:1 0 12.974 12,97.:!. 0 12,97.:!. 

Total General Fund 1,053.66 190,216,019 13,189,302 203,405,321 12,708,423 513,U9 6,633,001 (6,398,934) 216,860,930 10,614,814 206,246,116 

POD 2.:101: Measure U P-464.: 46.d.-Parrol J.6.00 4,.:!..U.290 0 .i,A.M.290 303.320 0 A.,7.4.7,610 ..!,7.d.7,610 

P509: 509-Personnel & Ba-di::grow,d-s 28.50 1,01.:1.50j 0 1,014.50.i 39,696 0 1,0'54,200 1,054,200 

P7A.7: 7!:7-CommunnyOutreach 

P749: 74.9-Youth Gang lmervention and Prevenjon 3.00 399.067 0 399.067 7,500 3,698 ,596 4,105,163 4.105,163 

Total Measure U 77.50 5,857,861 5,857,861 350,516 3,698,596 9,906,973 9,906,973 

POD 6502: Rts..li:: M9m1 P499: 499-Tram.1119 0 563,9.:!.2 563,942 0 563,942 

Total Risk Mgmt 563,942: 563,942 563,942 

Total POD Pian 1,131.16 196,073,880 13,189,302 209,263,182 13,058,939 513,119 10,331,597 (5,834,992) 227,331,845 10,614,814 216,717,031 

Budget less POD 0.00 



POD POD P464 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Patrol, Problem Oriented Policing, Violent Crime Reduction, Mounted, Marine, Bikes, Community Service Officers part of the Hiring Pipeline; Regional Transit 

Program Description 

Patrol 

Legal Requirement 

The Patrol functions that are legally required include: report writing (government code) and field training (POST regulations). Another legal requirement for this program is to 
fulfill contract terms with Regional Transit to provide police services. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A· None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

A decreased level of services will result in an increased level of criminal activity. 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

N/A 

Failure to provide police services to Regional Transit will result in a decreased ability to proactively engage with the community and may increase calls for service in regional 

transit areas currently covered by a contract. 

Can revenues be increased • established to provide General Fund offset for this program? 

Revenues for contracts are reviewed and adjusted as necessary upon renewal. 

If General Fund Support is cut what is the impact on Revenues? 

Contract positions and revenue are eliminated ii contracts are terminated or not renewed. 

POD Cost P464 

Authorized Summary 
Other Total 

Services and POD 
Fund Employee Employee 

FTE Labor 
Services Services 

Supplies Property 
MYOPS 

1001: General Fund 482.00 93,162,601 8,336,196 101,498,797 371,193 310 320,892 

2401: Measure U 46.00 4,444,290 0 4,444,29-0 303,320 0 0 

Total POD: 528.00 97,606,891 8,336,196 105,943,087 674,513 310 320,892 

Inter-
Expenditure 

departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

(2,539,751) 0 99,651,441 4,300,500 95,350,941 

0 0 4,747,610 0 4,747,610 

(2,539,751) 0 104,399,051 4,300,500 100,098,551 



POD POD P465 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Investigations 

Program Description 

Major Crimes, Sexual Assaults, Property Crimes, Gangs 

Legal Requirement 

The Investigations/ Major Crimes functions that are legally required include: sexual assault/ child abuse investigations (penal code), warrants/ crime alert/ missing persons 
(penal code), and family abuse (penal code). 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

A decrease in services will result in a decreased ability to investigate crime and may contribute to an increased level of crime. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P465 
Other Total Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfers 

11001: General Fund 117.00 24,706,313 997,866 25,704,179 228,913 0 0 (502,727) 0 
Total POD: 117.00 24,706,313 997,866 25,704,179 228,913 0 0 (502,727) 0 

How long would 
contracting out 

take? 
N/A 

Expenditure 
Subtotal 

25,430,365 
25,430,365 

Revenue Net Budget 

0 25,430,3651 
0 25,430,365 



POD POD P466 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Metro Special Operations 

Program Description 

SWAT, Canines, Metro Administration, Explosives Ordinance Disposal (EOD), Marijuana Compliance Team (MCT) 

Legal Requirement 

No legal requirements. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

A decrease in services will contribute to an increased level of crime and response time to critical incidents. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P466 
Other Total Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfers 

11001 General Fund 39.66 8,188,249 704,244 8,892,493 167,900 2,500 0 (1,133,714) 0 
Total POD: 39.66 8,188,249 704,244 8,892,493 167,900 2,500 0 (1,133,714) 0 

How long would 
contracting out 

take? 
N/A 

Expenditure 
Subtotal 

7,929,179 
7,929,179 

Revenue 

121,000 
121,000 

Net Budget 

7,808.1791 
7,808,179 



POD POD P467 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Homeland Security 

Program Description 

Legal Requirement 

The Homeland Security functions that are legally required include: programmatic/ fiscal grant requirements (federal/ state grant regulations). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

N/A 

Homeland security efforts are primarily funded through grants. A decrease in services at the department level could result in loss of funding from grants/contracts. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P467 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001 General Fund 3.00 663,010 8,Q15 671,025 2,950 
Total POD: 3.00 663,010 8,015 671,025 2,950 

POD 

Property 

0 
0 

Inter-
Expenditure 

MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

0 (662,519) 0 11,456 0 11,4561 
0 (662,519) 0 11,456 0 11,456 



POD POD P468 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 11000:Police 

Program Services 

Office of the Chief 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Criminal Intelligence Unit, Public Information Office, Government Affairs and administrative 

Legal Requirement 

The Office of the Chief functions that are legally required include: carrying a concealed weapon (CCW) permits (penal code), Public Records Act (PRA) requests (government 
code), contract administration (city code, Title 3), abide by S81421 mandates, and council reports (city code, Title 3). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

N/A 

Failure to provide these services at the department level could result in loss of funding from contracts and inadequate support for front-line personnel. In addition, reductions 
in Civilian staffing will result in Sworn personnel having to absorb Civilian workloads at a higher cost. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P468 

Auth orized Summary 
Other Total 

Services and 
Fund Employee Employee 

FTE Labor 
Services Services 

S upplies 

11001: General Fund 23.00 4,269,995 775,364 5,045,359 193,132 
Total POD: 23.00 4,269,995 775,364 5,045,359 193,132 

POD 
Property 

3,505 
3,505 

Inter-
Expe nditure 

MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

(121,401) 0 5,120,595 21,000 5,099,5951 
(121,401) 0 5,120,595 21,000 5,099,595 



POD POD P488 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 11000:Police 

Program Services 

Records 

Program Description 

Legal Requirement 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Records functions that are legally required include: maintenance of police records (GC 6253-4, PC 13100-13126), DOJ records/ database compliance (GC 15162, 15165), 
sale and release of records (govt. code), report taking rye 22825, GC 13100-13126, PC 832.6, 11107), release of towed vehicles rye 22651, 22825), warrants and teletype 
confirmation (PC 817.5), and automated criminal justice systems (PC 11105-06, 14021). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

NIA- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

All services included are legally mandated. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

Potential decrease in revenue due to staffing constraints. 

POD Cost P488 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-
Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfe<s 
J 1001: General Fund 64.00 6,253,146 475,326 6,728,472 56,360 8,000 0 0 0 
Total POD: 64.00 6,253,146 475,326 6,728,472 56,360 8,000 0 0 0 

How long would 
contracting out 

take? 
> 1 year 

Expendi ture 
Subtotal 

6,792,832 
6,792,832 

Revenue Net Budget 

85,000 6,701,s32 I 
85,000 6,707,832 



POD POD P497 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Mandated 

Program Services 

Property 

Program Description 

Legal Requirement 

The Property functions that are legally required include: housing of property (govt. code). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

All services included are legally mandated. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P497 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund 15.00 1,786,829 86,314 1,873,143 650,900 0 0 0 0 
Total POD: 15.00 1,786,829 86,314 1,873,143 650,900 0 0 0 0 

POD Function: Operations 

How long would 
contracting out 

take? 
> 1 year 

Expenditure 
Subtotal 

2,524,043 
2,524,043 

Revenue 

75,000 
75,000 

Net Budget 

2,449,0431 
2,449,043 



POD POD P498 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 11000:Police 

Program Services 

Internal Affairs & Professional Standards Unit 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Internal investigations and audits, policy development and upkeep, PRAs 

Legal Requirement 

POD Function: Operations 

The Internal Affairs & Professional Standards Unit functions that are legally required include: Internal investigations (PC 832.5), employee discipline records (PC 932.5, 832.7-
8), abide by SB1421 mandates, and general orders (POST regulations). 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

All services included are legally mandated. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P498 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001: General Fund 36.00 6.509.087 83,206 6.592,293 206,045 0 0 (881,930) 0 
Total POD: 36.00 6,509,087 83,206 6,592,293 206,045 0 0 (881,930) 0 

How long would 
contracting out 

take? 
N/A 

Expenditure 
Subtotal 

5, 916.408 
5,916,408 

Revenue Net Budget 

0 5,916.4081 
0 5,916,408 



POD POD P499 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 11000:Police 

Program Services 

Training 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Academy, Training Research & Development, Emergency Vehicle Operator Course (EVOC) 

Legal Requirement 

The Training functions that are legally required include: academy training (POST regs.), in-service training (POST regs.), field training administration (POST regs.) E.V.O.C. 
training for SPD (POST regs.), and training records maintenance (POST regs.). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

All services included are legally mandated. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P499 

Other Total 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Inter-
Authorized Summary Services and POD 

Fund Employee Employee MYOPS departmental Debt Service 
FTE Labor Supplies Property 

Services Services Transfers 

1001: General Fund 33.00 6.835.520 45,825 6,881,345 122,309 0 0 (563,942) 0 

6502: Risk Mgmt 0 0 0 0 0 563,942 0 

Total POD: 33.00 6,835,520 45,825 6,881,345 122,309 0 0 0 0 

How long would 
contracting out 

take? 

N/A 

Expenditure 
Subtotal 

6,439,712 

563,942 

7,003,654 

Revenue Net Budget 

0 6,439,712 

0 563,942 

0 7,003,654 



POD POD P500 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 11000:Police 

Program Services 

Metro Traffic / Air Operations 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Air Operations, Unmanned Aerial Support, Major Collision Investigations, Traffic, Secondary (Supplemental) Employment, Crisis Negotiations Team (CNT); Crime Prevention 
Through Environmental Design (CPTED); Court liaison 

Legal Requirement 

The Metro Traffic/ Air Ops. functions that are legally required include: collision/ hit and run investigations (government code). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 
N/A 

A decrease in services will contribute to a decreased ability to conduct traffic enforcement, provide air operations support for critical incidents, and conduct investigations of 
major collisions. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P500 

Auth orized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

S upplies 

11001: General Fund 30.00 6,246,388 417,912 6,664,300 180,926 
Total POD: 30.00 6,246,388 417,912 6,664,300 180,926 

POD 
Property 

0 
0 

Inter- Expe nditure MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

0 0 0 6,845,226 3,287,319 3,557,9071 
0 0 0 6,845,226 3,287,319 3,557,907 



POD POD P501 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Communications 

Program Description 

Legal Requirement 

The Communications functions that are legally required include: administration of the city/county radio system (government code) and hiring/ training of Dispatchers (POST 
regulations and Civil Service rules) 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

NIA. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

A decrease in Communications services will contribute to an increase in response times and level of crime. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

NIA. 

POD Cost P501 
Other Total Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfers 

11001: General Fund 98.00 13,291,251 1,007,492 14,298,743 428,817 5,000 0 0 0 
Total POD: 98.00 13,291,251 1,007,492 14,298,743 428,817 5,000 0 0 0 

How long would 
contracting out 

take? 
>1 year 

Expenditure 
Subtotal 

14,732,560 
14,732,560 

Revenue Net Budget 

0 14,732,5601 
0 14,732,560 



POD POD P502 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Forensic Identification 

Program Description 

Legal Requirement 

The Forensic Identification functions that are legally required include:Cal ID/ Live Scan (government code). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

A decrease in services will contribute to a decreased ability to investigate crime and may contribute to an increased level of crime. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P502 
Other Total Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfers 

11001 General Fund 29.00 3,687,597 177,867 3,865,464 129,100 900 0 0 0 
Total POD: 29.00 3,687,597 177,867 3,865,464 129,100 900 0 0 0 

How long would 
contracting out 

take? 
N/A 

Expenditure 
Subtotal 

3,995,464 
3,995,464 

Revenue 

0 
0 

Net Budget 

3,995,4641 
3,995,464 



POD POD P505 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Crime Analysis 

Program Description 

Crime Analysis & Real Time Crime Center (RTCC) 

Legal Requirement 

No legal requirements. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

A decrease in services will contribute to a decreased ability to investigate crime and may contribute to an increased level of crime. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P505 
Other Total Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfers 

11001 General Fund 10.00 1,837,797 {31,269) 1,806,528 49,844 5,000 30,999 0 0 
Total POD: 10.00 1,837,797 {31,269) 1,806,528 49,844 5,000 30,999 0 0 

How long would 
contracting out 

take? 
N/A 

Expenditure 
Subtotal 

1,892,371 
1,892,371 

Revenue 

0 
0 

Net Budget 

1,892,3711 
1,892,371 



POD POD P506 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 11000:Police 

Program Services 

Fiscal / Alarms Billing 

Program Description 

Legal Requirement 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

The Fiscal/ Alarms Billing functions that are legally required include: grant administration (federal and state grant regulations), procurement/ contract administration (city 
code, Title 3), and alarms ordinance (city code, Title 8). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How l ong would 
contracting out 

take? 
N/A 

A decrease in services at the department level could result in loss of funding from grants/contracts and inadequate support for front-line personnel. In addition, reductions in 
Civilian staffing will result in Sworn personnel having to absorb Civilian workloads at a higher cost. 

Can revenues be increased - established to provide General Fund offset for this program? 

A review of the alarm ordinance can be done to see if there is room for fee increases. 

If General Fund Support is cut what is the impact on Revenues? 

Potential decrease in alarms revenue. 

POD Cost P506 

Auth orized Summary 
Other Total 

Services andFund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 13.00 1,582,059 20,921 1,602,980 1,835,590 
Total POD: 13.00 1,582,059 20,921 1,602,980 1,835,590 

POD 
Property 

73,904 
73,904 

Inter- Expend iture MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subt otal 

0 25,000 0 3,537,474 1,913,122 1,624,3521 
0 25,000 0 3,537,474 1,913,122 1,624,352 



POD POD P507 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Fleet & Facilities 

Program Description 

Custodians, Fleet, Logistics 

Legal Requirement 

No legal requirements. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What is the potential d o l lar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 
> 1 year 

Failure to provide these services at the department level could result in inadequate support for front-line personnel. In addition, reductions in Civilian staffing will result in 
Sworn personnel having to absorb Civilian workloads at a higher cost. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

POD Cost P507 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 8.00 701,637 4,850 706,487 6,223,520 
To ta l POD: 8.00 701,637 4,850 706,487 6,223,520 

POD MYOPS Property 

44,000 5,214,699 
44,000 5,214,699 

Inter- Expenditure departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

(17,950) 0 12,170,756 0 12,170,7561 
(17,950) 0 12,170,756 0 12,170,756 



POD POD P509 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 11000:Police 

Program Services 

Personnel & Backgrounds 

Program Description 

Youth Program: Partial Youth Program 

Group: Missing Group POD Category: Mandated 

Includes the Student Trainees that are part of the Hiring Pipeline. 

Legal Requirement 

POD Function: Operations 

The Personnel & Backgrounds functions that are legally required include: background investigations (GC 1031, 15150-15167), civil service testing (GC 18930, Charter Article 
VII 84 ), personnel records (GC 3300-3311 and 1351 2 -9, PC 832.5), and Workers Comp (GC 50921, Labor Code 3700). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A- None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be  
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 
N/A 

Failure to provide these services at the department level will result in inadequate support for front-line personnel. In addition, reductions in Civilian staffing will result in Sworn 

personnel having to absorb Civilian workloads at a higher cost. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A. 

Youth Program 

Goal of Program 

To provide young adults with municipal government/law enforcement work experience. 

Service Category 

Job Training/Employment 

POD Cost P509 

Prevention/Intervention 

Other Total 

Ages Served 

18-24 

Number Served 

8 as of 9/22/23, but as 
many as 57; new in FY24, 

was up to 21 

Inter-
Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfers 
1001: Gen eral Fund 23.00 4,568,242 29,730 4,597,972 177,500 0 0 0 0 
2401: Measure U 28.50 1,014,504 0 1,014,504 39,696 0 0 0 0 
Total POD: 51.50 5,582,746 29,730 5,612,476 217,196 0 0 0 0 

POD Cost P509 • Youth Program 
Operating Projects· Total Youth Operating Projects· Total Youth Fund Youth Youth 

Expenditures 
Youth Youth 

Revenues Expenditures Expenditures Revenues Revenues 

12401: Measure U 1,054,200 1,054,200 0 0 
Total POD: 1,054,200 1,054,200 0 0 

Demographics 

Hispanic 50 %; 
White 37.5%; 

African American 
12.5% 

Expenditure 
Subtotal 

4,775,472 
1,054,200 
5,829,672 

Provider 

City 

Revenue Net Budget 

0 4,775,472 
0 1,054,200 
0 5,829,672 



POD POD P746 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Public Safety IT 

Program Description 

Legal Requirement 

The PSIT functions that are legally required include: security of police networks/records (federal/state law). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A • None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 
N/A 

Failure to provide these services at the department level will eliminate the ability to respond to emergencies and all other police service requests. 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P746 

Authorized Summary Other Total 
Services and Fund Employee Employee FTE Labor 

Services Services 
Supplies 

11001 General Fund 3.00 555,454 49,443 604,897 1,565,555 
Total POD: 3.00 555,454 49,443 604,897 1,565,555 

POD MYOPS Property 

370,000 482,747 
370,000 482,747 

Inter- Expenditure departmental Debt Service 
Transfers 

Subtotal 

0 3,023,199 
0 3,023,199 

Revenue 

0 
0 

Net Budget 

3,023.1991 
3,023,199 



POD POD P747 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Community Outreach 

Program Description 

Community Outreach (Community Academy, Recruiting, Peer Support), Community Support (Impact & Mental Wellness), Contract for Natomas Unified School District 

Legal Requirement 

The legal requirement for this program is to fulfill contract terms with Natomas Unified School District to provide police services. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A • None of the legally required services can be incrementally reduced. 

Impact from Contracting Out? Change in LOS? 

N/A 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 
N/A 

Failure to provide these services at the department level will result in a decreased ability to proactively engage with the community and may increase calls for service at the 
schools and hospitals that are currently covered by contracts. In addition, reductions in Civilian staffing will result in Sworn personnel having to absorb Civilian workloads at 
a higher cost. 

Can revenues be increased • established to provide General Fund offset for this program? 

Revenues for contracts are reviewed and adjusted as necessary upon renewal. 

If General Fund Support is cut what is the impact on Revenues? 

Contract positions and revenue go away if contracts are ended. 

Youth Program 

Goal of Program 

NUSD SRO Contract • keep school campuses safe and interact with youth 

Service Category 

Safety 

POD Cost P747 

Fund 

11001 General Fund 
Total POD: 

Authorized 
FTE 

21.50 
21.50 

POD Cost P747 - Youth Program 
Operating 

Fund Youth 
Expenditures 

I 1001: General Fund 491,007 
Total POD: 491,007 

Prevention/Intervention 

Prevention 

Ages Served 

5-18

Summary Other Total 
Services and POD Employee Employee MYOPS Labor 

Services Services 
Supplies Property 

4,208,559 0 4,208,559 117,869 0 583,664 
4,208,559 0 4,208,559 117,869 0 583,664 

Projects· Total Youth Operating Projects Total Youth Youth 
Expenditures 

Youth Youth 
Revenues Expenditures Revenues Revenues 

491,007 487,124 487,124 
491,007 487,124 487,124 

Number Served Demographics 

Not available Not Available 

Inter- Expenditure departmental Debt Service 
Transfers 

Subtotal 

0 0 4,910,092 
0 0 4,910,092 

Provider 

City 

Revenue Net Budget 

811,873 4,098,2191 
811,873 4,098,219 



POD POD P749 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Violence Prevention Administration and Programs 

Program Description 

Responsible for the City's response to gang and gun violence which includes administering a gang prevention and intervention grant program and overseeing the 
implementation of other evidence-based violence prevention activities. 

Legal Requirement 

No legal requirements 

Budget Comments 

CMO Comments 

Can This be 
Cont racted Out? 

No 

Could the Level Of 
Ser vice Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

N/A 

What is the potential dollar 
savings from cont racting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Jeopardizes ability to implement and administer grants and programs. Less involvement with violence prevention and intervention. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

Youth Program 

Goal of Program 

Violence prevention and intervention 

Service Category 

Gang Prevention 

POD Cost P749 

Authorized 

Prevention/Intervention 

Intervention 

Summary Other Total Services and 

Ages Served 

0-24 (AII_Ages) 

POD Fund Emp loyee 
FTE Labor Services 

E;���: Supp lies MYOPS Propeny 

12401 Measure U 3.00 399,067 0 
T otal POD: 3.00 399,067 0 

POD Cost P749 - Youth Program 

Fund 
Ope�:��� Proj����� Total Youth 

Expenditures Expenditures Expenditures 

399,067 
399,067 

Operaring 
Youth 

Revenues 

7,500 
7,500 

Projects 
You th 

Revenues 

0 3,698,596 
0 3,698,596 

To1al You1h 
Revenues 

Number Served 

GPIT and EBCVIDS-
4,666 

Youth Pop-ups - trying to 
get 

In ter -
depanmental Debt Service 

Transfers 
0 0 
0 0 

How long would 
cont racting out 

take? 
N/A 

Demographics Provider 

GPIT & EBCVIDS- Other 
74% Unknown; 
19% African 
American; 2% 
Hispanic; 2% 
Multi-racial; 1% 
White; 2% Other 

Youth Pop-ups -
trying to get 

Mostly CBOs and 3.0 FTE 
City employees 

Expenditure Revenue Net Budge, Sub1otal 

4,105,163 0 4,105,163 I 
4,105,163 0 4,105,163 



POD POD P749 Detail Sheet by POD 

POD Cost P749 - Youth Program 
Operating Projects - Total Youth Operating Projects - Total Youth Fund Youth Youth 

Expenditures 
Youth Youth 

Revenues Expenditures Expenditures Revenues Revenues 

I 2401: Measure U 4,105,163 4,105,163 0 0 
Total POD: 4,105,163 4,105,163 0 0 



POD POD P750 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Mandated POD Function: Operations 

Program Services 

Mentoring, coaching, needs assessments, small/large group games, sports programs, virtual meetings, field trips 

Program Description 

Anti-drug and Gang Prevention; Youth Sports Camps; This program is funded through Asset Forfeiture funds and the FY24 allocations have not been determined yet. 

Legal Requirement 

State of California Health and Safety Code Section 11489 - Fund 2703 allocation 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

N/A 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

NIA 

How long would 
contracting out 

take? 

Depends on CBO • includes, but is not limited to, programming that is anti-drug and gang prevention, violence prevention, to disrupt intergenerational trauma and poverty, and 
fostering a healthy, inclusive, and restorative climate 

Service Category 

Other 

Prevention/Intervention 

Prevention 

Ages Served 

5-18 

Number Served Demographics 

TBD based on contracts TBD 
awarded 

Provider 

CBO 

Past contracts awarded have 
included: City of Refuge, 
Neighborhood Wellness 
Foundation, Brother to 
Brother, Kops N Kids, 
Sacramento Police 
Foundation, and Boys and 
Girls Club 



POD POD P968 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active Youth Program: Full Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Criminal Justice Academy - Hiram Johnson High School 

Program Description 

High School criminal justice training program - includes field trips, misc events, competitions between five criminal justice program schools 

Legal Requirement 

State of California Health and Safety Code Section 11489 - Fund 2703 allocation 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

School district could lose grant for program as it requires a partner. 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Increase graduation and college attendance rates and identify and develop youth leaders for future careers in law enforcement to transition them into the Hiring Pipeline 
program. 

Service Category 

Education Enrichment 

POD Cost P968 

Prevention/Intervention 

Prevention 
Ages Served 

14-18 

Authorized Summa1y Other Total Services and POD Fund Employee Employee MYOPS FTE Labor 

I 1001: General Fund 1.07 240,757 
Total POD: 1.07 240,757 

POD Cost P968 - Youth Program 

Fund 

I 1001: General Fund 
Total POD: 

Operating Projects -
Youth Youth 

Expenditures Expenditures 

240,757 
240,757 

Services 

0 
0 

Total Youth 
Expenditures 

240,757 
240,757 

Services 

240,757 
240,757 

Operating 
Youth 

Revenues 

Supplies Property 

0 
0 

Projects 
Yoinh 

Revenues 

0 
0 

Total Yoinh 
Revenues 

0 
0 

Number Served Demographics 

Inter• 

103 10% African 
American; 9% 
White; 58% 
Hispanic; 12% 
Asian; 7% Pacific 
Islander; 4% Other 

Provider 

Other 

SCUSD, PD, and CBO 

Expenditure departmental Debt Service Revenue Net Budget Subtotal Transfers 

0 240,757 0 240,7571 
0 240,757 0 240,757 



POD POD P969 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Criminal Justice Academy - Grant High School 

Program Description 

High School criminal justice training program - includes field trips, misc events, competitions between five criminal justice program schools 

Legal Requirement 

State of California Health and Safety Code Section 11489 - Fund 2703 allocation 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

School district could lose grant for program as it requires a partner. 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Increase graduation and college attendance rates and identify and develop youth leaders for future careers in law enforcement to transition them into the Hiring Pipeline 
program. 

Service Category 

Education Enrichment 

POD Cost P969 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Authorized Summary Other Total Services and POD Fund Employee Employee MYOPS FTE Labor Services 
11001 General Fund 107 213,620 0 
Total POD: 1.07 213,620 0 

POD Cost P969 - Youth Program 

Fund 
Ope����� Proj���h Total Youth 

Expenditures Expenditures Expenditures 

I 1001: General Fund 213,620 213,620 
Total POD: 213,620 213,620 

services 
213,620 
213,620 

Operating 
Youth 

Revenues 

Supplies Property 

0 
0 

Projects· 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

Number Served Demographics 

Inter-

depanmental 
Transfers 

0 
0 

166 6% African 
American; 4% 
White; 65% 
Hispanic; 13% 
Asian; 8% Bi
racial; 4% Other 

Expenditure Debt Service Subtotal 

213,620 
213,620 

Provider 

Other 

Twin Rivers USO. PD, and 
CBO 

Revenue Net Budget 

0 213,6201 
0 213,620 



POD POD P970 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Criminal Justice Academy - John F. Kennedy High School 

Program Description 

High School criminal justice training program - includes field trips, misc events, competitions between five criminal justice program schools 

Legal Requirement 

State of California Health and Safety Code Section 11489 - Fund 2703 allocation 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

School district could lose grant for program as it requires a partner. 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Increase graduation and college attendance rates and identify and develop youth leaders for future careers in law enforcement to transition them into the Hiring Pipeline 
program. 

Service Category 

Education Enrichment 

POD Cost P970 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Authorized Summary Other Total Services and POD Fund Employee Employee MYOPS FTE Labor Services 
I 1001: General Fund 1.07 227,898 0 
Total POD: 1.07 227,898 0 

POD Cost P970 • Youth Program 

Fund 
Ope�!��� Proj:��� Total Youth 

Expenditures Expendrtures Expet1ditures 

j 1001: General Fund 227,898 227,898 
Total POD: 227,898 227,898 

Services 

227,898 
227,898 

Operating 
Youth 

Revenues 

Supplies Property 

0 
0 

Projects 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

Number Served Demographics 

Inter-

depanmental 
Transfers 

0 
0 

100 16% African 
American; 8% 
White; 36% 
Hispanic; 40% 
Asian 

Expenditure Debt Service Subtotal 

227,898 
227,898 

Provider 

Other 

SCUSD, PD, and CBO 

Revenue Net Budget 

0 227,8981 
0 227,898 



POD POD P971 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active Youth Program: Full Youth Program

Department: 11000:Police Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Criminal Justice Academy - C. K. McClatchy High School 

Program Description 

High School criminal justice training program - includes field trips, misc events, competitions between five criminal justice program schools 

Legal Requirement 

State of California Health and Safety Code Section 11489 # Fund 2703 allocation 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 
School district could lose grant for program as it requires a partner. 

Can revenues be increased - established to provide General Fund offset for this program? 
N/A 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Increase graduation and college attendance rates and identify and develop youth leaders for future careers in law enforcement to transition them into the Hiring Pipeline 
program. 

Service Category 

Education Enrichment 

POD Cost P971 

Prevention/Intervention 

Prevention 
Ages Served 

14-18 

Authorized Summa1y Other Total Services and POD Fund Employee Employee MYOPS FTE Labor 

I 1001: General Fund 1.07 213,620 
Total POD: 1.07 213,620 

POD Cost P971 - Youth Program 

Fund 

I 1001: General Fund 
Total POD: 

Operating Projects -
Youth Youth 

Expenditures Expenditures 

213,620 
213,620 

Services 

0 
0 

Total Youth 
Expenditures 

213,620 
213,620 

Services 

213,620 
213,620 

Operating 
Youth 

Revenues 

Supplies Property 

0 
0 

Projects· 
Yoinh 

Revenues 

0 
0 

Total Yoinh 
Revenues 

0 
0 

Number Served Demographics 

Inter• 
depanmental 

Transfers 

0 
0 

113 10% African 
American; 18% 
White; 59% 
Hispanic; 5% 
Asian; 8% Multi
ethnic 

Expenditure Debt Service Subtotal 

213,620 
213,620 

Provider 

Other 

SCUSD, PD and CBO 

Revenue Net Budget 

0 213,6201 
0 213,620 



POD POD P972 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Criminal Justice Academy - lnderkum High School 

Program Description 

High School criminal justice training program - includes field trips, misc events, competitions between five criminal justice program schools 

Legal Requirement 

State of California Health and Safety Code Section 11489 # Fund 2703 allocation 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Increase graduation and college attendance rates and identify and develop youth leaders for future careers in law enforcement to transition them into the Hiring Pipeline 
program. 

Service Category 

Education Enrichment 

POD Cost P972 

Authorized Fund FTE 

I 1001: General Fund 1 07 
Total POD: 1.07 

POD Cost P972 - Youth Program 

Fund 

j 1001: General Fund 
Total POD: 

Operating 
Youth 

Expenditures 
227,468 
227,468 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Summary Other Total Services and POD Employee Employee MYOPS Labor Services 
227,468 0 
227,468 0 

Proj���� Total Youth 
Expenditures Expenditures 

227,468 
227,468 

Services 
227,468 
227,468 

Operating 
Youth 

Revenues 

Supplies Property 

0 
0 

Projects• 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

Number Served Demographics 

Inter-
departmental 

Transfers 
0 
0 

39 13% African 
American; 23% 
White; 21% 
Hispanic; 19% 
Multi-ethnic; 12% 
Asian; 11% Bi
racial; 1% Other 

Expenditure Debt Service Subtotal 

227,468 
227,468 

Provider 

Other 

Natomas USD, PD, and 
CBO 

Revenue Net Budget 

0 227,4681 
0 227,468 



POD POD P973 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Sacramento Police Cadet Program 

Program Description 

Training and hands-on experience in various aspects of law enforcment 

Legal Requirement 

State of California Health and Safety Code Section 11489 # Fund 2703 allocation 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

To develop life skills and preparation for future law enforcement officers, dispatchers, crime scene investigators, and other law enforcement related careers and transition 
them into the Hiring Pipeline program. 

Service Category 

Education Enrichment 

POD Cost P973 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Authorized Summary Other Total Services and POD Fund Employee Employee MYOPS FTE Labor Services 
I 1001: General Fund 0.10 25,948 0 
Total POD: 0.10 25,948 0 

POD Cost P973 • Youth Program 

Fund 
Ope�!��� Proj:��� Total Youth 

Expenditures Expendrtures Expet1ditures 

j 1001: General Fund 25,948 25,948 
Total POD: 25,948 25,948 

Services 

25,948 
25,948 

Operating 
Youth 

Revenues 

Supplies Property 

0 
0 

Projects 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

Number Served Demographics 

Inter-

departmental 
Transfers 

0 
0 

16 13% African 
American; 37% 
White; 25% 
Hispanic; 25% 
Asian 

Expenditure Debt Service Subtotal 

25,948 
25,948 

Provider 

Other 

CBO& PD 

Revenue Net Budget 

0 25,9481 
0 25,948 



POD POD P974 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 11000:Police Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Sacramento Police Activities League 

Program Description 

Free youth recreational activities with officers 

Legal Requirement 

State of California Health and Safety Code Section 11489 # Fund 2703 allocation 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Target at-risk youth to mentor, provide safe/alternative activities, and build relationships between youth and law enforcement. 

Service Category 

Recreation 

POD Cost P97 4 

Prevention/Intervention 

Prevention 

Ages Served 

Authorized Summary Other Total Services and POD Fund Employee Employee MYOPS FTE Labor 

I 1001: General Fund 0.05 12,974 
Total POD: 0.05 12,974 

POD Cost P974 - Youth Program 

Fund 

I 1001: General Fund 
Total POD: 

Operating Projects -
Youth Youth 

Expenditures Expenditures 
129,742 
129,742 

Services 
0 
0 

Total Youth 
Expenditures 

129,742 
129,742 

Services 
12,974 
12,974 

Operating 
Youth 

Revenues 

Supplies Property 

0 
0 

Projects
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

Number Served Demographics 

Inter-
departmental 

Transfers 
0 
0 

100 2% African 
America; 8% 
White; 7% 
Hispanic; 2% 
Asian; 75% 
Pacific Islander; 
6% Multi-ethnic 

Expendirure Debt Service Subtotal 

12,974 
12,974 

Provider 

Other 

CBO and PD 

Revenue Net Budget 

0 12,9741 
0 12,974 



POD Citywide RS Budget vs Cost Summary By Fund 

Fire 

Othe, Net Budget 
Employee Total Employee Services and lnterdepanmental POD Debt {Expenditures less 

Fu,., POD FTE Labo, Services Services Supplies POD Property MYOPS Transfe-rs Se,vice Total Expenditures Revenue Revenues) 

Budget 1001.: Gene1al funli 74.2.50 161,032,866 7,739.565 168,772,431 !.7,936,949 .¼89,538 1.66:1..500 (7,567,234) 181,296,!8,,! 46,914,000 13A,382,18A. 

2401: Me3sure U 18.00 2,275,782 !07.MJO 2,683,182 1,038,554 32,500 6,368,957 10,123,193 10,123,193 

6005:Water 

6502: Risk Mgmt 500,000 500,000 500,000 

2702: Operating Granes 0 

Total Fire 760.50 163,308,648 8,146,965 171,455,613 18,975,503 522,038 1,664,500 (698,277) t91,919,3n 46,914,000 145,005,377 

POD 1001. G.:-neral Funcf P034: 3.d-Special Operations 600 1,276,862 127.052 1,403,91! 100,000 0 ('81,-"lO) 1,022,51.:! �20,000 602,514 

P035: 35-Emerg-ency Medical Response 146.00 2'5,206,467 !.,33:2,BO,:! 26,539,271 1,789,937 500 325.000 !.,000 28,655,700 32,710,000 (4 0'SJ,292) 

P13!r. 139-Rre lmestig3!Jons 8.00 1,MS,623 13.5.861 1,834.� 87,896 925 69.500 0 1,992,805 1,992,805 

P332: 332-Perm'rdCode- EnfOfCeme.m 31.00 5,186.778 21,531 5,208,309 '514,600 82.000 (83,888) 5.721,021 4,912,000 809.021 

P333: 333-F.re Suppre">sion .d.89.00 U?,146,890 5,"35.283 122,5$2,173 199,500 53.000 (6 368 957) U6.4.6'5,716 8,872.000 107,593,716 

P415: &1 5-Adlrinistr...tive Sef'llices 1700 2,SY3,656 (66,239) 2,527,417 .d.!.5,016 11,000 0 (134,399) 2,819,03:t 0 2,819.� 

P757: 757-Rre Operations Adlrinisuation J.00 737,776 681.973 !,419,7.!9 3,200 so 1.�23.029 1,423,029 

P7-S8: 758-Tech SeNices 15.00 2,487,90-1. 31.937 2.519,S.U 14,516,543 477,U3 !..135.000 30 0 18,6AS,527 18,6!8,527 

P759: 759-fire Teaming 2'1.50 4,415,757 39.363 4�55,120 286,777 (499,700) 4,242,197 4,2.:!2,197 

P761: 761-Profe'JiSOr,al 3'.and.arcfs Unit 2.00 282,153 0 282,153 17,600 299,753 299,753 

P857:857 - Sa-cramemoArea.Girls Fire Camp 50.000 so.coo 0 0 50,000 50,000 

PS.-58:858 Sa-cramen:o Fire Reserve Program 5,880 5,880 5,880 

P859:859 Valley High School - Rre and Emergency Se-N1ces Career Pa:hway 0 

P860:860- lnderkum High School - Public Safety Patllway 0 

Total General Fund 742.50 161,032,866 7,789,565 168,822,431 17,936,949 489,538 1,664,500 (7,567,234) 181,346,184 46,914,000 134,432,184 

POD 2401: Measure U P760: 76().EMS ln:ern Program U.00 680,663 !50.000 830,663 830,663 830,663 

P765: 765-Diversiry. Outreach, and Reau111nent Admn 7.00 1,595.119 207.AOO 1,802,519 1,038,5� 32,500 0 6,368,957 0 9,242,530 9,2.42,530 

Total Measure U 18.00 2,275,782 357,400 2,633,182 1,038,554 32,500 6,368,957 10,073,193 10,073,193 

POD 6502: Risk Mgmt P333: 333-Rre Supp:re;.sion 500,000 500,000 500,000 

Total Risk Mgmt 500,000 500,000 500,000 

Total POD PEan 760.50 163,308,648 8,146,965 171,455,613 18,975,503 522,038 1,664,500 (698,277) 191,919,Jn 46,914,000 145,005,377 

Budget less POD 0.00 



POD POD P034 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Hazardous Material Response program includes response to Hazardous Materials incidents contracts with Sacramento County to provide Hazardous Materials response. 
Fire Boat Rescue- Provides rescue response to waterways fight fires on the waterways and rescue during flood response. National Urban Search and Rescue Program- The 
City is one of 28 sponsoring agencies across the United States, the system provides over 6000 first responders for all types of disasters that overwhelm the local entity. 

Program Description 

Hazardous Material and Fire Boat Response 
Hazardous Material Response program includes response to Hazardous Materials incidents contracts with Sacramento County to provide Hazardous Materials response. 
Fire Boat Rescue- Provides rescue response to waterways fight fires on the waterways and flood response. Technical rescue Response program includes response to high 
angle rescue, confined space rescue, rescue swimmers and commercial/heavy machinery entrapment rescue incidents, the rescue program provides response to City 
departments and cooperates with the other county rescues as a force multiplier in complex incidents. Special Operations division supports the National Urban Search and 
Rescue Program, more information is provided in POD # 206 

Legal Requirement 

California Code of Regulations Section 5192City Code 8.60.010 Paragraph B - Additonal HazMat/WMD Required for USAI Grant Compliance - Provision of emergency 
response and base mitigation to Hazardous Materials events 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
32000 

Fire Suppression workforce must be trained to the "Fire Response Operational" Level 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
2 

Hazardous Material Response- Additional costs to the City for contracting out and increased response time to residents. 

How long would 
contracting out 

take? 
1+ year 

Fire Boat Response- If contracted services out there would be a reduction and/or no response on rivers from the fire department. There would be no flood response and no 
ability to fight fires from the river and reducing the Fire Departments' ability to mitigate fire along the rivers and levees. 

What happens if we don't do this in Program? Who will enforce? 

Hazardous Material Response- CHP, Sacramento Sheriff and Sacramento County Environmental. 
Fire Boat Response- Coast Guard for rescue and Sheriff for rescue/recovery. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes to individual "in City" responses 

If General Fund Support is cut what is the impact on Revenues? 

Loss of revenues currently generated 

POD Cost P034 
Other Total Authorized Summary Services and POD Fund Employee Employee MYOPS 

FTE Labor Supplies Property 
Services Services 

J1001: General Fund 6.00 1,276,862 127,052 1,403,914 100,000 0 0 
Total POD: 6.00 1,276,862 127,052 1,403,914 100,000 0 0 

Inter- Expenditure departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

(481,400) 0 1,022,514 420,000 602,5141 
(481,400) 0 1,022,514 420,000 602,514 



POD POD P035 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 12000:Fire Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Emergency Medical Response 

Program Description 

Program provides 24/7 Emergency Medical response to the residents of Sacramento. Audits electronic Patient Care Reports (PCR's) and transmits billing information to a 
third party biller, track and maintains current records of all personnel's certificates and licensees to ensure they are valid and insures our department is in compliance with 
mandated State of California and Sacramento County Emergency Medical Services Agency (SCEMSA) regulations. Provides all necessary continuing education training to 
meet County and State mandates. 

Legal Requirement 

City Code 2.24.100 & Reso 1193-414 & 93-513 Provision of Basic and Advanced Life Support Services to the community 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

None 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

19078795 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

108 

Reduction of patient care, increased response time, lack of coordination, and a negative financial impact. 

What happens if we don't do this in Program? Who will enforce? 

This is not an enforcement issue this is a quality of life issue relating to our residents. 

Can revenues be increased - established to provide General Fund offset for this program? 

Fees are reviewed annually. 

If General Fund Support is cut what is the impact on Revenues? 

If Emergency Medical Services is reduced it would impact the General Fund by millions of dollars. 

POD Cost P035 

Other Total Inter-Authorized Summary Services and POD 
Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfers 

I 1001: General Fund 146.00 25,206,467 1,332,804 26,539,271 1,789,937 500 325,000 1,000 0 

Total POD: 146.00 25,206,467 1,332,804 26,539,271 1,789,937 500 325,000 1,000 0 

How long would 
contracting out 

take? 

5-7 years 

Expenditure 
Subtotal Revenue 

28,655,708 32,710,000 

28,655,708 32,710,000 

Net Budget 

(4,054.292) I 
(4,054,292) 



POD POD P139 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Fire Investigations 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Fire/Arson investigation program is staffed by peace officers responsible for determining fire origin & cause, conducting criminal investigations, identifying and arresting 
person(s) responsible for arson or other fire related crimes, collaborating with local law enforcement agencies in joint criminal investigations, and cooperating with the County 
District Attorney's Office with criminal prosecution proceedings related to arson or other fire related crimes. 

Legal Requirement 

California Code of Regulations Title 24 Part 9 Sections 104.10 & 104.10.1, CA Health & Safety Code 13100 et.al. Required to Determine Cause & Origin of all fires, California 
Penal Code Section 830.37, 832, 832.05, 450-457.1 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Required to determine cause and origin of fires. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 
n/a 

Contracted services, if available and credible, would likely be limited to fire origin & cause investigations only with no capability to enforce laws related to arson or other fire 
related crimes. 

What happens if we don't do this in Program? Who will enforce? 

There will be a reduction in the department's ability to identify community fire risks, problems and trends as this data is ascertained through competent and thorough fire 
investigations. The enforcement of laws related to arson of other fire related crimes would cease. However, legally the State Fire Marshall would be responsible for 
investigating and enforcement. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

None 

POD Cost P139 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

I 1001: General Fund 8.00 1,698,623 135,861 1,834,484 87,896 
Total POD: 8.00 1,698,623 135,861 1,834,484 87,896 

POD 
Property 

925 
925 

Inter• Expenditure MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

69,500 0 0 1,992,805 0 1,992,8051 
69,500 0 0 1,992,805 0 1,992,805 



POD POD P206 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Urban search and rescue Team (CA-TF?) is part of the national response framework and is part of a 28-team network that provides over 6000 personnel. The system has 
the ability to respond to all technical rescue situations from simple to the most complex Including: heavy building collapse, confined space, swift water, High angle rescue 
and large area search. The system also coordinates search assets across the nation and all the Emergency System Functions (ESF's) of which there are 15 that are all 
coordinated by FEMA and the National Response Coordination Center (NRCC) Having the team also brings a high level of training to the firefighters in the City of 
Sacramento and its participating agencies. The City of Sacramento is the sponsoring agency for California Task Force 7 (CA-TF?) with participation agencies from: City of 
West Sacramento, City of Folsom, El Dorado Fire District, Cosumnes Services District, City of Roseville, Sacramento Metropolitan Fire District, County of Sacramento 
Airport, Kaiser Permanente, Cal Fire Amador- El Dorado Unit and additional individual task force members in the region, which makes it a true regional asset. 

Program Description 

National Urban Search and Rescue Program. The City is one of 28 sponsoring agencies across the United States. City of Sacramento is the sponsoring agency for California 
Task Force 7 (CA-TF?) with participation agencies from: City of West Sacramento, City of Folsom, El Dorado Fire District, Cosumnes Services District, City of Roseville, 
Sacramento Metropolitan Fire District, County of Sacramento Airport, City of Woodland, Kaiser Permanente, Cal Fire Amador- El Dorado Unit and additional individual task 
force members. 

Legal Requirement 

Urban Search and Rescue ( US&R), Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public Law 93-288, as amended, 42 U.S.C. 5121 et seq., and Related 
Authorities 

Budget Comments 

Contracting out LOS Change $1.2 to 9.5 Million 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

No Minimum Legal requirement 

No 

Impact from Contracting Out? Change in LOS? 

FTE Loss 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

T he Program and its assets will be reassigned to another Metropolitan city on the West Coast. 

Can revenues be increased • established to provide General Fund offset for this program? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

5 

established to provide General Fund offset for this program? Non-revenue generating program, grant funded. 

If General Fund Support is cut what is the impact on Revenues? 

None 

How long would 
contracting out 

take? 

NIA 



POD POD P332 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Perform state-mandated annual fire inspections of schools, apartments, motels, and high-rise buildings. As required by the CA Health and Safety Code. In addition, 
mandated inspections of residential care facilities and day cares. Also responsible for follow up of long term or severe violations. Issues administrative penalties and builds 
cases for hearings. Inspects businesses requiring an operations permit by the CA Fire Code. The division conducts plan review services and inspections of new buildings 

under construction for fire and life safety regulations. 

Program Description 

Perform School, Institution & Day Care inspections. Also responsible for follow up of long term or severe violations. Issues administrative penalties and builds cases for 

hearings. Inspects businesses requiring an operations permit by the CA Fire Code. Inspects apartments, hotels, and high rises as required by the CA Health and Safety 
Code. 

Legal Requirement 

CA Health & Safety Code Sections 13145, 13146, 13235,13217 Provide for the timely and consistent regulations of CA Health and Safety Codes, including scheduled as

well as spot inspections. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the pote ntial dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
r educed by contracting out. 

LOS Change? 

2 

City is legally required to inspect schools, hospitals, institutions, apartments, daycare facilities, business and new construction. 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 
n/a 

Residents of Sacramento would see a reduction in services provided for life safety inspection leading to more fires and harm to the community. Certain Inspections and 
authority could not be contracted out due to state mandates. 

What happens if we don't do this in Program? Who will enforce? 

If the Prevention division was eliminated the following services would no longer be supported: Engine Company Inspections, resolution for outstanding Code Violations, 

special events safety, follow up on entertainment permits, school inspections, apartment inspections, and new construction reviews. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. Fees were increased during FY 18 and a CPI was built in for the next 3-5 years. 

If General Fund Support is cut what is the impact on Revenues? 

General Fund offsets will be reduced by a reciprocal amount. 

POD Cost P332 

Authorized Summary Other Total Services and POD Inter- Expendirure Fund Employee Employee MYOPS departmental Debt Service Revenue Net  Budget FTE Labor 
Services Services 

Supplies Property Transfers Subtotal 

11001 General Fund 31.00 5,186,778 21,531 5,208,309 514,600 0 82,000 (83,888) 0 5,721,021 4,912,000 809,0211 
Total POD: 31.00 5,186,778 21,531 5,208,309 514,600 0 82,000 (83,888) 0 5,721,021 4,912,000 809,021 



POD POD P333 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Fire Suppression 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Provides response to and mitigating of incidents involving fires, medical emergencies, and hazardous conditions within our service area. Fire Department also participates in 
an automatic and mutual aid agreements with our neighboring fire jurisdictions, as well as State and Federal agencies. 

Legal Requirement 

City Charter Article VIII Sec 95 & City Code -Title 2, Chapter 2.24 Emergency Response to Fires, containment/ extinguishment of fire, rescue of affected individuals, and 
pre fire planning. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

3-5 Years 

City Charter Article VIII Sec 95 & City Code -Title 2, Chapter 2.24 Emergency Response to Fires, containment/ extinguishment of fire, rescue of affected individuals, and 
pre lire planning. 

Impact from Contracting Out? Change in LOS? 

Residents of Sacramento would see a reduction of level of service and would increased response time for an effective and sale response. Would create holes in response 
district and decreased reliability of service level. 

What happens if we don't do this in Program? Who will enforce? 

Other surrounding fire agencies. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Any revenues received would go away. 

POD Cost P333 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

1001: General Fund 489.00 117,146,890 5,435,283 122,582,173 199,500 
6502: Risk Mgmt 
Total POD: 489.00 117,146,890 5,435,283 122,582,173 199,500 

POD 
Property 

0 

0 

Inter-
Expenditure MYOPS departmental Debt Se rvice Revenue Net Budget 

Transfers Subtotal 

53,000 (6,368,957) 0 116,465,716 8,872,000 107,593,716 
500,000 500,000 500,000 

53,000 (5,868,957) 0 116,965,716 8,872,000 108,093,716 



POD POD P415 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Fire administrative services include the following divisions: Office of the Chief Fire Finance Fire Personnel and Special Projects. Office of the Chief (3.0 FTE)- Responsible 
for the development and direction of the Fire Department. Provides the public information regarding the Fire Department through social media and press releases. Special 
Projects (2.0 FTE)- Provides oversight on special projects including master planning and performance measures. Department contact for records retention Public Records Act 
requests and subpoenas. Fire Personnel (4.0 FTE)- Provides human resources functions includes assistance in the hiring process payroll worker's compensation employment 
testing and outreach/recruitment. Fire Finance (7.0 FTE)- Provides support to all divisions and is responsible for procurement accounts payable accounts receivable contracts 
grants council/legislative reports budget Ground Emergency Medical Transport (GEMn and Intergovernmental Transfer programs. 

Program Description 

Administrative Services is responsible for supporting all administrative functions as it related to the Fire Department. 

Legal Requirement 

Fire has mandatory programs that necessitate proper oversight and administrative support in order to comply with operation and financial regulations, including: Public 
Records Act (PRA)/subpoena requests, release of records, civil service testing, hiring/training, personnel records, workers' compensation compliance, grant administration, 
employee discipline records, and labor contract compliance. 

Budget Comments 

CMO Comments 

Can This be 
Contract ed Out? 

No 

Could t h e  Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is t h e  pot ential dollar 
savings from contracting out� 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Not a program, administrative support for the entire department. 

Can revenues be increased - established to provide General Fund offset for this program? 

Non-revenue generating division. 

If General Fund Support is cut what is the impact on Revenues? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

The Fire Department administrative division would have to be divided into City HR and City Budget offices for admin services 

POD Cost P415 
Other Total Inter-Authorized Summary Services and POD Fund Em ployee Employee MYOPS departmental Debt Service FTE Labor Supplies Property Services Services Transfers 

J 1001: General Fund 17.00 2,593,656 (66,239) 2,527,417 415,016 11,000 0 (134,399) 0 
Total POD: 17.00 2,593,656 {66,239) 2,527,417 415,016 11,000 0 (134,399) 0 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

2,819,034 
2,819,034 

Revenue Net Budget 

0 2,819,0341 
0 2,819,034 



POD POD P757 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Support 

Operation Administration (4.0 FTE)- Provides essential support to Fire Suppression staff, which include staffing the department and processing staff assignment changes 
based on labor agreement requirements. 

Program Description 

Operations Administration supports staffing the department daily along with other suppression related administrative functions. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

The city would need to privatize the fire department and EMS services. The level of service would severely decline 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P757 
Other Total Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 

Services Services Transfers 

11001: General Fund 4.00 737,776 681,973 1.419.749 3,200 0 0 80 0 
Total POD: 4.00 737,776 681,973 1,419,749 3,200 0 0 80 0 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

1.423,029 
1,423,029 

Revenue Net Budget 

0 1,423,0291 
0 1,423,029 



POD POD P758 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Tech Services: This section is the one stop for the department logistics purchasing and re-supply to the field units daily. Technical services also provide research and planning 
bridging the gap from field operations to fiscal responsibilities by providing expertise with both the field operations and the general applications of the budget and procurement 
rules. 

Program Description 

Provides essential support functions to all divisions, which include acquisition and repairs of necessary equipment, communications, information technology; facility repairs 
and construction; and fleet maintenance, repairs, and acquisition. Divisions include: Communications- (1.0 FTE); Fire Logistics- (7.0 FTE), Fire Infrastructure - (2.0 FTE) and 
Data Management (IT). 

Legal Requirement 

Fire has mandatory programs that necessitate proper oversight and administrative support in order to comply with operation and financial regulations. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Without this division the fire department would be in direct conflict with findings of the city auditor. Specifically, control of assets and supplies including controlled substances 
used in the Advanced life support program. Additionally, the department would lose the ability to supply the over 30 de-centralized sites it operates from today. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

The Department would not be able to supply basic station supply's unique equipment PPE, and large capital equipment would also need to be managed by another department 
that would lack the expertise with the major equipment 

POD Cost P758 

Authorized Summary 
Other Total 

Services and POD Inter• Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

I 1001: General Fund 15.00 2,487,904 31,937 2,519,841 14,516,543 477,113 1,135,000 30 0 18,648,527 0 18,648,5271 
Total POD: 15.00 2,487,904 31,937 2,519,841 14,516,543 477,113 1,135,000 30 0 18,648,527 0 18,648,527 



POD POD P759 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Fire Training 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Fire Training- Provides department wide training, fitness education and emergency Vehicle Operations Course (EVOC), Outreach and Recruitment and Fire Reserves Program. 

Legal Requirement 

Fire has mandatory programs that necessitate proper oversight and training in order to comply with operational regulations. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Firefighter Bill of Rights, Cal-OSHA, Sacramento County Emergency Medical Services, Civil & local law, state Penal codes, employment law 

Impact from Contracting Out? Change in LOS? 

Will cost more to contract out. Contractors will have a steep learning curve as SME's for Fire and Emergency Services. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P759 

Authorized Summary 
Other Total 

Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

11001: General Fund 24.50 4,415.757 39,363 4.455,120 286,777 0 (499,700) 0 4,242.197 
Total POD: 24.50 4,415,757 39,363 4,455,120 286,777 0 (499,700) 0 4,242,197 

Revenue Net Budget 

0 4,242,1971 
0 4,242,197 



POD POD P760 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 12000:Fire Group: Missing Group POD Category: Essential 1 POD Function: Support 

Program Services 

The Emergency Medical Services Internship Program (EMS Intern Program) hires Emergency Medical Service Trainees (EMS Trainees) to provide education, training, and paid 
work experience over 12-48 months to prepare for employment as a Paramedic with the Sacramento Fire Department (SFD). The EMS Trainees will be enrolled in and attend 
required college courses as part of the EMS Intern Program while working part-time and gaining valuable work experience. All tuition and associated college expenses will be 
paid by the SFD through a zero-interest loan program that can be forgiven through continued employment with SFD. Program length and placement for EMS Trainees are 
dependent on the level of experience and college readiness upon entry into the EMS Internship Program. Based on readiness, experience, and current certifications, EMS 
Trainees can start in one of two internship tiers: Emergency Medical Technician (EMT) Internship or Paramedic Internship. 

Program Description 

The EMS Intern Program aims to train, certify, and hire community members as Paramedics with the SFD through a paid EMS Internship Program. The program goal is to 
recruit, train and employ Paramedic professionals reflecting the community we serve. We will accomplish this by providing an EMS pathway to quality education, work 
experience, and resources through community-based partnerships for participants committed to a career with the SFD. The program will provide a pipeline for community 
members and participants in our Pipeline and Youth Programs that will serve as a pathway to hiring directly from our diverse City. 

Legal Requirement 

"Fire has been directed to have a more diverse and inclusive workforce. A successful diversity initiative requires reviewing how the department hires future candidates. 
Identifying alternatives for growing our own local Paramedic talent pool takes time and money. Working closely within our community to provide an EMS Internship pathway 
for preparing and hiring directly from our community will give long-term outcomes of reflecting the community we serve to serve our community better. The EMS Intern 
Program provides a flow from community connections, to High School pathways, to adult pipeline programs to be able to directly interact with the diverse Sacramento 
community in engaging and beneficial ways that provide the necessary skills and guidance 
needed to become highly qualified Paramedics." 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

None. Program was developed to increase diversity and hiring within our city. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

The program cannot be contracted out. Internship Programs reside with the agency providing the Internship. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

The option exists not to fund the EMS Internship Program. In that case, we will continue our current hiring practices of competing with other agencies over the same small 
candidate pool that has failed to provide the level of diversity the department desires to hire. 

Can revenues be increased - established to provide General Fund offset for this program? 

Not a revenue generator 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Career development through financial support, professional guidance, and comprehensive work experienceto achieve a Paramedic License needed to work for the SFD 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

18-24 

Number Served 

20 

Demographics 

Not Available 

Provider 

City 



POD POD P760 Detail Sheet by POD 

POD Cost P760 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property Transfers Subtotal 

12401: Measure U 11.00 680,663 150,000 830,663 0 0 0 830,663 0 830,6631 
Total POD: 11.00 680,663 150,000 830,663 0 0 0 830,663 0 830,663 

POD Cost P760 • Youth Program 
Operating Projects Total Youth Operating Projects Total Youth Fund Youth Youth Expenditures Youth Youth 

Revenues Expenditures Expendin,res Revenues Revenues 

I 2401: Measure U 415,342 415,342 0 0 
Total POD: 415,342 415,342 0 0 



POD POD P761 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 12000:Fire Group: Missing Group POD Category: Essential 1 POD Function: Support 

Program Services 

Professional Standards Unit - Investigations 

Program Description 

Professional Standards Unit- Provides investigation of citizens' complaints and internal department complaints. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes, however, the 
PSU is tasked with 

investigating 
complaints received 

by the public. 
Without the PSU 

division of 
timeliness on 

investigations, 
closing 

investigations that 
are not completed in 

the 1-year period. 
Employee behaviors 
are not corrected, or 
employees are not 

absolved from 
allegations. 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Without the PSU division of timeliness on investigations, closing investigations that are not completed in the 1-year period. Employee behaviors are not corrected, or 
employees are not absolved from allegations. 

Can revenues be increased - established to provide General Fund offset for this program? 

Non-revenue generating division 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P761 

Authorized Summary Other Total Services and POD Fund Employee Employee FTE Labor 
Services Services 

Supplies Proper t y  

11001 General Fund 2.00 282,153 0 282,153 17,600 0 
Total POD: 2.00 282,153 0 282,153 17,600 0 

Inter- Expendirure MYOPS depart mental Debt Service Revenue Net Budget 
Transfers Subtotal 

0 0 299,753 0 299,7531 
0 0 299,753 0 299,753 



POD POD P765 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 12000:Fire Group: Missing Group POD Category: Existing POD Function: Support 

Program Services 

Pipeline Hiring Programs: the Pipeline Hiring Programs section's primary role will be developing and managing innovative workforce diversity pathways that provide training 
and internship opportunities for our community. Youth Programs: the Youth Programs Units' primary role is to provide quality youth development programs that deliver 
education and orientation to the Sacramento Fire Department career. Current partnerships include Valley High School's Fire and Emergency Services Career Technical 
Education (CTE) Pathway, lnderkum High School's Public Safety CTE Pathway, Sacramento Firefighter Youth Academy, and Sacramento Area Girls Fire Camp. Outreach & 
Recruitment: the Outreach and Recruitment Unit's primary role is to develop and coordinate programs and activities for the Sacramento community that spark an interest or 
positively impact the Department and profession. 

Program Description 

The Diversity, Outreach & Recruitment Division (DOR) supports a strategy that encourages hiring women and men of diverse backgrounds, including developing and 
implementing an ongoing, targeted recruitment effort within the Sacramento community. The goal is to inform, educate, and prepare potential firefighter applicants for the 
skills, knowledge, abilities, and traits necessary to become a Firefighter for the Sacramento Fire Department and develop an applicant pool reflective of the communities we 
serve. Our team shall be culturally competent and mindful of the political, economic, and social influences that affect our outreach and recruitment activities, events, and 
programs in our neighborhoods. Increasing diversity leads to a more effective and responsive workforce that can serve our citizens better through greater understanding, 
respect, and trust from a culturally competent workforce developed by our members in partnership with the community. The DOR will set goals and continually evaluate 
diversity, equity, and inclusion efforts to ensure structural barriers to entry and advancement are removed, creating equitable access and pathways to promising future fire 
service careers. The Division supports the City of Sacramento's Race & Gender Equity Action Plan to ensure The City of Sacramento workforce reflects the racial and 
gender makeup of the community, creating an inclusive, effective, and competitive future. For additional details on services see P856 - Sacramento Firefighter Youth 
Academy; P857 - Sacramento Area Girls Camp; P858 - Sacramento Fire Reserve Program; P859 - Valley High School - Fire and Emergency Services Career Pathway; and 
P860 - lnderkum High School - Public Safety Pathway. 

Legal Requirement 

Fire has been directed to have a more diverse and inclusive workforce. The DOR Division provides a flow from community connections, to High School pathways, to adult 
pipeline programs to be able to directly interact with the diverse Sacramento community in engaging and beneficial ways that provide the necessary skills and guidance 
needed to become highly qualified Fire Recruit Candidates. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

None. Program was developed to increase diversity and hiring within our city. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

This is an entire Division within the SFD to increase Diversity and work on creating an inclusive workplace that also retains the workforce we recruit. 

What happens if we don't do this in Program? Who will enforce? 

We will fall back into the status quo, and our department will continue to not represent the community we serve. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

This is an entire Division within the SFD to increase Diversity and work on creating an inclusive workplace that also retains the workforce we recruit. Specific Youth/Partial 
Youth Program info can be found in other tabs. 

Prevention/Intervention 



POD 

POD Cost P765 

Authorized Fund 
FTE 

12401: Measure U 7-00 
Total POD: 7.00 

POD Cost P765 - Youth Program 
Operating 

Fund Youth 
Expenditmes 

12401: Measure U 2,772,759 
Total POD: 2,772,759 

POD P765 Detail Sheet by POD 

Prevention 

Summary 
Other Total 

Services and POD Employee Employee MYOPS Labor 
Services Services 

Supplies Property 

1,595,119 207,400 1,802,519 1,038,554 32,500 0 
1,595,119 207,400 1,802,519 1,038,554 32,500 0 

Projects· Total Youth Operating Projects· Total Youth Youth Expenditures Youth Youth 
Revenues 

Expenditures Revenues Revenues 

2,772,759 0 0 
2,772,759 0 0 

Direct Service through 
DOR Programs 165. 

Indirect Service through 
School District Partners 

244 

Inter-
departmental Debt Service 

Transfers 
6,368,957 0 
6,368,957 0 

Varies, See 
specific programs 
for more info 

Other 

City and School District 

Expenditure 
Revenue Net Budget Subtotal 

9,242,530 0 9,242,5301 
9,242,530 0 9,242,530 

Service Category Prevention/Intervention Ages Served Number Served Demographics Provider 



POD POD P856 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 12000:Fire Group: Missing Group POD Category: Existing POD Function: Support 

Program Services 

"Firefighters and other role models serve as mentors to promote the fundamental program principles: 
- Academic Achievement - Cadets will improve their academic performance in high school and prepare for post high school education 
- Community Service - Cadets will demonstrate civic pride and responsibility by actively supporting the Fire Department's public safety and fire prevention efforts. 
- Self-Discipline - Cadets will learn how to make better decisions that are in their best interest and reflect their emerging values as good students and contributors to their 
families and their communities 
Students receive a uniform and are taught in a supportive, fire academy style environment that instills a sense of pride and belonging. Each Saturday, students receive a hot 
meal at each and receive a $25.00 stipend for each day in attendance." 

Program Description 

Firefighter Youth Academy: 9-month long Youth Development and Career Exploration program that benefits High School aged students who are at-risk of academic, social, 
and/or economic failure. SFD is partnered with Solutions For At Risk Youth (SFARY) a 501c3 and local Title 1 High Schools. All Funding (Revenue and Expense) for P856 
Sac Reg Firefighter Youth Academy is found under P765 Diversity, Outreach and Recruitment (parent POD) 

Legal Requirement 

Fire has been directed to have a more diverse and inclusive workforce. This program is a high school program that begins the recruitment process for youth within our diverse 
community. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level 01 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

None. Program was developed to increase diversity and hiring within our city. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Needs to be a partnership with Solutions for At-Risk Youth and SM E's from our own department for relevancy. This is a partnership with an established non-profit with our own 
members serving a instructor utilizing department lire equipment. 

What happens if we don't do this in Program? Who will enforce? 

We will not have a youth pipeline program 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Increase diversity in the SFD by providing career exploration and opportunities for Titile 1 high school age youth who reside in Sacramento. We achieve this by: 1) connecting 
with youth who have the greatest need, empowering them to participate in a public safety exploration program and career pathway; 2 )  creating environments for youth to 
grow, learn, and maximize their potential in a program modeled after a lire service academy. 



POD POD P856 Detail Sheet by POD 

Job Training/Employment Prevention 14-18 79 FY21122 Class City 
03: Girls 5, Boys 
20 American 
Indian (1) 

Asian (4) 
Bia 

ck (5) 

LatinX (11) 
Pacifi 

c Island (1) 
White 

(3) 

Service Category Prevention/Intervention Ages Served Number Served Demographics Provider 



POD POD P857 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 12000:Fire 

Program Services 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Support 

Introduce high school age girls to fire careers through a series of simulated fire based activities that include, PPE, SCBA, climbing ladders, handling hose, search & rescue, 
forcible entry and starting power tools. The activities are team oriented with a focus on empowering girls to try new things in a supportive and safe environment. Campers will 
receive a hot meal, I -shirts, and certificates of completion. 

Program Description 

Two day weekend camp providing hands-on experience and introduction to the fire service vocation through mentorship and guidance from professional women firefighters. 
All Funding (Revenue and Expense) for P857 Sac Area Girls Fire Camp is found under P765 Diversity, Outreach and Recruitment (parent POD) 

Legal Requirement 

Fire has been directed to have a more diverse and inclusive workforce. This program is a high school program that begins the recruitment process for girls within our diverse 
community. 

Budget Comments 

Program not funded and not occurring during FY 2020/21 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

None. Program was developed to increase diversity and hiring within our city. 

Impact from Contracting Out? Change in LOS? 

Career Women from our own department will not be mentoring young girls from our community 

What happens if we don't do this in Program? Who will enforce? 

We will not have a youth pipeline program 

Can revenues be increased - established to provide General Fund offset for this program? 

Not a revenue generating program 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

Raising awareness of Fire Service careers for young girls through mentorship from career fire service women. 

Service Category 

Education Enrichment 

POD Cost P857 

Prevention/Intervention 

Prevention 

Other Total 

Ages Served 

14-18 

Number Served Demographics Provider 

Inter-

Up to 50 "Female100%;Asia City 
n 3%;Black 11%; 
Caucasian 32%;2 
or more Races 
24%;LatinX 
21 %;Pacific 
Islander 
8%;Filipino 3%" 

Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor Supplies Property Subtotal 

11001: General Fund 
Total POD: 

POD Cost P857 • Youth Program 

Fund 
Operating 

Youth 
Expenditures 

Services 
50,000 
50,000 

Proj:��� Total Youth 
Expenditures Expenditures 

Services 
50,000 
50,000 

Operating 
Youth 

Revenues 

0 
0 

Projects• 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

Transfers 
0 0 50,000 0 so,oooi 
0 0 50,000 0 50,000 



POD POD P857 Detail Sheet by POD 

POD Cost P857 - Youth Program 

Fund 

j 1001: General Fund 

Total POD: 

Operating Projects -
Youth Youth 

Expenditures Expenditures 

50,000 

50,000 

Total Youth 
Expenditures 

50,000 

50,000 

Operating 
Youth 

Revenues 

Projects 
Youth 

Revenues 

Total Youth 
Revenues 



POD POD P858 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 12000:Fire Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

"Reserves provide logistical support to the SFD workforce during emergency events. Reserves also participate in community service and outreach events in the City. 
Program started as Sacramento Fire Auxiliary for Civil Defense in 1953 and has grown to become a training and hiring pipeline for SFD. All Reserves are provide Uniforms 
and receive weekly training based on their experience. They receive career guidance and training to become highly qualified Fire Recruit Candidates for the SFD. The 
program provides three levels of entry and Reserves can remain in the program as long as desired, moving into leadership roles as they progress. 

Level I-Reserve Candidate: Must be a High School graduate or have a GED. No experience required. Staff provides training and guidance to prepare and qualify for the 
next level. 
Level II - Reserve Trainee: High School graduate or GED, Drivers License, EMT certification. Trainees are qualified to participate in the Firefighter I Training Academy at 
ARC. The Department sponsors 10 Reserve Trainees annually. 
Level Ill - Reserve: High School graduate or Ged, Drivers License, EMT certification or higher, Firefighter I Certified. Reserves take on higher levels of responsibility 
including Shift Lead and Lieutenant Commander positions and serve as peer mentors to Reserve Candidates and Reserve Trainees." 

Program Description 

A guided pathway program to becoming a career firefighter. Reserves are trained to provide logistical support to the SFD workforce during emergency events. Reserves also 
participate in community service and outreach events in the City. Program started as Sacramento Fire Auxiliary for Civil Defense in 1953 and has grown to become a training 
and hiring pipeline for SFD. 
Labor Funding (Expense) for P858 Sacramento Fire Reserve Program is found under P765 Diversity, Outreach and Recruitment (parent POD) 

Legal Requirement 

Fire has been directed to have a more diverse and inclusive workforce. This program is the next step from our High School programs. HS Graduates and young adults from 
our diverse community receive direction and opportunities to train and receive the necessary skills needed to become highly qualified Fire Recruit Candidates. 

Budget Comments 

This is an ongoing program. Funding is provided for uniforms, training, and fire rehabilitation food/water. 

CMO Comments 

Can This be Could the Level Of 
What is the potential dollar How Many FTE Could be How long would 

Contracted Out? Service Be Changed? 
savings from contracting out - reduced by contracting out - contracting out 

LOS change? LOS Change? take? 

No No 0 0 0 

What is the Minimal Legal Requirement? 

None. Program expanded to increase diversity and hiring within our city. 

Impact from Contracting Out? Change in LOS? 

This is a Volunteer Fire program directly affiliated with the SFD and City of Sacramento. They are all in better impact as volunteers and respond to calls under the SFD 
policies and procedures and Manual of Operations guidelines. 

What happens if we don't do this in Program? Who will enforce? 

Young adults from our diverse community will not receive opportunities to gain the skills necessary to become qualified Fire Recruit Candidates 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Guided Career Pathway for young adults. 
Training received includes: 
'Firefighter I training (15 college units through ARC, CA State FF-I Certification) 
'Rehab Unit Certified 
*Air Support Certified 
*Advanced First Aide and CPR Certified 
*EMT Sponsorship & priority seating with ARC 
*Paramedic Sponsorship and priority seating with ARC 



POD 

Education Enrichment 

POD Cost P858 

Authorized Fund FTE 

J 1001: General Fund 
Total POD: 

POD Cost P858. Youth Program 

Fund 

J 1001: General Fund 
Total POD: 

Operating 
Youth 

Expenditures 

2,646 
2,646 

POD P858 Detail Sheet by POD 

Prevention 

Summary 
Other 

Employee Labor Services 

Proj:��� Total Youth 
Expenditures Expenditures 

2,646 
2,646 

18-24 

Total Services and POD Employee MYOPS 
Services 

Operating 
Youth 

Revenues 

Supplies Property 

5,880 
5,880 

Projects -
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

Inter-
departmental 

Transfers 

60 Women 22%, City 

Debt Service 

Men 78%, 
BIPOC 

55% 
White 

33% 
Did 

not Disclose 12% 

Expenditure 
Subtotal 

5,880 
5,880 

Revenue 

0 
0 

Net Budget 

5,8801 
5,880 

Service Category Prevention/Intervention Ages Served Number Served Demographics Provider 



POD POD P859 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 12000:Fire Group: Missing Group POD Category: Existing POD Function: Support 

Program Services 

SFD Personnel provides support to the Instructor as Subject Matter Experts. They provide mentorship and guidance to the students as they progress through the program. 

Youth will receive opportunities to interact with on-duty fire crews and will understand the next steps needed if pursuing a Fire Career. Interested graduates will be encouraged 
to join the SFD Reserve Program. 

Program Description 

Career Technical Education program for grades 9-12. 
Students have one period each day that focuses on Fire and Emergency Services Career exploration. Curriculum is developed. Some classes may be qualified for College 
Units (Curriculum approval in Development) Started in 2017/18 school year with Freshmen students. 

Funding (Revenue and Expense) for P859 Valley High School, Career Pathway is found under P765 Diversity, Outreach and Recruitment (parent POD) 

Legal Requirement 

Fire has been directed to have a more diverse and inclusive workforce. This program is a high school program that begins the recruitment process for girls within our diverse 
community. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

None. Program was developed to increase diversity and hiring within our city. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

The SFD will not have opportunities to interact directly with Youth from our community who may want to be firefighters. 

What happens if we don't do this in Program? Who will enforce? 

Youth will not receive the guidance from SFD personnel. Other Fire Agencies could be asked to take our place. 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Career pathway pipeline for students interested in careers in fire service. 
Close partnership with School District to provide technical support, mentorship, etc. 

Service Category 

Education Enrichment 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Number Served 

172 

How long would 
contracting out 

take? 

Demographics 

'"Male 74%; 
Female25%; 

Nonbinary 1% 
Amer.Indian 1%; 
Asian 24%; 

Black 
13%; Filipino 
O"/o; LatinX 51%; 

Pac.Islander 3%; 
2+ Races 4%; 

White 4% 

Above 

statistics from 
School year 
21/22" 

Provider 

School District 



POD POD P860 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 12000:Fire Group: Missing Group POD Category: Existing POD Function: Support 

Program Services 

SFD Personnel provides support to the Instructor as Subject Matter Experts. They provide mentorship and guidance to the students as they progress through the program. 
Youth will receive opportunities to interact with on-duty fire crews and will understand the next steps needed if pursuing a Fire Career. Interested graduates will be encouraged 
to join the SFD Reserve Program. 

Program Description 

Career Technical Education program for grades 10-12. 
Beginning with 10th grade students have one period each day that focuses on Public Safety Career exploration. Students must select Fire or Law for their 11/12 year course 
work. Curriculum is developed. Some classes will be qualified for College Units. 
First class began in 2019/20 school year with Sophomore students. 

Funding (Revenue and Expense) for P860 lnderkum High School Public Safety Pathway is found under P765 Diversity, Outreach and Recruitment (parent POD) 

Legal Requirement 

Fire has been directed to have a more diverse and inclusive workforce. This program is a high school program that begins the recruitment process for girls within our diverse 
community. 

Budget Comments 

Program not funded and no contract with school district. 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

None. Program was developed to increase diversity and hiring within our city. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The SFD will not have opportunities to interact directly with Youth from our community who may want to be firefighters. 

What happens if we don't do this in Program? Who will enforce? 

Youth will not receive the guidance from SFD personnel. Other Fire Agencies could be asked to take our place. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Career pathway pipeline for students interested in careers in fire service or law enforcement. 
Close partnership with School District to provide technical support, mentorship, etc. 

Service Category 

Education Enrichment 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Number Served Demographics 

72 '"School Year 
21/22 Male 68%; 

Female 32%; 
Asian 25%; 
Pac.Islander 4%; 
Black 25%; 

LatinX 25%; 
2+ Races 

2% 
White 

19%'" 

Provider 

School District 



POD Citywide RS Budget vs Cost Summary By Fund 

Utilities 

Othec Net Budget 
Employee Total Employee Services and lnterdepanmental POD Debt (Expenditures less 

Fund POD FTE Labor Services Services Supplies POD Propeny MYOPS T1ansfers Service Total Expenditures Re:venue Revenues) 
Budget 1001: Gene:a.l Fund 0 79.4,10 79,410 79,4.10 

6004: Parking 0 1,359 1,359 1,359 

6005: wacer 358.18 45.d64.818 2,S<0.932 .48.305,750 29.444...5159 1,9.49,222 3.473,782 3,995.550 87,168,963 13-5.933,324 (4S 764,31)1) 

6006: Wa.siewa.!er 94.00 12.374,0dl 4.6-9.713 12.8.d3,75.i 6.2�.727 154,300 3,112,077 12,861,255 35,256,313 43.585,492 (8 320,179) 

6007: Recycling and S�id Waste 0 3,121A24 3,121,&2.! 3,121,.:!2.d 

6010: Commuruty Center .:1.983 4,983 4,983 

6011: Storm Drain.age 130.00 18.031,517 634.662 18.666,179 8,476,623 133,801 1.885,261 8,806,.4.8.d 37.968.348 39.399,000 (1430,652) 

6501: F?eet Management 0 

6502:Rrslc�m! 0 

7103: Cty/Cnrt Office-Water Pianning 0 

2018: Private Development 0 0 

2204: North.-sxle Subdiv Maim Dist 8.000 8,000 8.000 

22:20: Neighbortiood Warer Qualey D1s1 3.000 3.000 3.000 

2228: Willowcreek A':.-;.mm Md 20,774 20,774 20,77.d 

2230: N Natomas L ands CFD 3 300,000 300,000 300,000 

2232: landsupmg and Ligh.ttng 98.000 98,000 98,000 

22.!0: Township 9 CFD No. 2012-06 S,000 9.000 9.000 

22-48: Parkebaidge CFD 201.d-07 10,000 10,000 10,000 

22'19: SacMainrCFD201.d-04 Annex Areas 36,500 36,500 36,500 

2250: SacMa.irnCFD201A-04 Area 01 298.120 298,120 298,120 

2603: Go!f 0 8,550 8,550 8,550 

'3329: N Natomas CFO 4-D Const 

3702: CJP Reimbursable 0 

6001: water Development Fees 0 0 

6002: Wastewa!er Oeve!opment Fees 0 

6008: landfil acsure 0 

6021: Storm Dra.nage Propeny Fee 202.500 1.700,000 3,509,550 5,4.12,050 19.500,000 (1.1087.950) 

6205: water Grant Re:JTibut=emem 0 

6207: Sofid W'aste Grant Reimburse�nt 0 

62U: Storm Drainage Grant Reimbursement 0 

Total Utilities 582.18 75,870,376 3,945,307 79,815,683 44,408,509 2,237,523 10,171,120 33,171,959 169,804,794 238,417,816 (68,613,022) 

POD 1001: GenetaJ Fund P.:100: 400-Waste1.vater Operanon -1121 0 

P402: 402-Water Dis.tributton. -1411 79.4:10 79,4:10 79.-410 

Total Gene,ral Fund 79,410 79,410 79,410 

POD 60Cl..:1: Parking P402: 402-Water Dismbutton -ldll 1,359 1,359 1,359 

Total Parking 1,359 1,35!1 1,359 

POD 6005:Wat:r P128: 128-Deve!opmentServices -134.1 0 0 131,049 131,049 131,049 

P271: 271-Coscomer Servw:e- -1621 24.00 2.286.129 22,900 2.309,029 U5.820 23,000 (2.079.324) 368,525 368.525 0 

P3S3: 383-Fi�al Opera.:ions -!6!.1 10.00 !.321,291 20,400 1,3-41,69-1 159.,.:139 7,500 (633 525) 875,105 A.9.639,.:166 (48,764,361) 

P385 : 385-Security a.nd Eme,gency Prepared 5.00 65.:1,728 4,220 658,9.:18 507.7.d.6 10,500 0 (M7.315) 729,87g 729,879 

P386: 386-water Produc-.ion Operations -U 3(}.00 l!.938,419 1,148,960 6.087,379 7,75.3.608 29,153 55,000 (115,000) 13,810,140 13,810,14.0 

P387: 387-General Fund In Lieu Tax - port 0 0 0 ld,4$3,800 lA.,.d.83.800 14.483,800 0 

P391: 391-0raina.ge Ops -U31 and 111>1 0 258,721 258,721 258-,721 

P392: 392-Environmen;:a! and Reguta.:ory Co 0 0 0 252,874 252,87.l! 232,874 

P396: 396-Wasie\vater Maintenance -1151 0 0 3.000 3,000 3,000 

P398: 398-USA Program -!.:161 10.00 1.2.d0,589 61,200 1.301,789 251.(}31 12,000 (023,062) 642,658 642,658 

P399: 399-At-toum Mana-gemem -1631 26.00 2.581,483 19,115 2,600,598 1,883,618 62.000 (3.206,055) 1.339.251 1,33(}.261 

P400: 400-Wa.-stewa.ter Operation -1121 0 0 107,500 107,500 107,500 0 

P401: 401-Water Policy & Regional P[aMlng 1381 12J>O 1.366,120 19.960 1.386,080 30d,802 21,800 6,700 1,719,382 1.719,382 

P402: 402-Water Di:m:Du�;. -1.dll n.oo 9,337.� 829,689 10.166,743 3,767,090 107,500 535,000 (1 OM,013) 13,511,420 13,SU,.:120 

P.:103: 403-Water Quality Lab and R&D -1371 16.00 2.105,5,57 47,024 2.1.52,581 596,661 16,400 2,765,642 2.765.�2 

P40.d: 404-Water Maintenance -11.41 27.00 3.4.58,391 170.3.U 3.628,735 94.a.827 134.,666 55,000 (63,000) 4,700.228 .d.700,228 0 



POD Citywide RS Budget vs Cost Summary By Fund 

Utilities 

Fund 

Total Waler 

POD 6006· wastewater 

Total Wastewater 

POD 6007: Recycling and Solid Waste 

POD FTE 

P428: 428-0rec:or's Office Admini9.rarion lJ)O 

P.i31: .d.31-Engirteering and Wac-er Resources 8.00 

P.:132: 432-log Sties - 1451 13.00 

P4.'34: 43.:1-Metropolitan W?.ter Planning -10 

P4.'35: 435-Chief of Staff -1061 6.00 

P458: 458-0raina.ge Collectioo •14.31 

P4.63: d63-0peraoons iind Ma:in:enance Admi 8.00 

P510: 510-BuSlness SeMces Adm;rustr.ar:ion 3.00 

P555 : 555-Fund level Programs 

P583: 583-Elec::nc.al/SCADA/lnsm.rmentation 38.00 

P592: 592-Emp,loyee & Adm
i

rtisua:ive Servi 4.00 

P766: 766-00U IT Services 

P767: 767-Sus..:lltabclity 2.00 

P768: 768-Wa�!ewater & Orarnaye O&M Admin 

P769: 769-Govemmemal Affairs 3.18 

P770: 770-LRFP • 1671 5.00 

P771: 771-Wa.ier Engineering - 1322 9.00 

P774: 77.d-Elecrric:al Er.gir-.eerirnJ • 1363 5.00 

P775: 775-Cross Coor-.:ectiCJ"I Control. ld7! 7.00 

358.18 

P128: 128-0ev�opmentService.s •134! 

P271: 271-Customer Sel"\l'IICe •1621 

P383: 383-Fiscal Opera:ions -1611 

P385: 385-Securi'!y and Eme1gency Prepared 

P3S6: 386-Wa.ter P1oduoion Operations •11 

P387: 387-G.eneral Fund In lieu Tax• pOtt 

P391: 391-0rainage Ops •1131 and 1161 

P392: 392•6nwonmema1 and Regula.:ory Co 

P395: 395-Wa-s.tewa.ter collection •1421 63.00 

P396: 396-Was1ewa1er Maintenance -1151 6.00 

P398: 398-USA Program -1d61 

P399: 399-Ac-coun: Management •163! 

P400: 4CIO-Wa.stewater Opera.non. •1121 6.00 

P4Cl3: 4Cl3•Wa.ter Quality lab a.nd R&O ·1371 

P404: 404-Waier Maln;enance •1141 

P428: 428-0irec:or's Office Adrrun1$Vation 

P431: 431-Eng
i

neering and Water Resources 

P432: 432-log sties• 1451 

P.135 : 435-Chief of StaH -1061 

P510: 510•81.1suie$S Service$ Adminw.ration 

P5-55: 555-Fund Level Programs 

P583: 583-8ecuic:,,i,J/SCADAllnsrrumen:a.tion 

P592: 592•Emp?oyee & Ad.m
i

nisrra.tive SeM 

P766: 766-00U IT Services 

P767: 767•S1J$,:a3nability 

P768: 768-Wutewaier & Drainage O&M J!i..dmlO 8.00 

P769: 769-G ovem.memal Affairs 

P770: 770-LRFP • 1671 

P772: 772-Wa-stewater Ellgineering • 1323 11.00 

P773: 773-0raina.ge Eng
i

r.ee1ing • 1324 

P774: 77.d.,8.ecric.al Eng
i

r-.:ee--ring - 1363 

94.00 

P271: 271-Customer Servic.e •1621 

P399: 399-Accoum Ma.na.yeme-m -1631 

P766: 766-00U IT Se.Mees 

Other 
Employee Total Employee Services and 

Labo, Services Services Supplies 

263,962 4,900 268,862 608,205 

!.176.703 12,j25 !.189,128 523.727 

1,526.,111 27,100 1,553,511 516,995 

0 0 

824,706 11,4,00 $36,106 272,158 

0 0 0 

1,111,d99 16,!00 U.27,599 908,521 

.d13,267 4.,550 417,817 M,54.d 

5,513.38A 

5,486,382 287,415 5.773,797 1,876.119 

565.235 5,305 5-70,5� 54,662 

0 385,156 

276.485 13,200 289,685 600.301 

0 0 

477.250 13.410 490.660 809,906 

697,9U 7,200 705.111 340.797 

1.525.662 8,695 1.5-34,357 157,63j 

875,889 8,520 88d,d09 221,038 

9-53,695 76,900 1,030,595 305,970 

45,464,818 2,840,S32 48,305,750 2S,444,659 

0 

0 

0 0 

0 0 

0 

0 

0 0 

0 0 

8.012.6!5 358.200 8.370,815 2,716.823 

733.l� 3.5,300 768,4.04 236,737 

0 0 

0 0 

765.283 53,200 818,4.83 516.039 

0 0 

0 0 

0 0 

0 

0 0 

0 

0 0 

0 2,065,9-82 

0 

0 

0 126,036 

0 0 

1,118.634 12,500 1.131,134 .dl2.6Jj 

0 0 

0 0 

1.74.4,4.05 10,513 1.754,918 210.476 

0 0 

0 0 

12,374,041 469,713 12,�3,7512 6,28d,727 

Net Budget 
Interdepartmental POD Debt (Expenditures less 

POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

2,500 3,500 (367,631) 515,.:!:36 515."36 

24,900 (1 025,121) 712,63.:! 712,63.d 

15,500 0 (9"0,368) 1,105,638 1.105,638 

5.30,755 530,755 530,755 

6,500 (-,901) 647,863 o.!7.853 

0 13.050 13,050 13,050 0 

16;350 2,05-2,.:!70 2.062,d70 

(202,578) 279,783 279,783 0 

810,000 2.825,282 7,558.29.:! 16,706,960 16.706,960 

583.653 0 (3 909,636) 4,323.933 4..323.933 0 

800 (237,864) 388,138 388,138 

35,500 {223,615) 197,0,U 197.0Jl 0 

2,500 (374.836) 517,650 517,650 

0 61,728 61,728 61,728 0 

(546,223) 754,343 754.� 0 

2.500 0 ('-'0,308) ros.100 508.100 

!.2,500 (1.347.703) 356,788 356,788 

2,500 (673,M3) "3.4,9!>1 "3.4.90-1 0 

9.000 (83,000) 1,262,565 1,262,565 

1,949,222 3,473,782 3,9S5,550 87,168,S63 135,933,324 (48,764,361) 

65,525 156,525 65,525 0 

368,35! 368,351 368,351 

0 271,55,:t 271,55,:t 8.600,733 (8 329,179) 

235,J2'9 235.42'9 235,429 

50,000 50,000 50,000 0 

"1,636,300 4,636,300 &.636,300 

0 S99,966 899,966 899,966 

303,.:!.18 303,MB 303,.ilS 0 

50,000 1 44.5,000 (83,12 6) 12,4.99,512 12.499,512 

4,000 0 {150,000) 859,141 859.141 

321,281 321,281 321.281 

535,626 535,626 535,626 0 

2,500 (25S,OO0) 1,078,022 1,078,022 

0 0 

20.000 20,000 20.000 0 

158,870 158,870 158,870 0 

660,.:!10 660,,,!10 660,410 

0 479,75<5 '179,755 J79.755 0 

200,100 200,100 200,100 

0 86.819 86.819 86,8!9 

1.667.077 2,499,50,! 6,232,563 6,232.563 

2,106,578 2,106,578 2.106.578 0 

125,192 125,192 125,192 

90.000 0 (109,731) 106,305 106,305 

160,644. 150.64.:! 160.�4 

3,500 (837.32A) 709,9.i.d 709.944 0 

234,oi;;s 234,09'5 23J,OQ5 

0 188,7� 188,7� 188,704 

4,500 (678,000) 1,291,8� 1,291,894 

0 20,000 20,000 20,000 

0 350,285 350,285 350.2S5 

154,500 3,112,077 12,861,255 35,256,313 43,585,492 (8,329,179) 

1,178,72.:! 1,178,724 1,178.724 

1.74.0,785 1.740.78-5 1.740.785 

201,915 201,915 201.915 



POD Citywide RS Budget vs Cost Summary By Fund 

Utilities 

Other 
Employee Total Employee Services and 

Fund POD FTE Labo, Services Services Supplies 

Total Recycling a.nd Solid Waste 

POD 6010: Commul"llty Cemer P.:102: 402-Wa,er 01::lribtr:ton -1'111 

Total Community Center 

POD 60U: Stom, Drain.age P128: 128-0eve�pmeritServices -1341 12.75 1.872,8!0 13.800 1.886.� 92.529 

P271: 271-Cus[omer Serw:c2 -1621 0 0 

P383: 383-Fiscal Ope.rations -1611 0 0 

P385: 385-Securi1)' and Eme1gency Prepared 0 

P386: 386-Water Production Operations -11 0 

P387: 387-Ger,eral Fund In Lieu Tax - pon 0 0 

P391: 391-0rainage Ops -1131 and 1161 '3.00 5.598,605 377,112 5.9-75,717 3,331,&56 

PJ92: 392-Environmemaf and Regula.:ory Co 9.00 1.569,735 10,AOO 1.580,135 9A,568 

P395: 395-Was!ewater col"!ection -1421 0 0 

P3'96: 3-96-Wa-stewater Maintenance -1151 0 0 

P398: 398-USA. Program -1461 0 0 

P399: 399-Accoun! Managemem -1631 0 

P400: 400-Was,ewater Operanon -1121 0 0 

P402: 402-Water Dis.mbunon -1.ill 0 0 

P403: 403-Water Quality Lab and RID -1371 0 0 

P404: 404-Wa.ie,r Malntenance -11-41 0 

PA.28: 428-Drec:c,'s Office Aclmin
i

s.rai:ion 0 0 

P431: .:131-Engineering and Wat-er Resource"S 0 0 

P.d.32: 432-log socs - 1451 0 0 

P435: 435-Chief of Staff -1061 0 0 

P457: :157-NFIP- Floodplain Management 2.25 400.532 400,532 0 

P458: 458-Drainage Collection -1-i31 .49.00 6.309,780 226,100 6.535,880 2,627,345-

P510: 510-BtJsaiess Services Atlm.nts-rra:tion 0 0 

P555: �55-Fu:nd level Programs 0 1,988.008 

P583: 583-Sec-:nc.al/SCADAJln'::-:rumenta.tion 0 

P592: 592-Employee & Adm
i

nistraiive SeM 0 

P766: 766-00U IT Serv1ces 0 0 

P767: 767-Susta.5nability 0 0 

P768: 768-Was-,e-water & Drarnage O&M A.dmrl 0 

P769: 769-Govemmemal Affairs 0 

P770: 770-LRFP - 1671 0 0 

P773: 773-Drainage Engir,ee.ring - 1324. 1AOO 2.280,025 7,250 2.287,275 !5-5,407 

P77l1: 77.i-Bec:rical Engir.1:,ering - 1363 0 

P862: 862 Stormwater C!assroom - You-.h Program 0 9A:,393 

P863: 863 - Sacramento Splash 0 92,717 

Total Storm Drainage 130.00 18,031,517 634,662 18,666,179 8,476,623 

POD 2204: No�e Subdiv Mil'I! Dist P.i58: 458-Drainage Collection -1.i31 

Total Northside Subd iv Maim Dist 

POD 2226: Neighborhood Water Quality Ois1 P458: 458-0rainage Col!ect:On -1431 

Total Neighborhood Water Quality Dist 

POD 2228: Willowcreek.As3mm Md P458: 458-0rainage CoUecton -1431 

Tolal Willowcre-ek Assmnt Md 

POD 2230: N Natomas Lands CFD 3 P458: .458-0rainage Collection -1431 

Total N Natomas lands CFO 3 

POD 2232: landscap£11g and Lighting P402: 402-Water Dis.-:ribUOOn -14.11 

Totaf Landscaping and lighting 

Interdepartmental POD Debt 
POD Property MYOPS Transfers Service 

3,121,424 

4.,983 

4,S83 

18,500 (936.;d.4) 

0 0 3!3,1g5 

2.:tl,381 

211,,886 

65,000 

0 4,287.100 

53,801 (1.426,576) 

11.000 (556,122) 

0 106.186 

206,500 

321,231 

490,991 

0 150,000 

26.000 

0 'Ul.218 

225.92-9 

500,613 

177.S67 

50,500 (375-.39 0) 

0 77,173 

1 .885,261 3,174,000 

1,478.558 

112.67'2 

0 0 97,778 

1A2,795 

771,596 

208,085 

167,736 

(2,027,782) 

ll-22,758 

0 

133,801 1,885,261 8,806,4&4 

8,000 

8,000 

3.000 

3,000 

20,77-t 

20,774 

300,000 

300,000 

98,000 

98,000 

Total Expenditures 

3,121,424 

4.,983 

4,983 

1.�1.125 

3d3,71}5 

241,381 

211,886 

00,000 

4,287,100 

7,93&,59.8 

1,129,581 

106,186 

20ti,500 

321,281 

A.90,991 

150,000 

26,000 

1A1,218 

225,92-9 

500,613 

177,867 

.400,532 

8,838,335 

77,173 

7,0J7,269 

1,4.78,558 

U2,672 

97,778 

142,7\lS 

771,596 

208,085 

11)7,736 

4.lA.,900 

.422,758 

9.i,393 

92,717 

37,968,348 

8,000 

8,000 

3,000 

3,000 

20,774 

20,774 

300.000 

300,000 

98,000 

98,000 

Net Budget 
(Expenditures less 

Revenue Revenues) 

0 3,121,424 

1.041.125 

343,795 

1.672,033 

211,886 

65.000 

4..287.100 

7.93.J.598 

1.129,581 

106.186 

206.500 

321,281 

490,991 

150,000 

26.000 

14.1,218 

225,929 

500,613 

177,657 

400,532 

8.838,335 

n.1n 

7.0A7,269 

1 . .l178,558 

112.672 

97,778 

14.2,795 

771,596 

208,085 

157,736 

414.900 

422,758 

9-1,393 

92,717 

39,399,000 

.i,983 

(1.'30,652) 

0 

(1.430,652} 

8.000 

8,000 

3.000 

3,000 

20,774. 

20,774 

300,000 

300,000 

98.000 

98,000 



POD Citywide RS Budget vs Cost Summary By Fund 

Utilities 

Other Net Budget 
Employee Total Employee Services and Interdepartmental POD Debt (Expenditures less 

Fund POD FTE Labo, Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

POD 22.!6: Town'5Tl
i

p 9 CFO No. 2012-06 P458: 458-0raina.ge Collectoo -1.d.31 9,000 9,000 9.000 

Total Township 9 CFO No. 2012-06 9,000 9,000 9,000 

POD 2248: Pa.rkebridge CFO 2014-07 P4.58: 458-0rainage CoUecton -1431 0 0 10,000 10,000 10.000 

Total Pa.rkebfidge CFO 2014-07 10,000 10,000 0 10,000 

POD 2249: SacMainrCF020U-04 Annex Areas P.i58: 458-0raina.ge CoUecuon -1431 0 0 36,500 36,500 0 36,500 

Total SacMaintCFO2014-04 Annex Areas 36,500 36,500 3'l,500 

POD 2250: SacMaintCF02014.-04 Area 0 1  P458: 458-0rainage Collectioo -1.:131 298,120 298,!.20 298.120 

Total SacMaintCF02014-04 Area 01 298,120 298,120 298,120 

POD 2603: Gott P386: 386-Water Production OpE!rations -11 5,379 5,379 5,379 

P402: 402-Water Dismb\I!ion -1411 3.171 3,!.71 3,17! 

Total Golf 8,550 8,550 8,550 

POD 6021: Storm Drainage Proper;y Fe-e P271: 271-CU:itomer Servicoe -1621 0 196,!5:!; 0 196,.45! 196,45A. 0 

P383: 383-Fiscal Ope1ation-s -!611 0 120,690 120,690 u.2oa.�o (14087.950) 

P387: 387-General Fund In Lieu Tax - pon 0 0 2,205,200 2,205,200 2.205,200 

P399: 399-Accoum Ma.na;,;11:mem -1631 0 0 357,084 357,0Sd 357,084 0 

P428: 428-0irec;or's Office Admin
i

wation 0 70,603 70,608 70,608 

P431: A..31-8igirn:ering Mid Water Resources 0 0 139.033 139,033 139,033 

P4'35: .:135-Chief of Staff - 1061 0 0 88,93:.1 88,934 88,934 

P510: 510-Busine-ss SeMces Atlmirustration 0 0 38,586 38,586 38,586 0 

P555: 555-Fund level Programs 202,500 1,700,000 0 1,902,500 1.902.500 

P765: 766-00U IT Setvice:;. 0 0 33,653 33.653 33,5-53 0 

P767: 767-Sus:a.'inability 0 0 71,397 71,397 71 ,397 

P769: 769-Gcwernmemal Affairs 0 0 104,043 0 104,0.13 104.�3 0 

P770: 770-LRFP - 1671 0 0 83,868 0 B3,868 83.868 

Toral Stonn Drainage Property Fee 202,500 1,700,000 3,509,550 5,412,050 19,500,000 (14,087,950} 

Total POD Plan 582.18 75,870,376 3,945,307 79,815,683 44,408,509 2,237,523 10,171,120 33,171,959 169,804,794 238,417,816 (68,613,022) 

Budget less POD 0.00 



POD POD P128 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Development Services -1341 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Review planning and building projects, providing entitlement conditions and building permit corrections prior to approval, related to water, wastewater, drainage, water quality 
and floodplain management. Provide development related information and support to City departments, developers, engineers and the public. 

Legal Requirement 

Authority and legal requirements of the Service are derived from the Safe Drinking Water Act, FEMA regulations, Federal Clean Water Act (NPDES requirements), portions of 
the State Subdivision Map Act, City Code, State Building and Fire Code and certain City Ordinances and Council Resolutions related to land use and development standards. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

All requirements are regulatory in nature and should be enforced or face legal sanctions, penalties and/or result in failure of City Policy. 

Impact from Contracting Out? Change in LOS? 

Regulatory in nature so cannot be contracted out except Plan Review Service. Contracting out would not result in significant savings. Longer plan review time should be 
expected if Plan Review Service is contracted out. Reduced LOS would mean eliminated Plan Review engineering position, which would be replaced with a consulting 
engineering firm (a one for one exchange). 

What happens if we don't do this in Program? Who will enforce? 

If service is canceled, it will result in lack of compliance to regulations by new growth and infill development. Also, it may subject City to legal sanctions and penalties. It 
may also pose the City to civil legal liability. No other enforcement mechanisms exist for this regulatory activity. 

Can revenues be increased - established to provide General Fund offset for this program? 

This program is paid for through development fees collected for providing services such as plan review, entitlement review, subdivision map review, etc. The fees associated 
with these services are evaluated each fiscal year and updated through the Fees and Charges process. Services provided through this program that are not related to 
development are supported through rate payer revenues. Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and 
Wastewater funds and voter initiative for the Storm Drainage fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P128 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor 

Services Services 
Supplies Property Transfers Subtotal 

6005: Water 0 0 0 0 0 131.049 131.049 131.049 0 

6006: Wastewater 0 0 0 0 0 65.525 65.525 65,525 0 

6011: Storm Drainage 12.75 1,872,840 13,800 1,886,640 92,529 18,500 0 (956,544) 1,041,125 1,041,125 0 

Total POD: 12.75 1,872,840 13,800 1,886,640 92,529 18,500 0 (759,970) 1,237,699 1,237,699 0 



POD POD P271 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Active 

14000:Utilities 

Program Services 

Customer Service -1621 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Update billing account records for property ownership, process payments, and answer customer questions and/or concerns related to utility billing and services. 

Legal Requirement 

City Code 13.12.010 states services must be billed to the legal owner. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could th e Level Of 
Servic e Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is th e potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be  
r educed by  contracting out -

LOS Change? 
0 

How long would 
contracting out 

take? 

N/A 

City Code 13.12.010 states services must be billed to the legal owner. Must respond when demands from title companies are received. 

Impact from Contracting Out? Change in LOS? 

Contracting out the Customer Service contact center work would potentially lead to negative impact on quality control and 99% accurate billing due to the lack of expertise of 
a new call center. In addition, the customer's ability to change service levels, question and escalate billing issues and overall access to the Department would be negatively 
impacted. The timeliness and accuracy of bills would be reduced and customers would be required to wait longer to have their questions, concerns, and escalations answered. 

What happens if we don't do this in Program? Who will enforce? 

Billing for services rendered as required by Proposition 218 could no longer be achieved as changes to accounts such as ownership, name and address changes, etc. would 
no longer be performed. Audits and inspections that reveal changes in requirements for properties such as room counts would not be changed within the billing system 
resulting in a failure to collect required revenue. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P271 

Fund 

6005: Water 
6006: Wastewater 
6007: Recycling and Solid Waste 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 

Authorized 
FTE 

24.00 

Summary 
Labor 

2,286,129 

Other 
Employee 
S ervices 
22,900 

0 

0 
0 

Total S ervices and 
E���:: Supplies 

2,309,029 115,820 
0 0 

0 0 
0 0 

Total POD: 24.00 2,286,129 22,900 2,309,029 115,820 

POD 
Property 

23,000 
0 

0 
0 

23,000 

Inter• 

MYOPS departmental 
Transfers 

0 (2,079,324) 
0 368,351 

1,178,724 
0 343,795 

196,454 
0 8,000 

Debt S ervice 

0 
0 

Expenditure 
Subtotal 

368,525 
368,351 

1,178,724 
343,795 
196,454 

Revenu e 

368,525 
368,351 

343,795 
196,454 

2,455,849 1,277,125 

Net Budget 

0 
0 

1,178,724 
0 
0 

1,178,724 



POD POD P383 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Active 

14000:Utilities 

Program Services 

Fiscal Operations - 1611 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Administration of the Department of Utilities (DOU) budgeting and accounting operations. This includes financial reporting, the development and administration of DOU 
operating and capital budgets, general ledger monitoring, management of the accounts payable function, purchase orders and change requests, interfund transfers, bond 
disclosures, wholesale water pricing agreements, Regional Sanitation revenue and annual reporting, review of council reports, etc. 

Legal Requirement 

City Charter Article 9 (Sections 111 and 115); CA State Govt Code 66013 requires a balanced budget. DOU has several requirements, including bond covenants related to 
annual financial reporting. Prop 218 requires DOU to carefully monitor all financial transactions. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out . 

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

0 

How long would 
contracting out 

take? 

NIA 

A balanced budget must be presented by May 1 of each fiscal year. Only the cost of providing the service can be charged. Contractual obligations to pay invoices timely. 
Bond covenants and other regulations require timely and accurate financial reporting. 

Impact from Contracting Out? Change in LOS? 

Due to the unique restrictions required by Proposition 218, the majority of services provided by Fiscal Operations are not appropriate for contracting out. These services 
require specialized knowledge of Utilities operations, as well as City financial, inventory and billing systems. 

What happens if we don't do this in Program? Who will enforce? 

Fiscal disarray; no recovery of revenue for grants; inaccurate rates for service; late fees and non-payment of bills. Any public interest group or financial auditors can 
enforce. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P383 

Fund 

6005: Water 

6006: Wastewater 

6011: Storm Drainage 

6021: Storm Drainage Property Fee 

Authorized 

FTE 

10.00 

Summary 
Labor 

1,321,291 

Other 
Employee 

Services 

20,400 

0 

0 

0 

Total Services and E���:: Supplies 

1,341,691 159,439 
0 0 

0 0 

0 0 

POD 
Property 

7.500 

0 

0 

0 

lnter-
MYOPS departmental 

Transfers 

0 (633,525) 

0 271,554 

0 241,381 

120,690 

Debt Service 

0 

Expenditure 
Subtotal 

875,105 
271,554 

241,381 

120,690 

Revenue 

49,639,466 

8,600,733 

1,672,033 

14,208,640 

Net Budget 

(48 ,764,361) 
(8,329,179) 

(1,430,652) 

(14,087,950) 

Total POD: 10.00 1,321,291 20,400 1,341,691 159,439 7,500 0 100 0 1,508,730 74,120,872 (72,612,142) 



POD POD P385 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Security and Emergency Preparedness - 1222 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

This unit provides department wide service which include water, wastewater, and drainage security and emergency initiatives and activities. It is responsible for the operation 
and staffing of the department's Department Operation's Center (DOC), security of over 200 DOU facilities, updating and maintaining emergency response plans, training 
requirements and exercises. In addition, this Unit reviews and manages the department's Security Master Plan, which outlines security considerations for critical facilities and 
employees. 

Legal Requirement 

Homeland Security Presidential Directives (HSPD) 7 - 9, Public Health Security and Bioterrorism Preparedness and Response Act (Bioterrorism Act) of 2002. 
America's Water Infrastructure Act of 2018 (AWIA) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings fro m contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

HSPD 7 establishes a national policy for Federal departments and agencies to identify and prioritize critical infrastructure (of which water utilities are listed) and to protect 
them from terrorist acts. The directive defines relevant terms in 31 policy statements. These policy statements define what the directive covers and the roles of various 
federal, state, and local agencies. 

Impact from Contracting Out? Change in LOS? 

There is no potential dollar savings from contracting out or changing LOS. This program requires everyday contact on site with staff to obtain knowledge of DOU operations 
and staff. 

What happens if we don't do this in Program? Who will enforce? 

Not protecting critical infrastructure and maintaining the DOC would be in direct violation of HSPD 7 as well as city policy. In addition, it would jeopardize staff safety by not 
having policies and procedures in place that protect employees from criminal acts. Consequences of failures could include flooding, sewer overflows, water treatment plant 
shutdowns and liability issues due to ignoring security and safety mandates. These consequences can be enforced through the various department permits through the 
state, federal and local government entities. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P385 

Authorized Summary 
Other Total 

Fund Employee Employee 
HE Labor 

Services Services 

6005:Water 5.00 654,728 4,220 658,948 

6006: Wastewater 0 0 

6011: Storm Drainage 0 0 

Total POD: 5.00 654,728 4,220 658,948 

Services and 
Supplies 

507,746 

0 

0 

507,746 

POD 
Inter -

Expendirure 
MYOPS departmental Debt Service Revenue Net Budget 

Property 
Transfers 

Subtotal 

10,500 0 (447,315) 729,879 729,879 0 

0 0 235,429 235,429 235,429 0 

0 0 211,886 211,886 211,886 0 

10,500 0 0 1,177,194 1,177,194 0 



POD POD P386 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Water Production Operations -1111 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Water Production Program is responsible for treating precipitation runoff from 25,000 square miles of watershed to our surface water sources of the American and 
Sacramento Rivers. The Sacramento River and E.A. Fairbairn Water Treatment Plants supply drinking water from specially designed processes. In addition, the City operates 
two groundwater basins, north and south of the American River. All sources are carefully treated using processes to ensure safe and reliable water is delivered from the 
distribution system and storage reservoir. The reservoirs allow the treatment processes to operate consistently and provide an operational buffer for emergency situations. A 
team of specially trained water treatment personnel operate these facilities with support from many specialized positions. 

Legal Requirement 

Compliance with GASB, GAAP, County EMO, DTSC, Labor Agreements, City Codes and policies. As well as Federal: The EPA Clean Water Act and amendments, Safe 
Drinking Water Act, Lead and Copper Rule, Long Term 1 Enhanced Surface Water Treatment Rule (LTlESWTR), Long Term 2 Enhanced Surface Water Treatment Rule 
(LT2ESWTR or LT2 rule), Stage 1 and Stage 2 Disinfectants and Disinfection Byproduct Rule, the Total Coliform Rule, the Arsenic Rule etc. State: State Water Code, CCR 
Titles 17, 20 and 22, CA PUC General Order 103-A, CA Health and Safety Code, Div. 104, Part 12, Chapter 4 the California Safe Drinking Water Act. Also, included are 
mandatory orders from these various regulators. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Operations, maintenance and monitoring of the system according to Federal, State, and local regulatory requirements as stated in Legal Requirement above. 

Impact from Contracting Out? Change in LOS? 

Reducing LOS will violate regulations. The regulations dictate the level of operation, maintenance and monitoring, and the current program is set to meet the set levels of 
service. 

What happens if we don't do this in Program? Who will enforce? 

Potential for disease and illness of epidemic proportion, compromised fire suppression, additional operational audits are conducted impacting staff time and resources, 
reduced public confidence, reduced funding because of the reduction in trust from our City Council members and customers etc. Federal and State authorities enforce and 
can levy fines, as well as find an administrator to take over our system. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P386

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
2603: Golf 
Total POD: 

Authorized 
FTE 

39.00 

Summary 
Labor 

4,938,419 

Other 
Employee 
Services 

1,148,960 

0 

0 

Total Services and E;�,:;;�: Supplies 

6,087,379 7,753,608 

0 0 

0 0 

39.00 4,938,419 1,148,960 6,087,379 7,753,608 

POD 
Property 

29,153 

0 

0 

29,153 

lnter-
MYOPS departmental 

Transfers 

55,000 (115,000) 

0 50,000 

0 65,000 

5,379 

55,000 5,379 

Debt Service Expenditure 
Subtotal 

13,810,140 

50,000 

65,000 

5,379 

Revenue 

13,810,140 

50,000 

65,000 

13,930,519 13,925,140 

Net Budget 

0 

0 

0 

5,379 

5,379 



POD POD P387 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

14000:Utilities 

Fund Level Programs - a portion of 1041. 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

This program pays the enterprise fund debt service, City cost plan, insurance, bad debt, banking fees, SCERS, and enterprise fund specific needs such as water rights for 
the water fund. 

Legal Requirement 

The expenses paid from the DOU Fund Level Programs are required through various agreements, loans, bond issuance, and Memorandum of Understandings (MOU). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

If payments are not made DOU will default on loans, be out of compliance for bonds or agreements, and have increased liabilities. 

Impact from Contracting Out? Change in LOS? 

N/A 

What happens if we don't do this in Program? Who will enforce? 

This will impact DOU ratings for future bonds and loans as well cause default on bond covenants. 

Can revenues be increased - established to provide General Fund offset for this program? 

How long would 
contracting out 

take? 
N/A 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program provides reimbursement for the annual Cost Plan to the General Fund 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P387 

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 
Total POD: 

Authorized 
FTE 

Summary 
Labor 

Other 
Employee 

Services 
0 
0 
0 
0 
0 

Total Services and 
E���:: Supplies 

0 0 
0 0 
0 0 
0 0 
0 0 

POD 
Property 

0 
0 
0 
0 
0 

Inter• 

MYOPS departmental 
Transfers 

0 14,483,800 
0 4,636,300 
0 4,287,100 

2,205,200 
0 25,612,400 

Debt Service 

. 

0 
0 

Expenditure 
Subtotal 

14,483,800 
4,636,300 
4,287,100 
2,205,200 

Revenue 

14,483,800 
4,636,300 
4,287,100 
2,205,200 

25,612,400 25,612,400 

Net Budget 

0 
0 
0 
0 
0 



POD POD P391 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Drainage Operations and Maintenance -1131 and 1161 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Operations and maintenance of the storm water conveyance system and pumping facilities, including the combined system pumping operations and the cleaning of sump wet 
wells. Water, wastewater, drainage and citywide emergency generator maintenance and operations for emergency preparedness are also included. 

Legal Requirement 

Maintaining compliance with discharge requirements of the Municipal Separate Sewer Storm System (MS4) permit. CA State Water Resources Control Board (State Water 
Board) adopted Statewide General Waste Discharge Requirements (WDRs) for MS4. Water Quality Order No. R5-2016-0040. The MS4 requires public agencies that own or 
operate sanitary sewer systems to develop and implement sewer system management plans (SSMP) and report all sanitary sewer overflows (SSOs) to the State Water 
Boards online SSO database. Drainage maintenance is responsible for maintaining compliance with the Air Quality Permit. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

NIA 

The minimum requirements are set by the MS4 permit which require proper operations and maintenance of the storm water conveyance systems. 

Impact from Contracting Out? Change in LOS? 

Decrease in prioritization of scheduling can lead to possible fines and flooding. Level of Service Standards are set based on permit requirements. 

What happens if we don't do this in Program? Who will enforce? 

Flooding can result in possible fines from the state and lawsuits from the public. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P391 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6005: Water 0 0 

6006: Wastewater 0 0 

6011: Storm Drainage 43.00 5,598,605 377,112 5,975,717 

Total POD: 43.00 5,598,605 377,112 5,975,717 

Services and 

Supplies 

0 

0 

3,331,656 

3,331,656 

POD 
Inter-

Expenditure 
MYOPS departme ntal Debi S ervice Revenue Nee Budget 

Property 
Transfers 

Subtotal 

0 0 258,721 258,721 258,721 0 

0 0 899,966 899,966 899,966 0 

53,801 (1,426,576) 7,934,598 7,934,598 0 

53,801 0 (267,889) 9,093,285 9,093,285 0 



POD POD P392 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Environmental and Regulatory Compliance -1331 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Regulatory support, program development and implementation, technical expertise and evaluations, and regulatory liaison for OOU's water quality regulatory programs 
including Source Water Protection, Stormwater and CSS NPOES permits and Sanitary Sewer WOR/SSMP. 

Legal Requirement 

Compliance with the Federal Clean Water Act, State Porter-Cologne Water Quality Control Act, and the Federal Combined Sewer Overflow Policy. Compliance with the Federal 
and State Safe Drinking Water Acts, Title 22 California Code of Regulations, California Surface Water Treatment Rule, and Federal Interim Enhanced Surface Water 
Treatment Rule. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Comply with State permits for combined sewer, sewer, and drainage systems. Eliminate non-stormwater discharges and sewer overflows and reduce discharges from 
combined sewer system overflows and urban runoff pollution. Drinking water quality programs include required watershed sanitary surveys to evaluate the City's surface 
water supply and treatment, and source water protection activities to help ensure that drinking water standards are met and to manage watershed protection efforts. 

Impact from Contracting Out? Change in LOS? 

Significant savings are not expected by outsourcing implementation of these regulatory programs. FTE would be a one for one exchange. Inspection activities could be 
contracted out reducing one FTE; however, there would be no potential dollar savings. City would still be liable for all regulatory programs. 

What happens if we don't do this in Program? Who will enforce? 

Violations, significant fines, cease and desist orders, additional regulatory requirements, loss of consumer confidence, consumer notifications, water contamination and 
citizen lawsuits. Sewer and Stormwater Permits enforced by the California State and Regional Water Quality Control Boards. Source Water and Drinking Water Quality 
enforced by California State Water Board Division of Drinking Water (DOW) and US EPA. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P392 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6005: Water 0 0 

6006: Wastewater 0 0 

6011: Storm Drainage 9.00 1,569,735 10,400 1,580,135 

Total POD: 9.00 1,569,735 10,400 1,580,135 

Services and 

Supplies 

0 

0 

94,568 

94,568 

POD Inter-
Expenditure 

MYOPS departmental Debt Service Revenue Net Budget 
Property Transfers 

Subtotal 

0 0 252,874 252,874 252,874 0 

0 0 303,448 303,448 303,448 0 

11,000 0 (556, 122) 1,129,581 1,129,581 0 

11,000 0 200 1,685,903 1,685,903 0 



POD POD P395 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Wastewater Collection -1421 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Maintain and repair combined and separated wastewater collection systems infrastructure. 

Legal Requirement 

POD Function: Operations 

CA State Water Resources Control Board (State Water Board) adopted Statewide General Waste Discharge Requirements (WDRs) for Sanitary Sewer Systems. Water 
Quality Order No. 2006-0003 (Sanitary Sewer Systems WDR) on May 2, 2006. The Sanitary Sewer Systems WDR requires public agencies that own or operate sanitary 
sewer systems to develop and implement sewer system management plans and report all sanitary sewer overflows (SSOs) to the State Water Boards online SSO database. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Federal National Pollutant Discharge Elimination System (NPDES) and State WDR permits significantly limit discharges and SSOs. CA State Water Quality Order No. 2006-
0003 requires SSMP. SSMP is required to include a variety of maintenance activities including Root Control, Fats, Oils, Grease (FOG) Program, a Winter Plan, Combined 
System maintenance, and QA/QC routine CCTV inspections. 

Impact from Contracting Out? Change in LOS? 

Level of Service Standards are set based on permit requirements. Significant savings are not expected by outsourcing implementation of these regulatory maintenance 
activities. 

What happens if we don't do this in Program? Who will enforce? 

Reduction in water quality, increased public health issues from SSOs. Environmental Protection Agency (EPA) and state regulatory agencies may issue administrative orders 
which require facilities to correct violations and assess monetary penalties. The laws also allow EPA and state agencies to pursue civil and criminal actions that may include 
mandatory injunctions or penalties, as well as jail sentences for persons found willfully violating requirements and endangering the health and welfare of the public or 
environment. A member of the general public can take legal action if they find that a facility is violating its NPDES permit. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P395 

Authorized Summary Other Tolal 
Fund 

FTE Labor Employee Emp loyee 
Services Services 

6006: Wastewater 63.00 8,012,615 358,200 8,370,815 

6011: Storm Drainage 0 0 

Total POD: 63.00 8,012,615 358,200 8,370,815 

Services and 

Supplies 

2,716,823 

0 

2,716,823 

POD 
Inter-

Expenditure 
Property MYOPS departmental Debi Service Subtotal Revenue Nel Budge( 

Transfers 

50,000 1,445,000 (83,126) 12,499,512 12,499,512 0 

0 0 106,186 106,186 106,186 0 

50,000 1,445,000 23,060 12,605,698 12,605,698 0 



POD POD P396 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Wastewater Maintenance -1151 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Sewer/Combined system maintenance that includes maintaining Sewer facilities and the combined system pumping operations. Mechanical and electrical maintenance of 
sewer and combined pumping systems. 

Legal Requirement 

NPDES Permit, Cal. Dept of Public Health, State Title 23, Clean Water Act, State Health & Safety Code Title 17, MS4, State WDR, HMP, EPA , NFIP (44CFR) and an 
interagency agreement with Sacramento County. CITY OF SACRAMENTO ORDER NO. RS-2010-0004, COMBINED WASTEWATER COLLECTION AND TREATMENT 
SYSTEM NPDES NO. CA0079111, ATTACHMENT D STANDARD PROVISIONS PERMIT COMPLIANCE A. Duty to Comply 
1. The Discharger must comply with all of the conditions of this Order. Any noncompliance constitutes a violation of the Clean Water Act (CWA) and the California Water 
Code (CWC) and is grounds for enforcement action, for permit termination, revocation and re issuance, or modification, or denial of a permit renewal application. (40 CFR 
122.41(a).) D. Proper Operation and Maintenance. The Discharger shall at all times properly operate and maintain all facilities and systems of treatment and control (and 
related appurtenances) which are installed or used by the Discharger to achieve compliance with the conditions of this Order. Proper operation and maintenance also include 
adequate laboratory controls and appropriate quality assurance procedures. This provision requires the operation of backup or auxiliary facilities or similar systems that are 
installed by a Discharger only when necessary to achieve compliance with the conditions of this Order. (40 CFR 122.41(e).) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

The minimum legal requirements are described in the Legal Requirements section. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

N/A 

The downtown area would be at risk from inexperience of contractor. The combined system is a unique, complicated system. Loss of reliability and potentially increased 
liability, with increased flooding in the ewes. The only way to cut this program would be if the County of Sacramento would agree to take over this process. 

What happens if we don't do this in Program? Who will enforce? 

This is a state mandated program. If we were unable to achieve the goals set by the federal Government, the city would be subject to fines and federal takeover. Federal and 
State regulators including California Dept. of Health & Federal EPA. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P396 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6005: Water 0 0 

6006: Wastewater 6.00 733,104 35,300 768,404 

6011: Storm Drainage 0 0 

Total POD: 6.00 733,104 35,300 768,404 

Services and 
Supplies 

0 

236,737 

0 

236,737 

POD 
Inter• 

Expenditure 
MYOPS departmental Debt Service Revenue Net Budget 

Property 
Transfers 

Subtotal 

0 0 3,000 3,000 3,000 0 

4.000 0 (150,000) 859,141 859,141 0 

0 0 206,500 206,500 206,500 0 

4,000 0 59,500 1,068,641 1,068,641 0 



POD POD P398 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

USA Program -1461 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Marking all Department of Utilities infrastructure and all Public Works fiber optic, traffic loops, signals, and streetlights. 

Legal Requirement 

POD Function: Operations 

California Government Code TIiie 8, Section 1541 and Section 4216 require construction excavations to be marked. The code specifies that only qualified persons shall 
perform subsurface installation locating activities, and all such activities shall be performed in accordance with this section and Government Code Sections 4216 through 
4216.9. Persons who complete a training program in accordance with the requirements of Section 1509, Injury and Illness Prevention Program (IIPP), that meets the minimum 
training guidelines and practices of the Common Ground Alliance (CGA) Best Practices, Version 3.0, published March 2006, or the standards of the National Utility Locating 
Contractors Association (NULCA), Standard 101: Professional Competence Standards for Locating Technicians, 2001, First Edition. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Respond within 48 hours and mark underground utility assets to prevent pressurized system breaks and contamination of potable water supplies. 

Impact from Contracting Out? Change in LOS? 

Level of Service Standards are set based on the State requirements to respond within 48 hours. Failure to meet time requirements would transfer financial and public safety 
liability and risk to City. Outsourcing may result in customer service reductions due to lack of external knowledge of intricate City systems and may result in higher 
frequency of missed marks. 

What happens if we don't do this in Program? Who will enforce? 

Compromises to pressurized systems will result in property damage and increased risk to both life and safety of the public. Enforcement is from California Construction 
Authority (CCA) as well as lawsuits due to liability. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P398 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6005: Water 10.00 1,240,589 61,200 1,301,789 

6006: Wastewater 0 0 

6011: Storm Drainage 0 0 

Total POD: 10.00 1,240,589 61,200 1,301,789 

Services and 

Supplies 

251,931 

0 

0 

251,931 

POD 
Inter-

Expenditure 
MYOPS departmental Debt Service Revenue Net Budget 

Property 
Transfers 

Subtotal 

12,000 (923,062) 642,658 642,658 0 

0 0 321,281 321,281 321,281 0 

0 0 321,281 321,281 321,281 0 

12,000 0 (280,500) 1,285,220 1,285,220 0 



POD POD P399 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: 
Department: 

Program Services 

Active 
14000:Utilities 

Account Management -1631 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Management of utility accounts and related rates, services and adjustments. Integrity management of the billing system, including audits, city code compliance, 
reconciliations, system enhancements and modifications. Administration of billing programs and processes such as Sacramento Utility Rate Assistance Program, Identity 
Theft Protection Program, liens, special assessment levies and service discontinuance. 

Legal Requirement 

City Code 13.12 requires the City to bill the legal owner of a parcel monthly and include an administrative process for delinquencies, special assessments and hearings 
related to billing. 
Proposition 218 requires that utility rates be set in accordance with the cost to provide the service. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

City Code 13.12 requires the City to bill the legal owner of a parcel monthly and include an administrative process for delinquencies, special assessments and hearings 
related to billing. 
Proposition 218 requires that utility rates be set in accordance with the cost to provide the service. 

Impact from Contracting Out? Change in LOS? 

Monthly invoicing for services already contracted out. Account management, system maintenance, city code enforcement & rates done in-house. The billing system is highly 
customized and automated. All system enhancements and modifications are managed in-house by staff included in the Billing budget. Contracting out everything means 
costly ongoing audits & oversight of the contractor to ensure appropriate billing. The cost for the billing system has already been paid for & ongoing costs are minimal. 
Switching from monthly to bi-monthly billing would take 1.5 years and cost $1M and saves $500k annually but means higher bills every other month. 

What happens if we don't do this in Program? Who will enforce? 
The Department cannot capture its revenues for the services provided or ensure accurate bills without billing services and/or having oversight over billing. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P399 

Fund 

6005: Water 
6006: Wastewater 
6007: Recycling and Solid Waste 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 

Authorized 
FTE 

26.00 

Summary 
Labor 

2,581,483 

Other 

Employee 
Services 

19,115 
0 

0 
0 

Total Services and E���:: Supplies 

2,600,598 1,883,618 
0 0 

0 0 
0 0 

Total POD: 26.00 2,581,483 19,115 2,600,598 1,883,618 

POD 
Property 

62,000 
0 

0 
0 

62,000 

lnter-
MYOPS departmental 

Transfers 

0 (3,206,955) 
0 535,626 

1,740,785 
0 49o_gg1 
0 357,084 
0 (82,469) 

Debt Service 

0 
0 

Expenditure 
Subtotal 

1,339,261 
535,626 

1,740,785 
4go_gg1 
357,084 

Revenue 

1,339,261 
535,626 

490,991 
357,084 

4,463,747 2,722,962 

Net Budget 

0 
0 

1,740,785 
0 
0 

1,740,785 



POD POD P400 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Wastewater Operation -1121 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Operations and maintenance of the separated and combined sewer systems including pumping maintenance and treatment plant operations. Mechanical and electrical 
maintenance of the separated and combined sewer pumping systems. 

Legal Requirement 

Maintaining compliance with discharge requirements of the separated sewer system and combined sewer system along with associated pumping facilities and water treatment 
plants. CA State Water Resources Control Board (State Water Board) adopted Statewide General Waste Discharge Requirements (WDRs) for Sanitary Sewer Systems. Water 
Quality Order No. 2006-0003 (Sanitary Sewer Systems WDR) on May 2, 2006. The Sanitary Sewer Systems WDR requires public agencies that own or operate sanitary 
sewer systems to develop and implement sewer system management plans (SSMP) and report all Sanitary Sewer Overflows (SSOs) to the State Water Boards on line SSO 
database. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
S ervice Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

The minimum requirements are set by the National Pollutant Discharge Elimination System (NPDES) and Municipal Separate Storm Sewer System (MS4) permits which require 
proper operations and maintenance of the wastewater collection systems. 

Impact from Contracting Out? Change in LOS? 

Cost of contracting out is unknown. The scope of these activities would be extremely difficult to estimate, still leaving the city responsible for all liabilities for omissions or 
errors by the contractors. Level of Service Standards are set based on permit requirements. 

What happens if we don't do this in Program? Who will enforce? 

Increased exposure to Sanitary Sewer Overflows (SSOs) and Combined System Overflows (CSOs) which would result in health and safety risks for the public and detrimental 
impacts to the environment. Enforcement comes from the Regional Water Quality Control Board, State and Federal EPA. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P400 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6005: Water 0 0 

6006: Wastewater 6.00 765,283 53,200 818,483 

6011: Storm Drainage 0 0 

Total POD: 6.00 765,283 53,200 818,483 

Services and 

Supplies 

0 

516,039 

0 

516,039 

POD Inter-
Expenditure MYOPS departme ntal Debt S ervice Revenue Net Budget 

Property Transfers Subtotal 

0 0 107,500 107,500 107,500 0 

2,500 0 (259,000) 1,078,022 1,078,022 0 

0 0 150,000 150,000 150,000 0 

2,500 0 (1,500) 1,335,522 1,335,522 0 



POD POD P401 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Water Policy & Regional Planning - 1381 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Water Policy & Regional Planning section provides for local and regional engagement in support of water supply planning and conservation efforts. Participation in 
various Board and commissions such as the Regional Water Authority, Water Forum, Association of California Water Agencies, California Water Efficiency Partnership, 
American Water Works Association (both CA/NV Section and nationally) and local Groundwater Authorities to further the City's integrated water management objectives. Key 
objectives include protecting, planning, and enhancing the City's water rights and supply portfolio in support of current and future water demands. Activities include managing 
the City's water rights and associated permits, collaborating on regulatory issues. 

Legal Requirement 

State Water Resource Control Board (SWRCB) directives on water rights, CA State Senate Bill (SBX7-7) and the developing SWRCB long term conservation standards, City 
of Sacramento Outdoor Water Conservation Ordinance, Article XI of Chapter 13.04, Article II of Chapter 13.04, Leaking Fixtures, Senate Bill 407, Assembly Bill 1881 State 
Model Water Efficient Landscape Ordinance adopted by City in 2009, AB 2572, Prop 84 - Integrated Regional Water Management Plan for the American River Basin, AB797 -
Urban Water Management Planning Act, Water Forum Agreement, AB1420, Senate Bill 555 (Water loss) - regulating water loss management, SB610-governs water supply 
assessments, and ABl 739/SB1168, SB1319 that set forth Sustainable Groundwater Management directives. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

The City is regulated by the State Water Resources Control Board and as a minimum threshold must demonstrate that water is being used in a beneficial fashion that avoids 
waste and unreasonable use. Must ensure a reliable and sustainable minimum supply of water for the public health, safety and welfare. The enforcement of water 
conservation regulations is necessary to manage the City's potable water supply and to avoid or minimize the effects of drought and shortage, including state intervention. 
As a collective user of groundwater resources, the City must partner in ensuring that the resource is sustainably managed. Requirements to meet the City's long term water 
conservation target will be shared by CA Department of Water Resources (DWR) and SWRCB in 2023, and these requirements will change over time and will be in place 
through 2028. 

Impact from Contracting Out? Change in LOS? 

Delegating responsibility to meet state requirements related to water rights or water efficiency to others risk disconnecting the City from mandatory compliance. Change in 
level of service via a reduction in efficiency compliance or enforcement of water waste (City Code) is possible. Impact of reduction in water conservation compliance, or 
appropriate water rights management poses substantial risk to future grant eligibility, state intervention, and potential loss of surface water rights. 

What happens if we don't do this in Program? Who will enforce? 

Potential violation of SWRCB requirements and subsequent adverse water right proceeding. City has obligations to implement conservation measures per state law. Lack of 
meeting sustainable groundwater objectives will trigger state intervention and fees in groundwater usage by the CA DWR. Lack of appropriate implementations of Urban Water 
Management planning produces vulnerability to future development or water supply reliability during periods of shortage. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. Water Marketing and Transfer opportunities can generate revenue during drier hydrologic conditions in the State. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P401 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS depanmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Propeny Transfers Subtotal 

16005: Water 12.00 1,366,120 19,960 1,386,080 304,802 21,800 0 6,700 1,719,382 1,719,382 ol 
Total POD: 12.00 1,366,120 19,960 1,386,080 304,802 21,800 0 6,700 1,719,382 1,719,382 0 



POD POD P402 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Water Distribution -1411 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Water Distribution Team serves almost one-half million customers within a 100 square-miles service area delivering 25 billion gallons of potable water per year. The Team 
ensures we meet our goal of providing the community with safe and reliable water. They are responsible for meter testing and repairs, operations and maintenance of the 
distribution system including 1,600 miles of pipeline. 

Legal Requirement 

Compliance with GASB, GAAP, OSHA, County EMO, DTSC, Labor Agreements, City Codes and policies. As well as Federal: The EPA Clean Water Act and amendments, 
Safe Drinking Water Act, Lead and Copper Rule, Long Term 1 Enhanced Surface Water Treatment Rule (LTlESWTR), Long Term 2 Enhanced Suriace Water Treatment Rule 
(LT2ESWTR or LT2 rule), Stage 1 and Stage 2 Disinfectants and Disinfection Byproduct Rule, the Total Coliform Rule, the Arsenic Rule etc. State: State Water Code, CCR 
Titles 17, 20 and 22, CA PUC General Order 103-A, CA Health and Safety Code, Div. 104, Part 12, Chapter 4 the California Safe Drinking Water Act. Also, included are 
mandatory orders from these various regulators. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out. 

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

0 

How long would 
contracting out 

take? 
N/A 

Maintenance and testing of the system according to Federal, State, and local regulatory requirements as stated in Legal Requirement above. 

Impact from Contracting Out? Change in LOS? 

Reducing LOS will violate various regulations. The regulations dictate the level of service. 

What happens if we don't do this in Program? Who will enforce? 

Potential for disease and illness of epidemic proportion, compromised fire suppression, additional operational audits are conducted impacting staff time and resources, 
reduced public confidence, reduced funding because of the reduction in trust from our City Council members and customers, etc. Federal and State authorities enforce and 
can levy fines as well as find an administrator to take over our system. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P402 
Inter• 

Fund Authorized 
FTE 

Summary 
Labor 

Other 
Employee 
Services 

Total Services and E;:r::;�:: Supplies 
POD 

Property MYOPS departmental Debt Se<Vice Expenditure 
Subtotal Revenue Net Budget 

Transfers 
1001: General Fund 79,410 79,410 79,410 
6004: Parking 1.359 1.359 1,359 
6005: Water 77.00 9,337.054 829,689 10,166,743 3,767,090 107,500 535,000 (1,064,913) 13,511,420 13,511,420 0 
6010: Community Center 4,983 4,983 4,983 
2232: Landscaping and Lighting 98,000 98,000 98,000 
2603: Golf 3,171 3,171 3,171 
Total POD: 77.00 9,337,054 829,689 10,166,743 3,767,090 107,500 535,000 (877,990) 0 13,698,343 13,511,420 186,923 



POD POD P403 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Water Quality Lab and R&D - 1371 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The WQLRD Program is responsible for water quality monitoring to ensure protection of public health and regulatory compliance, mandated regulatory reporting, research and 
development into emerging water quality issues and treatment process optimization. The WQLRD team responds to customer water quality concerns, acts as the Water 
Division's primary contact with regulators, and prepares the City's drinking water regulatory reports. These include the monthly drinking water report, annual Consumer 
Confidence Report, Public Health Goals Report, and Annual Drinking Water Report. This group also keeps the City's Water Quality Data Portal up to date. 

Legal Requirement 

Compliance with GASB, GAAP, OSHA, County EMD, DTSC, Labor Agreements, City Codes and policies. As well as Federal: The EPA Clean Water Act and amendments, 
Safe Drinking Water Act, Lead and Copper Rule, Long Term 1 Enhanced Surface Water Treatment Rule (LTlESWTR), Long Term 2 Enhanced Surface Water Treatment Rule 
(LT2ESWTR or LT2 rule), Stage 1 and Stage 2 Disinfectants and Disinfection Byproduct Rule, the Total Coliform Rule, the Arsenic Rule etc. State: State Water Code, CCR 
Titles 17, 20, and 22, CA PUC General Order 103-A, CA Health and Safety Code, Div. 104, Part 12, Chapter 4 the California Safe Drinking Water Act. Also, included are 
mandatory orders from these various regulators. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 
0 

Monitoring of the system according to Federal, State, and local regulatory requirements as stated in Legal Requirement above. 

Impact from Contracting Out? Change in LOS? 

Reducing LOS will violate various regulations. The regulations dictate the level of service. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 
N/A 

Potential for disease and illness of epidemic proportion, compromised fire suppression, additional operational audits are conducted impacting staff time and resources, 
reduced public confidence, reduced funding because the reduction in trust from our City Council members and customers etc. Federal and State authorities enforce and can 
levy fines as well as find an administrator to take over our system. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P403 

Authorized Summary 
Other Total Services and Fund Employee Employee FTE Labor Services Services Supplies 

i soos: Water 16.00 2,105,557 47,024 2,152,581 596,661 
Total POD: 16.00 2,105,557 47,024 2,152,581 596,661 

POD Inter-
Expenditure MYOPS departmental Debt Service Revenue Net Budget Property Transfers Subtotal 

16,400 0 0 2,765,642 2,765,642 ol 
16,400 0 0 2,765,642 2,765,642 0 



POD POD P404 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Water Maintenance - 1141 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

This program is responsible for the maintenance and repair of water facilities, including treatment plants, wells and reservoirs. 

Legal Requirement 

POD Function: Operations 

Compliance with GASB, GAAP, OSHA, County EMD, DTSC, Labor Agreements, City Codes and policies. As well as Federal: The EPA Clean Water Act and amendments, 
Safe Drinking Water Act, Lead and Copper Rule, Long Term 1 Enhanced Surface Water Treatment Rule (LTlESWTR), Long Term 2 Enhanced Surface Water Treatment Rule 
(LT2ESWTR or LT2 rule), Stage 1 and Stage 2 Disinfectants and Disinfection Byproduct Rule, the Total Coliform Rule, the Arsenic Rule etc. State: State Water Code, CCR 
Titles 17, 20 and 22, CA PUC General Order 103-A, CA Health and Safety Code, Div. 104, Part 12, Chapter 4 of the California Safe Drinking Water Act. Also, included are 
mandatory orders from these various regulators. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

0 

Maintenance of the system according to Federal, State and local regulatory requirements as stated in Legal Requirement above. 

Impact from Contracting Out? Change in LOS? 

Reducing LOS will violate various regulations. The regulations dictate the level of service. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

N/A 

Potential for disease and illness of epidemic proportion, compromised fire suppression, additional operational audits are conducted impacting staff time and resources, 
reduced public confidence, reduced funding because of the reduction in trust from our City Council members and customers etc. Federal and State authorities enforce and 
can levy fines as well as find an administrator to take over our system. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P404 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6005: Water 27.00 3.458,391 170,344 3,628,735 

6006: Wastewater 0 0 

6011: Storm Drainage 0 0 

Total POD: 27.00 3,458,391 170,344 3,628,735 

Services and POD 
Inter-

Expenditure 
MYOPS departmental Debt SelVice Revenue Net Budget 

Supplies Property 
Transfers 

Subtotal 

944,827 134,666 55,000 (63,000) 4,700,228 4,700,228 0 

0 0 0 20,000 20,000 20,000 0 

0 0 0 26,000 26,000 26,000 0 

944,827 134,666 55,000 (17,000) 4,746,228 4,746,228 0 



POD POD P428 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

14000:Utilities 

428-Director's Office Administration -1011 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Office of the Director administers the Department of Utilities and provides general management and strategic guidance to the operations of the department. The Office 
represents the City on water supply, sewer, flood protection, drainage issues, and advises the Mayor/City Council and City Manager's Office on these issues. The Office 
coordinates with other departments and outside agencies. 

Legal Requirement 

The Director is responsible for all programs and services for DOU that must remain in compliance with several federal, state, and local mandates. The Department could not 
function without a Director. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out . 

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 
0 

How long would 
contracting out 

take? 
NIA 

Meeting all regulatory requirements from Federal, State, and local mandates for water, sewer and drainage is the minimum. Unable to run department without Director and 
support staff. 

Impact from Contracting Out? Change in LOS? 

Minimal potential savings from contracting out director position and potential loss of ownership. 

What happens if we don't do this in Program? Who will enforce? 

Approximately $400k budgeted for consulting and membership tees. Would lose standing in region to influence legislation and regulatory changes. Inability to conduct studies 
for rate structure or best practice models in the industry. Inability to coordinate regionally on water supply challenges and strategically plan for continuance of water, sewer, 
and drainage services. Enforcement can occur through federal, state, or local agencies. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

NIA 

POD Cost P428 

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 
Total POD: 

Authorized 
FTE 

1.00 

1.00 

Summary 
Labor 

263,962 

263,962 

Other 
Employee 
Services 

4,900 
0 
0 
0 

4,900 

Total Services and 
E���:: Supplies 

268,862 608,205 
0 0 
0 0 
0 0 

268,862 608,205 

POD 
Property 

2,500 
0 
0 
0 

2,500 

Inter• 
MYOPS departmental 

Transfers 
3,500 (367,631) 

0 158,870 
0 141,218 

70,608 
3,500 3,065 

Debt Service 

0 
0 

Expenditure 
Subtotal 

515,436 
158,870 
141,218 
70,608 

886,132 

Revenue 

515,436 
158,870 
141,218 
70,608 

886,132 

Net Budget 

0 
0 
0 
0 
0 



POD POD P431 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

14000:Utilities 

Engineering and Water Resources Administration -1311 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Provides the support function for the division including the Capital Improvement Program and Construction Management, Water Policy & Regional Planning, Development 
Review and Floodplain Management, Environmental and Regulatory Compliance, Asset Management, and Logistics. These division functions support compliance with 
numerous Federal and State mandates. 

Legal Requirement 

This program supports several Federal, State, and local mandates including, but not limited to, National Flood Insurance Program, Proposition 218, Federal Safe Drinking 
Water Act, Federal Clean Water Act, State Porter Cologne Water Quality Act, water conservation regulations, and other Federal and State mandates. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out . 

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 
0 

Non-compliance with Federal and State mandates that could result in fines and civil liabilities from a number of outside agencies. 

Impact from Contracting Out? Change in LOS? 

This service cannot be contracted out. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 
NIA 

Failure to perform engineering administration function could lead to non-compliance with Federal and State mandates resulting in fines and civil liability penalties. Enforcement 
would come from a number of agencies including FEMA, State Water Resources Control Board, Regional Water Quality Control Board, State Department of Public Health, 
Division of Drinking Water and/or USEPA. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P431 

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 

Authorized 
FTE 

8.00 

Summary 
Labor 

1,176.703 

Other 
Emp loyee 
Services 

12,425 
0 
0 
0 

Total Services and E�,:,c:�:: Supplies 

1,189,128 523,727 
0 0 
0 0 
0 0 

Total POD: 8.00 1,176,703 12,425 1,189,128 523,727 

POD 
Property 

24,900 
0 
0 
0 

24,900 

Inter• 
MYOPS departmental 

Transfers 
0 (1,025,121) 
0 660,410 
0 225,929 

139,033 
0 251 

Debt Service Expenditure 
Subtotal 

712,634 
660,410 
225,929 
139,033 

Revenue 

712,634 
660,410 
225,929 
139,033 

1,738,006 1,738,006 

Net Budget 

0 
0 
0 
0 
0 



POD POD P432 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Logistics - 1451 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Warehousing, procurement, contracting, equipment and facility maintenance. 

Legal Requirement 

POD Function: Operations 

Internal and External auditor's recommendations regarding Warehouse Best Management Practices (BMPs); California Constitution Articles XIII C and D (218) requires 
segregation of Enterprise Fund accounting and inventory management, and Federal GAO-0 2 -447G guidelines regarding warehouse BMPs. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Adherence to warehousing, accounting and fiscal oversight and best management practices in accordance with Prop 218, and Federal GAO-02-44 7G guidelines. 

Impact from Contracting Out? Change in LOS? 

Potential risks and inability to maintain 218 compliance. Reductions in levels of service would lead to loss of fiscal, procurement and security oversight of warehouse 
operations. Additionally, it would significantly inhibit or delay the department's ability to procure essential goods and services needed to maintain the City's aging water 
infrastructure and essential services to City residents. 

What happens if we don't do this in Program? Who will enforce? 

Violation of Articles XIII C and D of State of California Constitution ( Proposition 218). Enforcement likely to occur via litigation from City ratepayers and/or State agencies. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P432 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6005: Water 13.00 1,526,411 27,100 1,553,511 

6006: Wastewater 0 0 

6011: Storm Drainage 0 0 

Total POD: 13.00 1,526,411 27,100 1,553,511 

Services and 

Supplies 

516,995 

0 

0 

516,995 

POD 
Inter-

Expenditure MYOPS departmental Debt Service Revenue Net Budget 
Property 

Transfers 
Subtotal 

15,500 0 (980,368) 1,105,638 1,105,638 0 

0 0 479,755 479,755 479,755 0 

0 0 500,613 500,613 500,613 0 

15,500 0 0 2,086,006 2,086,006 0 



POD POD P434 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Metropolitan Water Planning -1051 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

This is a joint powers authority (JPA) with the County. The following agreements established the JPA: City Agreement 91-203 (the first interagency agreement) dated 
10/30/1991 which established the City-County Office of Metropolitan Water Planning (CCOMWP) with a 50/50 split on cost between the City and County, this agreement was 
amended six times extending the CCOMWP existence to 02/28/2001. City Agreement 2001-005 (the second interagency agreement) dated 01/09/2001 which created the 
Water Forum Successor Effort (WFSE) and continued the CCOMWP to 12/31/2030, discussed funding from City, County, and other water purveyors. City Agreement 1999-
99-222 a Memorandum of Understanding, (the Water Forum Agreement) dated 11/23/1999 signed by 40 stakeholder organizations. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P434 

Authorized Summary 
Other Total 

Services and POD 
Fund Employee Employee MYOPS 

FTE Labor 
Services Services 

Supplies Property 

1 soos: Water 0 0 0 0 0 

Total POD: 0 0 0 0 0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Inter-
Expenditure 

departmental Debt Service Revenue 

Transfers 
Subtotal 

530,755 530,755 530,755 

530,755 530,755 530,755 

Net Budget 

ol 
0 



POD POD P435 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: 
Department: 

Program Services 

Public Affairs -1061 

Active 
14000:Utilities 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Chief of Stall provides admin support for the Director as well as oversees the Department's media and outreach program. Public outreach is essential for customer 
education about our services, projects, and opportunities for rebates. Public Outreach is mandated as part of the regulatory requirements for the National Pollutant Discharge 
Elimination System (NPDES) Permit, National Flood Insurance Program (NFIP) program and Water Conservation. In addition, it leads programs essential to the mandated 
programs for Sewer System Management Program (SSMP) and Water Quality and Drinking Water Reporting Requirements. 

Legal Requirement 

- Stormwater NPDES Permit Section 0.12 (Public Outreach and Public Education) requires implementation of a Public Outreach Program to the general public, school children, 
and businesses. 
-Statewide General WDR for Sanitary Sewer System Section 0.13.vii.a (FOG Control Program) requires an implementation plan and schedule for a public outreach program 
that promotes proper disposal of FOG. 
-CSS NPDES Permit Section VI.C.4.b.i.f (Fats, Oil, and Grease (FOG) Control Program) requires implementation of a FOG control program. (It doesn't specifically list 
outreach as a component; however, outreach is typically part of a program). 
- Water Conservation outreach is mandated via CUWCC 2008 MOU referenced in CA State Senate Bill SBX7-7 
- Flood Plain - Other minor NFIP/CRS outreach falls under City Code Sections 15.108.030 & 15.108.040. 
- Flood Plain - Section 300 of the Community Rating System Program requires many outreach activities (this is a volunteer program under the NFIP program (National Flood 
Insurance Program) that enables residents to get discounted flood insurance). 
- Drinking Water Regulations (Title 22, California Code of Regulations) require the preparation and publishing of an annual consumer confidence report. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Varies based on program. 

Impact from Contracting Out? Change in LOS? 
N/A, increased cost for the same LOS. 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

Potential for fines and loss of funding and discounts on flood insurance. Enforcement will vary based on programs. 

Can revenues be increased - established to provide General Fund offset for this program? 

How long would 
contracting out 

take? 
N/A 

Per Proposition 218, the Enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P435 

Fund Authorized 
FTE 

Summary 
Labor 

Other 
Employee 

Services 

Total Services and 
E���:: Supplies 

POD 
Property 

lnter
MYOPS departmental 

Transfers 
Debt Service Expenditure 

Subtotal Revenue Net Budget 

6005: Water 6.00 824,706 11,400 836,106 272,158 6,500 0 (466,901) 647,863 647,863 0 
6006: Wastewater 0 0 0 0 0 200,100 200,100 200,100 0 
6011: Storm Drainage 0 0 0 0 0 177,867 177,867 177,867 0 
6021: Storm Drainage Property Fee 0 0 0 0 88,934 0 88,934 88,934 0 
Total POD: 6.00 824,706 11,400 836,106 272,158 6,500 0 0 0 1,114,764 1,114,764 0 



POD POD P457 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Floodplain Management - a portion of 1341 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

As part of the National Flood Insurance Program (NFIP), this section ensures compliance with local, state, and federal floodplain regulations and allows federally backed 
mortgages in flood zone areas. In addition, the program supports the Department"s Wastewater and Drainage Division in its role as the Local Maintaining Agency for several 
miles of federal project levees. 

Legal Requirement 

Federal statute: The National Flood Insurance Act, Title 42 USC section 4001 et seq. 
Federal regulations: Title 44 CFR Parts 59 and 60. 
Sacramento City Code: Title 15 Chapter 15.104. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

NIA 

Enact and enforce development regulations related to floodplains, maintain records of floodplain development, assist in the preparation and revision of floodplain maps, 
conduct public outreach, participate in the Community Rating System (CRS), update the Comprehensive Flood Management Plan, update the Local Hazard Mitigation Plan, 
etc. 

Impact from Contracting Out? Change in LOS? 

Significant savings are not expected by outsourcing implementation of this regulatory program. Implementation of this program requires a solid understanding of the City's 
drainage collection system, levees and floodplain maps and a good rapport with our department stakeholders. 

What happens if we don't do this in Program? Who will enforce? 

Loss of ability to participate in NFIP. No federally backed mortgages available in flood zones. Loss of CRS program would result in higher flood insurance rates. Neither of 
these programs is mandatory, but failure to participate and meet requirements would be catastrophic. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218 the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P457 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

16011: Storm Drainage 2.25 400,532 0 400,532 

Total POD: 2.25 400,532 0 400,532 

Services and 

Supplies 

0 

0 

POD Inter-
Expenditure MYOPS departmental Debt S ervice Revenue Net Budget 

Property 
Transfers 

Subtotal 

0 0 0 400,532 400,532 ol 
0 0 0 400,532 400,532 0 



POD POD P458 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Drainage Collection -1431 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

1) Rain & Levee Patrol 2) Weed Abatement (Fire Breaks) for All Levees, Ditches, Canals, and Basins 3) Protection of Critical Infrastructure 4) South Sacramento Streams 

Group Project 5) Preventative Drainage Collection System Maintenance. 

Legal Requirement 

1) Rain and Levee Patrol is mandated per the CA State Department of Water Resources (DWR) High Water Notifications requirement for 24-hour levee patrol when the 
Sacramento River levee reaches 27 .3 ft of elevation at the I Street Bridge Gauge; 2) Weed abatement is required by Sacramento City Code 8.28.010 pursuant to CA State 

Government Code Title 4, Division 3, Part 2 Section 39500; 3) Protection of critical infrastructural is required by Sacramento City Code 8.140.010; 4) South Sac Streams 
maintenance required per CA State DWR pursuant to CA Water Code 12670.14(d) and by the MOU agreement with Sacramento Area Flood Control Agency (SAFCA). City of 
Sacramento is designated as a local maintaining agency (LMA) by CA State DWR; 5) General interior drainage maintenance and flood protection required per Federal 

Emergency Management (FEMA) -PL8499- 8499 and National Pollutant Discharge Elimination System (NPDES) Permit, Sacramento Regional County Sanitation District 
(SRCSD) Permit, State Clean Water Quality Act-Title 23, State Health and Safety Code Title 17, City Charter Chapter 17 , Ordinance 17.156, FEMA Ordinance 99-015-
Floodway Management. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Rain Patrol is the best management practice for flood prevention providing protection for life environmental and property for the City. 24-hr Levee Patrol monitoring is 
required when the Sac River reaches 2 7 .3 ft as mandated by the State of CA. Minimum requirement for levee maintenance is prescribed by the current DWR Framework 
document. All firebreaks must be mowed by July 1st each year. Compliance under NPDES Permit for our State Clean Water Quality Act; Title 23. 

Impact from Contracting Out? Change in LOS? 

Level of Service Standards are set based on State and Federal requirements for levee/basin/canal patrol and maintenance to maintain flood protection. 

What happens if we don't do this in Program? Who will enforce? 

Increased risk of City interior flooding resulting in increased property damage, flood insurance, and public safety hazards. Federal and State agency enforcement is from 
FEMA, National Flood Insurance Program (NFIP), and CA Water Resources Control Board. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P458 

Fund 
Auchorized 

FTE 

Summary 

Labor 

Other 

Employee 

Services 

Total 

Employee 
Services and 

Services 
Supplies 

POD 

Propeny 

tnter• 

MYOPS departmental 

Transfers 

Debt Service 
Expenditure 

Subcotal 
Revenue 

6005: Water 0 0 0 0 0 13,050 13,050 13,050 
6011: Storm Drainage 49.00 6,309.780 226,100 6,535,880 2,627,345 50,500 0 (375,390) 8,838,335 8,838,335 

2204: Northside Subdiv Maint Dist 8,000 8,000 

2226: Neighborhood Water Quality Dist 3,000 3,000 

2228: Willowcreek Assmnt Md - 20,774 20,774 

2230: N Natomas Lands CFD 3 300,000 300,000 
2246: Township 9 CFD No. 2012-06 - 9,000 9,000 
2248: Parkebridge CFO 2014-07 0 0 0 0 - 10,000 0 10,000 0 

2249: SacMaintCFD 2014-04 Annex Areas 0 0 0 0 36,500 0 36,500 0 

2250: SacMaintCF02014-04 Area 01 298,120 298,120 

Total POD: 49.00 6,309,780 226,100 6,535,880 2,627,345 50,500 0 323,054 0 9,536,779 8,851,385 

Net Budget 

0 

0 
8,000 

3,000 

20,774 

300,000 

9,000 

10,000 

36,500 

298,120 

685,394 



POD POD P463 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Water Operations and Maintenance Administration -1211 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Water Operations and Maintenance has mandatory programs that necessitate proper oversight and administrative support to comply with operation and financial regulations, 
including State Proposition 218. The Administrative Support Team was developed to assist the division in meeting compliance requirements of the City Auditor, GASB, GAAP, 
State Drinking Water Regulations and Federal Safe Drinking Water Act, and other operational regulations for meter repairs, inspections, testing, operations and maintenance 
of the water distribution system, plants, wells and reservoirs; construction coordination with capital improvements for meter installation and infrastructure upgrades; water 
regulatory reporting; water quality monitoring and regulatory compliance; research and development for input into regulatory change, optimization of processes, and water 
quality issues. 

Legal Requirement 

Compliance with GASB, GAAP, OSHA, County EMO, DTSC, Labor Agreements, City Codes and policies. As well as Federal: The EPA Clean Water Act and amendments, 
Safe Drinking Water Act, Lead and Copper Rule, Long Term 1 Enhanced Surface Water Treatment Rule (LTlESWTR), Long Term 2 Enhanced Surtace Water Treatment Rule 
(LT2ESWTR or LT2 rule), Stage 1 and Stage 2 Disinfectants and Disinfection Byproduct Rule, the Total Coliform Rule, the Arsenic Rule etc. State: State Water Code, CCR 
Titles 17, 20 and 22, CA PUC General Order 103-A, CA Health and Safety Code, Div. 104, Part 12, Chapter 4 the California Safe Drinking Water Act. Also, included are 
mandatory orders from these various regulators. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

Compliance with the Legal Requirements indicated above must be met. 

Impact from Contracting Out? Change in LOS? 

Reducing LOS will violate various regulations. The regulations dictate the level of service. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

Potential for disease and illness of epidemic proportion, compromised fire suppression, additional operational audits are conducted impacting staff time and resources, 
reduced public confidence, reduced funding because of the reduction in trust from our City Council members and customers etc. Federal and State authorities enforce and 
can levy fines, as well as find an administrator to take over our system. The Administrative Support Team was developed to assist the division in meeting these 
requirements. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P463 

Authorized Summary Other Total 
Services and Fund Employee Employee FTE Labor 

Services Services 
Supplies 

16005: Water 8.00 1.111,499 16,100 1,127,599 908,521 
Total POD: 8.00 1,111,499 16,100 1,127,599 908,521 

POD Inter- Expenditure MYOPS departmental Debt service Revenue Net Budget Property 
Transfers 

Subtotal 

16.350 0 0 2,052.470 2,052,470 ol 
16,350 0 0 2,052,470 2,052,470 0 



POD POD P510 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

14000:Utilities 

Business Services Administration - 1661 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Business Services Admin provides oversight and administrative support to the Account Management, Customer Service, Fiscal Operations, Long Range Financial Planning 
and Logistics programs. The office coordinates with other departments and outside agencies on all financial matters for the department and provides support and oversight to 
ensure compliance with Proposition 218. 

Legal Requirement 

Business Services Division (BSD) is responsible for Prop 218 compliance for all financial planning, transactions, and reporting, including, but limited to, rate adjustment 
planning and implementation, budgetary and accounting, billing and account management, and procurement and contracting. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Maintaining compliance with Prop 218. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out . 

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 
0 

How long would 
contracting out 

take? 
NIA 

Due to the unique restrictions required by Proposition 218 the majority of services provided by the Business Services Division (BSD) are not appropriate for contracting out. 
These services require specialized knowledge of Utilities# operations as well as City financial rate modeling, inventory and billing systems. 

What happens if we don't do this in Program? Who will enforce? 

Proposition 218 compliance and administrative oversight and support to the reporting workgroups would be reduced. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218 the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P510 

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 
Total POD: 

Authorized 

FTE 

3.00 

3.00 

Summary 

Labor 

413,267 

413,267 

Other 
Employee 

Services 

4,550 
0 
0 
0 

4,550 

Total Services and 
E���:: Supplies 

417,817 64,544 
0 0 
0 0 
0 0 

417,817 64,544 

POD 
Property 

0 
0 
0 
0 
0 

l nter-
MYOPS departmental 

Transfers 

0 (202,578) 
0 86,819 
0 77,173 

38,586 
0 0 

Debt Service 

0 
0 

Expenditure 

Subtotal 

279,783 
86,819 
77,173 
38,586 

482,361 

Revenue 

279,783 
86,819 
77,173 
38,586 

482,361 

Net Budget 

0 
0 
0 
0 
0 



POD POD P555 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

14000:Utilities 

Fund Level Programs - a portion of 1041. 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

This program pays the enterprise fund debt service, City cost plan, insurance, bad debt, banking fees, SCERS, and enterprise fund specific needs such as water rights for 
the water fund. 

Legal Requirement 

The expenses paid from the DOU Fund Level Programs are required through various agreements, loans, bond issuance, and Memorandum of Understandings (MOU). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

If payments are not made DOU will default on loans, be out of compliance for bonds or agreements, and have increased liabilities. 

Impact from Contracting Out? Change in LOS? 

N/A 

What happens if we don't do this in Program? Who will enforce? 

This will impact DOU ratings for future bonds and loans as well cause default on bond covenants. 

Can revenues be increased - established to provide General Fund offset for this program? 

How long would 
contracting out 

take? 

N/A 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program provides reimbursement for the annual Cost Plan to the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P555 

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 
Total POD: 

Authorized 
FTE 

Summary 
Labor 

Other 
Employee 
Services 

0 
0 
0 
0 
0 

Total Services and 
E���:: Supplies 

0 5,513,384 
0 2,065,982 
0 1,988,008 
0 202,500 
0 9,769,874 

Inter• POD 
Property MYOPS departmental 

Transfers 

810,000 2,825,282 7,558,294 
0 1,667,077 2,499,504 
0 1,885,261 3,174,000 
0 1,700,000 0 

810,000 8,077,620 13,231,798 

Debt Service 

. 

0 
0 

Expenditure 
Subtotal 

16,706,960 
6,232,563 
7,047,269 
1,902,500 

Revenue 

16,706,960 
6,232,563 
7,047,269 
1,902,500 

31,889,292 31,889,292 

Net Budget 

0 
0 
0 
0 
0 



POD POD P583 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Electrical/SCADA/I nstrument - 1361 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Electrical - Responsible for maintaining electrical systems and equipment rated from 21KV to 50 volts at the Department's water plants, reservoirs, lift stations, and wells. 
Provide technical assistance for design and review of electrical installations and upgrades on CIPs. 

Instrumentation and SCADA- Responsible for process control equipment, operator interface equipment, SCADA network, calibration of water quality instruments and chemical 
detection equipment. Maintains all process control instruments as well as signal and communication equipment at department water plants, reservoirs, lift stations, and wells. 
Provide technical assistance for design and review of instrumentation equipment for updates on CIPs. 

Legal Requirement 

Compliance with the National Fire Protection Association (NFPA), National Electric Code (NEC), OSHA, Federal Clean Water Act (FCWA), National Flood Insurance Program 
(NFIP}, Federal Safe Drinking Water Act (FSDWA}, and other Federal and State mandates. 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Compliance with federal and state programs including NFPA. NEC, OSHA, FCWA, NFIP, FSDWA and other federal and state mandates. 

Impact from Contracting Out? Change in LOS? 

NIA 

What happens if we don't do this in Program? Who will enforce? 

Non-compliance with legal requirements resulting in fines, penalties and potential employee injury or death. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P583 

Authorized Summary Other Total 
Fund 

FTE Labor Employee Employee 
Services Services 

6005: Water 38.00 5,486,382 287,415 5,773,797 

6006: Wastewater 0 0 

6011: Storm Drainage 0 0 

Total POD: 38.00 5,486,382 287,415 5,773,797 

Services and 
Supplies 

1,876,119 

0 

0 

1,876,119 

POD lnter4 

Expenditure 
Property MYOPS depanmental Debt Service Subtotal Revenue Net Budget 

Transfers 

583,653 0 (3,909,636) 4,323,933 4,323,933 0 

0 0 2,106,578 2,106,578 2,106,578 0 

0 0 1,478,558 1,478,558 1,478,558 0 

583,653 0 (324,500) 7,909,069 7,909,069 0 





POD POD P766 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: 

Department: 

Program Services 

Active 
14000:Utilities 

DOU IT Services - 1351 & 1391 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

Provides services and supplies budgets for department IT needs not allocated through Central IT for computer equipment, software licenses and maintenance, etc. 

Legal Requirement 

There are no legal requirements for this program. However, this program supports water, sewer and storm drainage services in DOU that have legal requirements. 

Budget Comments 

CMO Comments 

Can This be Coul d the Level Of 
Contracted Out? Service Be Changed? 

No No 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 
N/A 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be How long would 
reduced by contracting out - contracting out 

LOS Change? take? 
0 N/A 

If this program is unfunded, the computer equipment, software licensing, and maintenance could not be maintained. This can lead to water, sewer, and drainage systems as 
an indirect consequence that are enforced by Federal, State, and local governments. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P766 

Fund 

6005: Water 
6006: Wastewater 
6007: Recycling and Solid Waste 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 
Total POD: 

Authorized 
FTE 

Summary 
Labor 

Other 
Employee 
Services 

0 
0 

0 
0 
0 

Total Services and 
E���:: Supplies 

0 385,156 
0 126,036 

0 0 
0 0 
0 511,192 

POD 
Property 

35,500 
90,000 

0 
0 

125,500 

Inter• 

MYOPS departmental 
Transfers 

0 (223,615) 
0 (109,731) 

201,915 
0 97,778 

33,653 
0 0 

Debt Service 

.

0 
0 

Expenditure 
Subtotal 

197,041 
106,305 
201,915 

97,778 
33,653 

636,692 

Revenue 

197,041 
106,305 

0 
97,778 
33,653 

434,777 

Net Budget 

0 
0 

201,915 
0 
0 

201,915 



POD POD P767 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Active 

14000:Utilities 

Program Services 

Sustainability - 1081 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Long-range planning and development of projects and programs that promote water conservation, water quality, and adaption to climate change to improve sustainability of 
City of Sacramento's Utility facilities and operations. 

Legal Requirement 

General Plan 2035, Climate Action Plan 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be C hanged? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
N/A 

How long would 
contracting out 

take? 
N/A 

Sustainability program is necessary to manage the City's potable water supply, wastewater, and drainage systems to avoid or minimize the effects of climate change 
impacts on efficiency and resiliency of the City's infrastructure. General Plan U 1.1.3 Sustainable Facilities and Services - The City shall continue to provide sustainable 
utility services and infrastructure in a cost-efficient manner. Climate Action Plan, internal operations goal to improve water management efficiencies and achieve reductions 
in community-wide water demands to reduce 1,641 MTCO2e in emissions from the 2020 BAU scenario. State legislation requires a 20% reduction in per capita water 
consumption (SBX7-7). 

Impact from Contracting Out? Change in LOS? 

There is no potential dollar savings from contracting out or changing LOS. This program benefits from frequent interaction with stall on projects to ensure sustainability goals 
and objectives are met. 

What happens if we don't do this in Program? Who will enforce? 

Utilities has obligations to comply with Climate Action Plan and General Plan 2035 goals developed and to be good environmental stewards. Climate change adaptation is 
increasingly being incorporated into regulatory requirements. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P767 

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
6021: Storm Dr ainage Property Fee 
Total POD: 

Authorized 
FTE 

2.00 

2.00 

Summary 
Labor 

276,485 

276,485 

Other 
Employee 
Services 

13,200 
0 
0 
0 

13,200 

Total Services and E���=: Supplies 

289,685 600,301 
0 0 
0 0 
0 0 

289,685 600,301 

POD 
Property 

2,500 
0 
0 
0 

2,500 

lnter-

MYOPS departmental 
Transfers 

0 (374,836) 
0 160,644 
0 142,795 

71,397 
0 0 

Debt Service 

-

0 
0 

Expenditure 
Subtotal 

517,650 
160,644 
142,795 

71,397 
892,486 

Revenue 

517,650 
160,644 
142,795 

71,397 
892,486 

Net Budget 

0 
0 
0 
0 
0 



POD POD P768 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Wastewater & Drainage O&M Ad min - 1101 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Operations and Maintenance have mandatory programs that necessitate oversight and administrative support to comply with operations and financial regulations including 
State Proposition 218. The administrative support team was developed to assist the division in meeting compliance with internal business needs and external environmental 
regulatory requirements and is responsible for ensuring adequate equipment and staffing resources for division program compliance. The administration team provides 
reporting and permit renewal tracking support and management of the Municipal Separate Storm Sewer System (MS4), National Pollutant Discharge Elimination System 
(NPDES) Permit, Hazardous Materials Permit (HMP), Air Quality Permit, and Sanitary Sewer Management Plan (SSMP). 

Legal Requirement 

Honoring internal and external memorandum of understanding (MOU), City codes and policies, and adhering to regulatory requirements of the MS4, NP DES, HMP, Air Quality 
permits and the SSMP. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Maintaining compliance and avoiding violations. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

Prioritization and scheduling would be decreased if service is contracted out. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Administration support to the operations and maintenance sections is reduced. Enforcement through state, federal and local government agencies can occur. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P768 

Auchorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor Services Services 

6005: Water 0 0 

6006: Wastewater 8.00 1,118,634 12,500 1,131,134 

6011: Storm Drainage 0 0 

Total POD: 8.00 1,118,634 12,500 1,131,134 

Services and 

Supplies 

0 

412,634 

0 

412,634 

POD 
Inter-

Expenditure 
MYOPS departmental Debi Service Revenue Nel Budge! 

Property Transfers Subtotal 

0 0 61,728 61,728 61,728 0 

3,500 0 (837,324) 709,944 709,944 0 

0 0 771,596 771,596 771,596 0 

3,500 0 (4,000) 1,543,268 1,543,268 0 



POD POD P769 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Active 

14000:Utilities 

Program Services 

Governmental Affairs - 1071 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Government Affairs section represents the Department of Utilities at the local, state, and federal level in legislative and regulatory matters that affect the Department's 
operations. As a regulated entity, it is important that the Department of Utilities be engaged and active in these issues as each year brings new changes sought by various 
levels of government. This section coordinates and directs professional lobbyists and attorneys and assists in the policy development and strategic affairs of the 
Department. This section also analyzes and responds to regulatory, judicial, or legislative matters that affect the Department"s many functions as well as supports the work 
regarding the City's water rights. 

Legal Requirement 

There are no legal requirements for this program. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

No No 

What is the Minimal Legal Requirement? 

There are no legal requirements for this service. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

This service cannot be contracted out. An in-depth understanding of the department's operation, regulatory requirements is necessary to ensure coordination on matters that 
directly affect the department's ability to perform the required work for our various permits. This is not easily taught to a consultant and there would be a lack of 
ownership/responsibility for the analysis required. 

What happens if we don't do this in Program? Who will enforce? 

The Department will not be represented in local, state, or federal issues of concern to the City's water resources. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the Enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P769 

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 
Total POD: 

Authorized 
FTE 

3.18 

3.18 

Summary 
Labor 

477,250 

477,250 

Other 
Employee 
Services 

13,410 
0 
0 
0 

13,410 

Total Services and E���:: Supplies 

490,660 809,906 
0 0 
0 0 
0 0 

490,660 809,906 

POD 
Property 

0 
0 
0 
0 
0 

lnter-
MYOPS departmental 

Transfers 

0 (546,223) 
0 234,095 
0 208,085 

104,043 
0 0 

Debi Service 

0 
0 

Expenditure 
Subtotal 

754,343 
234,095 
208,085 
104,043 

Revenue 

754,343 
234,095 
208,085 
104,043 

1,300,566 1,300,566 

Ne! Budge! 

0 
0 
0 
0 
0 



POD POD P770 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

14000:Utilities 

Long Range Financial Planning • 1671 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Long Range Financial Planning (LRFP) section within DOU's Business Services Division (BSD) is responsible for mandated and essential long range financial strategies, 
that includes, but is not limited to, strategically diversifying the portfolio of funding options (e.g., utility rates, grants, bonds, low-interest loans, fees, charges, etc.) providing 
the City with the greatest flexibility to replace and/or repair aging infrastructure, while minimizing potential risks. 

Legal Requirement 

Proposition 218 requires an extensive process (e.g., public hearings, education, outreach, customer voting, etc.) for new or increased property related utility fees. In addition, 
Proposition 218 requires a vote by the property owners for Storm Drainage rate adjustments. Grants, low-interest loans, and bonds each have regulations, laws, ordinances, 
and other mandated requirements (e.g., debt coverage ratio, rate stabilization funds, single audit requirements, etc.). The annual fees and charges are subject to compliance 
with exemption to two of Proposition 26. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

Currently, the City is required to meet the legal requirements of existing grant agreements, a low-interest loan and bond covenants. For any water, wastewater, and/or storm 
drainage rate adjustments, Proposition 218 requirements must be met. For any water, wastewater, and/or storm drainage fees or charges, exemption to Proposition 26 must 
be met. For any future grants and/or low-interest loans, they are dependent on annual federal appropriations and state budget allocations and eligibility of projects. Bonds are 
dependent on market conditions and rating agency requirements. 

Impact from Contracting Out? Change in LOS? 

If the City decided to not pursue rate adjustments as a reduced level of service, then the City may not be able to meet bond payment requirements and/or properly maintain 
aging infrastructure, which could cause health, safety, and financial liabilities. 

What happens if we don't do this in Program? Who will enforce? 

If the City were not to evaluate and pursue future rate adjustments, over time, normal costs of doing business for operations and aging infrastructure replacement would 
exceed current levels of utility fee revenues. In addition, the City could have financial impacts for not meeting grant, low-interest loan, and/or bond financial reporting and 
audit requirements. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

PODCostP770 

Fund 

6005: Water 
6006: Wastewater 
6011: Storm Drainage 
6021: Storm Drainage Property Fee 
Total POD: 

Authorized 
FTE 

5.00 

5.00 

Summary 
Labor 

697,911 

697,911 

Other 
Employee 
Services 

7,200 
0 
0 
0 

7,200 

Total S ervices and E�.:::�:: Supplies 

705,111 340,797 
0 0 
0 0 
0 0 

705,111 340,797 

POD 
Property 

2,500 
0 
0 
0 

2,500 

Inter• 

MYOPS departmental 
Transfers 

0 (440,308) 
0 188,704 
0 167,736 

83,868 
0 0 

Debt S ervice 

0 
0 

Expenditure 
Subtotal 

608,100 
188,704 
167,736 
83,868 

Revenue 

608,100 
188,704 
167,736 
83,868 

1,048,408 1,048,408 

Net Budget 

0 
0 
0 
0 
0 



POD POD P771 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Water Engineering - 1322 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

Water Engineering provides planning for future water demands and develops capital improvement projects that maintain and improve current water infrastructure and 
facilities. Activities include developing master plans, supporting operation and maintenance programs and projects, and developing projects in compliance with various 
Federal and State regulations. Water Engineering also provides water infrastructure design reviews to support development and other agency projects within the City of 
Sacramento. 

Legal Requirement 

Compliance with California State and Regional Water Quality Control Boards. Source Water and Drinking Water Quality enforced by California State Water Board Division of 
Drinking Water (DOW) and US EPA. 

-Federal Clean Water Act - regulates addition of pollutants into nations waters 
-Federal Safe Drinking Water Act - regulates public drinking water supply by setting primary drinking water standards 
-Porter-Cologne Water Quality Control Act - principal law governing water quality in California, applies to both surface and groundwater 
-Assembly Bill 2572 (Water Meter Program) - requires all water suppliers to install water meters on all municipal and industrial water service connections by January 1, 2023 
-Water Conservation Act Senate Bill X7-7 - requires all water suppliers to increase their water use efficiency 
-Senate Bill 555 (Water loss) - regulates water loss management 
-LCRR - Lead and Copper Rule Revision - regulates definitions of lead pipe and requires all water suppliers to provide an inventory of service line material on both the public 
and private laterals 
-California Code of Regulations Title 17 and 22 - regulates requirements such as operator certification, backflow preventers, monitoring and reporting, waterworks standards 
-State of California Water Quality Control Board 
-Division of Drinking Water 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out. 

LOS change? 
0 

Compliance with the programs noted in the Legal Requirements section. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

Many of the services provided by Water Engineering are not appropriate for contracting out because it requires a solid understanding of the City's water distribution system 
and good rapport with our stakeholders. There is also no significant cost savings gained by contracting out as costs for private sector engineering services are higher than 
internal City labor costs. Since DOU is providing service to the public, changes to the level of service would significantly impact the public and would not be favorable to our 
customers. 

What happens if we don't do this in Program? Who will enforce? 

The services provided by Water Engineering is a crucial component to providing reliable and high-quality water to the residents of Sacramento City. Discontinuing this 
program would jeopardize the integrity of the water distribution infrastructure and facilities, lead to non-compliance with Federal and State regulations, and ultimately fail to 
meet the water demands for the City. Regulatory enforcement will come from several agencies listed in the Legal Requirements section. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P771 

Aut horized Summary Other Total 
Services and Fund Employee Employee FTE Labor 

Services Services 
Supplies 

16005: Water 9 .00 1,525,662 8,695 1,534,357 157,634 
Total POD: 9.00 1,525,662 8,695 1,534,357 157,634 

POD Inter- Expenditure MYOPS departmental Debt Service Revenue Net Budget Property Transfers Sub1otal 

12,500 0 (1,347,703) 356,788 356,788 al 
12,500 0 (1,347,703) 356,788 356,788 0 



POD POD P772 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Wastewater Engineering - 1323 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

Wastewater Engineering provides planning for future separated sewer system and combined sewer system wastewater capacity needs and develops capital improvement 
projects that maintain and improve current wastewater infrastructure and facilities. Activities include developing comprehensive plans, supporting operating and maintenance 
programs and projects, engaging with regional wastewater agencies, and developing projects in compliance with various Federal and State regulations. Wastewater Engineering 
also provides wastewater infrastructure design reviews to support development and other agency projects within the City of Sacramento. 

Legal Requirement 

Compliance with: Combined Sewer System (CSS) (Wastewater) - Federal Combined Sewer Overflow Control Policy; Federal Clean Water Act; CSS National Pollutant 
Discharge Elimination System (NPDES) permit; other Federal and State mandates as required. Separated Sewer System (Wastewater) - Federal Clean Water Act; Statewide 
General Waste Discharge Requirements (State WDRs) Order No. 2022-0103 for all publicly owned sanitary sewer collection systems; Associated Sewer System Management 
Plan (SSMP); other Federal and State mandates as required. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

0 

Compliance with the programs noted in the Legal Requirements section. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Many of the services provided by Wastewater Engineering are not appropriate for contracting out because it requires a solid understanding of our wastewater collection 
system and good rapport with our stakeholders. There is no significant cost savings to contracting out as costs for private sector engineering services are higher than internal 
City labor costs. Since DOU is providing service to the public, changes to the level of service would significantly impact the public and would not be favorable to our 
customers. 

What happens if we don't do this in Program? Who will enforce? 

The services provided by Wastewater Engineering is a crucial component to wastewater conveyance to the residents of Sacramento City. Discontinuing this program would 
jeopardize the integrity of wastewater conveyance infrastructure and facilities, lead to non-compliance with Federal and State regulations, and ultimately fail to meet the 
wastewater demands for the City. Regulatory enforcement will come from several agencies listed in the Legal Requirements section. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P772 

Authorized Summary 
Other Total 

Services and 
Fund Employee Employee 

FTE Labor 
Services Services 

Supplies 

I 6006: Wastewater 11.00 1,744,405 10,513 1,754,918 210,476 

Total POD: 11.00 1,744,405 10,513 1,754,918 210,476 

POD 
Inter-

Expenditure 
MYOPS depanniemal Debt Service Revenue Net Budget 

Property 
Transfers 

Subtotal 

4,500 0 (678,000) 1,291,894 1,291,894 al 
4,500 0 (678,000) 1,291,894 1,291,894 0 



POD POD P773 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Drainage Engineering - 1324 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

The Drainage Engineering program provides long term planning and hydraulic modeling to ensure compliance with City established levels of service to protect property from 
flood damage caused by rainfall runoff; design and delivery of capital improvement projects; engineering support for operations and maintenance activities; and design 
review of development and other agency projects that impact drainage infrastructure to ensure compliance with city codes and standards. 
The Construction management team oversees, contract management, construction of capital projects for compliance with specifications and standards, contract change 
management and final project documentation. This team is responsible for updating policy and procedures to maintain consistency with the Departments construction delivery 
goals. 

Legal Requirement 

Support Federal Emergency Management Agency (FEMA) flood mapping evaluations by providing hydraulic model data. 

Support compliance of Nation Pollutant Discharge Elimination System (NP DES) permit for stormwater discharges from municipal sources (MS4) - provide planning, hydraulic 
model and capital projects to ensure compliance with regulations. 

Support Federal levee recertification efforts on area rivers - Provide engineering support to ensure compliance with regulations for local drainage encroachments in area river 
levees. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Compliance with programs listed in the Legal Requirements section. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be  
reduced b y  contracting out. 

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Many of the services provided by Drainage Engineering are not appropriate for contracting out because it requires a solid understanding of our drainage collection system and 
good rapport with our stakeholders. There is also no significant cost savings to contracting out these services as costs for private sector engineering services are higher than 
internal City labor costs. Since DOU is providing service to the public, changes to the level of service would significantly impact the public and would not be favorable to our 
customers. Construction Management is a critical component for construction of capital assets and requires close coordination with a variety of stakeholders. A breakdown of 
this coordination leads to inefficiencies and additional costs. There is no significant cost savings by contracting these services out because consultants cost more than city 
staff, and experience has shown that they cannot achieve the same level of coordination that in-house staff can. 

What happens if we don't do this in Program? Who will enforce? 

The services provided by Drainage Engineering are crucial for the development of water quality features that protect the environment and the protection of City property 
from flooding. Discontinuing this program would jeopardize the integrity of the drainage collection system and supporting facilities, lead to non-compliance with Federal and 
State regulations, and ultimately lead to flooded properties during rain events. Regulator enforcement will come from several agencies listed in the Legal Requirements 
section. The services provided by the Construction Management team are crucial for construction of water, sewer, and drainage infrastructure. Discontinuance of these 
services will negatively affect contract and labor compliance with codes and standards. The State of California would enforce compliance of these provisions. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

NIA 

POD Cost P773 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6006: Wastewater 0 0 

6011: Storm Drainage 14.00 2,280,025 7,250 2,287,275 

Total POD: 14.00 2,280,025 7,250 2,287,275 

Services and 

Supplies 

0 

155,407 

155,407 

POD 
Inter• 

Expenditure 
MYOPS departmental Debt S ervice Revenue Net Budget Property 

Transfers 
Subtotal 

0 20,000 0 20,000 20,000 0 

0 0 (2,027,782) 414,900 414,900 0 

0 0 (2,007,782) 0 434,900 434,900 0 



POD POD P774 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Electrical Engineering - 1363 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Electrical Engineering provides planning and development of future capital improvement projects that maintain and improve new and current electrical infrastructure for our 
water, wastewater, and drainage facilities; preparation of electrical studies of our facilities; preparation of request for proposals to test our electrical infrastructure. Activities 
include developing budgets, preparation of plans and specifications, construction support, supporting operations and maintenance programs and projects, and developing 
projects in compliance with various Federal and State regulations. Electrical Engineering also provides electrical infrastructure design reviews to support development and 
other agency projects within the City of Sacramento. In addition, Electrical Engineering implements sustainable, reliable, and cost-effective measures to improve energy 
efficiency and conservation in the water, wastewater and drainage systems; maximize energy, performance, reduce operating expenses, and minimize asset risk by actively 
and responsibly managing energy usage. 

Legal Requirement 

Prop 218 requires the Department of Utilities to itemize electricity and gas expenses using the appropriate funds for multi-funded facilities. No comingling of funds is allowed. 
Electrical Engineering complies with National Electrical Code, IEEE, NFPA 70E, and NFPA 70B. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

0 

Compliance with the requirements noted in the Legal Requirements section. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could b e  
reduced b y  contracting out• 

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Many of the services provided by Electrical Engineering are not appropriate for contracting out because it requires a solid understanding of our electrical infrastructure and 
good rapport with our stakeholders. There is no significant cost savings to contracting out as costs for private sector engineering services are higher than internal City labor 
costs. Since DOU is providing services to the public, changes to the level of service would significantly impact the public and would not be favorable to our customers. 

What happens if we don't do this in Program? Who will enforce? 

Failure to perform electrical studies on our facilities every five years, per NFPA ?OE, could result in equipment failures, potential injuries to city staff, and potential fines 
from OSHA. Failure to perform regular testing of breakers and relays per NFPA 70B could result in equipment failures. Failure to perform energy management functions could 
lead to increases in greenhouse gas emissions, equipment failures, and operations costs and decreases in equipment performance and efficiency resulting in higher capital 
and operating costs 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P77 4 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

6005: Water 5.00 875,889 8.520 884,409 

6006: Wastewater 0 0 

6011: Storm Drainage 0 0 

Total POD: 5.00 875,889 8,520 884,409 

Services and 

Supplies 

221,038 

0 

0 

221,038 

POD 
Inter-

Expenditure MYOPS departmental Debt Service Revenue Net Budget Property 
Transfers 

Subtotal 

2,500 0 (673,043) 434,904 434,904 0 

0 0 350,285 350.285 350.285 0 

0 0 422,758 422,758 422,758 0 

2,500 0 100,000 1,207,947 1,207,947 0 



POD POD P775 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 14000:Utilities Group: Group 4 POD Category: Mandated POD Function: Operations 

Program Services 

Cross Connection Control - 1471 

Program Description 

The Cross Connection Control group serves to test City owned back flow devices and evaluate cross connections with the City's water system to minimize concerns related 
to cross connections and back flows per regulatory requirement. The team ensures we meet our goal of providing the community with safe and reliable water. 

Legal Requirement 

Compliance with GASB, GAAP, OSHA, County EMD, DTSC, Labor Agreements, City Codes, and policies. As well as Federal: The EPA Clean Water Act and amendments, 
Safe Drinking Water Act, Lead and Copper Rule, Long Term 1 Enhanced Surface Water Treatment Rule (LTlESWTR), Long Term 2 Enhanced Sur1ace Water Treatment Rule 
(LT2ESWTR or LT2 rule), Stage 1 and Stage 2 Disinfectants and Disinfection Byproduct Rule, the Total Coliform Rule, the Arsenic Rule, etc. State: State Water Code, CCR 
Titles 17, 20, and 22, CA PUC General Order 103-A, CA Health and Safety Code, Div. 104, Part 12, Chapter 4 the California Safe Drinking Water Act. Also, included are 
mandatory orders from various regulators. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

Maintenance and testing of the system according to Federal, State, and local regulatory requirements as stated in Legal Requirement above. 

Impact from Contracting Out? Change in LOS? 

Reducing LOS will violate various regulations. The regulations dictate the level of service. 

What happens if we don't do this in Program? Who will enforce? 

Potential for diseases and illness of epidemic proportion, compromised fire suppression, additional operational audits are conducted impacting staff time and resources, 
reduced public confidence, reduced funding because of the reduction in trust from our City Council members and customers, etc. Federal and State authorities enforce and 
can levy fines as well as find an administrator to take over our system. 

Can revenues be increased • established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

This program has no impact on the General Fund. 

POD Cost P775 

Authorized Summary Other Total 
Services and 

Fund Employee Employee FTE Labor 
Services Services 

Supplies 

i soos: Water 7.00 953,695 76,900 1,030,595 305.970 
Total POD: 7.00 953,695 76,900 1,030,595 305,970 

POD Inter• Expenditure MYOPS departmental Debt Service Revenue Net Budget Property 
Transfers 

Subtotal 

9,000 (83.000) 0 1,262,565 1,262,565 ol 
9,000 (83,000) 0 1,262,565 1,262,565 0 



POD POD P862 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Stormwater Classroom Presentation Services for Youth 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

The Stormwater Classroom Presentation Services offers in-classroom interactive presentations that educate students in grades 3-6 on stormwater pollution and how they can 

improve water quality. 

Legal Requirement 

This outreach is required by the National Discharge Elimination System (NPDES) permit. 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

Yes 

Could the Leve l  Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Staying in compliance with the NPDES permit. 

Impact from Contracting Out? Change in LOS? 

The program is designed to be contracted out. 

What is the potential dollar 
s a vings from contracting out -

LOS change? 

0 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

0 

How long would 
contracting out 

take? 
There is an 

existing contract 

for this program. 

If program is not carried out, we will be out of compliance with the National Pollution Discharge Elimination System (NPDES) permit requirements. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 
fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

Youth Program 

Goal of Program 

Youth Education 

Service Category 

Education Enrichment 

POD Cost P862 

Fund 

16011: Storm Drainage 
Total POD: 

Alllhorized 
FTE 

Prevention/Intervention 

Prevention 

Summaiy Other Total 
Labor Employee Employee 

Services Services 
0 0 
0 0 

Services and 

Supplies 

94,393 

94,393 

Ages Served 

5-13 

POD 
Property 

0 

0 

MYOPS 

0 
0 

Number Served Demographics 

Inter• 
departmental 

Transfers 
0 
0 

4617 8.3% African
American; 0.3% 

American Indian; 

21.8% Asian; 
4.2% Filipino; 

27.5% Hispanic or 
Latino; 1.4% 

Pacific Islander; 
10.3% White; 26% 

2 or more races; 
.2% not reported 

Expenditure Debi service Subtotal 

94,393 

94,393 

Provider 

City 

Revenue 

94,393 

94,393 

Nee Budget 

ol 
0 



POD POD P862 Detail Sheet by POD 

POD Cost P862 - Youth Program 

Operating Projects Total Youth 
Operating Projects Total Youth 

Fund Youth Youth Expenditures Youth Youth Revenues Expenditures Expenditures Revenues Revenues 

16011 Storm Drainage 94,393 94,393 94,393 94,393 

Total POD: 94,393 94,393 94,393 94,393 



POD POD P863 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 14000:Utilities 

Program Services 

Stormwater Pollution Prevention Youth Program 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

Sacramento Splash (delivered to grades 4-5) integrates a 13-lesson science curriculum with a field trip to the vernal pools at Mather Field. It focuses on the biological 

diversity that flourishes in clean water and how to protect aquatic organisms by preventing stormwater pollution. 

Legal Requirement 

Helps meet National Discharge Elimination System (NPDES) permit requirements. If this program is not carried out, it could impact the effectiveness of stormwater pollution 
prevention outreach. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

This program is contracted out. 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 
The program is 

contracted out. 

If this program is not carried out, it could impact the effectiveness of stormwater pollution prevention outreach and our standing with our permit. 

Can revenues be increased - established to provide General Fund offset for this program? 

Per Proposition 218, the enterprise fund revenues can be increased through council approval for the Water and Wastewater funds and voter initiative for the Storm Drainage 

fund. This program has no impact on the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

NIA 

Youth Program 

Goal of Program 

Youth Education 

Service Category 

Education Enrichment 

POD Cost P863 

Fund 

16011: Storm Drainage 
Total POD: 

Authorized 
FTE 

Prevention/Intervention 

Prevention 

Summary Other Total 
Employee Employee Labor 
Services Services 

0 0 
0 0 

Services and 

Supplies 

92,717 

92,717 

Ages Served 

5-13 

POD 
Property 

0 
0 

MYOPS 

0 
0 

Number Served Demographics 

Inter• 

departmental 
Transfers 

0 
0 

3000 8.3% African
American; .3% 

American Indian; 

21.8% Asian; 
4.2% Filipino; 

27.5% Hispanic or 
Latino; 1.4% 
Pacific Islander; 

10.3% White; 26% 

2 or more races; 
.2% not reported 

Expenditure Debt S ervice Subtotal 

92,717 

92,717 

Provider 

City 

Revenue 

92,717 

92,717 

Net Budget 

ol 
0 



POD POD P863 Detail Sheet by POD 

POD Cost P863 - Youth Program 

Operating Projects Total Youth 
Operating Projects Total Youth 

Fund Youth Youth Expenditures Youth Youth Revenues Expenditures Expenditures Revenues Revenues 

16011 Storm Drainage 92,717 92,717 92,717 92,717 

Total POD: 92,717 92,717 92,717 92,717 



POD Citywide RS Budget vs Cost Summary By Fund 

Public Works 

Fond 
Budget 1001: Genera.! Fu� 

2.t:01: Measure U 

2603:Marttla 

6004: Parkr�i 

5005-·Wat::r 

6006· Wa11.ewam 

6007:n!ecycling and Solid W;ll.i£ 

6010: Comm-unit)• Cen:er 

6011: Storm Drainage 

6501 • rlee: Manag€r.e.m. 

1002: lmerdepa.roT.;ema.J SeMce 

2002: Gas Tax 2-016 

2006: Traffic Sal'ety 

2007: Ma;or StreE-t Conswtton 

2003: Trench Cut t=e;. 

2013: Transportation 0-We»omem 

2017: Ci::..too 1-5 Main:enance 

2018· Priva:e Dt=ve!OfJmem 

2026· New Measure A Ma:n:enance 

203'2· .i=a:r Share Contrwtitron.5 

2033-· 1-5 Subreg or,al Corncfor Mttg 

2035. Tree ?lanc:r.g Rep,acerr.ent 

2036· Road Maim and Rehabmtoiton 

2035: NMA Traflic Conuol & Safety 

2039: NMA $.afe::y, Sue;.ts, Ped, S11: 

2201: i"O\\-er Inn Rd Md 2000-0!. 

2202: Netgh=.orhood Li gh:ing D,st 

2204: Nonhs.:ce Su:bdiv Maint Dis-: 

2205: &.bdiv lncfscpng Ma:m O.s1 

2206: Laguna Creek Ma:nt 0-�t 

2207: 12th Stret:t Maint Benefit Alea 

2226· Ne"ghborhood Waser Quality O.st 

2227: N Na; lnd:.,:p 99-02 

2223· Wlliowcreek As:.mm Md 

2229' Wlliowcreek Lnciscpng CFO 

2230: N Na.:orr a:. Lands CFO 3 

2231 • 1/l'_;_ge Garden N.-M:ce Ois1 -=: 

2232: landsca;:,ng ano Lrghung 

2238: De! Paso Nue\'O landscapmg CFO 

2245: NW land Park CiD 2013-02 

2246: Township 9 CFO No. 2012-06 

22.:17: Railyards Mam� CFO No 201!-0,! 

22.:13: Park:-:bridge- CfD 201.::!-07 

22.::!9: Sa.cMain:CF0201::'.� Anr.ex Arus 

2250: &cMain..-C.r'D201�� Area. 01 

2507: land Park 

2801· CaJ' EPA 

3207. NJlfFP Traru.t fe-e 

3215 Tra.nsporta:icn Deve opmen1 Impact Fe:E 

3216: GJeenbnar Impact Fee 

6207: Solid Was:e Gram Reirrburs;;mem 

Total Public Works 

POD 1001: Genera, Fund 

POD 

P038: 38-A:.;;e-:: Manage:mem - Cenual $;;-M 

P039: 31-A;-se; Managn1ern 

PO!.O: 40-Facirti es Maint�anu 

P076: 76-Bridge Rec.air 

P077: 77-Cw.cre:e Serv.rces 

P07S- 78-Enuo.schment �erm..""1$ 

P079· 79-Ra-adway Ma:r,:enar.ce 

P080: 00-Speed Lirrn Program 

Other 
Employee Total Employu 

FTE labor Services Services 

432.00 5.:1..136.320 529.712 5.d.666.032 

4.00 591 698 591.698 

6 .60 567.160 (37,022) 530.!38 

60.75 5.519.572 (:.018,239) .i.501.333 

183.30 19,055.3U !.,5,5!1,651 20.619.962 

82.00 8 9�7.!00 (360.5'9) 8 .586 521 

768.6$ 88,817,161 678,5'23 89,495,684 

2.20 235.989 1,.ll.58 237,!!7 

3.3/J t:84.!60 2.99-3 !87.t.S-3 

8.10 1 lJ.l,112 7.051 11!8.163 

1.65 165.!73 5.12.4 170.597 

25.20 3.058:996 63.810 3.122 806 

13.11 1 823 765 (11 368) 1.812.397 

.17.70 5 603,102 173 . .:195 5,776 597 

0.9.5 130.35! 1.285 131.636 

SefVi.ces and 
Supplies 

3!.069.940 

39.905-

529,222 

! . .dS5,.4S! 

37.100,27.d 

22,831.688 

99,0-56,�13 

lll,906 

2"29,732 

5.01.117 

93.939 

5.WS.331 

103,445 

3.180,891 

79,836 

Nee Budge1 
Interdepartmental POO Debi (Ex:p,endirures less 

POD Property MYOPS Transfers Service Total Expenditures ReYenue ReYenues) 
.±6.H32 5-16.950 (66 06! 006) 23.653.04!3: 20.9.48.166 2 .7�.882 

1.270.000 (!29 30J) 1.7i2.2W 1.772.299 

L500 1 .060.860 1,876.075 (8:.5 2!5) 

30.097 321,000 {2 028 9.!9) 7,308.965 16.118,413 (8 809 .!!.8) 

55.8!9 55.�9 55.8-'9 

55.850 55.850 55.850 

25.000 8,975,000 13 522 871 80.2.43,107 92,723,393 (12 !80 291) 

0 0 

�61850 :!.6!..850 !61,850 

28,28i,257 50.000 2.088.983 61,84.4.4-49 6!.,765.6i1 78 H7 

1.664,763 !.66!.763 1.664,763 

3.225.COO 3.920.308 7.145.303 U,031.COO (6 935,692) 

350.000 3.50.000 350.000 

1.�.000 (1 !30.000) 

25,12.5 (25 :25) 

,00.000 (!00.000) 

!0000 40.0CO !0.000 

0 0 0 

19 231 !29 19,231..429 !S.157.COO 4.07-4.429 

0 

120.000 (120.000} 

11,533,000 (ll 533.000) 

!,.:188,oo:i c:. !88.000) 

5,500 5,500 2.168,000 (2 :02 500) 

!0.02& 1{1.024 10.02� 

25 009 25.009 25.009 

6,500 6,500 6,500 

3!8.237 348,237 3.::'.8.237 

51.580 51.580 51.580 

!.1.500 11.500 11.500 

50.980 50.930 50,980 

655.380 655.380 655,380 

38,000 38.000 38.000 

120000 120.000 120.000 

615000 615.000 615.000 

31.924 J!.,9"2.4 31,92� 

607,000 1.i,32! 950 !!,931,950 !.l! 931.950 

24,700 2.4..700 24,700 

2,000 2.000 2.000 

157.750 157,750 157.750 

73.000 13,0CX, 73,000 

133.713 133,713 133.n.3 

98.750 98.750 98,750 

32.850 32.850 32 850 

0 0 

1,000.000 (1,000.000} 

28,806,486 14,970,450 (10,017,00S) 222,312,124 241,183,849 (18,871,725) 

6.013 (!:78.777) {123,..::11) (123,411) 

12.3J!i (677.008) 5-2,5-21 52.521 

29.075 0 1,718,355 1.718 355 

1fj (296 000) (31,320) (31.320) 

1,572 (8 0!0 360) 719.3-50 1.525.000 (7!5 650) 

8.536 {2 �02 .037) (ln.659) {!.77.659) 

4.878 (10.022 9'2) (!.,060,5..17) .i0.000 (1 !00.5!7) 

378 (22!.!89} (12,339) 0 (!�339) 



POD Citywide RS Budget vs Cost Summary By Fund 

Public Works 

au,., Net Budge! 
Employee Total Employee SNYices and Interdepartmental POD Debi {Expendirures less 

Fund POD FTE Labor Services Se1Vices Supplies POD Propetty MYOPS Transfers Service Total Expenditures Re\lenue Re'Jenues) 
P081: 81-StrHt light: & Traffic S.gru.,s 19.60 2.376.133 23.tlZO 2 399.553 1.4-55,320 6.882 {.!I 086 6gJ) (221,038) 91,000 (3'5 "38) 

P082: 82-Tra....'fic S."gnal O;eraocru. 6.70 1.085.351 10,693 1;096 0-!9 6M.7.!19 3.:A.tl (1 832 669) (68,121) 0 (68.727} 

P083: 83-Traffic S.g:ns & Ma.rldngs 20 . .!IO 2215,370 ?1,835 2 237.205 !.356,857 6.!! 7 (3 810 !.98) (209,719) 22,0CO {231 7!.9) 

P092: 92-A a E -City facilities pro1ect 3.60 615.595 3,BOJ 6:!9.399 291,916 15.685 20,000 (1 3�.0�6) (407,016) (!07,0'.!.6) 

P094.: 9!-Asse:: Mgrn -aown:own popert:es 2.10 313.9J7 1.9.!I0 315.887 U.8.S7.!! 7.999 (290.!!6) 182,61.4 182.61! 

P095: gs.AM • t•ty propeny 2.90 :132.660 2,673 !35.333 205,168 1l.02t.! (!83 577) 167,94.'3 167.948 

P097: 97•Fac Ma. .. m • Pre'l.•entive-. daly. 22,.:15 2.6!6.969 16,355 2 .. 663.32! 1.255,196 67.�t.! 20,000 (2.031 02') 1.974.,941 94,51.:1 1.880,427 

P098: 98-Fac Ma:-m - Ren-. .odels, imorove:ru;,n 10.1.5 1,27:,119 7,854 L278.973 602,767 32.388 0 (2 809 5.!7) ('95.•20) {895.420) 

P160: 160-Arborist Servicn 8.1.5 869.019 32,.:180 901,!99 5-33,697 3.382 (1�55!2) (6,933) 15,CXX) (21,933) 

P162: 162-Utt,sn ;=oro:�t Maint-=11.ance 32.1.5 3.366.2!� 125.815 3.!92.029 2067.320 13.102 :'.6.200 (5 599 308) 29.3-43 0 29 343 

P2U.: 21!-Su:,tAmaomry 0 0 

P262: 262-A.fternatve Mocie.s 3.50 527.7!5 5,202 532 9-!7 323,230 1. 529 (907.66.!) (J9,959) ('9 959) 

P264.: 26!-Pro;ect Deve v;;n-.a-,; 8..:16 1 5!8,127 (7,336) 1 5!0.791 87.811 724.6 (1356 !63) 279,3&5 279.385 

P265: 265-Stre-etscape Ma,n:enance. 9.15 1.199,76.!.! (3"'1) 1.!96,523 5.03:1.366 2,!21 (5 931.023) 302,287 302.287 

P267: 267-Tr.ampoftaton Panning !.10 678 3!3 6,68.6 6�.999 !15,4.!9 1.965 (1 !66 626) ("',213) (6! 213} 

P278. 278-Archit;;cts and �ngineers - Ener 3.50 633 00! 3.911 636 912 300,170 16.!29 30,000 (967 .!5.!) 16.056 16:056 

P2&d: 28!-0n-SU'eet Pal"<ing Enlorc�eAt 50.00 1.370.618 !2.t.!11 4.-!13.029 709,922 18.176 286,635 971.60t.! 6 . .:159,366 5.252.eoo 1 206.566 

P285: 285-0n-S,:reet Pa.t"<ing Met-:rs 7,00 5!6.060 3,916 5!9.976 2,931.617 2,310 5.302.!06 8,786,309 9,919,205 (1 !32 896) 

P286: 286-Pro;ect Oes•gn & De-� 17.61 2.937.987 (15 270) 2.922.717 166,!SJA 13)52 (2 823 560) 279,553 0 279 553 

P288: 288-Re::;·Cer.ua? Parking Pr-ogram 8 00  650 730 6,736 657 .5!.6 123,187 ,.655 �4.115 15:S.L57 934.930 840,.d.dS !�.!.82 

P291 29!-Sur\'ey 8.96 1 !.!7 220 (7,769) 1 139,!51 65,071 5 370 (1 �36 633) (226,7'1) {226.7!!) 

P292: 292-lraif;c Oes1gn & Rew� 5.15 883.061 8,704 891,765 �.852 2.558 (1 7!0 506) (305,332) (305 332) 

P293: 29-3-Traifc lnves.-:iga:ions 5.A.5 676.637 6,669 683 306 t.!1A,A23 1-960 (976 02!) 123,664 123,66A 

P338: 338-Architeos and Engineers Ame, 1.80 280.197 1,731 281.928 132.870 7 .139 (580 293) (158,355) {!.58.355) 

P339: 339-Archit�ts and Engineers De� 6 . .:10 970.752 5,993 976 750 460.332 2�.73� �.000 ! . .:191.817 1..!91,817 

PJ!l: 341-Fa-cilities Maimensnce • Re,gu1a 5.50 833.359 5,149 838 508 39'5,180 2L23! 1254,922 L25A_922 

P377: 377-ADA 1.13 l..90 830 (980) 189.850 10,82! 893 30,000 (181 !.82) 50.385 50- 3S5 

P378: 378-Conmucnon ln�t:ons 10.81 1.#5601 (9,314) l.A:36.228 81.99-5 6.766 0 (1733259) (203,270) (208 270) 

P 379· 379-0�e!Gti"llent Plan Review 9.9Q 1.d38,31t.! (8 636) 1.429.678 81,582 6.732 {1 596 971) {78 ,979) (78 979) 

P380: 3,SO.Entittemen<S Re\l'Lew 4.30 716,522 7,062 723.58! 438.852 2,075 (1 232 3!2) (6?.830) (67,830) 

P381: 38!-Map Review s.gn ! 218.817 (7,709) !.,2ll.W8 69,132 5,705 (1.!36 633) (150,7'8 {!.50,7�8) 

P382: 382-Tra.,"fic S.!UC.e; 1.85 302 t.81! 2,981 305 !65 185 264 876 (520 2!0) (28,635) (28 635) 

P!:27 . .:1.27-D:re-ctor& Dept-wee Adm1mstra 11.00 1:967.0llli (7,189) 1:959.816 293,792 t.9.958 (2 !31 .:!2) 172.12.:1 49,28! 122 B!O 

P7i6: 1i6-Commerc1al Compliance 8.00 976.666 976.666 2.102,606 25.000 3.10!,2n 3,09-8,91.5 5.357 

P777: TT7-HSI? 9 Rom Road {TI5205!00) 0 0 0 0 0 

P778: 778-HSl? 0 lami;i� and Rio Linda {Tl 5205500) 0 

P782: 782-Sust.a.lta'oility and Climat� Acron 1.00 160 888 (65J) 160.235 Zt,,703 ! 5j2 (!91 !85) 

P911: 9!.1 • rlo'Tleless Mitgation Program (115200200) 0 

P913: 913 • !Legal Dumping S ervices 

P921: 92! • Sanarr.�nto River Pat.<way Bike Trail (KL5185000) 

P931· 931 - Peci lr,ftastrucmre,C�s-ng. Ugh:1ng (11 5205100) 

P932· 932 - Pec'e-slflan & S:ke Trail Rep.:r & Ma nt-2.T.ance Program (K15222100) 

P934. � - PuC c Wori<s Fa-dL.:y Supron 

P935. 935 - Pub!rc Works Faohty Suppon 

P936: 936 - PuC! c Works Fa�L.:y Su� 

P937: 937 - Pu!:Jt,c Works Fa01ty Supt)O(l 

P938: 938 • Publc Works Faci!:::y Supoon 

Total General Fund 432.00 54,136,322 529,713 54,666,035 34,069,940 464,132 516,SSO (66,0S.,,006) 23,653,0-51 20,948,166 2,70.S,885 

POD 2!01: Measure U P2!j• 21!-Susts:ru.nHity 

P272: 272-l!e,gal Dumping -1851 970,000 97-0.000 970.000 

P777: 777-HSJO 9 Flom Road {T15105..!00) 0 

P778: 1i8-HSI? -0 lamp-3.Sa; and Rio Linda (T15205500) 

P782: 782-Susta.:na'oility and Chm.ate ;l.cton 4.00 591 698 591.698 39.905 300.000 ('29 3"'1 ro2.2w 802,299 

P911: 9:1 - Homeless M1tganon Prog,a.m (115200200} 0 

P9!2: 912 • ILe,gal Dumping {180150800} 

P933: 933 • Library (180150800) 

P090: go.Anirrat Care cu.storre-1 serw::e 

Total Measure U 4.00 591,698 591,698 39,905 1,270,000 (129,304) 1,772,299 1,772,299 

POD 2608: Manna P3:!.3: 313-0pera:e Sacra.mer.:o Maru-.a 6.60 567 160 <3;,022) 530.!38 .529,222 1500 1,060,BoO !.Si6,075 (815.2:5) 

P777. m-HSJP 9 flom Road {T15205!.00) 0 0 

P7i8: TT8-HSI? -0 t.ampasas an-d Rio lmda {Tl 5205500) 



POD Citywide RS Budget vs Cost Summary By Fund 

Public Works 

POD 

POD 

POD 

POD 

POD 

POD 

POD 

POD 

Fund 

Total Marina 

Total Parking 

6005-·WateJ 

Total Water 

6006: Was:ewat:'I 

Tota.I WastE!wa.te-r 

6007: Recyd1ng and Solid Was� 

Total Recycling and Solid Was1e 

601!: Storm Drainage 

Total Storm Drainage 

Total Reel Management 

Total lnterdepanmental Service 

2002· Clas Tax 2016 

POD 

PO!O: .:10..Fadlities Maim,=nance 

P094 9A-Asse�Mgrr1-00wmownp1opert:e; 

P097: 97-Fac Ma. .. m-P revemi�. CaJy, 

P098: 98-Fac Ma...nt- Remodels, 1morove"11en 

P283: 283-0ff-Street Palking Fa.cilicies 

P!27: 427-0w-eaor & Oept-wice Ac!rninrsua 

P777: 777-HSP 9 i=loan Ro.id {Tl5205'00) 

P778: 7l8-HSP O lamp.;:;.;_; ar,d Rio Linda. (T15Z05500} 

P265: 265--Streetscape Ma.n:enance 

P265: 265-Streetsc.ape Ma.:n:enance 

P272: 272-l�s! Dumping -�851 

P388: 388-Sea:sonal and Appoin.m.;c.nt eo-aM 

P390: :390-landM Operarons. - !.771 

P393. 39.3-Res:rler,tial Garbage ColleCtlon 

P397: 397-Street Swe.;p1ng -1751 

P42g,- .:129-Sobd Wast-E. Bn' Con:ainer Ma:n 

P�55· ll.55-R:S de;.tial Ree� Collecco 

P�56· 4-56-0reen Wast: Collecoon (conta n 

P777. n7-HSJP-9 i=IOfU'I, Road {T15205!00) 

P778. 778-HSlP O la.JnP-;sas and Rio Linda {T15205500} 

P071}- 79-Ro.a,::V.·ay Ma:n:e:iar..:e 

P!.56: 456-Green Wast,;, Callee-non (conta n 

P777: 777-HSl? 9 Flom Road {T15205400) 

P778: 778-HSl? 0 lam� and Rio Linda {T!5205500} 

P�l: .dl-Res-< - Ass:t t.t;nagement 

PQ.a2: .:12-F�1 Ma..nigi_ar-1:e/Rep;.lr - h.eavy 

PMS· �-Fue Manage'!'leru. 

P!02: 102-F�t parts inventory n-ar.agem.€-n 

PlOA· 10-d:-t.lo:or pooJCar :;;hare 

P777: 717-HSJP 9 flcr,n Road {T15205-i00) 

P778. i78-HSJP O tam;:i.a:sas and A:10 Linda {T!5205500) 

P038: :JS-As.:;;e� Managemem • Central $:.M 

P09.!· 9.d-As.:;;e,� Mgmt· C>O'lffl.10Wn l)IO"Certe;i 

P097: 97-Fac Ma:-r,t • Pt�entive. da.ly, 

Pa27: .!27-�et:tor & De,pt-,.ice Admin.stra 

P777: i77-HSP 9 i=IOC!n Road {T15205!00) 

P778: 778-HSI? 0 lampasa.E. a.nd Rio Linda (T15?05500) 

P076· 76-Bridge Re,oair 

P077: n-Concre:e Serv1Ce-s 

P078. 78-Eno.o.;chment -o-ernt !S 

P079- 70-Ro.a-dway Ma:n:enance 

P080: s:>-Speed Lin-it Program 

P081: 81-Str?et L1ghG & Traffic: S•9n.a.,:; 

P082: 82-Tra:lfic: S gnat Operatons 

P083: 83-Traffic: S ,;ns& Mat'<1ngs 

P160: 160-Arb0mt Sesvices 

P162"" 162-Urban forest Maintenance 

FTE 

.... 

6{1.75 

60.75 

800 

6.00 

75.1.::1 

9.78 

35.38 

49.00 

183.30 

6.50 

7!..65 

!.SO 

1 . .d.O 

0.65 

82.00 

ou,., 

Employee Total Employee 
labor Services Se1Vices 

567,160 (37,022) 530,138 

S 519.572 (1,018.239) .::I 501.333 

5,519,572 (1,018,239) 4,501,333 

7.::12.393 1,1.::16 U3 539 

788.275 45.879 83�.l!.5� 

7.965 123 923.92.:1 8.889.047 

1.!.!7 .05� 108.52i 1-255.581 

3 532,436 2-55.6.:12 3.788.078 

4..880.030 729,533 S !09 563 

0 0 

19,055,311 1,564,651 20,619,962 

9!6.287 (28s.92} 917.705 

7)-90.!.28 (315,067} 7.175.061 

239.!.67 {7.915} 231 252 

191.903 (6156) !85 7!..7 

79,615 (2,858) 76.757 

8,947,100 (360,57') 8,586,521 

SNYices and Interdepartmental POD Debi 
Net Budge! 

{Expendirures less 
Supplies POD Propetty MYOPS Transfers Service Total Expenditures Re\lenue Re'Jenues.) 

529,222 1,500 1,060,860 1,876,075 (815,215) 

9,181 9.181 9,181 

120,580 120.-580 120 580 

90,179 90.179 90.179 

!.COO 1.060 1,060 

.::l.�.484 30.097 100,000 (2 338 521) 6,i78,393 16,118,413 (9 3!0.020) 

309".572 309,572 309 572 

0 0 0 

d,485,484 30,097 321,000 (2,028,949) 7,308,965 16,118,413 (8,809,448) 

55 8!9 55.SA.9 55.8.!9 

SS,849 SS,849 55,84.9 

55850 55.8.50 55.850 

5!>,850 55,850 55,850 

232.383 (1 025.886) 36 36 

:!.12,107 9.!6,261 9!6 261 

19.S.51.i2.::1 ?3 .860 4.631.500 10.360.566 !3.446.697 !6.915.552 (3,.!68.855) 

!.. O.U.8.93 9!5 .:110.000 3!5 530 3.053.9-5£! 3.366.5:12 (3:2 588) 

.:!..500.152 .:!.2!.3 1,575,000 1.7-09.652 11.517.09.4 14,129.rEl (2 55!.989) 

11,612.010 5.983 2,3,;3,500 2133.010 2!..219.065 28,312,221 (7093:56) 

0 0 0 0 0 

0 

37,100,274 25,000 8,975,000 13,522,871 80,243,107 92,723,398 (12,480,291) 

166 850 166,8:.50 166,850 

295.000 295,000 295.000 

461,,850 461,&50 dSl,850 

3.�7.9.!6 28.279.707 222 g� 32.978.302 32.651.263 327.033 

2,717,639 6.9:6 1.7-09 69! 11.609.307 12,063,60\} (CS., 302) 

9.155,5-95 275 67.891 9.455.013 9,316.602 138,.dU 

7.371,33.:1 283 69.707 7.627.071 7,566.68! 60,389 

29,17A 76 50,000 18,750 17A:,75i 167.511 7.2.:!.6 

0 

22,831,688 28,287,257 50,000 2,088,983 61,841!,449 s1,1Gs,6n 78,777 

58 . .:!.12 58,412 58.,1!.2 

1.!6,0!9 146,049 1!6.0.!9 

838 7ja(! 838,i'.d.4 838 7" 

621.558 62!,553 621,558 

0 

1,664,763 1,664,763 1,664,763 

50.48.6 50,'86 50 .:!.86 

370,000 370,000 370.000 

0 

1.709.51-d 1 .709,51.d 1 709.51� 

20,BS< 77.298 98,152 98 !.52 

0 

173.�0 6!3.615 817.25,5 817,255 

0 



POD Citywide RS Budget vs Cost Summary By Fund 

Public Works 

Fund 

Total Gas Tax 2016 

POD 2006: Traffic Sa:'ety 

Total Traffic Safety 

POD 2007: Ma:Of Stre-e-t Cons-rucoon 

Total Major Street Construction 

POD 2000: Trench Cut fee 

Total Tre.nch Cm Fee 

POD 2013· Transportation l►-ve'.oomer,1. 

POD 

P262: 262-A!temar,ve Mooe:; 

P26S: 265..Stre etsca� Ma,n:enance 

P267: 267-Traruportaton P.anning 

P291: 291-Survey 

P292: 292-Tra,'f;c Design & Re'<r.'EW 

P293: 293-Tra.'f,.c lnvest1ga.11ons 

P378: 378-Co.n�rucoon fn�t,.ons 

P380: 3SO-Entit!emenu Revt-:'H 

P382: 3S2-Traffc S-.ucre·s 

P!27: .427-0,-.reci.or & OepM� .0.Cmin:su.;; 

P777: i77-HSP 9 r10Mo Road {Tl5205!00) 

P778· 77S.HSJP O lamp..a..;as and Rio Linda (T152-05500} 

P915: 915 - Pede·sutan Safety Program {S15120500) 

P916· 916 - Vis:::on Zero Safety P,o.grarr (S!5!8J100) 

POBO: EO-Speeo Ln,.it Program 

P082: 82-Traffic S·g.nal Oe:raron.s 

P083: 83-Traffic �s& Ma,i<1ngs 

P292: 292-Trdc Oes1gn & Rev..� 

P293: 293-Traif.c tnve=-111gauons 

P382: 382-Traffc Swcfes 

P�27: .427-0".1e1:rnr& Dept-Wee Ad,r,intstra 

P777: TI7-HSI? 9 .i=loon Road {T15205!00) 

P778: 71B-HSI? 0 lamp.asa.i a.nd Rio Linda (Tl5205500) 

P.027. 427-0:::reaor & Oept-w'OE Admin1Stra 

P777: 777-HSlP 9 Floon Ro.id {Tl5205-i00) 

P778. 178-HSlP O l..Ampuas � Rio Linda {Tl 5205500) 

P925· 925 • fJW Babcou {Tl5166200) 

P928: 92'8 • HStP 8 Traffic: & Ped Signa_s (HSlS:5600) 

P!27: 427-0,.rec:tor & Oept-\V".ae Ao:mn stra 

P777: 777-HSIP 9 flor.n Road {T15205!00) 

P778: 778-HSIO O larr:ouas a.Bd Rio Linda (Tl-5205500) 

P!:27: !27-0.se"Ctor & Oept-,'-!C� Admin.:stra 

P777 i77-HSJO.g floon Road (T15205!00) 

P 778· i78-HSIO O Lam�a5 and Rio Linda (T15205500} 

P932: 932 - Pedesu-an & B !<e Tralil Rew.:r & l,f.a..nt-=na.nc:-= Program (K!S:222100) 

ou,., 

Employee 
FTE Labor Services 

Total Employee SNYices and 
Se1Vices Supplies POD Propetty 

Interdepartmental POD Debi 
MYOPS Transfers Service Total Expenditures 

84,431 312.953 397.38.5 

358,520 !02.2�1 760,761 

0 0 

141,277 523.656 66.!,933 

108,252 !01,2.07 509,.:199 

45.COO 45,000 

114,633 �2.:1.899 539,532 

48,393 179".37.!l Z27,767 

955.025 955.02'5 

3,225,000 3,920,308 7,145,308 

lA.000 lA,000 

!22.500 122,500 

0 

U5500 US,500 

66,500 66,500 

31,500 31,500 

350,000 350,000 

Re\lenue 

U.08UXX) 

14,081,000 

350,000 

350,000 

1,'30,0C() 

1,430,000 

25,12"5 

25,125 

400,0C() 

Net Budge! 
{Expendirures less 

Re'Jenues) 

397.385 

760 761 

664:933 

509,!99 

.a:s.ooo 

539,532 

227.767 

(!3 !25!HS) 

(6,935,692) 

U.000 

!22.500 

115.SOO 

66 .500 

31 .500 

(350.000) 

(! !30.000) 

(1,430, 000) 

(25.:25] 

(25,125) 

(!00.000) 

-------------------------------------------------------

Total Transportation Development 

POD 2017: Cit;;,ton 1-5 Ma.n:e-nanr.e 

Total Citaiion 1-5 Main1enance 

POD 2026: New Measure A Ma'.n:enance 

Total New Measure A Maintenance 

P265: 26-5-Streetsu..pe Mui:enance 

P777: 777-HSIP 9 flOM Ro3d {T15205!00) 

P778: 778-HSPO Lamp.u,a.s and Rio Linda {Tl.5205500) 

P076: 76-Bridge Re-zair 

P077: i7-Cor,:re:e Serv.ces 

P07g- 79-Ro.ao,vayMa.n:enaoce 

POSL 81.-Str�t lights & Trat'ic: Scgna� 

P083: SJ-Traffic: S:gru. & Ma.N;mgs 

Pl60: 160-Arbonst Secvic:-=:;. 

Pl62: 162-Uroiin r'ore:st Ma,n�c:-= 

P26S· 265-SuHtsc.a.� Mam:enance 

P�27: !27-0.ieci.or& Oept-,..,c.-= A.omintStta 

P777. m-HSlP 9 ilOM Road {T1S205!00) 

P778: TT8-HS1? 0 Lampasas and Rio Linda {Tl 5205500) 

!0.000 

0 

40,000 

2n.85B 

5 0.!.:1.!67 

9 239".300 

2.056.856 

2,61S.2!8 

19,231,429 

40,000 

0 

40,000 

272.8.S,S 

5.0AA.167 

9.239.300 

2.056.856 

2,618.2J18 

19,231,42'9 

400,000 (400,000) 

!0.000 

0 

40,000 

272.858 

5.0�A.!.67 

9-239..300 

2.056.856 

2.618.248 

!5,157,0CO (!S :57.000) 

15,157,000 4,074,429 



POD Citywide RS Budget vs Cost Summary By Fund 

Public Works 

Fund 
POD 2035. Tree ?lanttng A:epta.cen--ent 

Total Tree Planting Replacement 

POD 2036: Road Mamt ano Rehabtlitaton 

Total Road Maint and Rehabilitation 

POD 2038- NMA Traffic Conuol & SafHy 

Total NMA Traffic Control & Safety 

POD 2039: NM.A Safe::y, Stro::u. Peo. 31C 

Total NU.A Safety, Streets, Ped, Bic 

POD 2201: Po,-,1,'EJ Inn Rd Md 2000.-01 

Total Power Inn Rd Md 2003-01 

POD 2202: Nei.gt�rhood ligh:ing D;st 

Total Neigh.borhood lighting Dist 

POD 220!1· Northsce Subdiv Maint Dru 

Total Nonhside Subdiv Maint Dist 

POD 2205 : S\.bd,v Lnoscpng Ma:nt 0.st 

Total Subdiv Lndscpng Maim Dist 

POD 2206: U.guna C,eek Ma.':r,t 0:St 

Total Laguna Creek Maim Dist 

POD 2207.12th Street Ma.mt Benefit Area 

Total 12th Street Ma.int Benefit Area 

POD 

Total Neighborhood Water Qualify Dist 

POD 
P!27: 427-D-.sei::::or & Oept-wde Admin:Stta 
P777: TI7-HSJP 9 Flor.n Road {T15205.i00) 

P778: 778-HSIP O lamp.asa.5 a.11d Rio l..Jnda {T15205500) 

P!27: 427-0,.rector & Oept-\V".ae Ao:mn stra 
P777: m-HSl? 9 Flom Road {T15205!00) 

P778: 718-HSIP O Larr:oua.s a.Bd Rio Linda (Tl-5205500) 

P!:27: !27-0.se"Ctor & Oept-,'-!C� Admin.stra 
P777: 7ii-HSJP 9 Flom Road (T15205!00) 

P778· TIB-HSIO O lam�as and Rio Linda (T15205500} 
P916· 916 - Vis:::on Zero Safety P,o.grarr (S!5!8J100) 

P267: 267-Traruportaton P..a.nning 

p37g,; 37'9-0we,opment Plan R?,new 
P381: 381-Map Review 

P!:27: 427-1>.rector& Oepi...� Aom1n stra 

P777: 1i7-HSJO 9 ilorin Road (T15205.!00) 
P778: 718-HSlP O Lampasas a.nd Rio Linda (T15205500) 

P91.i: 91:i - Bike Pa.;lrutg Prog1am (K15125200) 
P915: 915 - Pedestr.an Safety Program (S15120500) 

P928: 928 -HSIP 8 Traffic & Ped Signats (T15185600) 

P265: 265-Strea-isca.pe Main:.enance 

P777: 777-HSlP 9 Floon Ro.id {T15205.!00) 
P778. 178-HSlP O l.Arnpuas arul Rio Linda {Tl 5205500) 

P081. 81-Stre-et l.JghG& Traffic S•gna.s 
P777: 777-HSl? 9 ilom Road (T15205!00) 

P778: 778-HSlP O Larooua.s a.nd Rio Linda (T15205500) 

P26S: 265-Streeiscape Main;enance 
P777: 1i7-HSlP 9 FIOM Roa.cl (T15205!00) 

P778· 778-HSJO O t.ampa.;as and Rio Linda (115205500) 

P265: 265-StreHsca.pe Marn:enance 

P777: n7-HSIP 9 Moon Road (Tl:5205!00) 

P773: TiS-HSliJO lampa.sa.s a.n-d Rio Linda (T15205500} 

P26S: 265-Str�etscape Main:enance 
P777: 7i7-HS1P 9 ilorin Road {Tl5205.!00) 

P778: HS-HSI? 0 la.mp.a:sas ar,d Rio Linda (T15?05500) 

P265: 265-Stre;;;tscape Ma;n:enance 
P777: Ti7-HSJP-g flonn Road (Tl.5205!00) 

P778, Ti8-HSlP O La.mp�as a.ru:I Rio Linda {Tl.5205500} 

P265 : 265-Stree!Sca� Main:enance 

P777: m-HSlP 9 Flom Road (T15205400) 

P778: 778-HSl? 0 lam� and Rio Linda (T15205SOO} 

FTE 

OU,e, 

Employee Total Employee SNYices and 
Labor Services Se1Vices Supplies POD Propetty MYOPS 

5,500 

0 

5,500 

Interdepartmental 
Transfers 

10.0N 

0 

10,024 

25 009 

20,009 

6.500 

6,500 

3�8.237 

348,237 

51.580 

51,580 

11.500 
0 

0 

11,500 

50,980 

50,980 

POD Debi 
Service Total Expenditures 

5,500 

0 

5,500 

10.0211 

0 

10,0U. 

25,009 

25,009 

6.500 

6,500 

348, 237 

348,237 

51,500 

5�580 

11,500 

1�500 

50,930 

50,980 

Net Budge! 
(Expendirures less 

Re\lenue Revenues) 
120.000 {!20.000} 

120,000 (120,000) 

11,533,000 (" 533 000) 

11,533,000 (11 ,533.000) 

1.488,CXX) (1 !88.000) 
0 

1,488,000 (1,488,000) 

5.500 

0 

2.168,000 (2 .:68000) 

2.168,000 (2,162,500) 

10.tl2� 

0 

10,024 

25.009 

0 

25,009 

6.500 

6,500 

3�8 237 

348,237 

51,580 

51,580 

11.500 

11,500 

50 980 

50,980 



POD Citywide RS Budget vs Cost Summary By Fund 

Public Works 

Fund 

POD 2227:N Na.itndup-99-02 

Total N N.at Lndscp 99-02 

POD 2228: Wit:owcreek As�'llflC Md 

Total Willowcreek Assmnt Md 

POD 2229· WIITowcreek lno.scpng CFO 

Total Willowcrttk lndscpng Cf"O 

POD 2230: N Na�rras Lanos CFO 3 

Total N Natomas lands CFO 3 

POD 2231: Vla.ge Garden N.-M:ce Ois1 =1 

Total Village Garden N .-Mtce Dist #1 

POD 2232: la.ndsca+frr,g ano L rghnng 

Total landscaping and Ugh ting 

POD 2238: Del Paso Nuevo Lands.c�,ng CFD 

Total Del Paso Nuevo Landscaping CFO 

POD 22.Ur Township 9 CFO No 2012.06 

Total Township 9 CFO No. 2012-06 

POD 2247: Rafyard s Main: CFD No 20lll� 

Total Railyards Ma.int CFD No 2014-0d 

POD 2248· Park,;;':)fidge CfD 2014-07 

Total Parkebridge CFO 2014-07 

POD 

P26S: 265-StrHtsca.� Main:enance 

P777: TI7-HSJP 9 Flor.n Ro:;id {T15205.i00) 

P778: 778-HSIP O lamp.asa.5 a.11d Rio l..Jnda {T15205500) 

P397: 397-StrHl S""eepmg -1751 

P777: m-HSl? 9 Flom Road {T15205!00) 

P778: 718-HSIP O larr:ouas a11d Rio Linda (Tl-5205500) 

P265· 265•Streetscape Molll:enan.:e 

P777: 7ii•HSJP 9 Flom Road (T15205!00) 

P778· TIS.HSIO O lam�a5 and Rio Linda (T15205500} 

P265: 265-Streetst.ape Ma.:n:enance 

P777: 777-HSIP 9 Moon Ro.ad (Tl520'5!00) 

P778: 778-HSIP O larr.p.asas and Rio Linda (T15205500} 

P265: 26S.Str.:etsc.ape Main:enance 

P777: 7i7•HS1P 9 florin Ro;.d {T15205.!00) 

P778: i78-HSJ? 0 l.amp.a:sa5 and Rio Linda (T152'05500) 

POSL 81-Str�t Ligh� & Trai"ic Scgna.'3: 

P160: 160-Arboost SaviCH 

P162: 162-Uroiin r'orest Ma,n�ce 

P26S: 265-StrHISCApe Main:.enance 

P272: 272-1 ;gal Dumping •1851 

P777. m.HSlP 9 FIOM Road {T15205400) 

P778: TIS.HSI? 0 Lampasas a.nd Rio Linda (Tl 5205500) 

P265: 26S.Streetscape Ma:ti:ena.nce 

P777: i77-HSP 9 i=IOM Road {H5205!00) 

P778: il8-HSP O la.mp.;:su and Rio Linda (T!.5205500) 

P265: ?65..Screetsca.pe Ma,n:enatice 

P777: 777.HSJP 9 flor.n Road {T15205..i00) 

P778. TIS.HSJP O tam;:ias-513 and Rio Linda {115205500) 

P097: 9i-Fac Mam• Pre\'entive, da..,;y. 

P265: 265-Stri'etsc.ape Ma.ruenance 

P283: 283-0fi-Screet Pat'<ing Fa.,:ilmes 

P777: 7i7•HS1D 9 Florin Ro;.d {Tl5205.!00) 

P778: 7i8--HS1P O tampuas a.r,d Rio Linda (Tl 5205500) 

P26S· 26S.Sueetsca.pe Marruenanc.e 

P777. TI7-HSJ09 flam Road {T15205!00) 

P 778: nB-HSJP O u.m�ua5 and Rio Linda {T15205500) 

POD 22�9: s�:cMain:CfD2-0l�� Annex Are� P26S· 265-Sueet:sca.pe Marn:enaru:e 

POD 

P777: 777•HSlP 9 floon Road (T1520'5!00) 

P778: 778--HSlP O Lampasas a.r.d Rio Linda. (T15205500) 

Total Sac Mai ntCF02014--04 Annex Areas 

2250: SacMainr.CF0201.!l..O.:,. Area 01 P265: 26S.Streetsca.pe Ma!n.:enance 

OU,e, 

Employee Total Employee SNYices and 
FTE Labor Services Se1Vices Supplies POD Propetty MYOPS 

124.�9 

4....0.-Z,.dSl 

0 

607,000 

Interdepartmental POD Debi 
Transfers Service Total Expenditures 

655.380 655,380 

0 

65S,380 655,330 

38.000 38,000 

38,000 38,000 

120000 120,000 

120,000 120,000 

615000 615,00Cl 

0 0 

615,000 615,000 

31,92� 3!,92:1 

0 

31,924 31,924 

5191.200 5.19!.200 

L275 602 1,400,1.51 

4,QjU,f8 5,423.� 

2 917.-000 2,9'17.oo:> 

14,324,950 14,931,950 

24.700 24,700 

24,700 24,700 

2000 2,000 

2,000 2,000 

15.0 00 15,0CO 

132.250 132.250 

10.500 10,500 

0 

157,750 157,750 

73.000 73,000 

73,000 73,000 

133,713 133,113 

133,713 133,713 

98.750 98,750 

Re\lenue 

Net Budge! 
{Expendirures less 

Re'Jenues) 

655.380 

655,380 

38.000 

38,000 

120.000 

120,000 

615.000 

0 

615,000 

3192! 

31,924 

5191-200 

1.400151 

S.t;23.599 

2.917.000 

14,931,950 

24.700 

24,700 

2,000 

2,000 

!5:000 

132.250 

10.500 

157,750 

73.000 

73,000 

133 713 

0 

133,713 

98.750 



POD Citywide RS Budget vs Cost Summary By Fund 

Public Works 

Fund 

Total SilcMaintCFD2014-04 Area 0-1 

POD 2507: land Park 

Total Land Park 

POD 2801: C� EPA 

Total Cal EPA 

POD 

P777: 177-HSlP Q Flor-.n Ro.id {T1520-S-i00) 

P77R 178-HSJPO tamp_a;S,33 a.rul Rio Linda {115205500) 

P!62: 162-Urban for,;;sr Mamt:nanc� 

P777: TT7-HSI? 9 Rom Road {TI5205!00) 

P778: 778-HSl? 0 la.mi;i� and Rio Linda (fl 5105500) 

P!96: .d96-FACffitie:; Ma.int,?r,ance- • Ca.I E.p 

P777: 777-HSJP Q Florin Roa.cl (T15205!00) 

P778· 77S.HSJP O lamp..a..;as and Rio Linda (T152-05500} 

POD 3215. Transportation �ve.ooment Impact Fee P.!27: .:127-0-.sector & Dept-wee Admin.stra. 

P777: n7-HSIP 9 Moon Ro.ad (Tl:5205!00) 

P778: 778-HSIP O lamp.� a.Dd Rio Linda (T15205500) 

Total Transponation Development Impact Fee 

To1al POD Plan 

Budge1 less POD 

FTE 

768.6.5 

0.00 

OU,e, 

Employee Total Employee SNYices and 
Labor Services Se1Vices Supplies POD Propetty 

88,817,163 678,524 89,.d95,687 99,056,513 28,806,486 

(2) [l) [3) 

MYOPS 

1.:1,970,450 

Interdepartmental 
Transfers 

98,750 

32.850 

32,850 

(10,017,009) 

POD Debi 
Service Total Expenditures 

98,750 

32,S.50 

0 

32,850 

222,312,127 

(3) 

Re\lenue 

1,000,oo:> 

1,000,000 

241,183,849 

Net Budge! 
{Expendirures less 

Re'Jenues) 

98,750 

32,850 

0 

32,850 

(l 000.000) 

(1 ,000.000) 

(18,871.722) 

[3) 



POD POD P038 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Central Services (Mail), Collection, processing and distribution. 

Program Description 

Central Services (Mail), Collection, processing and distribution. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Youth Program: No Youth Program 

Group: Group 9 POD Category: Existing 

What is the potential do l lar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

2 

POD Function: Operations 

How long would 
contracting out 

take? 

1 year 

Loss of full time employees. Changes in the Level of Service or potential savings (if any) would be dependent on how the contracts are written and enforced. 

What happens if we don't do this in Program? Who will enforce? 

Staff from other City Departments will have to make other arrangements for mail service; both interoffice and U.S. mail. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

None, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis such 
as an internal service fund. 

POD Cost P038 

Authorized Summary Other Total 
Services and POD 

Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 2.20 235,989 1,458 237,447 111,906 6,013 0 (478,777) (123,411) 0 (123,411) 

1002: Interdepartmental Service 58,412 58,412 58,412 
Total POD: 2.20 235,989 1,458 237,447 111,906 6,013 0 (420,365) (64,999) 0 (64,999) 



POD POD P039 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 9 POD Category: Essential 1 POD Function: Operations 

Asset Management - right-of-way and real property acquisition, appraisals/reviews, disposal, and property leases leases. 

Program Description 

Right-of-way and real property acquisition, appraisals/reviews, disposal, property leases, & cell tower leases 

Legal Requirement 

Federal and State (Caltrans) regulations related to federally funded projects. State code requirements related to acquisitions and land sales (i.e. Surplus Land Act). Legal 
requirements negotiated in contract agreements. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Caltrans sets requirements in order to qualify as a Local Public Agency and acquire property for federally funded right of way projects. City currently meets Caltrans 

requirements. 

Impact from Contracting Out? Change in LOS? 

Some tasks are already contracted out on an as-needed basis (i.e. appraisal, property sales). Additional contracting out of tasks may jeopardize project delivery, Caltrans 
certification, lease and property database management. 

What happens if we don't do this in Program? Who will enforce? 

Risk losing Caltrans certification, and therefore cannot acquire property for federally funded right of way projects. 

Can revenues be increased - established to provide General Fund offset for this program? 

Leasing revenue can only be increased as negotiated in lease contracts. New lease revenues dependent on market forces at that time. A majority of lease revenue is 
controlled by managing department and does not offset Real Estates expenses. Lease revenues can be directed to offset General Fund costs. 

If General Fund Support is cut what is the impact on Revenues? 

Loss of employees could lead to loss of lease revenue (new and existing) due to inadequate management of leases. 

POD Cost P039 

Authorized Summary 
Other Total 

Services and POD Inter-
Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property Transfers Subtotal 

I 1001: General Fund 3.30 484,460 2,993 487,453 229,732 12,344 0 (677,008) 52,521 0 52,5211 
Total POD: 3.30 484,460 2,993 487,453 229,732 12,344 0 (677,008) 52,521 0 52,521 



POD POD P040 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 9 POD Category: Essential 1 POD Function: Operations 

Respond to emergency requests for maintenance and repair that impact the health and safety of City staff and the public 

Program Description 

Ensure employee and public safety at City facilities and securing City property and associated assets. 

Legal Requirement 

Life Safety as defined by multiple agencies and codes including: Federal Occupational Safety and Health Administration, California Building, Electrical, Mechanical, codes 
etc. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
s avings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City is required to comply with all applicable codes and regulations, such as the California Building Code Title 24 that is a broad set of requirements for energy 

conservation, green design, construction and maintenance, fire and life safety, and accessibility." 

Impact from Contracting Out? Change in LOS? 

Additional contracting out would result in loss of lull time employees. However, a large amount of work is already contracted out with City staff performing oversight. 

What happens if we don't do this in Program? Who will enforce? 

The City may face fines and shutdowns, potential life safety code violations, and injuries. Enforcement would be done by Federal Occupational Safety and Health 

Administration, Fire Marshall, and other applicable agencies. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, unless accounting and budgeting processes for Facilities !uncling changes to track goods or services shifted between departments on a cost reimbursement basis, such 
as an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Facilities would not have the staff to perform the work and would not collect the revenue from performing the work. 

POD Cost P040 

Authorized Summary 
Other Total 

Services and POD Inter-
Expenditure 

Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor 

Services Services 
Supplies Property 

Transfers Subtotal 

1001: General Fund 8.10 1,141,120 7,051 1,148,171 541,117 29,075 0 0 1,718,363 0 1,718,363 

6004: Parking 0 0 0 0 9,181 0 9,181 0 9,181 

Total POD: 8.10 1,141,120 7,051 1,148,171 541,117 29,075 9,181 0 1,727,544 0 1,727,544 



POD POD P041 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 6 POD Category: Essential 1 POD Function: Operations 

Fleet Management provides asset management and budgeting for new and replacement vehicles and equipment. Specifications for replacement vehicles and equipment are 
developed consistent with the city's Fleet Sustainability Policy and with customer involvement to provide the most effective "tools" for their operations. Mandated record 
keeping, licensing, permitting, and reporting. 

Program Description 

Replacement equipment is essential for operating departments to perform mission critical services cost effectively. 

Legal Requirement 

California Department of Motor Vehicles, Title 13, California Air Resources Board, California EPA, Sacramento County Environmental, California Highway Patrol 800H 
(REV0S-07) OPI 062,, US EPA, Cal EPA, Federal Clean Air Act, California Health & Safety Code, US Department of Transportation. Health and Safety Code Section 44019, 
sub-sections (a-d). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
r educed by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Comply with all state and federal regulations regarding motor vehicles and equipment, including operating licensing, environmental permitting and safety protocol training and 
reporting. 

Impact from Contracting Out? Change in LOS? 

Not applicable. 

What happens if we don't do this in Program? Who will enforce? 

City can not provide cost effective core services without ongoing vehicle replacement and management. 

Can revenues be increased - established to provide General Fund offset for this program? 

Not applicable as Fleet fund is an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Not applicable as Fleet fund is an internal service fund. 

POD Cost P041 

Authorized Summary Other Total 
Fund Employee Employee FTE Labor Services Services 

I 6so1: Fleet Management 6.50 946,289 (28,582) 917,707 
Total POD: 6.50 946,289 (28,582) 917,707 

Services and POD 

Supplies Propeny 

3,557,946 28,279,707 
3,557,946 28,279,707 

MYOPS 

0 
0 

Inter- Expenditure depanmental Debt Service Aevenue Net Budget 
Transfers Subtotal 

222,944 32,978,304 32,651,268 327,Q351 
222,944 32,978,304 32,651,268 327,035 



POD POD P042 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 6 POD Category: Essential 1 POD Function: Operations 

Without this program, there is increased vehicle downtime resulting in departments not being able to carry out essential city services or even the risk of harm or death from 
unsafe vehicles and equipment. 

Program Description 

Maintenance and repair of city owned vehicles and equipment such as sedans, police vehicles, heavy duty trucks, trailers, tractors and miscellaneous equipment essential to 
provide safe, reliable units for city staff in their course of work. 

Legal Requirement 

California Vehicle Code Section 34501.12. California Vehicle Code Section 34501.12 establishes a mandatory inspection program relating to truck terminals, and assigns 
responsibility for conducting this inspection program to the city's Fleet Management Division. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the  Level Of 
Service Be Changed? 

What is the pot ential dollar 
savings from contracting out. 

LOS change? 
No No 

What is the Minimal Legal Requirement? 

Comply with California Vehicle Code sections regarding vehicle inspections. 

Impact from Contracting Out? Change in LOS? 

Not applicable. 

What happens if we don't do this in Program? Who will enforce? 

City can not provide cost effective core services without ongoing vehicle repair and maintenance. 

Can revenues be increased - established to p rovide General Fund offset for this p rogram? 

Not applicable as Fleet is an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Not applicable as Fleet is an internal service fund. 

POD Cost P042 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor Services Services 

I 6501: Fleet Management 71.65 7,490,128 (315,067) 7,175,061 
Total POD: 71.65 7,490,128 (315,067) 7,175,061 

Services and POD 
Supplies Property 

2,717,639 6,916 
2,717,639 6,916 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Inter-

How long would 
contracting out 

take? 

Expenditure MYOPS depanmental Debt Service Subtotal Transfers 
1,709,691 11,609,307 
1,709,691 11,609,307 

Revenue Net Budget 

12,063,609 (454,302)1 
12,063,609 (454,302) 



POD POD P048 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 6 POD Category: Essential 1 POD Function: Operations 

Delivery of fuel commodities to City departments for use in City vehicles and equipment. 

Program Description 

Fuel and oil inventory management, system and dispenser management, and regulatory reporting for 14 underground storage tanks and 33 above ground storage tanks. 
Wash bay cleaning and management program is managed under this program. 

Legal Requirement 

Required by the State Board of Equalization, CHSC, California Code of Regulations (CCR), Sacramento County Environmental Health, Sacramento Metropolitan Air Quality 
Management District (SMAQMD), and the Sacramento County Environmental Management Department 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Comply with all state and federal regulations regarding fuel management, including environmental regulations and safety protocols. 

Impact from Contracting Out? Change in LOS? 

Not applicable. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

City can not provide cost effective core services without vehicle fueling. City vehicles would have to be fueled at private/commercial fuel stations, increasing cost. 

Can revenues be increased - established to provide General Fund offset for this program? 

Not applicable as Fleet is an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Not applicable as Fleet is an internal service fund. 

POD Cost P048 

Authorized Summary Other Total 
Fund Employee Employee 

FTE Labor 
Services Services 

16501 Fleet Management 1.80 239,170 (7,915) 231,255 
Total POD: 1.80 239,170 (7,915) 231,255 

Services and POD 
Supplies Property 

9,155,595 275 
9,155,595 275 

Inter- Expenditure MYOPS depanmental Debt Service Aevenue 

Transfers 
Subtotal 

0 67,891 9,455,016 9,316,602 
0 67,891 9,455,016 9,316,602 

Net Budget 

138,414 [ 
138,414 



POD POD P076 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 5 POD Category: Essential 1 POD Function: Operations 

Program Services 

Bridge Repair 

Program Description 

Minor repairs of city-owned/maintained bridges. 

Legal Requirement 

CalTrans inspection reports. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Repairs are made to bridges based on CalTrans inspection reports. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

1 

Inability to address bridge safety deficiencies. Potential savings (if any) from contracting out is unknown. 

What happens if we don't do this in Program? Who will enforce? 

Public safety risk. Loss of federal funding. 

Can revenues be increased - established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P076 

Autllorized Summary 
Other 

Fund Employee 
FTE Labor 

Services 

1001: General Fund 1.65 165,474 5,124 

2002: Gas Tax 2016 

2026: New Me asure A Maintenance 

Total POD: 1.65 165,474 5,124 

Total 
Services and 

Employee 
Services 

Supplies 

170,598 93,939 

170,598 93,939 

POD 
Inter• 

MYOPS departmental 
Property 

Transfers 

144 0 (296,000) 

50,486 0 

272,858 

144 50,486 (23,142) 

How long would 
contracting out 

take? 

1 -2 years 

Debt Service 
Expenditure 

Subtotal 

(31,319) 

50,486 

272,858 

292,025 

Revenue Net Budget 

0 (31,319) 
0 50,486 

0 272,858 

0 292,025 



POD POD P077 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 5 POD Category: Essential 1 POD Function: Operations 

Program Services 

Concrete Services 

Program Description 

Maintenance and repair of concrete assets within the city's right-of-way to ensure safe and convenient pedestrian travel and access. 

Legal Requirement 

CA Streets and Highway Code and Federal/State ADA requirements 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

22 

How long would 
contracting out 

take? 

1 -2 years 

Currently, much of the sidewalk repairs are contracted out. A change in Level of Service will reduce response to customer complaints about trip/fall hazards, exposing the city 
to more trip/fall claims, increased liability and litigation, which may eliminate any cost savings realized by the change. 

What happens if we don't do this in Program? Who will enforce? 

Increase in trip/fall claims, increased liability and litigation. 

Can revenues be increased - established to provide General Fund offset for this program? 

nla 

If General Fund Support is cut what is the impact on Revenues? 

Program is offset by Gas Tax, Measure A Maintenance, CIP reimbursements and revenues. 

POD Cost P077 

Autllorized Summary 
Other Total 

Services and 
Fund Employee Employee 

FTE Labor 
Services Services 

Supplies 

1001: General Fund 25.20 3,058,996 63,810 3,122,806 5,695,331 

2002: Gas Tax 2016 

2026: New Measure A Maintenance 

Total POD: 25.20 3,058,996 63,810 3,122,806 5,695,331 

POD 
Inter• 

Expenditure 
MYOPS departmental Debt Service Revenue 

Propeny 
Transfers 

Subtotal 

1,572 0 (8,040,360) 779,350 1,525,000 

370,000 0 370,000 0 

5,044,167 5,044,167 0 

1,572 370,000 (2,996,193) 6,193,517 1,525,000 

Net Budget 

(745,650) 

370,000 

5,044,167 

4,668,517 



POD POD P078 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Encroachment Permits 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Essential 3 POD Function: Operations 

Regulation of construction traffic control and excavations within the public right-of-way. Services are fully offset with Capital and Private Development funds. 

Legal Requirement 

City Code Title 12, Street, Sidewalks & Public Places. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Approval of activities in right-of-way by City. 

Impact from Contracting Out? Change in LOS? 

What is the potential d o l lar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

8 

How long would 
contracting out 

take? 
1-2 years 

Would take longer to review and inspect encroachments, there would be a reduction in accountability, and loss of legacy knowledge at no cost savings. Consultants are 
utilized for temporary peak workload increases. 

What happens if we don't do this in Program? Who will enforce? 

Safety concerns associated with unregulated traffic control and street excavations. Potential increase in civil lawsuits. Enforcement would default to Police Department. 

Can revenues be increased - established to provide General Fund offset for this program? 

Currently, program is full cost recovery. 

If General Fund Support is cut w hat is the impact on Revenues? 

This program is fully offset by project reimbursements. 

POD Cost P078 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 13.11 1,823,768 {11,368) 1,812,400 103,445 
To ta l POD: 13.11 1,823,768 (11,368) 1,812,400 103,445 

POD 
Property 

8,536 
8,536 

Inter- Expenditure MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

0 (2, 102,037) (177,656) 0 (177,656)1 
0 (2,102,037) 0 (177,656) 0 (177,656) 



POD POD P079 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 5 POD Category: Essential 1 POD Function: Operations 

Program Services 

Roadway Maintenance 

Program Description 

Maintenance and repair of the city's roadways for the safe and efficient movement of people and goods. 

Legal Requirement 

CA Streets and Highway Code 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
45 

How long would 
contracting out 

take? 
1 -2 years 

Potential savings of contracting out is unknown. Reduced Level of Service may result in liability issues related roadway safety and impact the ability to respond to 
emergency situations. Impact on utility of roadways (movement of people and goods) may affect economic development. Increased liability may eliminate cost savings 
realized by a reduction in Level of Service. 

What happens if we don't do this in Program? Who will enforce? 

Safety of roadways would be a liability issue. Inability to respond to emergency situations. Impact on utility of roadways (movement of people and goods) affecting 
economic development. 

Can revenues be increased - established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P079 
lnter-

Fund Authorized 
FTE 

Summary 
Labor 

Other 
Employee 
Services 

Total Services and 
E;:�:: Supplies 

POD 

Property 
MYOPS depanmental Debt Service Expenditure 

Subtotal Revenue 

Transfers 

1001: General Fund 47.70 5,603,102 173,495 5,776,597 3,180,891 4,878 0 (10,022,912) (1,060,547) 40,000 
6011: Storm Drainage 166,850 166,850 
2002: Gas Tax 2016 1,709,514 1,709,514 0 
2026: New Measure A Maintenance 9,239,300 9,239,300 0 

Net Budget 

(1,100,547) 
166,850 

1,709,514 
9,239,300 

Total POD: 47.70 5,603,102 173,495 5,776,597 3,180,891 4,878 1,709,514 (616,763) 10,055,117 40,000 10,015,117 



POD POD P080 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Mandated 

Program Services 

Speed Limit Program 

Program Description 

Implementation of easonable and enforceable speed limits to minimize speeding and collisions. 

Legal Requirement 

CVC Sec. 40802 requires this program if we want the ability to enforce speed limits 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

What is the po tential d o l lar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Yes No 0 

What is the Minimal Legal Requirement? 

California Vehicle Code division 11 requires posting of speed limits for enforcement. 

Impact from Contracting Out? Change in LOS? 

No cost savings anticipated. 

What happens if we don't do this in Program? Who will enforce? 

Enforcement of speed limits will not be possible. Potential for increase in collision liability and increase number of investigations. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P080 

Authorized Summruy Other Total Services and Fund Employee Employee 
FTE Labor 

Services Services 
Supplies 

1001: General Fund 0.95 130,350 1,285 131,635 79,836 
2002: Gas Tax 2016 

2006: Traffic Safety 

Tota l POD: 0.95 130,350 1,285 131,635 79,836 

POD 
Propeny 

378 

378 

Inter-

MYOPS deprutmental Debt Service 
Transfers 

0 (224,189) 
20,854 77,298 

14,000 

20,854 (132,891) 

POD Function: Operations 

How long would 
contracting out 

take? 

1-2 years 

Expenditure 
Subtotal 

(12,340) 
98,152 

14,000 

99,813 

Revenue 

0 
0 

0 

0 

Net Budget 

(12,340) 
98,152 

14,000 

99,813 



POD POD P081 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active 
Department: 15000:Public Works 

Program Services 

Street Lights & Traffic Signals Maintenance 

Program Description 

Youth Program: No Youth Program 

Group: Group 3 POD Category: Essential 1 POD Function: Operations 

ADA Support, Safety Lighting & Safety Intersection Control Maintenance (pedestrians, vehicles, bicyclists, Fire Dept. equipment), and replacement of damaged and "knocked 
down" poles. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
17 

How long would 
contracting out 

take? 

1-2 years 

Inability to respond to emergency and routine service calls would place safety and security of the public at risk. Impact on utility of roadways (movement of people and 
goods) would affect economic development. Street Light re-lamping (routine maintenance) is already contracted out. 

What happens if we don't do this in Program? Who will enforce? 

Safety of the roadways would be a liability issue 

Can revenues be increased • established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P081 

Fund 

1001: General Fund 
2026: New Measure A Ma intenance 
2202 Neighborhood Lighting Dist 
2232: Landscaping and Lighting 
Total POD: 

Autllorized 
FTE 

19.60 

Summary 
Labor 

2,376,132 

19.60 2,376,132 

Other 
Employee 

Services 

23,420 

Total Services and E;;'t�� Supplies 

2.399.552 1.455,320 

23,420 2,399,552 1,455,320 

POD 
Property 

6,882 

6,882 

Inter• 

MYOPS departmental 
Transfers 

0 (4.086,693) 
2,056,856 

25,009 
0 5,191,200 
0 3,186,372 

Debt Service 
Expenditure 

Subtotal 

(224.939) 
2,056,856 

25,009 
5,191,200 
7,048,126 

Revenue 

91.000 
0 

91,000 

Net Budget 

(315.939) 
2,056,856 

25,009 
5,191,200 
6,957,126 



POD POD P082 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Essential 1 POD Function: Operations 

Program Services 

Traffic Signal Operations 

Program Description 

Operating traffic signals properly is essential for safe operations of intersections. 

Legal Requirement 

eve Sec. 21455; sec Sec. 10.08.040 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Operating traffic signals properly is essential for safe operations of intersections. 

Impact from Contracting Out? Change in LOS? 

Corridor timing work is already contracted out. No savings realized by contracting out additional work. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be  
reduced by contracting out -

LOS Change? 

6 

Increased congestion on city streets. Exposes City to increased liability and litigation. Increase the number of investigations required. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P082 

Authorized Summruy Other Total Services and 
Fund Employee Employee 

FTE Labor 
Services Services 

Supplies 

1001: General Fund 6.70 1,085,350 10,698 1,096,048 664,749 

2002: Gas Tax 2016 

2006: Traffic Safety 

Total POD: 6.70 1,085,350 10,698 1,096,048 664,749 

POD 
MYOPS 

Property 

3,144 0 

173,640 

3,144 173,640 

Inter-

deprutmental Debt Service 
Transfers 

(1,832,669) 

643,615 

122,500 

(1,066,554) 

How long would 
contracting out 

take? 

1 Year 

Expenditure 
Subtotal 

(68,728) 

817,255 

122,500 

871,026 

Revenue 

0 

0 

0 

0 

Net Budget 

(68,728) 

817,255 

122,500 

871,026 



POD POD P083 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Essential 1 POD Function: Operations 

Program Services 

Speed Limit Program 

Program Description 

ADA Support, Safey Maintenance of all modes of travel regulatory controls (signs, markings, legends etc;) 

Legal Requirement 

Implement signing and striping that is consistent with the MUTeD and eve 21455. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Implement signing and striping that is consistent with the MUTeD and eve 21455. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

20 

How long would 
contracting out 

take? 

1 -2 years 

Inability to respond to emergency and routine service calls. safety and security of public would be at risk. Impact on utility of roadways (movement of people and goods) 
affecting economic development. 

What happens if we don't do this in Program? Who will enforce? 

Safety of roadways would be a significant liability issue. 

Can revenues be increased • established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P083 

Authorized Summary 
Other 

Fund Employee 
FTE Labor 

Services 

1001: General Fund 20.40 2,215,370 21,835 

2026: New Measure A Maintenance 

Total POD: 20.40 2,215,370 21,835 

Total 
Services and 

Employee 
Services 

Supplies 

2,237,205 1,356,857 

2,237,205 1,356,857 

POD 
Inter• 

Expenditure 
MYOPS departmental Debt Service Revenue 

Propeny 
Transfers 

Subtotal 

6,417 0 (3,810,198) (209,719) 22,000 

2,618,248 2,618,248 0 

6,417 0 (1,191,950) 2,408,529 22,000 

Net Budget 

(231,719) 

2,618,248 

2,386,529 



POD POD P092 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 9 POD Category: Essential 1 POD Function: Operations 

Program Services 

Design and construction management for City facility improvements. 

Program Description 

City facilities project and construction management 

Legal Requirement 

Americans with Disabilities Act (ADA) Title 24 Accessibility Standards, 
California Building Code Title 24,OSHA indoor air quality title 8, National Fire Protection Association (NFPA) section 25, 
SMAQMD rule 411, California Health and safety code section 25401-25402.3, 
and California code of regulations title 22 of division 4.5. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the  Level Of 
Service Be Cha nged? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

How Many FTE Could be 
r educed by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

The City is required to comply with all applicable codes and regulations, such as the California Building Code Title 24 that is a broad set of requirements for energy 
conservation, green design, construction and maintenance, fire and life safety, and accessibility. 

Impact from Contracting Out? Change in LOS? 

Already Contracted out, with staff performing oversight. I f  the remaining services were contracted out, in addition to what is already contracted out loss of Full time 
Employees and loss of continuity, quality and standards throughout the City. Level of Service would be dependent on the contracts. Changes in Level of Service would 
depend on how the contracts are written and enforced. 

What happens if we don't do this in Program? Who will enforce? 

Projects would not get completed and departments may elect to manage their own projects. There would be a loss of continuity and quality of standards throughout the City. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis, such 
as an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Facilities would not have the staff to perform the work and would not collect the revenue from performing the work. 

POD Cost P092 

Authorized Summary 
Other Total 

Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE La bor Services Services Supplies Property Transfers Subtotal 

I 1001: General Fund 3.60 615,594 3,804 619,398 291,916 15,685 20,000 (1,354,016) (407,017) 0 (407,017)1 
Total POD: 3.60 615,594 3,804 619,398 291,916 15,685 20,000 (1,354,016) (407,017) 0 (407,017) 



POD POD P094 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: Partial Youth Program 

Group: Group 9 POD Category: Existing 

Property management for downtown properties and multi-use facilities 

Program Description 

Property management for downtown properties and multi-use facilities 

Legal Requirement 

City obligations are specified in lease agreements. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Specified in lease agreements. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Loss Full Time Employees. Changes in Level of Services would be dependent on how the contracts are written and enforced. 

What happens if we don't do this in Program? Who will enforce? 

POD Function: Operations 

How long would 
contracting out 

take? 

Properties would not be managed, lease obligations would not be met, vacancy rates would increase (no management). Large negative impact on the building occupants of the 
City's multi-use facilities. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes, if all vacant lease spaces can be leased out, potential for additional revenue. In multi-use facilities, charging "rent" to departments, based on area occupied could 
increase revenues. 

If General Fund Support is cut what is the impact on Revenues? 

This change would decrease revenues from unmanaged leases, no new leases. General fund revenue would decrease. 

Youth Program 

Goal of Program 

Providing job skills training and work experience. 

Service Category 

Job Training/Employment 

POD Cost P094 

Prevention/Intervention 

Prevention 

Other Total 

Ages Served 

18-24 

Number Served Demographics 

1 Unknown 

Inter• 

Provider 

Other 

Community College 
Foundation 

Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS departmental Debt service Revenue Net Budget FTE Labor Supplies Property Subtotal 

1001: General Fund 2.10 313,947 
6004: Parking 
1002: Interdepartmental Service 
Total POD: 2.10 313,947 

POD Cost P094. Youth Program 
Operating Projects- Total Youth Fund Youth Youth Expenditures Expenditures Expenditures 

11001: General Fund 18,261 18,261 
Total POD: 18,261 18,261 

Services Services 
1,940 315,887 148,874 7,999 

0 0 0 0 

1,940 315,887 148,874 7,999 

Operating 
Youth 

Revenues 

Projects
Youth 

Revenues 
Total Youth 

Revenues 

Transfers 
0 (290,146) 182,614 0 182,614 

120,580 0 120,580 0 120,580 
146,049 146,049 146,049 

120,580 (144,098) 449,243 0 449,243 



POD POD P095 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 9 POD Category: Existing 

Response to citywide departments and public inquiries regarding city property 

Program Description 

POD Function: Operations 

Asset Mgmt is primary repository of historic information regarding City's real property assets. Significant impact to department projects if property rights are 
unknown/unconfirmed, potential legal risks if not performed. Providing public access to needed information. 

Legal Requirement 

Public Records Act 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City has to comply with Public Records Act, that expressly declared that access to information concerning the conduct of the people's business is a fundamental and 
necessary right of every person in this state. 

Impact from Contracting Out? Change in LOS? 

Unknown 

What happens if we don't do this in Program? Who will enforce? 

Violations of the state Public Records Act are not in accordance with principles of good governance and transparency, and have a potential risk of litigation from the media 
and private citizens. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If  General Fund Support is cut what is the impact on Revenues? 

None, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis, 
such as an internal service fund. 

POD Cost P095 

Authorized Summary 
Other Total 

Services and POD Inter-
Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property Transfers Subtotal 

I 1001: General Fund 2.90 432,661 2,673 435,334 205,168 11,024 0 (483,577) 167,949 0 167,9491 
Total POD: 2.90 432,661 2,673 435,334 205,168 11,024 0 (483,577) 167,949 0 167,949 



POD POD P097 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 9 POD Category: Essential 1 POD Function: Operations 

Program Services 

Preventive maintenance, daily repairs, corrective work, deferred maintenance, locks and security 

Program Description 

Preventive maintenance, daily repairs, corrective work, deferred maintenance, locks and security 

Legal Requirement 

Federal Occupational Safety and Health Administration, National Fire Prevention Association , California Building, Electrical, Mechanical codes, etc. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City is required to comply with all applicable codes and regulations, such as the California Building Code Title 24 that is a broad set of requirements for energy 
conservation, green design, construction and maintenance, fire and life safety, and accessibility. 

Impact from Contracting Out? Change in LOS? 

A large percentage is already contracted out with City staff managing the contracts. If the remaining services were contracted out, loss of full time employees and loss of 
continuity, quality and standards throughout the City would occur. 

Changes in Level of Service would depend on how the contracts were written and enforced. 

What happens if we don't do this in Program? Who will enforce? 

Fines and shutdowns, potential life safety coce violations and injuries. Federal Occupational Safety and Health Administration, Fire Marshall, and other applicable agencies 
would enforce. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis, such 
as an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Facilities would not have the staff to perfonn the work and would not collect the revenue from performing the work. 

Youth Program 

Goal of Program 

Providing maintenance and repairs for all City owned Community Centers/Child Care/4th R/Parks Facilities. 

Service Category 

Other 

POD Cost P097 

Prevention/Intervention 

Prevention 

Ages Served 

0-24 (AII_Ages) 

Number Served Demographics 

Unknown Unknown 

Inter· 

Provider 

City 

Fund 
Authorized 

FTE 

Summary 

Labor 

Other 
Employee 

Services 

Total 
Services and E;:��:: Supplies 

POD 

Propeny 
MYOPS departmental Debt Service 

Expenditure 

Subtotal 
Revenue 

1001: General Fund 22.45 2.646,973 
6004 Parking 
1002: Interdepartmental Service 
2247: Railyards Maint CFO No 2014-04 
Total POD: 22.45 2,646,973 

POD Cost P097 - Youth Program 
Operating Projects· 

Total Youth 
Fund Youth Youth 

Expenditures 
Expenditures Expenditures 

j 1001: General Fund 90,455 90,455 
Total POD: 90,455 90,455 

16,355 2,663,328 1,255,196 
0 0 0 

16,355 2,663,328 1,255,196 

Operating 
Youth 

Revenues 

Projects + 

Youth 

Revenues 

Total Youth 

Revenues 

67,444 
0 

67,444 

Transfers 

20,000 (2,031,024) - 1,974,945 94,514 
90,179 0 90,179 0 

838,744 838,744 
15,000 15,000 

110,179 (1,177,280) 2,918,868 94,514 

Net Budget 

1,880,431 
90,179 

838,744 
15,000 

2,824,354 



POD POD P098 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 9 POD Category: Essential 1 POD Function: Operations 

Program Services 

Remodels, improvements, and billable work based on customer service agreements 

Program Description 

Remodels, improvements, and billable work based on customer service agreements 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

A large amount of work is already contracted out but City staff performs oversight. If the remaining services were contracted out, there would be loss of full time employees 

and loss of continuity, quality and standards throughout the City. Changes in Level of Service would be dependent on how the contracts were written and enforced. 

What happens if we don't do this in Program? Who will enforce? 

Projects would not get completed and departments may elect to manage their own projects. Loss of continuity and quality of standards throughout the City. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis, such 
as an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Facilities would not have the staff to perform the work and would not collect the revenue from performing the work. 

POD Cost P098 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 10.15 1,271,130 7,854 1,278,984 602,767 32,388 0 (2,809,547) (895,409) 0 (895,409) 

6004: Parking 0 0 0 0 1,060 0 1,060 0 1,060 

Total POD: 10.15 1,271,130 7,854 1,278,984 602,767 32,388 1,060 (2,809,547) (894,349) 0 (894,349) 



POD POD P102 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 6 POD Category: Essential 1 POD Function: Operations 

Program Services 

Management and procurement of parts needed to maintain and repair City vehicles. 

Program Description 

Essential oversight required due to exposure of inventory loss and operational risk of mechanic productivity and equipment downtime. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Fleet parts 
management is 

currently 
contracted out to 

NAPAIBS. 

The City is already contracting out these services, so no additional savings would be realized. Contracting out has reduced costs and exposure to inventory loss. 

What happens if we don't do this in Program? Who will enforce? 

City departments would have to incur cost of unbilled parts inventory of $3 million and manage inventory. 

Can revenues be increased - established to provide General Fund offset for this program? 

Not applicable as Fleet is an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Not applicable as Fleet is an internal service fund. 

POD Cost P102 

Authorized Summary Other Total 
Fund Employee Employee 

FTE Labor 
services services 

isso1 Fleet Management 1.40 191,903 (6,156) 185.747 
Total POD: 1.40 191,903 (6,156) 185,747 

Services and POD 
Supplies Property 

7,371,334 283 
7,371,334 283 

MYOPS 

0 
0 

lnler- Expenditure depanmental Debt Service Aevenue 

Transfers 
Subtotal 

69.707 7,627,071 7,566,681 
69,707 7,627,071 7,566,681 

Net Budget 

so.3s9 I 
60,389 



POD POD P104 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 6 POD Category: Essential 1 POD Function: Operations 

Program Services 

Motor pool promotes car sharing and helps to minimize retaining underutilized vehicles. 

Program Description 

Shared motor pool/car share program for employee department transportation at City Hall, 300 Richards, and 24th Street Corporation Yard. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

0 

How long would 
contracting out 

take? 

No additional savings is anticipated by contracting out as the cost for the Fleet Services program is typically lower than contracting out with the associated management 
costs. 

What happens if we don't do this in Program? Who will enforce? 

Each department would be responsible for arranging temporary vehicle rentals or transportation for staff. 

Can revenues be increased - established to provide General Fund offset for this program? 

Not applicable as Fleet is an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Not applicable as Fleet is an internal service fund. 

POD Cost P104 
Other Total Inter· Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS depanmental Debt Service Aevenue Net Budget FTE Labor Supplies Property Subtotal 

Services Services Transfers 

16501 Fleet Management 0.65 79,615 (2,858) 76.757 29,174 76 50,000 18,750 174.757 167,511 7,2461 
Total POD: 0.65 79,615 (2,858) 76,757 29,174 76 50,000 18,750 174,757 167,511 7,246 



POD POD P160 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Urban Forestry Policy Compliance and Development 

Program Description 

Youth Program: No Youth Program 

Group: Group 5 POD Category: Mandated 

Maintaining a healthy urban forest reduces risk of injury and property damage and promotes a healthy environment 

Legal Requirement 

sec 12.s6 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

5 

POD Function: Operations 

How long would 
contracting out 

take? 

Per City Code protected tree removal, maintenance, plans and permits are required to be reviewed, issued and enforced, along with requirements of various Landscaping and 
Lighting assessment districts. 

Impact from Contracting Out? Change in LOS? 

Reduction in Level of Service would result in reduced technical support, and possibly increased liability. potential savings (if any) from contracting out is unknown. 

What happens if we don't do this in Program? Who will enforce? 

Ability to enforce city's tree ordinance is reduced. Increase in claims, liability and litigation. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. Collect fee for arborist's review of development projects. Bill insurance companies for damage to trees resulting from vehicle accidents. 

If General Fund Support is cut what is the impact on Revenues? 

Program is offset with Landscaping & Lighting funds 

POD Cost P160 

Authorized Summary 
Other Total 

Services and POD Inter-
Fund Employee Employee MYOPS departmental FTE Labor 

Services Services 
Supplies Property 

Transfers 
Debt Service Expenditure 

Revenue Net Budget Subtotal 

1001: General Fund 8.15 869,019 32,480 901,499 533,697 3,382 0 (1,445,512) (6,933) 15,000 (21,933) 

2232: Landscaping and Lighting 124,549 1,275,602 1,400,151 1,400,151 

Total POD: 8.15 869,019 32,480 901,499 533,697 3,382 124,549 (169,910) 0 1,393,218 15,000 1,378,218 



POD POD P162 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 5 POD Category: Essential 1 POD Function: Operations 

Program Services 

Urban Forest Maintenance 

Program Description 

Maintaining a healthy urban forest reduces risk of injury and property damage and promotes a healthy environment 

Legal Requirement 

C/W Landscaping and Lighting Assessment District, City Code 12.56 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Landscaping and Lighting Assessment requirements 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

29 

How long would 
contracting out 

take? 

3 months 

Contractors are already being used to provide this service. City crews provide emergency services and contract inspection and administration. Decreasing the Level of 
Service may result in increased liability and litigation. Potential savings (if any) from contracting out is unknown. 

What happens if we don't do this in Program? Who will enforce? 

Increased liability and litigation, increased maintenance costs, decreased forest health. 

Can revenues be increased - established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is offset with Landscaping & Lighting, and landscape district funds. 

POD Cost P162 

Other Total Inter-
Authorized Summary Services and POD Expenditure 

Fund Employee Employee MYOPS departmental Debt Service Revenue 
FTE Labor Supplies Property Subtotal 

Services Services Transfers 

1001: General Fund 32.15 3,366,214 125,815 3,492,029 2,067,320 13,102 56,200 (5,599,308) 29,343 0 

2232: Landscaping and Lighting 482.451 4,941,148 5,423,599 

2507: Land Park 32,850 32,850 

Total POD: 32.15 3,366,214 125,815 3,492,029 2,067,320 13,102 538,651 (625,310) 0 5,485,792 0 

Net Budget 

29,343 

5,423,599 

32,850 

5,485,792 



POD POD P262 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Essential 1 POD Function: Operations 

Program Services 

Active Transportation 

Program Description 

Plan and manage the City's Active Transportation Improvement Programs and staff the City's Active Transportation Commission. 

Legal Requirement 

City Code Chapter 2.100 establishes the Active Transportation Commission 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dol lar 
savings from contracting out -

LOS cha nge? 

Compliance with City Code Chapter 2.100 establishing the Active Transportation Commission 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced b y  contracting out -

LOS Change? 

1 

How long would 
contracting out 

take? 

6 months 

Eliminating this program would reduce the City's ability build relationships and trust with the community as well reduce ability to implement pedestrian and bicycle 
improvements, reducing the number of federal, state, and regional grants the City could obtain. 

What happens if we don't do this in Program? Who will enforce? 

Eliminating this program would reduce the City's ability to implement pedestrian and bicycle improvements, reducing the number of federal and state funded grants the City 
would likely be able to obtain. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P262 

Authorized Summary 
Other Total 

Services and Fund Employee Employee 
FTE Labor 

Services Services 
Supplies 

1001: General Fund 3.50 527,746 5,202 532,948 323,230 

2002: Gas Tax 2016 

Total POD: 3.50 527,746 5,202 532,948 323,230 

POD 
Property 

1,529 

1,529 

Inter- Expendi ture MYOPS depanmental Debt Service Aevenue Net Budget 
Transfers Subtotal 

0 (907,664) (49,958) 0 (49,958) 

84,431 312,953 397,385 0 397,385 
84,431 (594,711) 347,427 0 347,427 



POD POD P264 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Project Development 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Fully Offset POD Function: Operations 

Responsible for the scoping, estimating, and initiation of transportation capital improvement projects (Cl P's) that include the expansion and modifications of the public ROW 
and transportation network, including feasibility studies and concept development. Establishes budgets, schedules, and manages transportation CIPs including state and 
federal grant funded projects. Prepares grants for competitive programs to fund roadway improvements, bridges, streetscapes, trails, and bikeways. Forecasts grant match 
requirements and other local expenses. Manages regional programming and updates for capital projects and federal authorizations. Procures and manages professional 
engineering services for studies and improvements per local, state and federal requirements. Provides project documentation, technical reports, city reviews, and 
environmental clearance for transportation CIPs. Interfaces with transportation planners, Caltrans, SACOG, Council offices, the media, and the public. Services are fully 
offset with Capital and Private Development funds. 

Legal Requirement 

Compliance with City, state, and federal audit requirements, Public Contract Code Sec. 10373, U.S. Government Code, Federal Code of Regulations Titles 23, 24, 26, 29, 41, 
48, and 49. California Civil Code and Code of Civil Procedure for procurement of professional services. California Streets and Highway Codes. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 
0 

How long would 
contracting out 

take? 

Failing infrastructure that is immediate safety concern would need to be scoped to determine cost by professional engineering staff. Accounting and auditing for existing 
projects is mandated by federal and state grant agreements. 

Impact from Contracting Out? Change in LOS? 

Contracting out would reduce responsiveness to community and council member questions, would reduce the number of transportation projects developed and then 
subsequently built, resulting in less transportation funding. 

What happens if we don't do this in Program? Who will enforce? 

Eliminating this program would result in the City's inability to initiate and deliver transportation CIPs, resulting in fewer improvement projects and missed opportunities for 
state and federal funding. Current grant funded project efforts would cease and put the City in default with state and federal grant agreements. Currently obligated and 
future programmed funds would be lost due to fund requirement timelines, and the failure to deliver. Transportation funds would be reduced. 

Can revenues be increased - established to provide General Fund offset for this program? 

This program is fully offset. For decades this program has had no general fund reliance because of the availability of local discretionary transportation matching funds. 
With the expiration of Old Measure A funds, the program will need new local discretionary fund revenues to continue pursuing programming transportation capital grant 

opportunities. The regional metropolitan planning organization (SACOG) requires an 11.47% match on the federal funds programmed through competitive programs. This 
match requirement is true for the state Active Transportation Program, the state Highway Bridge Program, and the state Highway Safety Improvement Program. In addition, 
the SBl Local Regional Partnership program requires a 50% match. To continue leveraging state and federal funds new local match sources must be identified or the city will 
lose a significant amount of transportation funds available through grants. 

If General Fund Support is cut what is the impact on Revenues? 

Reduced federal, state, and local transportation dollars would be realized. Program is currently fully offset. 

POD Cost P264 

Authorized Summary Other Tora! Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor Services Services Supplies Property Transfers Subtotal 

I 1001: General Fund 8 .46 1,548,129 (7,336) 1,540,793 87,811 7,246 0 (1,356,463) 279,387 0 279,3871 
Total POD: 8.46 1,548,129 (7,336) 1,540,793 87,811 7,246 0 (1,356,463) 279,387 0 279,387 



POD POD P265 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 5 POD Category: Existing POD Function: Operations 

Program Services 

Streetscape Maintenance 

Program Description 

Well-maintained transportation corridor landscaping contributes to public safety, neighborhood liveability, and increased property values. 

Legal Requirement 

City financing plans and annual assessment districts (Citywide Landscaping and Lighting District and other landscape and maintenance districts). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Landscaping and Lighting district requirements 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Services are currently contracted out. Inspections are completed by City staff. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

6 

How long would 
contracting out 

take? 

6-12 months 

The City's 565+ acres of streetscapes would be in serious risk of failure, significantly impacting quality of life and economic development. Millions of dollars of public 
infrastrucutre investment would be at risk. 

Can revenues be increased • established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is funded by special district funds. 

POD Cost P265 

Fund 

1001: General Fund 
6005: Water 

6006: Wastewaier 
2017: Citation 1-5 Maintenance 

2201: Power Inn Rd Md 2003-01 
2204: Northside Subdiv Maint Dist 
2205: Subdiv Lndscpng Maint Dist 
2206: Laguna Creek Maint Dist 

2207: 12th Street Maint Benefit Area 
2226: Neighborhood Water Quality Dist 
2227: N Nai Lndscp 99-02 
2229: Willowcreek Lndscpng CFD 

2230: N Naiomas Lands CFD 3 
2231: Village Garden N. - Mtce Dist IH 
2232: Landscaping and Lighting 

2238: Del Paso Nuevo Landscaping CFD 
2246: Township 9 CFD No. 2012-06 
2247: Railyards Maint CFD No 2014-04 
2248: Parkebridge CFD 2014-07 
2249: SacMaintCFD2014-04 Annex Areas 
2250: SacMaintCFD2014-04 Area 01 

Authorized 

FTE 

9.15 

Summary 

Labor 

1,199,764 

Other 

Employee 

Services 

(3,241) 
0 

0 

0 

Total 

Employee 
Services and 

Services 
Supplies 

1,196,523 5,034,366 
0 0 

0 0 

0 0 

Total POD: 9.15 1,199,764 (3,241) 1,196,523 5,034,366 

POD 

Property 

2,421 
0 

0 

0 

2,421 

lnter-

MYOPS departmental 

Transfers 

0 (5,931,023) 

55,849 

55,850 
40,000 
10,024 

6,500 
- 348,237 

51,580 

11,500 
50,980 

655,380 
- 120,000 

615,000 
31,924 

0 2,917,000 

24,700 
- 2,000 

132,250 
73,000 

133,713 
98,750 

0 (496,786) 

Debt Service 

0 

0 

0 

0 

Expenditure 

Subtotal 

302,287 
55,849 

55,850 
40,000 
10,024 

6,500 
348,237 
51,580 

11,500 
50,980 

655,380 
120,000 

615,000 
31,924 

2,917,000 

24,700 
2,000 

132,250 

73,000 
133,713 

98,750 

5,736,524 

Revenue Net Budget 

0 302,287 
0 55,849 

0 55,850 
40,000 
10,024 

0 6,500 
348,237 
51,580 

11,500 
50,980 

655,380 
120,000 

615,000 
31,924 

2,917,000 

24,700 

2,000 
132,250 

73,000 
133,713 

98,750 

0 5,736,524 



POD POD P267 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Essential 1 POD Function: Operations 

Program Services 

Transportation Planning 

Program Description 

Transportation planning to conduct and research, planning, and policies both to address the City#s short-term transportation needs and to achieve the City#s long-term 
mobility goals. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Eliminating this program would reduce community trust, the City's ability to comprehensively address the City#s short-term transportation needs and to achieve the City#s 
long-term mobility goals. 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P267 

Other Total Inter-
Authorized Summary Services and POD 

Fund Employee Employee MYOPS departmental 
FTE Labor Supplies Property Debt Service Expenditure 

Revenue Subtotal 
Services Services Transfers 

1001: General Fund 4.10 678,315 6,686 685,001 415,449 1,965 0 (1,166,626) (64,211) 0 

2002 Gas Tax 2016 358,520 402,241 760,761 0 
2039: NMA Safety, Streets, Ped, Bic 0 0 0 0 5,500 0 0 5,500 0 

Total POD: 4.10 678,315 6,686 685,001 415,449 1,965 364,020 (764,385) 0 702,050 0 

Net Budget 

(64,211) 

760,761 
5,500 

702,050 



POD POD P272 Detail Sheet by POD 

Fiscal Year: FY 2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Illegal Dumping 

Program Description 

Youth Program: No Youth Program 

Group: Group 7 POD Category: Essential 2 POD Function: Operations 

Recycling and Solid Waste Division dedicates resources to combat and prevent illegal dumping. The division provides code enforcement services and the collection and 
disposal of illegally dumped waste. 

Legal Requirement 

Title 13, Chapter 13.10.130 of the City Code 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

8 

How long would 
contracting out 

take? 

1 Year 

No legal requirement to pick up illegally dumped refuse. The City is required to pay a reward for information that leads to the arrest and conviction of one who violates illegal 
dumping provisions. 

Impact from Contracting Out? Change in LOS? 

Reductions in Level of Service will result in accumulation of illegally dumped debris across the City. 

What happens if we don't do this in Program? Who will enforce? 

Other City departments, such as Community Development or Community Response, will have to provide services should this program be eliminated, or illegally dumped 
refuse will accumulate, creating health and safety risks. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

If general funding is cut then RSW cannot provide illegal dumping services as funds generated by rate payers cannot be used for this type of service. It is a violation of 
Prop 218. Illegal dumping services are funded l:ly general fund and Measure U. 

POD Cost P272 

Other Total Inter-
Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue FTE Labor Supplies Property Subtotal 

Services Services Transfers 

2401: Measure U 970.000 970.000 
6007: Recycling and Solid Waste 8.00 742.393 1,146 743,539 282,383 0 0 (1,025,886) 36 0 

Total POD: 8.00 742,393 1,146 743,539 282,383 0 970,000 (1,025,886) 970,036 0 

Net Budget 

970,000 
36 

970,036 



POD POD P278 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 9 POD Category: Essential 1 POD Function: Operations 

Sustainability, LEED, Energy management, monitoring utility account management system (Energy Cap) 

Program Description 

Sustainability, LEED, Energy management, monitoring utility account management system (Energy Cap) 

Legal Requirement 

Support new local mandates from the City's New Building Electrification Ordinance for City facilities, and implementation of the City's Climate Action Plan for municipal 

buildings. Ensure City compliance with mandatory state energy reporting for large buildings pursuant to the State's Building Energy Benchmarking Program, established by AB 
802. Advise citywide policy and program development for green building standards. Support compliance with forthcoming state requirements for zero-emission public fleets in 
the Advanced Clean Fleets Regulation. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

How Many FTE Could be 
r educed by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

The City must comply with local and state ordinances for new building electrification standards, and must ensure that local standards do not impose a barrier to compliance 
with other laws and regulations for critical facilities. Energy benchmarking reports must be submitted to the state annually for large facilities. Future City fleet purchases 
must comply with forthcoming Advanced Clean Fleets Regulations, necessitating the expansion of fleet charging infrastructure. 

Impact from Contracting Out? Change in LOS? 

If the remaining services were contracted out, in addition to what is already contracted out, loss of Full Time Employees and loss of continuity, quality and standards 
throughout the City. Level of Service would be dependent on how the contracts were written and enforced. 

What happens if we don't do this in Program? Who will enforce? 

Tracking and monitoring of Energy management and Sustainability would not get completed, departments may elect to manage their own projects, loss of continuity, quality 
and standards throughout the City. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis such 
as an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Facilities would not have the staff to perform the work and would not collect the revenue from performing the work. 

POD Cost P278 

Authorized Summary Other Total Services and POD Inter- Expendirure Fund Employee Employee MYOPS departm ental Debt Service Revenue Net Budget FTE Labor Services Services Supplies Property Transfers Subtotal 

11001 General Fund 3.50 633,000 3,911 636,911 300,170 16,129 30,000 (967,154) 16,055 0 16,0551 
Total POD: 3.50 633,000 3,911 636,911 300,170 16,129 30,000 (967,154) 16,055 0 16,055 



POD POD P283 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 4 POD Category: Existing POD Function: Operations 

Program Services 

Off-Street Parking Facilities 

Program Description 

The City of Sacramento owns and manages parking facilities throughout the city to provide off-street parking services, including monthly and event parking, to service 
residents, visitors, and businesses of Sacramento. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out . 

LOS change? 

Loss of control of the parking program, such as elimination of discount parking programs. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 
58 

How long would 
contracting out 

take? 
12 months 

Negative impact on economic development inclusive of loss of service to special events, potential tax revenue and $16.1 million of program revenue. 

Can revenues be increased - established to provide General Fund offset for this program? 
N/A 

If General Fund Support is cut what is the impact on Revenues? 

The Off Street Parking program is $9.3 million cash positive. 

Youth Program 

Goal of Program 

City Volunteers & Interns Parking Program: 
Support youth internships offered by the City at locations in the downtown area by offering free parking at Memorial Garage for City volunteers and interns (not restricted to 
youth). AND City of Festivals: Provide support in the form of grants for special events consistent with family oriented themes, entertainment and/or activities; ties the 
river/region together; promotes the city and provides economic benefit to the City. 

Service Category 

Recreation 

POD Cost P283 

Prevention/Intervention 

Prevention 
Ages Served 

0-24 (AII_Ages) 

Authorized Summary 
Other Total 

Services and 
Fund Employee Employee 

FTE Labor 
Services Services 

Supplies 

6004: Parking 60.75 5,519,572 (1,018,239) 4,501,333 4,485,484 
2247: Railyards Maint CFO No 2014-04 
Total POD: 60.75 5,519,572 (1,018,239) 4,501,333 4,485,484 

POD Cost P283 - Youth Program 
Operating Projects -

Total Youth 
Operating Projects -

Total Youth 
Fund Youth Youth 

Expenditures 
Youth Youth 

Revenues 
Expenditures Expenditures Revenues Revenues 

16004: Parking 33,891 33.891 0 0 
Total POD: 33,891 33,891 0 0 

POD 

Propeny 

30,097 

30,097 

Number Served Demographics 

Unknown Unknown 

Inter· 

MYOPS departmental Debt Service 

Transfers 

100,000 (2,338,521) 
10,500 

100,000 (2,328,021) 

Provider 

Other 
Community College 
Foundation 

Expenditure 
Revenue 

Subtotal 

6,778,393 16,118,413 
10,500 

6,788,893 16,118,413 

Net Budget 

(9,340,020) 
10,500 

(9,329,520) 



POD POD P284 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

On-Street Parking Enforcement 

Program Description 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Existing POD Function: Operations 

On-Street Parking Enforcement ensures compliance of local and state parking regulations to facilitate the safe turnover and availability of parking spaces throughout the city. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential do l l ar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 
12 months 

There is no legal requirement to provide on-street parking enforcement. However, if the service adds safety and encourages turnover of parking spaces to support the 
community. 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

Parking enforcement encourages compliance with parking regulations which increases safety for the community. 

Can revenues be increased - established to provide General Fund offset for this program? 

The program expects to continue contributing to General Fund with the increasing recovery from the pandemic. 

If General Fund Support is cut what is the impact on Revenues? 

This program is self-funding. 

POD Cost P284 

Authorized Summary 
Other Total 

Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

11001: General Fund 50.00 4,370.618 42.411 4,413,029 769,922 18,176 286,635 971,604 6,459,366 5,252,800 1,206,5661 
Total POD: 50.00 4,370,618 42,411 4,413,029 769,922 18,176 286,635 971,604 6,459,366 5,252,800 1,206,566 



POD POD P285 Detail Sheet by POD 

Fiscal Year: FY 2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

O n-Street Parking Meters 

Program Description 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Existing POD Function: Operations 

The On-Street Parking Meter program provides adequate turnover for on-street parking within the Parking Meter Zones of the Central and Fort Sutter traffic districts. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential do l l ar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
7 

Loss of control of the on-street parking meter program, such as elimination of meter holiday programs. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 
12 months 

City assets would not support the needs of the businesses, commuters, visitors and neighborhoods. Potential loss of net program revenue to cover eligible expenses as 
outlined in City Code 10.40.130. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. This program can increase revenues to cover eligible expenses. 

If General Fund Support is cut what is the impact on Revenues? 

This program is self-funding. 

POD Cost P285 

Authorized Summary 
Other Total 

Services and POD Fund Employee Employee FTE Labor 
Services Services 

Supplies Property 

11001: General Fund 7.00 546,060 3,916 549,976 2,931,617 2 ,310 
Total POD: 7.00 546,060 3,916 549,976 2,931,617 2,310 

Inter- Expenditure MYOPS departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

0 5,302,406 8,786,309 9,919,205 c1.132.s96) I 
0 5,302,406 8,786,309 9,919,205 (1,132,896) 



POD POD P286 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Project Design and Delivery 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Fully Offset POD Function: Operations 

Manage and prepare the design of civil and electrical improvement plans, specifications and estimates as construction contract bid documents, manage the City's 
transportation capital improvement projects and programs, develop and administer citywide standard construction specifications and improvement standards for transportation 
infrastructure within the public right-of-way, and manage the project design oversight and administration of capital improvement projects through construction completion. 
Services are fully offset with Capital and Private Development funds. 

Legal Requirement 

State of California Professional Engineer's Act Sec. 6735 requires a State of California Licensed/Registered Civil Engineer to approve all plans for construction. Also a 
condition of state and federal construction funding. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

How long would 
contracting out 

take? 

State of California Professional Engineer's Act Sec. 6735 requires that all civil engineering plans, calculations, specifications and reports shall be prepared by or under the 
responsible charge of a State of California Licensed/Registered Civil Engineer. Similarly, State of California Professional Engineer#s Act Sec. 6735.1 requires all electrical 
engineering plans, specifications, calculations, and reports shall be prepared by, or under the responsible charge of a licensed electrical engineer. 

Also, as a condition of state and federal construction funding and consistent with 23 CFR 172.9, a local agency must designate a full-time, public employee in responsible 
charge of each project. The role of the responsible charge is to ensure that the work delivered under contract is complete, accurate, and consistent with the terms, conditions, 
and specifications of the contract. 

Impact from Contracting Out? Change in LOS? 

Contracting out would reduce responsiveness and accountability to communities and the City Council; would reduce the number of transportation projects developed and then 
subsequently built, resulting in less transportation funding. 

What happens if we don't do this in Program? Who will enforce? 

Eliminating this program would preclude the City from delivering its transportation CIP and would result in the loss of local, state, and federal transportation funds. 

Can revenues be increased • established to provide General Fund offset for this program? 

This program is fully offset. For decades this program has had no general fund reliance because of the availability of local discretionary transportation matching funds. 
With the expiration of Old Measure A funds, the program will need new local discretionary fund revenues to continue pursuing programming transportation capital grant 
opportunities. The regional metropolitan planning organization (SACOG) requires an 11.47% match on the federal funds programmed through competitive programs. This 
match requirement is true for the state Active Transportation Program, the state Highway Bridge Program, and the state Highway Safety Improvement Program. In addition, 
the SBl Local Regional Partnership program requires a 50% match. To continue leveraging state and federal funds new local match sources must be identified or the city will 
lose a significant amount of transportation funds available through grants. 

If General Fund Support is cut what is the impact on Revenues? 

Reduced federal, state, and local transportation funds would be realized. Program is currently fully offset. However, because Old Measure A has expired new local matching 
funds should be identified to participate in future grant funds available from state, regional, and federal funding sources in order to advance transportation capital 
improvement efforts. 

POD Cost P286 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

11001 General Fund 17.61 2,937,989 (15,270) 2,922,719 166,644 13,752 0 (2,823,560) 279,555 0 279,5551 
Total POD: 17.61 2,937,989 (15,270) 2,922,719 166,644 13,752 0 (2,823,560) 279,555 0 279,555 



POD POD P288 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Residential Parking Program 

Program Description 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Existing POD Function: Operations 

The Residential Permit Parking Program provides preferential on-street parking for Sacramento City residents and visitors in residential areas impacted by commuter parking 
and where off-street parking is not always adequate. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

n/a 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
8 

How long would 
contracting out 

take? 
1-2 years 

Loss of control of the residential parking program, including limited management to support the balance of businesses, commuters, visitors and neighborhoods' parking needs. 

What happens if we don't do this in Program? Who will enforce? 

No parking enforcement to support the balance of business, commuters, visitors, and neighborhoods' parking needs. 

Can revenues be increased - established to provide General Fund offset for this program? 

The program expects to continue contributing to the General Fund with the increasing recovery from the pandemic. 

If General Fund Support is cut what is the impact on Revenues? 

This program is self-funding. 

POD Cost P288 

Auth orized Summary 
Other Total 

Services and POD Inter- Expe nditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

S upplies Property 
Transfers 

Subtotal 

11001: General Fund 8.00 650,730 6,786 657,516 123,187 4,655 44,115 155,457 984,930 840,448 144,4821 
Total POD: 8.00 650,730 6,786 657,516 123,187 4,655 44,115 155,457 984,930 840,448 144,482 



POD POD P291 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Survey 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Fully Offset POD Function: Operations 

Provide topographic survey and construction staking for CIPs; map property boundaries, easements, and the public right-of-way for the development of CIPs; maintain the 
City's vertical datum; prepare legal plats and descriptions for the acquisition and management of the City's real property assets. Services are fully offset with Capital and 
Private Development funds. 

Legal Requirement 

Professional Engineers and Land Surveyors Act Articles 1, 3, and 5. City Ordinance No. 3425. Subdivision Map Articles 1 & 3. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

6 

City is required to provide Professional Land Surveyor services per the California Subdivision Map Act. 

Impact from Contracting Out? Change in LOS? 

Reducing this program would result in reduced levels of service to private development and for the delivery of Transportation CIPs. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

6 months 

Eliminating this program in its entirety is not practicable as the City is required to provide Professional Land Surveyor services per the California Subdivision Map Act. 
Reducing this program would result in reduced levels of service to private development and for the delivery of Transportation CIPs. 

Can revenues be increased • established to provide General Fund offset for this program? 

This program is fully offset. 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P291 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

I 1001: General Fund 8 .96 1,147,221 (7,769) 1,139,452 65,071 
Total POD: 8.96 1,147,221 (7,769) 1,139,452 65,071 

POD 
Property 

5,370 
5,370 

Inter- Expenditure MYOPS departmental Debt Service Revenue Net Budget 
Transfers Subtotal 

0 (1,436,633) (226,740) 0 (226,740) I 
0 (1,436,633) 0 (226,740) 0 (226,740) 



POD POD P292 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Mandated POD Function: Operations 

Program Services 

Traffic Design & Review 

Program Description 

Review and approval of traffic related designs (plans) to minimize risk/liability to City. 

Legal Requirement 

sec Title 10, Vehicles and Traffic; SCC Title 12, Streets, Sidewalks, and Public Places; SCC Title 18, Additional Development Requirements 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the po tential d o l lar 
savings from contracting out -

LOS change? 

Review and approval of traffic related designs (plans) required by City Code . 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

No cost savings antiicapted by contracting out. A change in LOS would result in delays to private and public projects involving changes to city streets. 

What happens if we don't do this in Program? Who will enforce? 

Exposes City to increased liability and litigation. 

Can revenues be increased - established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P292 

Authorized Summruy Other Total Services and Fund Employee Employee 
FTE Labor 

Services Services 
Supplies 

1001: General Fund 5.15 883,062 8,704 891,766 540,852 

2002: Gas Tax 2016 

2006: Traffic Safety 

Tota l POD: 5.15 883,062 8,704 891,766 540,852 

POD MYOPS Propeny 

2,558 0 

141,277 

2,558 141,277 

Inter- Expenditure departmental Debt Service 
Transfers 

Subtotal 

(1.740.506) (305,331) 

523,656 664,933 

115,500 115,500 

(1,101,350) 475,102 

Revenue 

0 

0 

0 

0 

Net Budget 

(305,331) 

664,933 

115,500 

475,102 



POD POD P293 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Essential 1 POD Function: Operations 

Program Services 

Traffic Investigations 

Program Description 

Traffic investigations and related recommendations minimizes public risk. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the po tential d o l lar 
savings from contracting out -

LOS change? 

A change in the LOS exposes the City to increased liability and litigation. 

What happens if we don't do this in Program? Who will enforce? 

Increase in traffic collisions, and liability and litigation for the City. 

Can revenues be increased - established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P293 

Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

5 

Inter-Authorized Summruy Services and POD Fund Employee Employee MYOPS deprutmental Debt Service 
FTE Labor Supplies Propeny 

Services Services Transfers 

1001: General Fund 5.45 676,637 6,669 683,306 414,423 1,960 0 (976,024) 

2002: Gas Tax 2016 108,252 401,247 

2006: Traffic Safety 66,500 

Tota l POD: 5.45 676,637 6,669 683,306 414,423 1,960 108,252 (508,277) 

How long would 
contracting out 

take? 

1-2 years 

Expenditure 
Subtotal 

123,664 

509,499 

66,500 

699,663 

Revenue 

0 

0 

0 

0 

Net Budget 

123,664 

509,499 

66,500 

699,663 



POD POD P313 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Operate Sacramento Marina 

Program Description 

Youth Program: No Youth Program 

Group: Group 8 POD Category: Mandated POD Function: Operations 

The Sacramento Marina is a 475 slip public marina at the southern end of Front Street providing access to the Sacramento River for the greater Sacramento region. It is a full 
service marina proving monthly slip rental, overnight guest usage, fuel, sewage pump out, potable water and miscellaneous boating supplies in a retail store. 

Legal Requirement 

Irrevocable agreement (CM2005-0307) with the State's Department of Boating and Waterways requires the Marina to remain open, and functional throughout the term of the 
loan employing only City employees. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the  potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

The Miller family donated the 57 acre parcel to the City with the requirement that it be maintained as a park and marina. 

Impact from Contracting Out? Change in LOS? 

N/A 

What happens if we don't do this in Program? Who will enforce? 

The Marina Fund would be unable to make debt service payments if the Marina were closed. 

Can revenues be increased - established to provide General Fund offset for this program? 

No General Fund impact. Insufficient funds to cover direct operation and full debt service. 

If General Fund Support is cut what is the impact on Revenues? 

Currently, there is no General Fund support received. 

POD Cost P313 

Authorized Summary 
Other Total Services and POD Fund Employe e Employee MYOPS 

FTE Labor 
Services Services 

Supplies Property 

12608 Marina 6.60 567,160 (37,022) 530,138 529,222 
Total POD: 6.60 567,160 (37,022) 530,138 529,222 

Int er-
depanmental Debt Service 

Transfers 

1,500 
1,500 

How long would 
contracting out 

take? 
9 months 

Expenditure 
Revenue Subtotal 

1,060,860 1,876,075 
1,060,860 1,876,075 

Net Budget 

(815,215)1 
(815,215) 



POD POD P338 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 9 POD Category: Mandated 

Program Services 

Americans with Disabilities Act construction projects and compliance 

Program Description 

Americans with Disabilities Act construction projects and compliance 

Legal Requirement 

American with Disability Act. (ADA), California Building Code Title 24. 

Budget Comments 

CMO Comments 

Can T his  be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD Function: Operations 

How long would 
contracting out 

take? 

Legal requirements are due to the American with Disability Act. (ADA), and California Building Code Title 24 that is a broad set of requirements for energy conservation, green 
design, construction and maintenance, fire and life safety, and accessibility that apply to the structural, mechanical, electrical, and plumbing systems in a building. 

Impact from Contracting Out? Change in LOS? 

If the remaining services were contracted out, in addition to what is already contracted out, it would result in loss of full time employees and loss of continuity, and quality 

and standards throughout the City. Changes in Level of Service would be dependent on how the contracts were written and enforced. 

What happens if we don't do this in Program? Who will enforce? 

Potential disabilities accessibility lawsuits. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis such 

as an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Facilities would not have the staff to perform the work and would not collect the revenue from performing the work. 

POD Cost P338 

Authorized Summary Other Total Services and POD Inter- Expendi ture Fund Employee Employee MYOPS departm ental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property Transfers Subtotal 

11001: General Fund 1.80 280,195 1,731 281,926 132,870 7,139 0 (580,293) (158,357) 0 <1ss.3s1i I 
Total POD: 1.80 280,195 1,731 281,926 132,870 7,139 0 (580,293) (158,357) 0 (158,357) 



POD POD P339 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 9 POD Category: Essential 1 POD Function: Operations 

Design, technical review, code compliance and quality inspection supporting Facility Maintenance 

Program Description 

Design, technical review, code compliance and quality inspection supporting Facility Maintenance 

Legal Requirement 

Multiple Federal State and Local codes and standards including but not limited to: Americans with Disabilities Act (ADA) California Building Codes California Health and Safety 
Codes National Fire Protection Association (NFPA) Sacramento Metropolitan Air Quality Management District California Code of Regulations and City of Sacramento Codes. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be  
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City is required to complying with all applicable codes and regulations, such as the California Building Code Title 24 that is a broad set of requirements for energy 
conservation, green design, construction and maintenance, fire and life safety, and accessibility. 

Impact from Contracting Out? Change in LOS? 

A large amount of work is already contracted out but City staff performs oversight. If the remaining services were contracted out, it would result in a loss of full time 
employees and loss of continuity, quality and standards throughout the City. Changes in Level of Service would be dependent on how the contracts were written and 
enforced. 

What happens if we don't do this in Program? Who will enforce? 

Projects would not get completed, departments may elect to manage their own projects, loss of continuity, loss quality and standards throughout the City. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis such 
as an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Facilities would not have the staff to perform the work and would not collect the revenue from performing the work. 

POD Cost P339 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS depanmental Debt Service Revenue Net Budget FTE Labor 

Services Services Supplies Property Transfers Subtotal 

I 1001: General Fund 6.40 970,752 5,998 976,750 460,332 24,734 30,000 0 1,491,817 0 1,491,8171 
Total POD: 6.40 970,752 5,998 976,750 460,332 24,734 30,000 0 1,491,817 0 1,491,817 



POD POD P341 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 9 POD Category: Mandated 

Regulatory compliance, including, environmental, air quality permits, management and safety standards per Cal-OSHA 

Program Description 

Regulatory compliance, including, environmental, air quality permits, management and safety standards per Cal-OSHA 

Legal Requirement 

POD Function: Operations 

Multiple Federal, State and Local codes and standards including but not limited to: Americans with Disabilities Act (ADA), California Building Codes, California Health and 
Safety Codes, National Fire Protection Association (NFPA), Sacramento Metropolitan Air Quality Management District, California Code of Regulations and City of 

Sacramento Codes. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be  
re duced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City is required to comply with all applicable codes and regulations, such as the California Building Code Title 24, that is a broad set of requirements for energy 

conservation, green design, construction and maintenance, fire and life safety, and accessibility. 

Impact from Contracting Out? Change in LOS? 

Loss Full time employees. Changes in Level of Service would be dependent on how contracts were written and enforced. 

What happens if we don't do this in Program? Who will enforce? 

Regulatory monitoring would not be done, or departments would be required to manage their own programs. 

Can revenues be increased • established to provide General Fund offset for this program? 

No, unless accounting and budgeting processes for Facilities funding changes to track goods or services shifted between departments on a cost reimbursement basis such 
as an internal service fund. 

If General Fund Support is cut what is the impact on Revenues? 

Facilities would not have the staff to perform the work and would not collect the revenue from performing the work. 

POD Cost P341 

Authorized Summary Other Total Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor Services Services St1pplies Property Transfers Subtotal 

I 1001: General Fund 5 .50 833,359 5,149 838,508 395,180 21,234 0 0 1,254,922 0 1,254,9221 
Total POD: 5.50 833,359 5,149 838,508 395,180 21,234 0 0 1,254,922 0 1,254,922 



POD POD P377 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Americans with Disabilities Act in the Public Right-of-Way 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Mandated POD Function: Operations 

Manage accessibility in the public right-of-way and staff the City's Disabilities Advisory Commission. Services are fully offset with Capital and Private Development funds. 

Legal Requirement 

Compliance with Barden Settlement Agreement and State Government Codes 4450 et seq. 1135 et seq. Compliance with Title 24, CCR, Section 504 of the Rehabilitation Act 
of 1973, 29 U.S.C. Sec. 794 et seq. Compliance with Title II of the Americans with Disabilities Act of 1990, 42 U.S.C. Sec 12132 et seq. and 28 CFR Part 35, Sec. 35.104 et 
seq. Compliance with the California Streets and Highways Code. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level 01 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

Compliance with Barden Settlement to make required contributions for ADA improvements. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

How long would 
contracting out 

take? 

Would require additional oversight by in-house staff, which would delay responsiveness, reduce accountability, and add additional costs to the program. 

What happens if we don't do this in Program? Who will enforce? 

Eliminating this program would result in reduced compliance with legal accessibility requirements and result in potential risk of litigation. 

Can revenues be increased - established to provide General Fund offset for this program? 

This program is fully offset. For decades this program has had no general fund reliance because of the availability of local discretionary transportation matching funds. 
With the expiration of Old Measure A funds, the program will need new local discretionary fund revenues to continue pursuing programming transportation capital grant 

opportunities. The regional metropolitan planning organization (SACOG) requires an 11.47% match on the federal funds programmed through competitive programs. This 
match requirement is true for the state Active Transportation Program, the state Highway Bridge Program, and the state Highway Safety Improvement Program. In addition, 
the SBl Local Regional Partnership program requires a 50% match. To continue leveraging state and federal funds new local match sources must be identified or the city will 
lose a significant amount of transportation funds available through grants. 

If General Fund Support is cut what is the impact on Revenues? 

Reduced federal, state, and local transportation funds would be realized. Program is currently fully offset. However, because Old Measure A has expired new local matching 
funds should be identified to participate in future grant funds available from state, regional, and federal funding sources in order to advance transportation capital 
improvement efforts. 

POD Cost P377 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

11001 General Fund 1.13 190,830 (980) 189,850 10,824 893 30,000 (181,182) 50,385 0 50,3851 
Total POD: 1.13 190,830 (980) 189,850 10,824 893 30,000 (181,182) 50,385 0 50,385 



POD POD P378 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Construction Inspections 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Essential 3 POD Function: Operations 

Provide construction engineering seNices for transportation CIPs, manage all construction activities and enforce traffic control within the public right-of-way, inspect private 
development for compliance with City standards. SeNices are fully offset with Capital and Private Development funds. 

Legal Requirement 

City Code Title 12, Street, Sidewalks & Public Places; Title 15 , Buildings and Construction; Title 16, Subdivisions; and Title 18, Development Requirements; Compliance with 
the California Map Act. Requirement for receiving federal transportation grants. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

City must accept public transportation improvements. 

Impact from Contracting Out? Change in LOS? 

What is the potential dol lar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

5 

How long would 
contracting out 

take? 

6 months 

Decreased time for inspections for private development and CIPs, would add to overall cost of improvements due to increased contractor costs due to longer construction 
time line. 

What happens if we don't do this in Program? Who will enforce? 

Eliminating this program would preclude the City from verifying compliance with City public improvement standards for both CIPs and private development work within the 
public right-of-way. Lack of inspections could result in unsafe improvements or use of the public right-of-way and increased legal vulnerability. This would essentially be self
enforced by contractors/developers performing work. 

Can revenues be increased - established to provide General Fund offset for this program? 

Currently, this program is fully offset. For decades this program has had no general fund reliance because of the availability of local discretionary transportation matching 
funds. With the expiration of Old Measure A funds, the program will need new local discretionary fund revenues to continue pursuing programming transportation capital grant 
opportunities. The regional metropolitan planning organization (SACOG) requires an 11.47% match on the federal funds programmed through competitive programs. This 
match requirement is true for the state Active Transportation Program, the state Highway Bridge Program, and the state Highway Safety Improvement Program. In addition, 
the SBl Local Regional Partnership program requires a 50% match. To continue leveraging state and federal funds new local match sources must be identified or the city will 
lose a significant amount of transportation funds available through grants. 

If General Fund Support is cut what is the impact on Revenues? 

Reduced federal, state, and local transportation funds would be realized. Program is currently fully offset. However, new local matching funds should be identified to 
participate in future grant funds available from state, regional, and federal funding sources in order to advance transportation capital improvement efforts. 

POD Cost P378 

Authorized Summary 
Other Total 

Services and POD 
Inter• 

Expendi ture 
Fund Employee Employee MYOPS departmental Debt Service Aevenue Net Budget 

FTE Labor 
services services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 10.81 1.445,603 (9,374) 1.436,230 81,995 6,766 0 (1,733,259) (208,268) 0 (208,268) 

2002: Gas Tax 2016 0 0 0 0 45,000 0 0 45,000 0 45,000 

Total POD: 10.81 1,445,603 (9,374) 1,436,230 81,995 6,766 45,000 (1,733,259) 0 (163,268) 0 (163,268) 



POD POD P379 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 2 POD Category: Mandated POD Function: Op erations 

Program Services 

Development Plan Review 

Program Description 

Review and approve all private development improvement plans for work within the public right-of-way and enforce conditions of approval placed on private projects. 
Services are fully offset with Capital and Private Development funds. 

Legal Requirement 

City Code Title 12, Streets, Sidewalks & Public Places; Title 15, Building and Construction, City Code Title 17, Planning and Development Code, California Subdivision Map 
Act, and City Standard Specifications. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
3 

How long would 
contracting out 

take? 
6 months 

City approval of private development by a registered professional civil engineer for major encroachment projects and City approval for minor encroachment projects. 

Impact from Contracting Out? Change in LOS? 

Would delay approval of private development, increase in administrative time and labor costs for project reconciliation and oversight, with no reduction in costs. 

What happens if we don't do this in Program? Who will enforce? 

Elimination of this program is not practicable. Would be enforced by City Attorney. 

Can revenues be increased - established to provide General Fund offset for this program? 

Revenues are based on full cost recovery. 

If General Fund Support is cut what is the impact on Revenues? 

This is fully offset by project reimbursements. A reduction in GF could result in a negative impact to GF. 

Youth Program 

Goal of Program 

Providing job skills training and work experience. 

Service Category 

Job Training/Employment 

POD Cost P379 

Prevention/Intervention 

Prevention 

Ages Served 

18-24 

Authorized Summary Other Total Services and POD Fund Employee Employee MYOPS FTE Labor 

I 1001: General Fund 9.96 1,438,316 
Total POD: 9.96 1,438,316 

POD Cost P379 - Youth Program 

Fund 

I 1001: General Fund 
Total POD: 

Operating Projects -
Youth Youth 

Expenditures Expenditures 
2,447 
2,447 

Services Services 
(8,636) 1,429,680 
(8,636) 1,429,680 

Total Youth 
Expenditures 

2,447 
2,447 

Operating 
Youth 

Revenues 

Supplies Property 

81,582 
81,582 

Projects· 
Youth 

Revenues 

6,732 
6,732 

Total Youth 
Revenues 

0 
0 

Number Served Demographics 

1 Unknown 

Inter- Expenditure 
departmental Debt Service 

Transfers Subtotal 

(1,596,971) (78,977) 
(1,596,971) (78,977) 

Provider 

Other 

Community College 
Foundation 

Revenue Net Budget 

0 (78,977)1 
0 (78,977) 



POD POD P380 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Mandated 

Program Services 

Entitlements Review 

Program Description 

Identify & mitigate the impacts associated with development. 

Legal Requirement 

Subdivision Map Act; Section 66411 and 66451. 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Subdivision Map Act Section 66411 and 66451. 

No 

Impact from Contracting Out? Change in LOS? 

No cost savings anticipated by contracting out or change in LOS. 

What is the po tential d o l lar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Conflict with Subdivision Map Act Section 66411 and 66451. 

Can revenues be increased - established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is full offset. 

POD Cost P380 

Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summruy Services and POD 
Fund Employee Employee MYOPS departmental Debt Service 

FTE Labor Supplies Propeny 
Services Services Transfers 

1001: General Fund 4.30 7 16,522 7,062 723,584 438,852 2,075 0 (1,232,342) 

2002: Gas Tax 2016 114,633 424,899 

Tota l  POD: 4.30 716,522 7,062 723,584 438,852 2,075 114,633 (807,443) 

POD Function: Operations 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

(67,830) 

539,532 

471,701 

Revenue 

0 

0 

0 

Net Budget 

(67 ,830) 

539,532 

471,701 



POD POD P381 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Map Review 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Mandated POD Function: Operations 

Review and process for approval final maps, final parcel maps, lot line adjustments, lot mergers, easement abandonments (public utility easements, roadway easements, 
etc ... ), and alley closures. Services are fully offset with Capital and Private Development funds. 

Legal Requirement 

Professional Engineers and Land Surveyors Act; California Subdivision Map Act; City Code Title 17.832 Final and Parcel Maps, Title 17 Planning and Development City 
Resolution 96-176, California Streets and Highways Code Section 8300. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Review and approval of maps and abandonments for recordation. 

Impact from Contracting Out? Change in LOS? 

What is the  pote ntial dol lar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
3 

How long would 
contracting out 

take? 
6 months 

Would result in longer time frames for approval and recordation of maps, increase in administrative time and labor costs for project reconciliation and oversight. City 
Surveyor with professional Land Surveyor license must sign all final maps prior to recordation. 

What happens if we don't do this in Program? Who will enforce? 

It would not be possible to subdivide land or merge lots within the City, which would be a violation of State law. Enforcement would occur through City Attorney. 

Can revenues be increased - established to provide General Fund offset for this program? 

These revenues are full cost recovery. 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset by project reimbursements. 

POD Cost P381 

Authorized Summary Other Total Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 8.96 1,218,819 (7,769) 1,211,050 69,132 
Total POD: 8.96 1,218,819 (7,769) 1,211,050 69,132 

POD 
Property 

5,705 
5,705 

Inter- Expenditure MYOPS departmental Debt Service Revenue 

Transfers Subtotal 

(1,436,633) (150,746) 0 
0 (1,436,633) (150,746) 0 

Net Budget 

(150,746)1 
(150,746) 



POD POD P382 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Mandated 

Program Services 

Traffic Studies 

Program Description 

Identify & mitigate the transportation impacts associated with development. 

Legal Requirement 

CEQA Guidelines, Section 15000 and 21082. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

What is the po tential d ol l ar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Yes No 

What is the Minimal Legal Requirement? 

CEQA Guidelines, Section 15000 and 21082. 

Impact from Contracting Out? Change in LOS? 

Large projects and highly complex work is already contracted out. 
No cost savings anticipated by contracting out additional work or change in LOS. 

What happens if we don't do this in Program? Who will enforce? 

Conflict with CEQA Guidelines, Section 15000 and 21082. 

Can revenues be increased - established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

This program is fully offset. 

POD Cost P382 

Authorize d Summary 
Other Total 

Services and Fund Employee Employee 
FTE Labor 

Services Services 
Supplies 

1001: General Fund 1.85 302,486 2,981 305,467 185,264 

2002: Gas Tax 2016 
2006: Traffic Safe ty 

To ta l POD: 1.85 302,486 2,981 305,467 185,264 

POD 
Property 

876 

876 

1 

Inter-

MYOPS depanmental Debt S ervice 
Transfers 

0 (520,240) 

48,393 179,374 

31,500 

48,393 (309,367) 

POD Function: Operations 

How long would 
contracting out 

take? 

Unknown 

Expenditure 
Subtotal 

(28,633) 

227,767 
31,500 

230,634 

Revenue 

0 

0 

0 

0 

Net Budget 

(28,633) 

227,767 
31,500 

230,634 





POD POD P393 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 7 POD Category: Mandated POD Function: Operations 

Program Services 

Residential Garbage Collection 

Program Description 

The Recycling and Solid Waste Division (RSWD) provides a range of waste and recycling collection seNices to approximately 133,500 residential accounts within the City of 
Sacramento. Garbage is collected weekly. 

Legal Requirement 

Title 40 of the Code of Federal Regulations (Protection of Environment), Part 243 Guidelines for the Storage and Collection of Residential, Commercial and Institutional Solid 
Waste. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
49 

How long would 
contracting out 

take? 
1 year 

Section 243.203-1 of the Federal mandate requires that solid wastes be collected at a minimum of once during each week; therefore, bi-weekly collection or other seNice 
levels changes are not an option. 

Impact from Contracting Out? Change in LOS? 

The cost of contract out and change in level of seNice are unknown. 

What happens if we don't do this in Program? Who will enforce? 

Mandated program, seNice must be performed. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

If this program is cut or contracted out, there will likely be cuts to General Funded departments that provide support to this program, including City 311 and Fleet. 

Youth Program 

Goal of Program 

Providing job skills training and work experience. 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

18-24 

Number Served Demographics 

1 (partial, split by Unknown 
commodity) 

Provider 

Other 

University Enterprises 

POD Cost P393 

Fund 

16007: Recycling and Solid Waste 
Total POD: 

POD Cost P393 - Youth Program 

Fund 

j 6007: Recycling and Solid Waste 
Total POD: 

Authorized Summary 
FTE Labor 

75.14 7,965,124 
75.14 7,965,124 

Operating Projects -
Youth Youth 

Expendinues Expenditures 
12,591 
12,591 

Other Total Services and POD Employee Employee MYOPS 
services services Supplies Property 

923,924 8,889,Q48 19,551,724 
923,924 8,889,048 19,551,724 

Total Youth 
Expenditures 

12,591 
12,591 

Operating 
Youth 

Revenues 

Projects· 
Youth 

Revenues 

13,860 4,631,500 
13,860 4,631,500 

Total Youth 
Revenues 

Inter- Expenditure departmental Oebt Service Revenue Net Budget 
Transfers 

Subtotal 

10,360,566 43,446,698 46.915,552 (3,468.854) I 
10,360,566 43,446,698 46,915,552 (3,468,854) 



POD POD P397 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 7 POD Category: Mandated POD Function: Operations 

Program Services 

Street Sweeping 

Program Description 

The Recycling and Solid Waste Division (RSWD) sweeps more than 150,000 miles of public right-away every year. Street sweeping not only keeps streets looking neat, it 
also prevents debris from entering storm drains, causing street flooding and damage to our waterways. City streets are swept approximately every four weeks from February 
through October. 

Legal Requirement 

NPDES: Paragraph 10, Municipal Operations Program Sub Paragraph F, Streets and Road Maintenance of NPDES. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out  -

LOS Change? 
8 

How long would 
contracting out 

take? 
1 year 

As long as the City continues to provide loose in the street green waste service, it will need to provide street sweeping to ensure debris and material stay out of the storm 
drains. 

Impact from Contracting Out? Change in LOS? 

The cost of contract out and change in level of service are unknown. Changes in level of service may lead to damage to storm drains and an increase in street flooding. 

What happens if we don't do this in Program? Who will enforce? 

If the City does not provide this program, debris and other materials may clog or damage our storm drains and increase City costs to fix these issues. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

If this program is cut or contracted out, there will likely be cuts to General Funded departments that provide support to this program, including City 311 and Fleet. 

Youth Program 

Goal of Program 

Providing job skills training and work experience. 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

18-24 

Number Served Demographics 

1 (partial, split by Unknown 
commodity) 

Provider 

Other 

University Enterprises 

POD Cost P397 

Fund 

6007: Recycling and Solid Waste 
2228: Willowcreek Assmnt Md 
Total POD: 

POD Cost P397 - Youth Program 

Fund 

I 6007: Recycling and Solid Waste 
Total POD: 

Authorized 
FTE 

9.78 

9.78 

Operating 
Youth 

Expenditures 
7,331 
7,331 

Summary Other Total Services and POD Employee Employee MYOPS Labor Services Services Supplies Property 

1,147,052 108,527 1,255,579 1,041,898 

1,147,052 108,527 1,255,579 1,041,898 

Proj::,�� Total Youth 
Expenditures Expenditures 

7,331 
7,331 

Operating 
Youth 

Revenues 

Projects• 
Youth 

Revenues 

945 410,000 

945 410,000 

Total Youth 
Revenues 

Inter- Expenditure departmental Debt Service Revenue Net Budget 
Transfers Subtotal 

345,530 3,053,952 3,366,542 (312,590) 
38,000 38,000 38,000 

383,530 3,091,952 3,366,542 (274,590) 



POD POD P427 Detail Sheet by POD 

Fiscal Year: FY2023124 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 1 POD Category: Existing POD Function: Support 

Program Services 

Department of Public Works - Director's Office 

Program Description 

The Office of the Director oversees the Department of Public Works and provides general management and strategic guidance to the operations of the department. It is 
responsible for policy, legislative support, funding, special projects, employee enrichment, and department-wide support. 

Legal Requirement 

Budget Comments 

Office of the Director maintains the revenue associated with the FY2024 CIPs and operations. The revenue is restricted to transportation functions and has specific 
eligibility requirements. 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

n/a 

Can revenues be increased. established to provide General Fund offset for this program? 

n/a 

If General Fund Support is cut what is the impact on Revenues? 

n/a 

Youth Program 

Goal of Program 

Providing job skills training and work experience. 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

18-24

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 

1 Unknown 

Provider 

Other 

Community College 
Foundation 

POD Cost P427 

Fund 

1001: General Fund 
6004: Parking 
1002: Interdepartmental Service 
2002: Gas Tax 2016 
2006: Traffic Safeiy 
2007: Major Street Construction 
2008: Trench Cut Fee 
2013: Transportation Development 
2026: New Measure A Maintenance 
2035: Tree Planting Replacement 
2036: Road Maint and Rehabilitation 
2038: NMA Traffic Control & Safeiy 
2039: NMA Safety, Streets, Ped, Bic 
3215: Transportation Development Impact Fee 

Authorized 
FTE 

11.00 

Summary 
Labor 

1,967,004 

. 

Other 
Employee 

Services 

(7,189) 

Total Services and E;:���=: Supplies 

1,959,816 293,792 

POD 
Propeny 

49,958 

. 

Inter· 
MYOPS departmental 

Transfers 

(2,131,442) 
309,572 
621,558 
955,025 

Debt Service Expenditure 
Subtotal 

172,124 
309,572 
621,558 
955,025 

Revenue 

49,284 

14,081,000 
350,000 

1,430,000 
25,125 

400,000 
15,157,000 

120,000 
11,533,000 
1,488,000 
2,168,000 
1,000,000 

Net Budget 

122,840 
309,572 
621,558 

(13,125,975) 
(350,000) 

(1,430,000) 
(25,125) 

(400,000) 
(15,157,000) 

(120,000) 
(11,533,000) 
(1,488,000) 
(2,168,000) 
(1,000,000) 

Total POD: 11.00 1,967,004 (7,189) 1,959,816 293,792 49,958 (245,287) 2,058,279 47,801,409 (45,743,130) 

POD Cost P427. Youth Program 

fund 
Operating Projects -

Youth Youth 
Expenditures Expenditures 

Total Youth 
Expenditures 

Operating 
Youth 

Revenues 

Projects 
Youth 

Revenues 

Total Youth 
Revenues 



POD 

POD Cost P427 • Youth Program 
Operating 

Fund Youth 

Expenditures 

I 1001: General Fund 2,410 
Total POD: 2,410 

POD P427 Detail Sheet by POD 

Projects• 
Total Youth 

Youth 
Expenditures 

Expenditures 

2,410 
2,410 

Operating 

Youth 

Revenues 

Projects• 

Youth 

Revenues 

Total Youth 
Revenues 



POD POD P455 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Residential Recycling Collection 

Program Description 

Youth Program: Partial Youth Program 

Group: Group 7 POD Category: Mandated 

The Recycling and Solid Waste Division (RSWD) provides curbside collection of mixed recyclables every other week. 

Legal Requirement 

State Regulations - CalRecycle Title 14 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
28 

POD Function: Operations 

How long would 
contracting out 

take? 
1 year 

There is no minimum legal requirement on collection frequency. To meet the obligations of CalRecycle Title 14, the City is required to dispose of no more than 6.9 pounds per 
person per day. 

Impact from Contracting Out? Change in LOS? 

The cost of contract out and change in level of service are unknown. Reducing level of service may put the City at risk of fines and loss of funding. 

What happens if we don't do this in Program? Who will enforce? 

If the City does not provide recycling collection, customers will dispose of their recyclables into the trash and the City will not meet our State mandated diversion 
requirements. If the City fails to comply, it will be subject to $10K per day in fines until we do so. The division will also not receive approximately $100K in proceeds from the 
sale of recyclables. 

Can revenues be increased • established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

If this program is cut or contracted out, there will be cuts to General Funded departments that provide support to this program, including City 311 and Fleet. 

Youth Program 

Goal of Program 

Providing job skills training and work experience. 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

18-24 

Number Served Demographics 

1 (partial, split by Unknown 
commodity) 

Provider 

Other 

University Enterprises 

POD Cost P455 

Fund 

16007: Recycling and Solid Waste 
Total POD: 

POD Cost P455 - Youth Program 

Fund 

16007: Recycling and Solid Waste 
Total POD: 

Authorized Summary Other Total Services and POD Employee Employee MYOPS FTE Labor Services Services Supplies Property 

35.38 3,532,435 255,642 3,788,077 4,500,152 
35.38 3,532,435 255,642 3,788,077 4,500,152 

Ope!;.:;;;� Proj��� Total Youth 
Expendinires Expenditures Expenditures 

4,634 4,634 
4,634 4,634 

Operating 
Youth 

Revenues 

Projects• 
Youth 

Revenues 

4,213 1,575,000 
4,213 1,575,000 

Total Youth 
Revenues 

Inter- Expenditure departmental Debt Service Revenue Net Budget 
T ransfers Subtotal 

1,709,652 11,577,093 14,129,083 c2.ss1.99o) I 
1,709,652 11,577,093 14,129,083 (2,551,990) 



POD POD P456 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 7 POD Category: Mandated POD Function: Operations 

Program Services 

Organic Waste Collection (containerized) 

Program Description 

Recycling and Solid Waste Division provides curbside collection of containerized organic waste weekly. Leaf season Citywide collection of yard waste piles occur only in 
November, December and January. 

Legal Requirement 

State Regulations· CalRecycle Title 14 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
43 

How long would 
contracting out 

take? 
1 year 

There is no minimum legal requirement. Customers have the option to leave their green waste curbside or put it in a container for collection. To meet the obligations of 
CalRecycle Title 14, the City is required to dispose of no more than 6.9 pounds per person per day. 

Impact from Contracting Out? Change in LOS? 

The cost of contracting out and change in level of service are unknown. If level of service were reduced, customers may dispose more of their green waste into the trash. 

What happens if we don't do this in Program? Who will enforce? 

If the City does not provide organic waste service, customers will dispose of their organic waste into the trash and the City will not meet our State mandated 50% diversion 
requirements. If the City fails to comply, it will be subject to $10K per day in fines. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

If this program is cut or contracted out, there will likely be cuts to General Funded departments that provide support to this program, including City 311 and Fleet. 

Youth Program 

Goal of Program 

Providing job skills training and work experience. 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

18-24 

Number Served Demographics 

1 (Partial, split by Unknown 
commodity) 

Provider 

Other 

University Enterprises 

POD Cost P456 

Fund 

6007: Recycling and Solid Waste 
6011: Storm Drainage 
Total POD: 

POD Cost P456 - Youth Program 

Fund 

I 6007: Recycling and Solid Waste 
Total POD: 

Authorized 
FTE 

49.00 

49.00 

Operating 
Youth 

Expenditt1res 
1,704 
1,704 

Summary Other Total Services and POD Employee Employee MYOPS Labor services services Supplies Property 

4,880.032 229,533 5.109,565 11,612,010 

4,880,032 229,533 5,109,565 11,612,010 

Proj��� Total Youth 
Expenditures Expenditures 

1,704 
1,704 

Operating 
Youth 

Revenues 

Projects• 
Youth 

Revenues 

5,983 2,358,500 

5,983 2,358,500 

Total Youth 
Revenues 

Inter- Expenditure departmental Debt Service Revenue Net Budget 
Transfers Subtotal 

2.133,010 21,219,067 28,312,221 (7,093,154) 
295,000 295,000 295,000 

2,428,010 21,514,067 28,312,221 (6,798,154) 



POD POD P776 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Commercial Waste Regulation 

Program Description 

Youth Program: No Youth Program 

Group: Group 7 POD Category: Mandated POD Function: Operations 

Recycling and Solid Waste is responsible for regulating commercial waste material collection for both haulers and generators. The compliance is required to meet state 
mandates for landfill diversion. 

Legal Requirement 

Title 13, Chapter 13.24.00 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
4 

How long would 
contracting out 

take? 
1 Year 

Inspections and reporting on 5,000+ commercial generators adhering to state mandate and reporting to CalRecycle. Overseeing franchise haulers ability to legally operated in 
the City. 

Impact from Contracting Out? Change in LOS? 

Inspections and reporting on 5,000+ commercial generators adhering to state mandate and reporting to CalRecycle. Overseeing franchise haulers ability to legally operated in 
the City. 

What happens if we don't do this in Program? Who will enforce? 

Collection will be unregulated and the City would be in line for sanctions from CalRecycle for not meeting state mandates for diversion. 

Can revenues be increased - established to provide General Fund offset for this program? 

Increase commercial hauler fees 

If General Fund Support is cut what is the impact on Revenues? 

The program is fully funded by franchise hauler fees. No discretionary general fund is used. 

POD Cost P776 

Authorized Summary Other Total Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property Transfers Subtotal 

11001: General Fund 8.00 976,666 0 976,666 2,102,606 25,000 0 0 3,104,272 3,098,915 5,3571 
Total POD: 8.00 976,666 0 976,666 2,102,606 25,000 0 0 3,104,272 3,098,915 5,357 



POD POD P781 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 2 POD Category: Essential 3 POD Function: Support 

Program Services 

Florin Road Vision Zero Safety (T15215800) 

Program Description 

Streetscape improvements on Florin Road from 24th Street to Munson that includes bicycle lane gap closures, upgrading existing bike lanes to protected bike lanes, sidewalk 
improvements, pavement repair, new traffic signals, and additional controlled crossings of Florin Road. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Implement the improvements identified for Florin Road in the Vision Zero Top 5 Corridors study. 

Service Category 

Safety 

POD Cost P781 - Youth Program 

Prevention/Intervention 

Prevention 
Ages Served 

11-24 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 

Unknown Unknown 

Fund 
Ope����� Proj���� Total Youth 

Expenditures Expenditures 
Expenditures 

Operating 
Youth 

Revenues 

Projects• 
Youth 

Revenues 
Total Youth 

Revenues 

I 3704: Other Capital Grants 436,112 436,112 

Total POD: 436,112 436,112 

Provider 

City 



POD POD P782 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 15000:Public Works 

Program Services 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Existing POD Function: Charter 

Addressing sustainability and the conservation of energy resources as part of a larger climate action and adaptation planning and implementation process. 

Program Description 

This program has responsibility for development, implementation, monitoring, and communicating critical Public Works sustainability initiatives and coordination with other 
City and regional efforts, with a goal to integrate sustainability as a core element into City practices. Program initiative areas include public buildings, transportation system 
and clean mobility options, energy, activities in the right-o f -way, grants/rebates, and more. In addition, the program provides technical advice, subject matter expertise, and 
capacity building to other departments and divisions and is responsible for critical Climate Action Plan tasks and implementing Council and City climate agenda. 

Legal Requirement 

Advance implementation of the City Climate Action Plan, pursuant to SB32 (California Global Warming Solutions Act) and SB 375 (Sustainability Communities and Climate 
Protection Act). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City is legally required to implement and monitor the Climate Action Plan, in support of General Plan CEQA mitigation. Coordination, management, and facilitation is 
necessary to ensure effective implementation. 

Impact from Contracting Out? Change in LOS? 

Contracting services out would limit the ability of the Department to implement critical internal support functions and priority climate initiatives. This would impair the 
Departments ability to secure funding, accelerate, and deploy programs. Costs to contract out would not provide significant savings, and would fail to deliver the critical 
internal coordinating and internal leadership that the program provides. 

What happens if we don't do this in Program? Who will enforce? 

The City will not have efforts of addressing the strategic framework for measuring, planning, and reducing greenhouse gas (GHG) emissions and related climatic impacts at a 
minimum; and growing green jobs. Enforcement would fall to operational divisions and other departments. But the absence of this program would result in gaps of overarching 
coordination, accountability, implementation, and subject matter expertise. 

Can revenues be increased - established to provide General Fund offset for this program? 

No other revenue options have been identified, but long-term savings from program investment more than cover the cost of the program. 

If General Fund Support is cut what is the impact on Revenues? 

Loss of future potential cost savings. To date, the program has already implemented projects that are anticipated to deliver annual savings in excess of $1 million across 
City fund lines, when averaged for project life cycles. The program also helps implement resiliency strategies that can help avoid future costs from the impacts of climate 
change. 

POD Cost P782 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS depanmental Debt Service Revenue Net Budget 

FTE Labor 
Services services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund LOO 160,888 (654) 160,235 26,708 4,542 (191,485) 0 0 0 0 

2401: Measure U 4.00 591,698 591,698 39,905 0 300,000 (129,304) 802,299 802,299 

Total POD: 5.00 752,586 (654) 751,933 66,613 4,542 300,000 (320,789) 0 802,299 0 802,299 



POD POD P783 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 2 POD Category: Essential 3 POD Function: Support 

Program Services 

HSIP-10 Pedestrian Crossings (T15216200) 

Program Description 

This project proposes to upgrade pedestrian crossings at uncontrolled locations with the installation of 

Rectangular Rapid Flashing Beacons (RRFBs). 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

How long would 
contracting out 

take? 
No No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

This project proposes to upgrade pedestrian crossings at uncontrolled locations with the installation of 
Rectangular Rapid Flashing Beacons (RRFBs). 

Service Category 

Safety 

Prevention/Intervention 

Prevention 

POD Cost P783 - Youth Program 

Fund 

I 3704: Other Capital Grants 
Total POD: 

Ope����� Proj��:�� Total Youth 
Expenditures Expenditures Expenditures 

53,193 53,193 
53,193 53,193 

Operating 
Youth 

Revenues 

Ages Served 

5-24 

Projects• 
Youth 

Revenues 
Total Youth 

Revenues 

LOS Change? 

Number Served Demographics 

Unknown Unknown 

Provider 

City 



POD POD P784 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 2 POD Category: Essential 3 POD Function: Support 

Program Services 

Folsom Blvd Safety Improvement (T15235500) 

Program Description 

Lane reduction between 59th Street and 65th Street for traffic calming and improved safety. Project features include the installation of Class II bike lanes between 48th St. 
and 65th St., and possible modifications to on-street parking between 48th St. and 53rd St. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Improve safety and bicycle connectivity along Folsom Blvd 

Service Category 

Safety 

Prevention/Intervention 

Prevention 

POD Cost P784 - Youth Program 

Fund 

I 3704: Other Capital Grants 
Total POD: 

Ope����� Proj���� Total Youth 
Expenditures Expenditures 

Expenditures 

1,275,000 1,275,000 
1,275,000 1,275,000 

Operating 
Youth 

Revenues 

Ages Served 

5-24 

Projects• 
Youth 

Revenues 
Total Youth 

Revenues 

Number Served Demographics 

Unknown Unknown 

Provider 

City 



POD POD P785 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 9 POD Category: Existing POD Function: Support 

Program Services 

North Sacramento Library Relocation (C15000850) 

Program Description 

Improve an existing building to be used for the North Sacramento- Hagginwood Library's new location 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 
None 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

No potential dollar savings. The City is already contracting out design and construction for the Library project. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How long would 
contracting out 

take? 

Provide an expanded and improved Library for the North Sacramento area. Youth will be able to access books and materials for checkout, utilize computers and databases 
that support learning, including homework help, test preparation, and research at all grade levels. The services are free for all city residents. 

Service Category 

Education Enrichment 

Prevention/Intervention 

Prevention 

POD Cost P785 - Youth Program 

Fund 

I 3703: Federal Capital Grant 
Total POD: 

Ope�;�� Proj���� Total Youth 
Expenditures Expenditures 

Expeoditures 

154,309 154,309 
154,309 154,309 

Operating 
Youth 

Revenues 

Ages Served 

0-24 (AII_Ages) 

Projects• 
Youth 

Revenues 
Total Youth 

Revenues 

Number Served Demographics 

Unknown Not available 

Provider 

Other 

Sacramento Public Library 



POD POD P914 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Fully Offset POD Function: Support 

Program Services 

Bike Parking Program (K15125200) 

Program Description 

Install bike parking facilities in the public right-of-way. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

What is the potential dollar 
savings from contracting out -

LOS change? 
No No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Increase the availability of bicycle parking to encourage more bicycle usage. 

Service Category 

Recreation 

POD Cost P914 - Youth Program 

Fund 

I 2039: NMA Safety, Streets, Ped, Bic 
Total POD: 

Prevention/Intervention 

Prevention 

Operating Projects• Total Youth Youth Youth 
Expenditures Expenditures Expenditures 

0 11,640 11,640 
0 11,640 11,640 

Ages Served 

1 1 -24 

Operating Projects-
Youth Youth 

Revenues Revenues 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 

Unknown Unknown 

Total Youth 
Revenues 

Provider 

City 



POD POD P915 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Essential 3 POD Function: Support 

Program Services 

Active Transportation Safety Program (S15120500) 

Program Description 

Install pedestrian enhancements including marked crosswalks, countdown pedestrian signals, signalized pedestrian crossings, and associated improvements 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

What is the potential dollar 
savings from contracting out -

LOS change? 

No No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Enhance pedestrian safety. 

Service Category 

Safety 

POD Cost P915 - Youth Program 

Fund 

2002: Gas Tax 2016 

2039: NMA Safety, Streets, Ped, Bic 

Total POD: 

Prevention/Intervention 

Prevention 

Operating Projects• 
Total Youth 

Youth Youth Expenditures Expenditures Expenditures 

0 38,800 38,800 

0 77,600 77,600 

0 116,400 116,400 

Ages Served 

1 1 -24 

Operating Projects 
Youth Youth 

Revenues Revenues 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 

Unknown Unknown 

Total Youth 
Revenues 

Provider 

City 



POD POD P916 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 3 POD Category: Essential 3 POD Function: Support 

Program Services 

Vision Zero Safety Program (S15184100) 

Program Description 

Support the construction of traffic safety improvements in the public right-of-way with the goal of reducing preventable crashes that cause serious injury or death. Includes 
the design and construction of traffic control devices, pavement markings and striping, median treatments, enhancement of sight distance, traffic calming, and other traffic 
safety related improvements. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Reduce fatalities and severe injuries related to traffic crashes in Sacramento, and improve public safety 
and neighborhood livability by reducing the impact of street traffic citywide. 

Service Category 

Safety 

POD Cost P916 - Youth Program 

Fund 

2002: Gas Tax 2016 

2038: NMA Traffic Control & Safety 

Total POD: 

Prevention/Intervention 

Prevention 

Operating Projects· 
TotalYoutll 

Youth Youth 
Expenditures 

Expenditures Expenditures 

0 139.680 139,680 

248,990 248,990 

0 388,670 388,670 

Operating 
Youtll 

Revenues 

Ages Served 

11-24 

Projects· 
Youtll 

Revenues 

Total Youth 
Revenues 

Number Served Demographics 

Unknown Unknown 

Provider 

City 



POD POD P917 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 
Department: 15000:Public Works Group: Group 2 POD Category: Fully Offset POD Function: Support 

Program Services 
Two Rivers Trail (K15125000) 

Program Description 
Construct a bike trail on the suth side of the American River between State Road(SR)160 and H Street including: l)preparing a study to evalute alignment, righ-of-way 
requirements, and construction costs;2) obtaining easements/permits (from Union Pacific Railroad) and environmental clearance; 3) preparing design and construction 
documents; and 4) constructing the trail 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 
Goal of Program 
Construct a bike trail on the suth side of the American River between SR160 and H Street. 

Service Category 
Recreation 

POD Cost P917 - Youth Program 

Prevention/Intervention 
Prevention 

Ages Served 
11-24 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 
Unknown Unknown 

Fund 
Ope�':;�� Proj�i�h Total Youth

Expenditures Expenditures Expeodirures 

Operating 
Youth 

Revenues 

Projects 
Youth 

Revenues 

Total Youth 
Revenues 

I 3703: Federal Capital Grart 646,602 646,602 
Total POD: 646,602 646,602 

Provider 
City 



POD POD P932 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 15000:Public Works Group: Group 5 POD Category: Essential 3 POD Function: Support 

Program Services 

Pedestrian and Bicycle Trail Repair and Maintenance (K15222100) 

Program Description 

Citywide maintenance, repair, and rehabilitation of existing bike and pedestrian trails including pavement, striping, shoulder repairs, landscape maintenance, and debri and 
graffiti removal. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Co ntracted Out? 

Could the Level Of 
Service Be Changed? 

What is the potential dollar 
savings from contracting out -

LOS change? 

No No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Ensure safety for users and to protect the City's long 
term investment in its trail system. 

Service Category 

Recreation 

POD Cost P932 - Youth Program 

Fund 

1001: General Fund 

2013: Transportation Deve lopment 

Total POD: 

Prevention/Intervention 

Prevention 

Operating Projects• Total Youth 
Youth Youth 

Expenditures 
Expenditures Expenditures 

0 19,400 19,400 

38,800 38.800 

0 58,200 58,200 

Operating 

Youth 
Revenues 

Ages Served 

11-24 

Projects• 
Youth 

Revenues 

How Many FTE Could be 
reduced by co ntracting out -

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 

Unknown Unknown 

Total Youth 
Revenues 

Provider 

City 



POD Citywide RS Budget vs Cost Summary By Fund 

Convention and Cultural Services 

Other Net Budget 
Employee Total Employee Services and lnterdepanmental POD Debt (Expenditures less 

Fund POD FTE Labo, Serviee-s Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 0 0 727.827 727,827 727,827 

2031 lnno'Jati011 and Growth 1,000,000 1,000,000 1.000.000 

2401. Measure U 2.:1.9-5 2,999,933 3,309 3,003,242 3,2g.2,200 U4,000 (1,576,251) 4,833,191 A..833,191 

6004- Parking 

600-5·Wat.tr 0 

6010· CommLinity Cen.er 9A. 05 9,172,676 100,101 9,362,777 6,880,3 35 43,000 500,000 .i.090.09& 20,876,206 4.2,781,863 (21,905,657) 

601!.: Stom\ Oraina<;1e 0 

6502 Ri:skMgmt 0 

2208: Old S ac�o Maint Dist 66.715 66,715 66.715 

2601· Old Sac Ma.rket 10.&,000 10.d,000 110,000 (6,000) 

2602: H Stree, Thea1e1 2'5,000 20,000 .d.5,000 .d.5,000 

2603: Golf 

260.i: Crocker Master Tr-General 

2605: Zoo 50.000 50,000 50,000 

2606_ Fairyia!:e Town 25,000 25.000 50,000 50,000 

2607: Art In Pub3ic Places Projects 

21)(19: Marcy Friedman ESC APP 

5015· Winches:er G & Mary Alice Felt 0 110.270 110,270 !!0,270 

5019: Afice Miller Trus, 0 

6008: Landfill Closure 

Total Convention and Cultural SQrvices 119.00 12,172,609 193,410 12,366,019 10,326,535 63,000 1,614,000 3,4S3,S55 27,863,209 43,764,690 (15,901,481) 

POD lOOL General Fund POa.6: 86-Program and Maintain .he Old Sac '163,177 (403,177) 

P309: 309-Cen12r for Sacramento HtS1ory • 720.&27 720,827 257,650 463,177 

P787: 787-Sanamen.to Film+ Medla 0 0 7.000 0 7,000 7,000 

Tolal General Fund 727,827 727,827 727,827 

POD 2031· lnnovauon and Growth P191: 191-Grants, Cuftural Programs and T 0 0 0 1,000,000 0 1,000,000 1.000,000 

Tolal Innovation and Grow1h 1,000,000 1,000,000 1,000,000 

POD 2401: Measure U P086: 86-Program and MaintiilJI :he Old Sac 2.20 210,680 210,680 826,603 (903,912) 73,371 73,371 

Pl:U: 13-=!•An in Public Praces 3.00 350,772 350,772 25,033 0 (375,805) 0 0 

P135: 135-City Suppon :o Sacramento Hist 127,267 127,267 127,267 

P138: 138·S\Jppon the Oi:teratton of the Sa 2.00 169,576 15,157 184,733 82,808 (50,000) 217,541 217.5.41 

P190: 1904Ans Education 2.00 201,671 201,671 20,700 (9,900) 212,.471 212,471 

Pl91. 1914Grants, Cuftural Programs and T LOO 108,555 108,555 25,950 U.4,000 (66,000) 181,905 181.-

Pl 9.:1: 19�•5.ac,amemo Metro Ans Commiss..o 2.00 317,063 5,173 322,236 24,2!15 0 (78,034) 0 268,!47 268,.:1..:l:7 

P196: 196-StJppon of tl-,e Operation of the 129.077 129,077 129,077 

Pl97· 197-Suppon of th:e Operacion of Fai 37,2�5 (25,000) 12,2.d.5 12.2.45 

P276: 2764Conven;1on Center Complex Ope,a 0 0 0 

P309: 309-Cen;:er for Sacramento History• 6.75 856,655 (23A20) 833.235 18,709 851,944 851 9,:U 

P310: 310-City Suppon to Crocker AJt Mus 5 00  622,1.15 6,399 628,544 1,526,763 2 ,155,307 2.155,307 

P311: 311•lease with McCle'.lan Air Force 15-9,900 69,900 69,900 

PA.90: 4904H Street Theatu Fund 0 0 

P596: 596-0ld Sac. Main,er.ance S�ces 370,.dOO 0 370,400 370 . .dOO 

P787: 787-Sacramento Film+ Media 100 162,816 162,816 7,500 0 (7,000) 163,316 163,316 

Total Measure U 24.95 2,�99,933 3,305 3,003,242 3,292,200 0 114,000 (1,576,251) 4,833,191 4,833,191 

POD 6010· Communrty Center POS.6: 86--Program and Ma1nt31rn !he Oki Sac 1,156 67.000 68,156 68,156 

P135: 135•City Sup-por! :o Sauamento His, 16,261 16,261 16,261 

PlJ.8: 138•Suppon the Oi:teranon of the Sa 15-9,892 69,892 69,892 

P191: 191,Grants, Cuftura.! Programs and T 0 500,000 0 500,000 500.000 

P196: 1964Support of the Operation of the 16,260 16,260 16,260 



POD Citywide RS Budget vs Cost Summary By Fund 

Convention and Cultural Services 

Other Net Budget 
Employee Total Employee Services and lmerdepanmental POD Debt (Expenditures less 

Fund POD FTE Labo, Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

P276: 276-Conven:ion Center Complex Opesa 86.05 7.753,4.98 15A.615 7,908,113 6,081,088 25,000 4,020.412 18,034,613 42,781,863 (2A U7,250) 

P310: 310-City Suppon :o Crocker An Mus 211.903 211,903 211.903 

P.405: 405-Depanment Admin Support Senric 8.00 VH9,178 35,486 1.�54,66-a 2i2,375 18.000 2.682 1,747,721 1.i.d7.721 

P596: 596-0ld Sac. Mai:menilTlce Setvb:s 211,.iOO 0 211,.dOO 211.400 

Total Community Center 94.05 9,172,676 190,101 9,362,777 6,880,335 43,000 500,000 4,090,094 20,876,206 42,781,863 (21,905,657) 

POD 2208: Old S.ac:o Maine Oi:st P086: 86-Program and MaintaJI :he Oki Sac 66.715 00,715 66,715 

To1al Old Sacto Maint Dist 66,715 66,715 66,715 

POD 2601: Old Sac Market P086: 86-Program and Maintain :he Oki Sac 10,&.,000 104,000 110,000 (6,000) 

Total Old Sac Market 104,000 104,000 110,000 {6,000) 

POD 2602· H Street Theace1 PA.90: 490-H Stree1 Theater Fund 25,000 20,000 45,000 45,000 

Total H Street Theater 25,000 20,000 45,000 45,000 

POD 2605: Zoo P13S: 138-Suppon the Opceration of the Sa 50.000 50,000 50,000 

Total Zoo 50,000 50,000 50,000 

POD 2606: Fairyta..'-e Town P197: 197-Supponof tlte Operation of Fai 25,000 25.000 50,000 50,000 0 

To1al Fairytale Town 25,000 25,000 50,000 50,000 

POD 5015: Winches:er G & Mary Alice Felt P309: 309-Center for Sacrame:n:o History - 110.270 110,270 110,270 

Total Winchester G & Mary Alice Felt 110,270 110,270 110,270 

Total POD Plan 119.00 12,172,609 193,410 12,366,019 10,326,535 63,000 1,614,000 3,493,655 27,863,209 43,764,690 (15,901,481) 

Budget less POD 0.00 



POD POD P086 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

17000:Convention and Cultural 
Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program and Maintain the Old Sacramento Historic District. Maintain and Manage the Old Sacramento Public Market Buildings/Leases, Waterfront Leases and Public Boat 
Dock. 

Program Description 

Program to assure continual improvement of the City's Historic District I attraction / special event venue. Public Market Building tenants/leases. Manage Old Sac 
agreements, leases, and multiple CIP's. 

Legal Requirement 

The City's Master Lease with State Lands Commission (87074), as well as agreements with Joe's Crab Shack (2001-067); Delta King (85042); Rio City Cafe (93-098-3) and 
Hornblower Cruises, Inc. (2009-0671-05). Downtown Sacramento Partnership (2015-1888-05). (The City contracts out Old Sac. maintenance services to DSP beginning from 
10/01/14. As of FY2023/24, the maintenance and management contract is for an amount of $954,400, with $397,800 from the History Division budget. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

-The City's Master Lease with State Lands Commission (87074), 

What is the potential dollar 
savings from contracting out� 

LOS change? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

-Agreements with Joe's Crab Shack (2001-067); Delta King (85042); Rio City Cafe (93-098-3) and Hornblower Cruises, Inc. (2009-0671-05), River City Queen (2019-1109), 
Sac Brew Boat (2019-1025), Sacramento River Tours (2019-1474-05) 
-The maintenance and management contract with Downtown Sacramento Partnership (2015-1888-05) effective 711/21. Services contracted out since 2014. 

-City owns Public Market buildings property. Manages and leases spaces in both properties. -Manages 
and operates the Old Sacramento public boat dock 

Impact from Contracting Out? Change in LOS? 

NIA 

What happens if we don't do this in Program? Who will enforce? 

Potential litigation for non-compliance with City leases. Leases and permit would not be managed. The Public Market, waterfront properties and docks in Old Sacramento will 
become unsafe and unsanitary. Loss of income from rental property. No one else will manage it. 

Can revenues be increased - established to provide General Fund offset for this program? 

Lease contracts are reviewed periodically for max revenue. Pubic dock has the potential for increased revenue with higher usage/fee increases. The Public Market Fund 2601 
does not have General Fund support. 

If General Fund Support is cut what is the impact on Revenues? 

It will impact lease management, revenue and tourism for the entire district. Public market does not have General Fund support. 

POD Cost P086 

Fund 

1001: General Fund 
2401: Measure U 
6010: Community Center 
2208: Old Sacto Maint Dist 
2601: Old Sac Market 
Total POD: 

Authorized 
FTE 

2.20 

2.20 

Summary 
Labor 

210,680 

210,680 

Other 
Employee 

Services 

Total Services and 
E;:,:,::�: Supplies 

210,680 826,603 
1,156 

104,000 
210,680 931,759 

POD 
Property 

-

-

.

lnter-

MYOPS departmental Debt Service 
Transfers 

-

- (963,912) 
- 67,000 
- 66,715 
.

(830,197) 

Expendirure 
Subtotal 

73,371 
68,156 
66,715 

104,000 
312,242 

Revenue 

463,177 

110,000 
573,177 

Net Budget 

(463.177) 
73,371 
68,156 
66,715 
(6,000) 

(260,935) 



POD POD P134 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Art in Public Places 

Active 

17000:Convention and Cultural 
Services 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group 
POD Category: 

Install/maintain/repair artwork properly, remove vandalization, and uninstall with proper process. 

Existing 

Manage the artist selection and design review process, fabrication and installation of artworks, education and public relations 

Legal Requirement 

POD Function: Operations 

The Art in Public Places program is established in City Code, 2.84.120 and MOU, and a great liability to the City if the artwork is not maintained properly, vandalized (and not 
repaired), or if it is removed without proper process, mandated by the Visual Arts Protection Act. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

What is the potential dollar 
savings from contracting out. 

LOS change? 
No No 

What is the Minimal Legal Requirement? 

2% of construction projects by City ordinance. Project management is funded by a portion of the 2%. 

Impact from Contracting Out? Change in LOS? 

Program growth and contracts based on number of City and County projects. 

What happens if we don't do this in Program? Who will enforce? 

The program now includes more than 650 works of art. 
State law requires appropriate care and maintenance of these art works. 
The care and maintenance is not included in the 2% allocation, 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

No General Fund support. 

POD Cost P134 

Authorized Summary Other Total 
Services and Fund Employee Employee 

FTE Labor 
Services Services 

Supplies 

I 2401: Measure U 3.00 350.772 0 350.772 25.033 
Total POD: 3.00 350,772 0 350,772 25,033 

POD MYOPS Property 

0 
0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

lnter4 

departmental Debt Service 
Transfers 

(375.805) 0 
(375,805) 0 

How long would 
contracting out 

take? 

Expendiru re 
Revenue Subtotal 

0 0 
0 0 

Net Budget 

ol 
0 



POD POD P135 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

17000:Convention and Cultural 
Services 

City Support to Sacramento History Museum 

Program Description 

Youth Program: Partial Youth Program 

Group: Missing Group POD Category: Essential 1 

Operation Sacramento History Museum and historical programming in district 

Legal Requirement 

POD Function: Operations 

The SHM received $500,000 in funding from the 2006 CRCIP, and if the site were to be leased for private use, that could violate the restriction of the tax exempt status of 
the bonds. Additionally, the museum was built in part with private funds. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Current support marginally meets need to keep museum open. 

Impact from Contracting Out? Change in LOS? 

Currently contracted with nonprofit, Sacramento History Alliance 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Not supporting the SHM would result in a great risk/ liability to the City due to the fact that the SHM would not be able to remain open without the City's support. If the 
Museum were to close, that could result in extreme vandalism and blight on the current property, violate bond requirements, and original donor expectations. It also generates 
visitors to the district and would impact negatively on retail, hotels and restaurants. It is a strategic location for waterfront development, abandoning funding would cause 
blight and the removal of tour programs that draw visitors to the district. The SHM school programs draw around 30,000 visitors per year to the district. The tour programs 
draw visitors to the district and increase use of hotels and restaurants in the area that feed into TOT funds. 

Can revenues be increased - established to provide General Fund offset for this program? 

The History Museum has the potential to increase revenue with increased educational and tour programs. 

If General Fund Support is cut what is the impact on Revenues? 

Museum will close. 

Youth Program 

Goal of Program 

Offers in-person, outreach and virtual educational tour programs to Kindergarten through 12th grade levels. All programs follow California Curriculum Standards. 

Service Category 

Education Enrichment 

POD Cost P135 

Prevention/Intervention 

Prevention 

Ages Served 

5-18 

Number Served Demographics 

There were 798 programs Not available. 
held in FY22/23. 

Inter• 

Fund Authorized 
FTE 

Summary 
Labor 

Other 
Employee 

Services 

Total Services and E�,::;�:: Supplies 
POD 

Propeny MYOPS departmental 
Transfers 

Debt Service Expenditure 
Subtotal 

2401: Measure U 
6010: Community Center 
Total POD: 

POD Cost P135 - Youth Program 

Fund 
Ope��u�� Proj���h Total You th  

Expenditures Expenditures Expenditures 

2401: Measure U 50,907 50,907 
6010: Community Center 6,504 6,504 
Total POD: 57,411 57,411 

Operating 
Youth 

Revenues 

127,267 
16,261 

143,528 

Projects· 
Youth 

Revenues 
Total Youth 
Revenues 

127,267 
16,261 

143,528 

Provider 

Other 

Sacramento History Alliance 

Aevenue Net Budget 

127,267 
16,261 

143,528 



POD POD P138 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 
17000:Convention and Cultural 
Services 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Support the Operation of the Sacramento Zoo 

Program Description 

This program is contracted out to the SZS (Sacramento Zoological Society}. 

Legal Requirement 

US Department of Agriculture Animal Welfare Act (http://awic.nal.usda.gov/} 
The Association of Zoos and Aquariums (http://www.aza.org/} 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

C1997-0021-09. 

Impact from Contracting Out? Change in LOS? 

Possible closure of Zoo. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Not supporting the Sacramento Zoo would result in a great risk/ liability to the City due to the fact that the Zoo would not be able to remain open without the City's support. 
If the Zoo were to close, that could result in extreme vandalism and blight on the current property.Closing the Zoo would take 3 - 5 years wherein costs would increase for 

the City as offseting revenue from the public and contribution from the SZS would me minimal. 

Can revenues be increased - established to provide General Fund offset for this program? 

All revenue related to admissions, programs, contributed income is generated and collected directly by the Sacramento Zoological Society. 

If General Fund Support is cut what is the impact on Revenues? 

If the Zoo were to begin closing, contributed income would cease and revenue would decline. 

Youth Program 

Goal of Program 

Offer a safe day out for the youth community to be entertained, educated, and connected to wildlife. With programs such as the Zoo Summer Camp, the Sacramento Zoo is 
continuing to explore strategic opportunities to reach even more people within the Sacramento region and beyond in the future. 

Service Category 

Education Enrichment 

POD Cost P138 

Prevention/Intervention 

Prevention 

Ages Served 

0-24 (AII_Ages} 

Authorized Summary Other Total 
Services and POD Fund Employee Employee MYOPS FTE Labor 

Services 

2401: Measure U 2.00 169,576 15,157 
6010: Community Center 
2605: Zoo 
Total POD: 2.00 169,576 15,157 

POD Cost P138 - Youth Program 

Fund 
Ope�:u�� Proj���� Total Youth 

Expenditures Expenditures Expeoditures 

2401: Measure U 130,525 130,525 
6010: Community Center 41,935 41,935 
2605: Zoo 30,000 30,000 

Services 

184,733 

184,733 

Operating 
Youth 

Revenues 

30,000 

Supplies Property 

82,808 
69,892 

152,700 

Projects· 
Youth 

Revenues 

Total Youth 
Revenues 

30,000 

Number Served Demographics 

293,176 (FY23} Not available 

lncer- Expenditure depanmental Debt Service 
Transfers Subtotal 

(50,000) 217,541 
69,892 

50,000 50,000 
0 337,433 

Provider 

Other 

Sacramento Zoological 
Society (funding support 
provided by the City} 

Aevenue Net Budget 

217,541 
69,892 

50,000 0 
50,000 287,433 



POD POD P138 Detail Sheet by POD 

POD Cost P138 - Youth Program 

Fund 
Operating Projects - Total Youth 

Expend����: Expend���: Expenditures 

Total POD: 202,460 202,460 

Operating 
Youth 

Revenues 

30,000 

Projects -
Youth 

Revenues 
Tmal Youth 

Revenues 

30,000 



POD POD P190 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 
17000:Convention and Cultural 
Services 

Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Arts Education and Outreach 

Program Description 

The Arts Education program provides access to & engagement in arts learning experience for K-12 students in the greater Sacramento region, primarily through its Any Given 
Child Program. The program also provides community residencies, workshops, resources and opportunities for arts organizations, schools, social service and community 
organizations, teaching artists, and educators yo participate in educational programming. 

Legal Requirement 

Not applicable 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

None. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

2 

How long would 
contracting out 

take? 

12 months 

Without this program, arts educational offerings in local schools will dwindle and many school districts will not be able to offer art assemblies and residencies in their schools. 
Teaching artists will lose valuable support and professional development opportunities and communities will lose access to many arts education program. 

What happens if we don't do this in Program? Who wi l l  enfor ce? 

There will be fewer or no Arts Education programs available to Sacramento schools. There will be no various arts education programs. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. Minimal revenues via cost sharing agreements. 

If General Fund Support is cut what is the impact on Revenues? 

Revenues would be eliminated. 

Youth Program 

Goal of Program 

1 .  Facilitate collaborations between the arts community and public and private organizations, to develop educational programming in all the performing, visual and literary arts. 
2 .  To advocate for regular arts learning activities in schools for all ages. 3. Create model arts teaching programs for replication across the region. 4. Provide connection and 
support to artists, educators, and arts organizations working in educational and community settings. 



POD POD P190 Detail Sheet by POD 

Culture & Arts Prevention 

POD Cost P190 

Authorized Summary Other 
Fund Employee FTE Labor Services 

12401 Measure U 2.00 201,671 
Total POD: 2.00 201,671 

POD Cost P190 - Youth Program 

Fund 
Ope�!��� Proj���� Total Youth 

Expenditmes Expendimres Expenditures 

I 2401: Measure U 180,601 180,601 
Total POD: 180,601 180,601 

5-13 

Total Services and POD Employee MYOPS 
Services 
201,671 
201,671 

Operating 
Youth 

Revenues 

Supplies Propeny 

20,700 
20,700 

Projects 
Youth 

Revenues 
Total Youth 

Revenues 

1. Any Given Child serves 
100,000 school children 

grades K-8 in Sacramento 
City, Twin Rivers, Robla, 

Elk Grove, Galt, River 
Delta, and Center School 

Districts. 2. Sacramento 
Artist in Residence (Sac 

AIR) serves 
approximately 20,000 
primarily youth K-12, 

young adults 18-24 in 
every Council District in 
the City of Sacramento. 

3. Creativity Summit 
serves approximately 500 

high school students in 
Sacramento (All Distrcits). 

Inter-
depanmental Debt Service 

Transfers 
(9,900) 
(9,900) 

AGC- Other 
Demographics are 
school children 
grades K-8 in all 
school districts in 
Sacramento 
County. Sac AIR 
demographics are 
youth who 
frequent 
community 
centers but also 
the Maple 
Neighborhood 
Center, public 
housing complex, 
the skatepark, 
community garden 
and Natomas 
Jibe. In 
summary, 
demographics 
served by the 
Arts Education 
Program are White 
17.1%, African 
Americans 12.6%, 
Asian or Pacific 
Islander 19.2%, 
Hispanidlatino 
40.8%, American 
Indian or Alaska 
Native 0.5%, and 
Native Hawaiian 
or other Pacific 
Islander 2.2%. 

School Districts, CBOs and 
Individual Artists 

Expenditure Revenue Net Budget Subtotal 

212,471 212,411 I 
212,471 212,471 

Service Category Prevention/Intervention Ages Served Number Served Demographics Provider 



POD POD P191 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 

Program Services 

17000:Convention and Cultural 
Services 

Group: Missing Group 

Grants, Cultural Programs, Technical Assistance, Mentorship, and Organizational Development. 

Program Description 

POD Category: Existing 

Fund creative sectors, both nonprofit and enterprise. Provide training and mentoring, and develop the creative economy sector. 

Legal Requirement 

Not applicable 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

none 

Impact from Contracting Out? Change in LOS? 

Contracts with artists will go unmonitored. Funding would be lost. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

No one. Arts organizations would not receive support from the City. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. Creative sector will not be funded. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P191 

Authorized Sllmmary 
Other Total 

Services and POD 
Fund Employee Employee 

FTE Labor 
Services Services 

SLipplies Property 

2031: Innovation and Growth 0 0 0 0 

2401: Measure U 1.00 108,555 108,555 25,950 

6010: Community Center 0 0 0 0 

Total POD: 1.00 108,555 0 108,555 25,950 0 

How Many FTE Could be  
reduced by contracting out -

LOS Change? 

1 

Inter-

MYOPS departmental 
Transfers 

1,000,000 0 

114,000 (66,600) 

500,000 0 

1,614,000 (66,600) 

POD Function: Operations 

How long would 
contracting out 

take? 

12 months 

Expenditure 
Debt Service 

Subtotal 

0 1,000,000 

181,905 

0 500,000 

0 1,681,905 

Revenue 

0 

0 

0 

Net Budget 

1,000,000 

181,905 

500,000 

1,681,905 



POD POD P194 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 

Program Services 

17000:Convention and Cultural 
Services 

Group: Missing Group POD Category: Existing 

Arts Commission's Outreach, Arts Marketing, Business Partnerships and Economic Development Initiative 

Program Description 

Provides administrative support and oversight to program areas. 

Legal Requirement 

Arts Commission activities are authorized by City Code Chapter 2.84. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Primarily provide oversight and administration. 

Impact from Contracting Out? Change in LOS? 

Commission will no longer exist. 

What is the potential dollar 
s a vings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

No one 

Can revenues be increased - established to provide General Fund offset for this program? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
2 

POD Function: Operations 

How long would 
contracting out 

take? 
12 months 

Continually looking for alternative revenue streams. However, most cities of this size fund an arts program that supports arts marketing, public art, education and grant 
programs and oversees city cultural planning. 

If General Fund Support is cut what is the impact on Revenues? 

Minimal General Fund support provided, revenue would be eliminated. 

POD Cost P194 

Authorized Summary Other Total Services and Fund Employee Employee 
FTE Labor 

Services Services 
Supplies 

12401 Measure U 2.00 317,063 5,173 322,236 24,245 
Total POD: 2.00 317,063 5,173 32.2,236 24,245 

POD Inter- Ex pen di tu re MYOPS departmental Debt Service Revenue Net Budget Property Transfers Subtotal 

0 (78,034) 0 268,447 0 2ss.447 I 
0 (78,034) 0 268,447 0 268,447 



POD POD P196 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 
17000:Convention and Cultural 
Services 

Program Services 

Support of the Operation of the Powerhouse Science Center 

Program Description 

Legal Requirement 

C2021-0601 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Youth Program: Partial Youth Program 

Group: Missing Group 

What is the potential dollar 
savings from contracting out -

LOS change? 

POD Category: Existing 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

POD Function: Operations 

How long would 
contracting out 

take? 

The Powerhouse Science Center currently has undertaken a new Science Center project at the City-owned, historic, former PG&E Powerhouse. The City pays annual rent 
payments of $1M under new project lease ($400K from Innovation & Growth Fund and $600K from Measure U with reimbursement from TOT as available). 

Impact from Contracting Out? Change in LOS? 

Currently contracted out to non-profit. 

What happens if we don't do this in Program? Who will enforce? 

Science Center may close. 

Can revenues be increased - established to provide General Fund offset for this program? 

All revenue related to admission, programs, contributed income is generated and collected directly by the PHS. 

If General Fund Support is cut what is the impact on Revenues? 

The new PHS might not be able to open. 

Youth Program 

Goal of Program 

Provide a premier institution for informal science education in Sacramento and the Northern California Region. The Museum piques curiosity and sparks imagination with 
hands-on interactive exhibits and programming that explore the wonders of science, technology, engineering, art, and math. The new state-of-the-art exhibits address global 
and local issues and topics relating to energy, water, health, nature, space, and design engineering. The digital dome theater will screen a variety of spectacular film and star 
shows. The rotating gallery will feature special exhibitions that will continually bring new experiences and ideas to the Sacramento region. 

Service Category 

Education Enrichment 

POD Cost P196 

Prevention/Intervention 

Prevention 

Ages Served 

0-24 (AII_Ages) 

Number Served 

Not available 

lnter-

Demographics 

Not available 

Fund Authorized 
FTE 

Summary 
Labor 

Other 
Employee 

Services 

Total Services and E����:: Supplies 
POD 

Property MYOPS depanmental Debt Service Expenditure 
Subtotal 

2401: Measure U 
6010: Community Center 
Total POD: 

POD Cost P196 • Youth Program 

Fund 

2401: Measure U 
6010: Community Center 
Total POD: 

Operating Projects • 
Youth Youth 

Expenditures Expenditures 
64,539 
8,130 

72,669 

Total Youth 
Expenditures 

64,539 
8,130 

72,669 

Operating 
Youth 

Revenues 

129,077 
16,260 

145,337 

Projects• 
Youth 

Revenues 
Total Youth 
Revenues 

Transfers 
129,077 

16,260 
145,337 

Provider 

Other 

SMUD Museum of Science 
and Curiosity (Funding 
support provided by the 
City) 

Aevenue Net Budget 

129,077 
16,260 

145,337 



POD POD P197 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 
17000:Convention and Cultural 
Services 

Group: Missing Group POD Category: Existing POD Function: Operations 

Program Services 

Support of the Operation of Fairytale Town 

Program Description 

Legal Requirement 

Management Agreement C2017-0614 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

C2017-0614 

Yes 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be  
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

FTT is contracted out to the Friends of Fairytale Town nonprofit. Minimal City funds are provided for facility maintenance for which it is difficult to raise private dollars. 

What happens if we don't do this in Program? Who will enforce? 

Maintaining the FTT facilities (restrooms, etc) will be reduced. There will be no enforcement. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

No General Fund revenues. 

Youth Program 

Goal of Program 

Provide children and families opportunity to enjoy a magical, safe place to imagine, play, and learn. This nonprofit storybook park and education center promotes the 
imagination, creativity, and education of children. Visitors laugh and learn at the main park while at-risk youth benefit from hands-on exploration at the Sacramento Adventure 

Playground located in South Sacramento. 

Service Category 

Early Childhood 

POD Cost P197 

Fund 

2401: Measure U 
2606: Fairytale Town 
Total POD: 

Authorized 

FTE 

POD Cost P197 • Youth Program 
Operating 

Fund Youth 
Expenditures 

2401: Measure U 12,245 
2606: Fairytale Town 50,000 
Total POD: 62,245 

Prevention/Intervention 

Prevention 

Ages Served 

0-24 (AII_Ages) 

Number Served Demographics 

200,092 (FY23) Not available 

lnter-Summary 
Labor 

Other 
Employee 
Services 

Total Services and E�:��=: Supplies 
POD 

Property MYOPS depanmental Debt Service Expenditure 
Subtotal Transfers 

37,245 (25,000) 12,245 
25,000 25,000 50,000 
62,245 0 62,245 

Projects - Total Youth Operating Projects - Total Youth Youth Expenditures Youth Youth Revenues Expenditures Revenues Revenues 
12,245 
50,000 50,000 50,000 
62,245 50,000 50,000 

Provider 

Other 

Fairytale Town (Funding 
support provided by the 
City) 

Revenue Net Budget 

12,245 
50,000 0 

50,000 12,245 



POD POD P276 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

17000:Convention and Cultural 
Services 

Youth Program: No Youth Program 

Group: No Group POD Category: Essential 3 

SAFE Credit Union Convention & Performing Art District Operations 

Program Description 

POD Function: Operations 

Operate, maintain and manage the SAFE Credit Union Convention & Performing Arts District facilities (SAFE Credit Union Convention Center, SAFE Credit Union Performing 
Arts Center and Sacramento Memorial Auditorium). 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Operate building to meet annual debt payment requirements. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
90.05 

How long would 
contracting out 

take? 
12 -18 months 

Loss of City positions, loss of programming control and use of City building. Various contracts with outside service providers are still in place. 

What happens if we don't do this in Program? Who will enforce? 

The SAFE Credit Union Convention & Performing Arts District is a significant risk/liability to the City because closing the District would result in lost City revenue in the form 
of lost sales tax, City parking revenue, General Fund support, and TOT proceeds generated by one million visitors annually. City General Fund would be required to fund 
approximately $20 million annual debt payment. The buildings and the grounds would be a potential target for graffiti, vandalism, blight, and loitering; and take away from the 
visual appeal of a significant downtown anchor. Additionally, the Sacramento Memorial Auditorium is on the National Register for Historic buildings and Places and thus the 
City has additional responsibility for its preservation. 

Can revenues be increased - established to provide General Fund offset for this program? 

Revenues are monitored, evaluated and updated annually through the City budget process. 

If General Fund Support is cut what is the impact on Revenues? 

No General Fund support. General fund receives $4.0 million in indirect cost, franchise fees, and property tax. 

POD Cost P276 

Authorize<J Summary Other Total Services and POD Fund Employee Employee MYOPS 
FTE Labor Services Services Supplies Proper ty 

lso10: Community Center 86.05 7,753.498 154,615 7,908,113 6,081,088 25,000 0 
Total POD: 86.05 7,753,498 154,615 7,908,113 6,081,088 25,000 0 

Inter- Expenditure depanmental Debt Service Aevenue Net Budget 
Transfers Subtotal 

4,020,412 18,034,613 42,781,863 (24,747,250)1 
4,020,412 18,034,613 42,781,863 (24,747,250) 



POD POD P309 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

17000:Convention and Cultural 
Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Center for Sacramento History· Official repository for City / County Records and Historical Collections 

Program Description 

City's repository for records and historical artifacts 

Legal Requirement 

POD Function: Operations 

California Public Records Act, Section 6253, " ... records are open to inspection at all times during the office hours of the state or local agency and every person has a right to 
inspect any public record." The City holds these collections in the public trust for access and preservation. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

How long would 
contracting out 

take? 

Current level is minimally meeting access requirements. However, service could legally be reduced by reducing the minimal public hours. 

Impact from Contracting Out? Change in LOS? 

City- and County-owned legal records and collections. 

What happens if we don't do this in Program? Who will enforce? 

Courts. The collections are held in public trust. 

Can revenues be increased • established to provide General Fund offset for this program? 

Minimal increase in revenues for copying records and selling commercial use of collections (ie KCRA/KOVR film collection). As of 7/1/20, film use fees were increased and 
digitization fees added. Revenues are increasing with digital access to film collection. In FY20, the Center received grant funding from the County to purchase a digitization 
machine so that film digitization can be done in-house and fees will be collected for that service. 

Sponsorship revenue is currently obtained to pay exhibition and program costs. 

If General Fund Support is cut what is the impact on Revenues? 

No staff to research, locate, or copy records results in no revenue. No staff to digitize film or process film/photo orders which means no revenue collected. No sponsorship 
revenue. We do receive grant funding and potentially more County funding. Cut public access that is required by law. Center staff creates exhibits for the Sacramento 
History Museum using Center staff and collections. If Center staff is eliminated, it eliminates the exhibits and the operations/revenue of the History Museum. This would also 
affect the Center's work with Preservation and the City Cemetery. 

POD Cost P309 

Authorized Summary 
Other Total 

Services and POD 
Inter• 

Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Sub1otal 

1001: General Fund 720,827 720,827 257,650 

2401: Measure U 6.75 856,655 (23,420) 833,235 18,709 851,944 

5015: Winchester G & Mary Alice Felt 110,270 110,270 

Total POD: 6.75 856,655 (23,420) 833,235 18,709 831,097 1,683,041 257,650 

Net Budget 

463,177 

851,944 

110,270 

1,425,391 



POD POD P310 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

17000:Convention and Cultural 
Services 

City Support to Crocker Art Museum 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

The Trust obligates the City, in joint and equal management and control with the Crocker Art Museum Association, to operate the Museum for the purposes of promoting art, 
advancing education and learning, and aiding the non-profit in operating the Museum. All property, including millions of dollars worth of works of art gifted and purchased 
since 1885, have been placed in the Trust. 

Legal Requirement 

Supporting the Crocker Art Museum is mandated due to the fact that the Museum and collections were gifted to the City by Margaret Crocker's 1885 Deed of Gift in Trust. 
This irrevocable Trust Agreement requires the City of Sacramento to maintain, in good condition, the Museum and its collections forever. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

1885 Deed of Trust - maintain in good condition. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

Current operating partnership with CAMA according to Deed of Trust. 

What happens if we don't do this in Program? Who will enforce? 

Court System. 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

Additionally, should the "new Crocker" close, over $80 million of privately donated funds would need to be refunded, as would public fund donations from the State, County 
and Federal government. Prop 40 grant funds used for construction for instance require that the Museum be open to the public for a minimum of 25 years. CAMA would also 
default on City loans. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

No General Fund revenues. 

POD Cost P310 

Authorized Summary 
Other Total 

Fund Employee Employee 
FTE Labor 

Services Services 

2401: Measure U 5.00 622,145 6,399 628,544 

6010: Community Center 

Total POD: 5.00 622,145 6,399 628,544 

Services and POD 
Supplies Propeny 

1,526,763 

2U,903 

1,738,666 

Inter-
Expenditure 

MYOPS depanmental Debt Service Aevenue Net Budget 
Transfers 

Subtotal 

2,155,307 2,155,307 

211,903 211,903 

2,367,210 2,367,210 



POD POD P311 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

17000:Convention and Cultural 
Services 

Lease with McClellan Air Force Base 

Program Description 

Legal Requirement 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Mandated due to a five-year lease (2013-2018) with McClellan Air Force Base, City Agreements 2007-0746 and 2007-0746-1. The lease has been extended for 5 more years 
(C2007-0746-02) term ends 7/31/23. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
s avings from contracting out -

LOS change? 

Current level - Lease has been renewed for 5 more years (C2007-0746-02) term ends 7/31123. 

Impact from Contracting Out? Change in LOS? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Relocation of 15,000 square feet of collection. No alternative location to store collections. This is jointly funded by City & County. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

No revenue for this LOS. 

POD Cost P311 

Fund 

I 2401: Measure U 
Total POD: 

Authorized 
FTE 

Summary 
Labor 

Other 
Employee 

Services 

Total Services and E;���: Supplies 

69,900 
69,900 

lnter-POD 
Property MYOPS departmental 

Transfers 
Debt Service 

How long would 
contracting out 

take? 

Ex pen di tu re 
Subtotal 

69,900 
69,900 

Revenue Net Budget 

s9.9oo 1 
69,900 



POD POD P405 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 
17000:Convention and Cultural 

Services 
Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Department Admin Support Services 

Program Description 

Legal Requirement 

Not applicable 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

N/A 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

No administrative support for Department Director. Department projects, budget, and HR functions would be enforced at the Division level. 

Can revenues be increased - established to provide General Fund offset for this program? 

No General Fund support. 

If General Fund Support is cut what is the impact on Revenues? 

No General Fund support. 

POD Cost P405 

Authorized Summary Other Total 
Fund Employee Employee FTE Labor 

Services Services 

16010: Community Center 8.00 1.419,178 35.486 1.454,664 
Total POD: 8.00 1,419,178 35,486 1,454,664 

Services and POD 
Supplies Property 

272,375 18,000 
272,375 18,000 

Inter- Expenditure MYOPS depanmental Debt Service 
Transfers 

Subtotal 

2,682 1,747,721 
2,682 1,747,721 

Aevenue Net Budget 

1.747,7211 
1,747,721 



POD POD P490 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 
17000:Convention and Cultural 
Services 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Program Services 

H Street Theater Fund 

Program Description 

Collect funds from the two tenants, Sacramento Theater Company (STC) and California Musical Theater (CMT), for their repair and maintenance. 

Legal Requirement 

Required by lease agreement, C97-059 until 2028. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

What is the potential dollar 
savings from contracting out -

LOS change? 
No 

What is the Minimal Legal Requirement? 

Required by lease agreement, C97-059. 

No 

Impact from Contracting Out? Change in LOS? 

N/A 

What happens if we don't do this in Program? Who will enforce? 

This program is to collect private fund to maintain City property. 

Can revenues be increased - established to provide General Fund offset for this program? 

No General Fund support. 

If General Fund Support is cut what is the impact on Revenues? 

No General Fund support. 

POD Cost P490 

Authorized Summary Other Total 
Fund Employee Employee 

FTE Labor 
Services Services 

12602 H Street Theater 
Total POD: 0 0 

Services and POD 
Supplies Propeny 

25,000 20,000 
25,000 20,000 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-

How long would 
contracting out 

take? 

Expendirure MYOPS departmental Debt Service Subtotal 
Transfers 

45,000 
0 0 45,000 

Revenue 

45,000 
45,000 

Net Budget 

01 
0 



POD POD P596 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

17000:Convention and Cultural 
Services 

Old Sac. Maintenance and Management Services 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Contract out maintenance and management services to Downtown Sacramento Partnership (DSP) in Old Sacramento Historic District. 

Legal Requirement 

The City has an obligation to maintain and repair all public right-of-ways in safe, sanitary and pristine condition. Not doing so would pose a significant public health and 
safety risk leaving piles of garbage unattended, small rodent infestation and unattended safety hazards detrimental to tourists and local customers. Contracted with DSP for 
services since 2014. Current contract for maintenance, management and security, 2015-1888-07 effective 7/112023 to 7/3112024. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

City contracts maintenance and management over to Downtown Partnership (C2015-1888-07) 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

7 

This is contracted out. No change in LOS. Current contract 2015-1888-07, effective 7/112023 to 7/3112024. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

Unsanitary condition, enforced by Sacramento County and State Health Department. Potential litigation for non-compliance with City leases. Basic health and safety, 
events, management and promotion of the district. Liability for people getting hurt. Old Sacramento is a top destination for tourists. Lack of tourism due to neglect will detract 
from district revenue. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

Reduced maintenance and management will impact tourism. Low visitation would reduce TOT revenue and tax revenue the City receives from the merchants in the district. 

POD Cost P596 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS depanmental Debt service Aevenue Net Budget 

FTE Labor 
Services Services 

Supplies Propeny 
Transfers 

Subtotal 

2401: Measure U 0 0 370.400 0 0 370.400 370.400 

6010: Community Center 0 0 211.400 0 0 211.400 0 211.400 

Total POD: 0 0 581,800 0 0 0 581,800 0 581,800 



POD POD P787 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

17000:Convention and Cultural 
Services 

Youth Program: No Youth Program 

POD Category: 
Group: Missing Group 

Existing 
POD Function: Operations 

Comprehensive film directory, location information, suggestions and photographs, up-to-date contact information for permits and budgeting details, liaison between production 
companies and local communities. 

Program Description 

Promote and develop Sacramento's film industry by making strategic investments to leverage growth in the region's film sector. The office will provide film permits, location 
assistance, grant opportunities, and ordinance information to those interested in filming in the city. 

Legal Requirement 

None 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

None 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

1 

It will be harder to coordinate with other City departments and would create confusion to film productions. 

What happens if we don't do this in Program? Who will enforce? 

Non-compliance with the City's film ordinance and loss of economic impact to the City of Sacramento 

Can revenues be increased • established to provide General Fund offset for this program? 

Yes, with outreach to different film production companies to promote Sacramento as a viable film location. 

If General Fund Support is cut what is the impact on Revenues? 

Loss of approximately $150k of economic impact to the City of Sacramento 

POD Cost P787 

Other Total Inter-
Authorized Summary Services and POD 

Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

1001: General Fund 0 0 0 0 7,000 0 

2401: Measure U 1.00 162,816 0 162,816 7,500 0 (7,000) 

Total POD: 1.00 162,816 0 162,816 7,500 0 0 0 0 

How long would 
contracting out 

take? 

12 Months 

Expenditure 
Subtotal 

7,000 

163,316 

170,316 

Revenue Net Budget 

7,000 0 

163,316 

7,000 163,316 



POD 
Citywide RS Budget vs Cost Summary By Fund 

Youth, Parks, and Community Enrichment 

Fund 

Budget 1001: Genera Fune 

2401: Measur: U 

2501: START 

6006: WaY.ewa:er 

6010: Communtty CeiUM 

6012: !th R Program 

6502: Risk Mg!T t 

1002: lnterd:::>artmental Servics-

2206: Laguna Cree'< Maino: O :H 

2226: Neighborhood W,;.w,r Q>...al ty 01st 

2227: N Na1 Lncscp 99-02 

2230: N Na:c'l'las lands CFD 3 

2132: la.r,dscaping a.r,d ltgh�ing 

2?33. Ne ghbofhood Par< Maim CFO 

22.:1-5· flfW Land Park CFO 2013-02 

22t16: Township 9 CFO No. 2012-06 

2247: Ra.J}'aros Maim CFO No 201�-0� 

22.dS: Patkebncige CFO 201t1-0i 

22.!!9: SacMa:!1tCFD20U-O! Anr,ex Ateas 

2250: SacMa.:t\tCFD201.:!-0! Ato?a 01 

2?55: Sac SeMces CfD 2018-05 

2502: Sp,;;1: al .>rogram Do-nat.ons 

2503: Ethel Macleod Han ln::n 

2507: Lan.cl Parl< 

2508: Quimoy Act 

2600: Golf 

2606: Fairytale Town 

2702: 0::>era:ing Gran1s 

2703: Externa ly F'..lnci.ed Prograrr:: 

3004: 2006 CIRB - Tax Exerrpt 

3204: Park Develotim:nt 

3702: CIP Re ,ibur:s.ab!-: 

Total Youth, Parks, and Community Enrichment 

POD 1001: General Funo P223: 2"23·C0"11mu11,ity R:c1eation 

P225: 225--Ca.mo S.;;uamen:o 

?237: 237.Park and B1keway tanoscape Arch 

?238: 238•Park and R�1eation AdVa.nce Pa 

P2�1.: 2.!!•Youth Ennch-.,iem 

?2!2: 2!2•Access leis1Jre 

P245: 2�5-0lde-r Adult �rv-c:-� 

PL22: .422-0eparcment-Wide A.dmlft1:..:ra!l..,e 

P!:7 5: .475-:Park Ma:ntenance 

P-!76: 476.Coo,mU11iry C.:nters and Ck.bh®;e 

?!78 478-Aquatics 

P.079· 479--Special fa•en!3 

PS!S: 515-SacraJTen:o START At:erschoa Li 

P810: 8!0-Youth Pabey Program 

P979: 979 . OnSlage TM-atle 

P980: 980 • Oragcn i=1re ManiaJ Aru. 

?983: 983 - Tlny Ton • McKin.ey Park 

P984: 98.0 - Tiny Ten • land P� 

?985: 985 - Tang Soo Do 

?987: 9.87 - Sacramento Show 8 z Productons 

?990: 990 - Skyt,awks Spans Ac.ademy 

?991: 991 • Piano l;;cssons 

P993: 993. Tiny Tots. Co'oma 

?99.d: 9'94 • Joanna·;;: Kids R It 

?997: !}97 - Tiny Tot$• South Nat0mAJ; 

Other 
Employee Total Employee 

FTE labor Services Se,vices 

14.00 2.13:1,606 {96.i18) 2.037,8?.,S 

5%.07 39.4,58.H.8 85,872 39,545,020 

16.2d. 810,.428 (628.COl) 182,237 

133.10 7.028,510 (5,075 !02) 1.953,408 

749.41 49,431,692 (5,713,139) :t3,718,553 

12.00 1,828,635 (82 901) 1 . 7.i5,7� 

2.00 305,97! (!3.817) 292,l� 

0 

0 

0 

0 

0 

Net Budget 
Services and l nterdepa:nme.ntal POD Debt (Expe nditurn less 

Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

9-9,947 3,000 81,490 9!8�01 3.uo.no 3,967.205 (826,.479) 

17,126.852 81.023 2,35,3,7'95 (12,3"2.o.<8) 46,309,6!2 0 46)309,6f2 

19t,58S 0 0 25 373,$j7 657.759 (283,9!.2) 

3,269,!29 !.f2..!!6i 100 5,365,40!. 5,.406.378 (.4097!) 

126.000 126.000 126,-000 

30.000 3",000 30,000 

1.815 000 1,815,000 1,815,000 

4.300 000 .4.300.000 4.300.000 

1.982.000 1.932.000 1,932,000 

16!..800 16!.SOO 16!.800 

2.000 2,000 2,000 

7 500 7.-500 7,500 

57.000 57,000 ,57,000 

1 200 1,200 1,2-00 

0 

150 000 150.000 !. 50.000 

0 

89.000 89,000 22.900 66,100 

10,000 10,000 10,000 

60.933 (1i6 .875) (!159.42) 8!.5 900 (93!.8!2) 

50,000 391.860 AA.!.860 806.!37 (3.6!277} 

0 

20,7S8,7dG 276,dSO 2,440,285 (2,444,037) 64,750,037 11,676,279 53,073,758 

220 .32a 220.328 220,328 

530.170 530.170 530 170 

6!.2�0 2,572 (2  '-'6,031) (633,4"5) 326 515 (960.000) 

10.707 .028 (56.021) 2.:17,267 93.888 !.53,379 

2.0.965 2!.965 2.0.965 

182,.!51 182.451 182,!51 

56,726 .0.800 61,526 56.726 !,800 

24,76! 162.751 18i,515 2!2,17.:1 (24.659) 

1.216A17 1.216.4!!.7 1.216 417 

923 071 9-23,071 923 071 

1!8000 148,000 !.!8.000 

25,000 (25.000) 



POD 
Citywide RS Budget vs Cost Summary By Fund 

Youth, Parks, and Community Enrichment 

POD 

POD 

Fund 

Total General Fund 

2031: lnncwaucn and Growth 

Total Innovation and Growth 

2401: Mea.:sur� U 

POD 

?998: 998 - lr,:e bricks 

P999: 999 - Baton Twirling 

?1000: 1000 - Ho: Spot 

P!OOl • 100! • Youth Spom; & Enrichrnnt 

P1002: !002 • l<!:os K;;.rl"*S 

P!00:1: 100-d - Afr.er Schoo PIOQams - {Rec-Cre;.tie- Rec. Exp.e$.S) 

P!00:5: 1005 - Aft.er School' Progarns {T�n Sune. Te;:,n Urutt, T�n Squad) 

?1006: 1006 - Cyphe; Hip Hop - Mtchael Bnm 

?1007: 1007 - A..;on Wh:smc;.re 

P!003: !000 - Don Rh)'111 - Se--N Sew Creative 

P1009: 1009 - &.11'UT1er N:gtu Lig.l',ts - Re mag1ne Mack Ro.ad Fat.nda:ion 

P1010: 1010 - Sr-ec1al Evencs-

P!Ol:1: !014 - Socal and F,tne;.s prograrrs 

P101s: 101s - Ca..'Tlp coot 

?!016: 1016 -SNOW Camp 

P1017: 1017 - Rock N Roll Yosemite Ca..'Tlp 

?1018: 1018 - S•.tm..Tler Ca.-np foolumne Trails 

P!019': !019 - Camp NeJ 

?1020: 1020 • P .aydate� 

?1022: 1022 • RClf BaseNJI For A:.I 

P1023: !0?3 - RCli= Baset,.sll Prog1am 

P!02:1: 1024 - Go.a.lba.:I 

?!026: 1026 - San rranm.co G ams Whee chair Son:ban Prarnce 

?1027: 1027 - Whe€-lchair Rugby Pra-:cic,:e 

?1028: 1028 - Wheelchair Ba.::'.<etba!I Touma.men. 

?1030: 1030 - Cyc:mg 

P1031: 1031 - Camp Sa,cramento 

?1032; 1032 - Swun lessons 

P!035: !035 - Swun T:!im 

P!037: !037 - Rec Swim 

?1040: !040 - ldeguarci T1aining 

P1041: 1041 - 4th R 

?1042: 10.:12 - START 

?1044: !0.44 - S-.rmmo:r Oasi:.:. 

P1046: 1046 -\lil DA 

?1047: 1047 - Pr.me nr.re Teen 

P1048: 1048 - landscape and L:arru.g 

P!049: !049 - &.1-mmH@ Ct.ty Ha, & Re.urfU'lg Youth Program 

?1050: 1050- Sacramento Yot.r'.h Corrmissto-n 

?1051: 1051 - 2:Sth & 8 S!(a:e PaJk 

?1052: 1052 - Jun. or Giants 

?1053: 1053 • E ementary & Mi011e Schoo! Sports Lugues 

Pl0-54: 105:1 - Summer Ntght LightS (Mack Rd) 

?1055: 1055 - Jakie Ro�'s Luther 81:rbank High School Su1Tmer Progran

P!OS6: !Ox, - S.t..mmer Nrghl Lights - Meadowview 

P1057: 1057 - Sojoumer Truth Museum & Art:i Tra1n1ng 

?1058: 1058 - &.m..<ner NtgJ-.t L1g:l',ts 

?1059: 1059 - D1smc, 1 Parks Voh.1meer ln:ermh..p 

?1061: 1061 • Kicz Love Soccer 

?1062: 1062 - Tenn:s with Ken Selby 

?1063: 1063 • 01 YO\.th Programs 

?810: 810-Youth Po5c:y Program 

P1t5: US-Par,< Safety SeN?Ce5 

P223 : 2"23-CO'T"lmu-11,
i
ry R:t1eation 

P225: 225--Ca.mo S.;;uamen:o 

?2&.1: 2�1-Youth Ennch..T1ent 

?2!2: 2.&2-Acr.e·ss leis1.1re 

FT£ labor 

14.00 2,134,606 

15.00 1,759,01.7 

15.85 97!.,5{)8 

18.22 1.032.9!� 

0.00 

:!.1.58 815,073 

Other 
Employee 
Services 

(96,718) 

2.110 

(77 521) 

5 .142 

:!0000 

Total Employee Services and 
Services Supplies POD Property 

2,031,888 99,941 3,000 

1,761,127 1.55,550 3,500 

893,9S7 325,313 220 

1.038.655 276.954 0 

0 

825.073 53,!H7 500 

MYOPS 

81,490 

30,000 

lmerdepa11mental 
Transfers 

32.500 

0 

918,401 

(280,110} 

(220,328) 

(530.170) 

(2>A65) 

POD Debt 
Service Total Expenditure.s 

32,500 

3,140,125 

1,670,077 

999.192 

785 . ..UO 

855,085 

Revenue 

32.500 

3,961,205 

Net Budget 
(Expenditures less 

Revenues) 

(826,480) 

1.670,077 

999,192 

785 . .:!!0 

S.55,085 



POD 
Citywide RS Budget vs Cost Summary By Fund 

Youth, Parks, and Community Enrichment 

POD 

POD 

POD 

POO 

POD 

Fund 

Totaf Measure U 

2501: START 

Total START 

6012: !th R Progra.:n 

Total 4th R Program 

2206: Laguna Cr1ee'< M;;,in,; Oc;;t 

Total Laguna Creek Maine Dist 

POD 
?2.!!5: 2!!:5-0ld.;1 Adu lt Serv-c:s 

P364: 36�-Park Ma..ntenance - Playground I 

?!22. 422-Deoartm:nt-Wide Admm�:ra!l\'e 

?423· 423-0ffic..- cf the Dncta1 

P424. 42.!!-0peiation.s Managearnent. Grant Ma 

P,HS: '175-P�k Ma..ntenance 

P!76: 476-Co;nmtmir,' Centers and Cl:bhoos.: 

P478: 478-AquatJCS 

?479: 479-Special E1Jems 

P-512: 5!.2-Youth Empfoymem Program 

P513. 513-.l!th R Childcare Program 

P515: S!!.5-S:icran:en:o START Af:erschooi Li 

P500: 600.Ctty Golf Couru .A.om.nisvanon 

P806: 806-Techoolog)I SeMces 

P808: 808-Young Leaders of fomorrow 

P809: 809-Jr. Rec Aide 

?810: 8:0-Youth Po'-:y Program 

P811: 811-Pop Ups & EMP 

?1000: 1000 • Ho< Spol 

Ptoz.g,: 1029 • New POD 

P1043: !O.d3 - ASES 

P!044: 10.!14 - Sllmme-r O;uis 

?!04.5: 104.S - K!cz Kan-.;,@ -Evetyr, Moore 

?1046: 1046 -WIOA 

?1047: 1047 - Pl!mc- TirT.e Teen

?1048: 1048 - landscaoe an-d l.;arning 

P1049: 1049 • &.IMler@ Ct-l'j Hail & Rerurn.ng Youth Pro_gram 

?1050: 1050 - Sacramento Youth Corrmissioo 

P!051: 1051 - 28th & 8 Ska:!< ?ark 

P!.052: !05-2 -Jun.-:.,r Gian;:s 

?1053: 1053 - E emen::.ary & M ddle Schoo Sport£ L<E:agues 

P!.05-9: 1059 - 01sm::11 Parks Voh.1me-er ln:emah.p 

P515: 515-Sacrarr.en:o START Af:erschool ti 

?1043: 1043 • ASES 

P104.4: 10.4..4 - S,...mmer Oasis 

Pl0.4.5: !045 - K!dz Kan-.,,o@ E�tyn Mcore 

?105-9: 1059 - Oistro:s 1 Parks Voh.tnt€€'r 1n:.;m5h.p 

?513: 513-.:l.th R Ch.ildcare Program 

P515: 515-Sacrarr.en:o START Af:erschool Li 

P!.Q.43: 1043 - ASES 

P!044: 10.4..4 - S.t..mmer Oasis 

Pl0.45: !045. Kldz Kamp@ Ewtyn Moore 

?105-9: 1059 - Olstro:t 1 ?arks VohJnt€€'r 1n:em5h.p 

P.4 75: 475-:Pdrk: Ma..ntenanc: 

P515: 515-S=i:crarr.en:o START Af:erschoo Li 

?1059: 1059 - Olstnc, 1 Parks Votun1.c-�r Jn:emsh.p 

2226: Ne1 ghbofhood Water q.,.aJ ty 01st ?4 75: 475-:Park Ma menanc e 

?!059: 1059 - D1stfllC11 Parks Voluma:er 1n:ermh.p 

Totaf Neighborhood Water Quality Di.st 

2230: N Na.:omA:i Lar.ds CFO 3 ?li.75· 475-Park Ma::ntenan.:e 

p,::73- 478-Aqu.atics 

?1048: !0.48 - landscape and tearru.g 

FT£ 

28.63 

2.45 

5.50 

2.00 

2 00  

136.35 

ldA.l.! 

87.45 

9.23 

2.33 

1 .35 

1.10 

O.>O 

1.86 

1.46 

6.00 

20.70 

2.40 

1.63 

1.42 

4.97 

2.H 

40.7!. 

8.78 

3.16 

586.07 

15.U 

0.30 

0.10 

0.10 

16.24 

132.10 

0.60 

0.20 

0.10 

0.10 

133.10 

Other 

labor 
Employee 
Services 

Total Employee 
Services 

1,927.68-1 (0961) 1.917,123 

197.282 19-7.282 

799.112 5 _f47 804.559 

!1!.407 2,000 !13,.407 

351,?23 (:O.>!O) 33.4,813 

U,017.595 (257 273) 10.760.312 

8.512,429 191 228 B 763.657 

4.262,423 135 525 ! 397,9"4.8 

SM,J:35 64.843 929.178 

279.992 2.325 2S2.317 

210.080 210.0SO 

158.212 158.212 

90,309 90,309 

124,5,94 399 124,993 

98.7?.7 398 99,125 

796.690 796.690 

77.d,900 774,900 

196,245 0 196.245 

3U.574 314.574 

101,498 101,498 

397.436 2 832 400.268 

236,573 1,339 237.912 

1.8-22 .529 18.030 1 840.559 

561004 :H83 565,187 

312,785 1.5-36 314,.1!2.1 

39,458,,150 86,872 39,545,022 

752.800 {628 :91) 124.609 

34..577 0 34.577 

ll,526 U,526 

H,526 0 11,526 

0 

810,429 (628,191) 182,238 

6.898,701 (5,075 .:02) 1,823,599 

77.885 0 77.e$5 

25,962 25,962 

12,981 12,98!. 

12,981 0 12,9S1 

0 

7,028,510 (5,075,102) 1,953,408 

Services and 
Suppl i es POD Pr operty 

296,177 1,546 

275.000 

93 . .d78 ,.ooo 

3,000 

1.59.676 4,000 

11..419,397 7,657 

1,665,526 7.500 

1,720,859 2,600 

250,!6! 

19.875 

11,538 !6,000 

3,94! 

3.942 

69,000 

4.696 

12,680 

2,623 

8,108 

13.23! 

22!.554 3.500 

41.327 0 

16,159 

17,126,852 81,023 

191.585 

0 

191,585 

3,269,629 142.�67 

3,269,429 142,467 

MYOPS 

7.850 

1,803,345 

200,000 

300.000 

17.600 

2,358,795 

lmerdepar1mental 
Transfers 

{18!..951) 

0 

{77.172) 

0 

2.000 

(8.027845) 

(1.215.517) 

{952.571) 

(US 500) 

250.000 

0 

(1'0 925) 

(32 500) 

(14.7,9�) 

(567,000) 

(12,302.048 ) 

25 

0 

25 

100 

100 

101.000 

25.000 

126,000 

30.000 

30,000 

1.760.000 

30.000 

25.000 

POD Debt 
Service Total Expenditure.s 

2,033,A95 

472.282 

332,HS 

416,407 

500,489 

!5,962,875 

9,421,165 

5,168,836 

1,033.839 

302.192 

210.080 

158,212 

3'0,309 

57.638 

12893.! 

103.067 

865,690 

300.000 

7U,900 

>0,016 

29.!.754 

10!,.121 

260.382 

251,1:!3 

1.501,6!3 

624..114 

330,580 

0 

46,809,644 

316.21'-9 

3!,,577 

U,525 

11,526 

373,848 

5,235,595 

77.885 

25,962 

12,9S1 

12,981 

5,365,404 

101.000 

25.000 

126,000 

30.000 

30,000 

1,760,000 

30,000 

25.000 

Revenue 

657,759' 

657,759 

5,406 378 

5,406,378 

Net Budget 
(Expenditu res less 

ReYenues) 

2.003,!95 

472,282 

832.715 

416.!07 

500.489 

15,962,876 

9,.421,156 

5,168.836 

1,003,839 

302.192 

210.080 

1.58.212 

3'0,309 

57,638 

128;934 

103,067 

865,690 

:l00.000 

77.d-,900 

-50,016 

29!. 754 

10-i.!21 

260,382 

2 .51,!43 

1.501.613 

624,114 

330,580 

0 

46,809,644. 

(3..!! 5..10) 

3!,577 

U,526 

11.526 

(283,Sll) 

(170. 783) 

77.88-5 

25,962 

12 981 

12,981 

{40,974) 

10!..000 

25.000 

126,000 

30.000 

30,000 

1,760,000 

30,000 

25,000 



POD 
Citywide RS Budget vs Cost Summary By Fund 

Youth, Parks, and Community Enrichment 

Fund POD 

?1059: 1059 - Dis.me, 1 Parks Volur.teer ln:em;h.p 

Tota[ N Na1omas lands CFO 3 

POD 2232: Lar!!St.ap1ng and lighting PJ75 475-?.crk Ma:ntenance 

P1048: !048 - Landscape ano leatllJ\Q 

PiOS.9: 1059 - Oistnc, 1 Parks Volunteer ln�msh..p 

Total landscaping and lighting 

POD 2233: Ne g'hbod!.ood Park Maim CFO ?475: 475-:?ark Ma..ntenanc:e 

Pl059: !059 - Orstro:! 1 Parks Voh.mte=r ln:efmh..p 

Total Neighborhood Park t.laint CFO 

POD 2245: r-lW Land Pa.rk CFO 2013-02 P.:175: '175-Pe1k Ma..ntenance 

?!059: !059 - Ois:trn:, 1 Parks Volunteer 1n�msh..p 

Totaf NW land Park CFO 2013-02 

POD 2246: Township 9 CFO No. 2012-06 P� 75: .:175-:Park Ma.ntena.nce 

P!0-59: !059 - Or-stro:t 1 Park:; Voh.mtHr ln:ernst\..p 

Total Township 9 CFO No. 2012.06 

POD 2247: RaJyarOs Main: CFO No 20!.a� P!75: .:175-PAik Ma.ntenance 

P!059: !059 - Ols:tro:s 1 Parl<:; Volunt,:er ln:!!rruh..p 

Totaf Railyards Maint CFO No 2014-04 

POD 2248: Parkebridge CFO 2014-07 P4 75: 475-Park Ma.ntena.nce 

?1059: 1059 -O,sfJ'<! l Park:., Votunt:er Jn:efmh.p 

Total Parkebridge CFO 20i.t.07 

POD 2?!!9: SacMuitC�0201.:1-M AMex Areas P! 7 5: .:175-Park Ma..ntenan.:e 

POD 

POD 

POD 

POD 

POD 

POD 

POD 

P!OS9: 1059 - D1str1C, 1 Park:5 Voh.1nt.?€r lmerr,::;fLp 

Total SacMaintCF02014-04 Anne.x Areas 

2�5: Sac SeN!Ces CfD 2018-05 

Total Sac Services CFO 2018-05 

2507: la.'\d Park 

Total land Park 

2503: Quimby Act 

Tota! Quimby Act 

2600: Golf 

Total Golf 

2700: Broe.-: Gra.ntlHousing & R�d� 

Tota! Block Grant/Housing & RedeY 

2703: Extema:.ly Funoed Prograrr-s 

Totaf Externally Funded Programs 

3204: Park Development 

Total Park Oevelopmen1 

p, 75: 475-Park Ma..ntenance 

P!.059: !059 - Otsu,,:; 1 Parks Votum.e:r Jn:emsh.p 

P!!5: 1:!5-Pe1k Safety SeMCes 

PA75: 475-Park Ma ntenance 

?1059: 1059 - 01stoc! 1 ?arks Voh.rnteer lmemsh.p 

?23 7: 237 -·Park and B1keway lanascape Arci1, 

P!OS9: !059 - 01su.c, 1 Parks Voh.rnti:er Jn.�msfLp 

?!22: 422-0epartment-Wide Ad'fli1\1:a:rat1,•e 

?600: 600-City Golf Cou,s-.e Mrn.nisiranon 

?1059: !059 - Oismci 1 Parks Volunteer lmemsl\.p 

P810: 810--Youth PoUCy Prog1a1T 

?1049: 1049 - &.m-ner@ Crty H� & Rerurn.ng Yoor.h Program 

?23 7: 237-Dark .;.nd B1ke:way land..3cape Arch, 

P10S9: 1059 - 01su.ct 1 Parks Voh.rntHr Jn:2msh.p 

Other 

FT£ labor 
Employee 
Services 

Total Employee 
Services 

Services and 
Supplies 

10,000 

10,000 

60.933 

0 

60,933 

POD Property MYOPS 

50,000 

S0,000 

lmerdepa11mental 
Transfers 

l,81S,OOO 

3,758.000 

5:12.000 

4,300,000 

1,9.82.000 

1,982,000 

16::i.800 

164�800 

2.000 

2,000 

7 500 

7,SOO 

57.000 

S7,000 

1.200 

0 

1.,200 

150 000 

0 

1S0,000 

89.000 

89,000 

73.025 

(249 900) 

(176.87S} 

391 860 

0 

391,860 

POD Debt 
Service Total Expenditure.s 

0 

1,SlS,000 

3.7.58,000 

542,000 

0 

4,360,000 

Ui32,000 

1,982,000 

16-:1.800 

164,800 

2.000 

2,000 

7,500 

7,SOO 

57.000 

S7,000 

!,200 

1,200 

150.000 

0 

150,000 

89,000 

89,000 

10,000 

0 

10,000 

73,025 

(188.967) 

(llS,942) 

.d:11,860 

441,860 

Revenue 

200 

2 2 .700 

22,900 

815.900 

0 

81S,900 

806137 

0 

806,137 

Net Budget 
(Expenditures less 

ReYenues) 

l,SlS,000 

3,7.)8,-000 

542,000 

0 

4,300,000 

1,932,000 

l/¾82,000 

164,800 

0 

164,800 

2.000 

2,000 

7.500 

7,SOO 

57.000 

S7,000 

!.,200 

1,200 

150.000 

0 

150,000 

88,800 

(22,700) 

66,100 

10,000 

0 

10,000 

73,025 

(1004.,867) 

0 

(931,842) 

(36.<277) 

(364,277) 



POD 
Citywide RS Budget vs Cost Summary By Fund 

Youth, Parks, and Community Enrichment 

POD 

Total POD Plan 

Fund 
3813: 2003 North Sac TE TABS 

Tota! 2003 North Sac TE TA.BS 

Budget less POD 

POD 
?810: 8�0-Youth Poljcy Program 

FT£ 

749.41 

0.00 

Other 

labor 
Employee 
Services 

Total Employee 
Services 

49,431,695 (>,713,139) 43,718,�6 

(3) (3) 

Net Budget 
Services and lmerdepa11mental POD Debt (Expenditures less 

Supplies POD Property MYOPS Transfers Service Total Expenditure.s Revenue ReYenues) 

0 

20,7�8,746 276,�90 2,440,285 (2,444,037] 64,7$0,039 11,676,279 53,073,760 

(2) 12) 



POD POD P145 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 
19000:Youth, Parks, and Community 
Enrichment 

Group: Missing Group POD Category: Essential 3 POD Function: Operations 

Program Services 

Park Safety Services 

Program Description 

Provides customer services and enforces City ordinances in City parks and parkways. Responds to citizen complaints. Helps ensure paying customers receive services in 
public parks and off street biketrails. ""Essential 3"" as Park Safety addresses hazards in the park system and mitigates public safety issues prior to need for police services. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Failure to address safety hazards and mitigate public safety issues, community/customer concerns and damage to park facilities before they escalate. Inability to enforce 
park rules and regulations, City codes and laws. SPD will not be able to absorb this function. 

Can revenues be increased - established to provide General Fund offset for this program? 

Services related to large events have been addressed with City Council. The Department allocates fees for picnic and field rentals, etc. to Park Safety now and these rates 
are what the market will bear. 

If General Fund Support is cut what is the impact on Revenues? 

Could be significant as Park Safety helps ensure paying customers get services they paid for such as reserved picnic areas and fields. 

POD Cost Pl 45 

Authorized Summary 
Other Total 

Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
F1E Labor 

Services Services 
Supplies Property Transfers Subtotal 

2401: Measure U 15.00 1,759,017 2,110 1,761,127 155,560 3,500 30,000 (280,110) 1,670,077 1,670,077 

2507: Land Park 89,000 89,000 200 88,800 

Total POD: 15.00 1,759,017 2,110 1,761,127 155,560 3,500 30,000 (191,110) 1,759,077 200 1,758,877 



POD POD P223 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Youth Program: Partial Youth Program 

Group: Group 3 POD Category: Existing POD Function: Operations 

Community Recreation: Youth and Adult Sports, Softball Complex Facility Rentals and 28th & B Skate & Urban Art Park Operations. 

Program Description 

Community Recreation includes several youth sports programs, adult sports programs, field rentals and leagues at the Sacramento Softball Complex, and 28th & B Skate & 
Urban Art Park daily operations and activities. 
The City of Sacramento Department of Youth, Parks & Community Enrichment has been offering Adult Sports programs in the greater Sacramento area for over 40 years 
and is committed to providing excellence in healthy and fun leisure activities. 
Current Programming Includes: 28th and B Skate Park, Jr. Giants, Youth Sports, Skate Camps and Clinics, Special Events, Sand Volleyball Court Rentals, Adult Co-Ed 
Basketball League, Adult Softball Leagues: Men's women's co-ed, and senior leagues and Year-round Youth and adult softball tournament rentals are held at the complex. 
Adult Sports: A Co-Ed Adult Basketball League is held at the Oak Park Community Center in the Fall/ Winter season. Special Events for all ages are facilitated by 
Community Recreation staff at the Sacramento Softball Complex and the 28th & B Skate & Urban Art Park. 
Softball Leagues: Are held at both the complex and Tahoe and Roosevelt Park. Three leagues are held per year during Spring, Summer, and Fall. Year-round Youth and adult 
softball tournament rentals are held at the complex. Youth league rentals at the Softball complex during Spring and Summer. Youth and Adult Volleyball rentals at the complex 
during Spring, Summer and Fall. Youth and Adult Tennis clinics and private lessons - year-round. 
28th & B Skate Park: The operations of the facility are in line with establishing a safe and creative environment for local skateboarders, roller skaters, roller bladers, and 
scooter enthusiasts to ride on a variety of ramps and obstacles. The programs are designed to provide not only a place to skate but also an environment that fosters the 
youth skate culture and family atmosphere. During the COVID pandemic the facility was closed but reopened October 30, 2021. Prior to the re-opening of the facility, the 
implementation of Skate Clinics at local city skate parks was introduced with great success. Skate Clinics (city parks) and Skate Camps (28th & B Skate Park) are now 
implemented in the Winter, Spring, and Summer seasons. 
Jr. Giants: This is A 10-week summer co-ed baseball & softball program that includes various baseball/softball fundamentals and life skills as well as character development 
for children 5-18 years of age. Participants engage in a once-a-week practice and game play on Saturdays. Players learn the Junior Giants Four Bases of Character 
Development - Confidence, Integrity, Leadership, and Teamwork. Coaching is provided by volunteers and limited city staff. The yearly program begins during the month of 
June and is completed by August. 
Youth Sports: Youth in co-ed leagues are exposed to a variety of fitness, recreation, and fundamental skill development of various sporting activities with a youth 
development focus. Youth are provided the opportunity to develop fundamental sports skills and teamwork. Leagues are provided in City Community Centers and parks. 

Legal Requirement 

Instructors must obtain a BOT license, Recreation Services Contract and insurance in order to hold classes. Softball leagues and tournaments partner with the Greater 
Sacramento Softball Association (GSSA) and USA softball and follow the standard rules and regulations set forth for all levels of play. Umpires/Referees and officials are 
also secured through GSSA as required by contract. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

See Legal Requirements for Program 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

$500,000 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

8 

How long would 
contracting out 

take? 

1-2 years 

Loss of revenue, reduction in staff, reduced or loss of access to the Sacramento Softball Complex and the 28th & B Skate & Urban Art Park; less quality control over 
delivery of programs. 

What happens if we don't do this in Program? Who will enforce? 

Approximately 4500 residents would need to seek out other league organizers (other cities/municipalities, churches, YMCA etc.) 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes - currently under evaluation 

If General Fund Support is cut what is the impact on Revenues? 

If Measure U support is cut, Community Recreation Division would have to cut program offerings which would have a Direct Impact on General Fund Revenues. Revenues 
are generated from fee for service program offerings. 

Youth Program 

Goal of Program 



POD POD P223 Detail Sheet by POD 

28th and B Skate Park: The programs are designed to provide not only a place to skate but also an environment that fosters the youth skate culture and family atmosphere. 
Jr. Giants: Players learn the Junior Giants Four Bases of Character Development - Confidence, Integrity, Leadership, and Teamwork. Coaching is provided by volunteers 
and limited city staff. 
Youth Sports Leagues: Youth are provided the opportunity to develop fundamental sports skills and teamwork with a youth development focus. 
Youth and Adult Volleyball rentals at the complex - Spring, Summer, Fall. Youth and Adult Tennis clinics and private lessons - year round. Youth and adult softball tournament 
rentals at the complex. 
Leisure Enrichment Provider - Tennis Instruction Program name: Tennis by Ken Selby This is a Leisure Enrichment Provider contracted with the City to provide Tennis 
Instruction to youth and adults. Instructor receives 70% of revenues earned and City receives 30% 

Service Category 

Sports/Physical Fitness 

POD Cost P223 

Authorized Fund FTE 

1001: General Fund 

2401: Measure U 15.85 

Total POD: 15.85 

POD Cost P223 - Youth Program 

Operating 
Fund Youth 

Expenditures 

1001: General Fund 

2401: Measure U 114,909 

Total POD: 114,909 

Prevention/Intervention 

Prevention 

Ages Served 

0-24 (AII_Ages) 

Summary 
Other Total 

Services and POD Employee Employee MYOPS Labor 
Services Services 

Supplies Property 

0 0 0 0 0 

971,508 (77,521) 893,987 325,313 220 0 

971,508 (77,521) 893,987 325,313 220 0 

Projects-
Total Youth 

Operating Projects - Total Youth Youth Expenditures Youth Youth 
Revenues Expendrtures Revenues Revenues 

25,338 25,338 

114,909 

114,909 25,338 25,338 

Number Served Demographics 

280 Not Tracked 

Inter- Expenditure departmental Debt Service 
Transfers Subtotal 

220,328 220,328 

(220,328) 999,192 

0 1,219,520 

Provider 

Other 

Tennis with Ken Selby 

Revenue Net Budget 

220,328 0 

999,192 

220,328 999,192 



POD POD P225 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active 

Department: 

Program Services 

Camp Sacramento 

19000:Youth, Parks, and Community 
Enrichment 

Program Description 

Youth Program: Partial Youth Program 

Group: Group 3 POD Category: Fully Offset POD Function: Operations 

Camp Sacramento is an outdoor camp, serving youth and families over the last 100 years by the City of Sacramento. Camp is located on leased grounds with the US Forest 
Service, approximately 89 miles from Sacramento and 17 miles from South Lake Tahoe. Camp accommodations include lodging in rustic cabins, food service, and 
programing for youth and families. Camp also offers youth development and enrichment opportunities for underserved youth. Additionally, camp serves rental groups 
including youth organizations, senior programs, corporate retreats and more. 

Legal Requirement 

Camp Sacramento maintains American Camp Association Accreditation. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

No service provider would contract for Camp Sacramento without major upgrades. 

What happens if we don't do this in Program? Who will enforce? 

Youth and Families would need to seek out other opportunities. 

How Many FTE Could be 
r educed by contracting out -

LOS Change? 

Closed facilities could be vandalized; property is leased from Forest Service. Implications of closure would need further assessment. 

Can revenues be increased • established to provide General Fund offset for this program? 

Rates are adjusted annually to cover costs. 

If General Fund Support is cut what is the impact on Revenues? 

How long would 
contracting out 

take? 

If Measure U support is cut, Camp Sacramento would have to cut program offerings which would have a Direct Impact on General Fund Revenues. Revenues will drop if 
campers have unsatisfactory services and experiences. Revenues are generated from fee for service program offerings. 

Youth Program 

Goal of Program 

Camp Sacramento has been a cherished place for generations of Sacramento Valley residents. From its inception 100 years ago, Camp Sacramento's historic "return to 
nature" focus has offered a unique family getaway experience for participants of all ages to reflect, reconnect, and refresh. What has started as an effort to reintroduce and 
reintegrate urban population back to natural environment, continued through the decades of camp service to unplug, celebrate the natural environment, and enjoy fellowship 
and comradery of a camp community. Today, our programs not only offer fun and engaging one-of-a-kind family getaway to unwind, but also offers intentional 
environmental education and stewardship opportunities. 
As a part of the City of Sacramento's Youth, Parks and Community Enrichment department, Camp provides an essential recreational and educational outdoor opportunity for 
the resident communities and plays a unique role in raising the awareness of parks and recreation. Average annual attendance is: 3000. Camp also provides youth program 
day camp opportunities for underserved youth. 

Service Category 

Recreation 

POD Cost P225 

Fund 

I 1001: General Fund 

Authorized 
FTE 

Prevention/Intervention 

Prevention 

Summary 
Labor 

Other 
Employee 

Services 
0 

Total 
Employee 

Services 
0 

Services and 

Supplies 

0 

Ages Served 

0-24 (AII_Ages) 

POD MYOPS Property 

0 0 

Number Served Demographics 

1300 

Inter-
Expendirure 

departmental Debt Service 
Transfers 

Subtotal 

530,170 530,170 

Provider 

City 

Revenue Net Budget 

530,170 01 



POD 

POD Cost P225 

Authorized Fund FTE 

12401: Measure U 18-22 
Total POD: 18.22 

POD Cost P225 - Youth Program 
Operating 

Fund Youth 
Expenditures 

1001: General Fund 
2401: Measure U 370,403 
Total POD: 370,403 

POD P225 Detail Sheet by POD 

Summary 
Other Total 

Services and POD Inter-
Employee Employee MYOPS departmental Debt Service Labor 

Services Services 
Supplies Property Transfers 

1,032,914 5,742 1,038,656 276,954 0 0 (530,170) 
1,032,914 5,742 1,038,656 276,954 0 0 0 

Projects+ Total Youth Operaring Projects+ Total Youth 
Youth Expenditures Youth Youth 

Revenues Expenditures Revenues Revenues 

264,502 264,502 
370,403 
370,403 264,502 264,502 

Expendirure 
Subtotal 

785,440 
1,315,610 

Revenue Net Budget 

785,4401 
530,170 785,440 



POD POD P237 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

19000:Youth, Parks, and Community 

Enrichment 

Park and Bikeway Landscape Architecture 

Program Description 

Youth Program: No Youth Program 

POD Category: 
Group: Missing Group 

Fully Offset 
POD Function: Operations 

PIF (SMC 18.44) and Quimby (SMC 16.64) funds are to be committed within 5 years of collection for land acquisition and/or park development 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Contracting out: City may pay as much or possibly more to outside firms for master planning, design, construction; loss of control, consistency and accountability on most 
visible Parks & Rec. Dept. program; some oversight by City staff still required. Anticipate a lack of satisfaction in the community and with the Council, and challenges with 
City accountability and quality assurance. 

LOS change: Capital project completion could be slowed to unacceptable level and responsiveness could drop to an unacceptable level. 

What happens if we don't do this in Program? Who will enforce? 

Park land development and renovation would cease and revenues returned; grant funds returned. 

Can revenues be increased • established to provide General Fund offset for this program? 

Yes (cost recovery fees to developers and/or increased admin. charges on revenues), but balanced with developer needs and tolerance. 

If General Fund Support is cut what is the impact on Revenues? 

This unit has no general fund support. 

POD Cost P237 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Fund Employee Employee MYOPS depanmental Debt Service FTE Labor 
Services Services 

Supplies Property 
Transfers 

1001: General Fund 12.00 1,828,635 (82,901) 1,745,734 64,240 2,572 0 (2,446,031) 
2508: Quimby Act 10,000 

3204: Park Development 50,000 391,860 

Total POD: 12.00 1,828,635 (82,901) 1,745,734 74,240 52,572 0 (2,054,171) 

Expenditure 
Revenue Net Budget Subtotal 

(633,485) 326,515 (960,000) 

10,000 10,000 

441,860 806,137 (364,277) 

(181,625) 1,132,652 (1,314,277) 



POD POD P238 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: 

Department: 

Program Services 

Active 

19000:Youth, Parks, and Community 

Enrichment 

Park and Recreation Advance Planning 

Program Description 

Youth Program: No Youth Program 

POD Category: 
Group: Missing Group 

Existing 
POD Function: Operations 

Citywide planning for park land acquisition and development, planning of park development credits and agreements, requires parks/open space/recreation planning expertise. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Contracting out: City may pay as much or more to outside firms for current and long range planning support; parks/open space/recreation planning expertise not possessed 

by most City planners; some oversight by City staff still required. 

LOS change: Planning work on high profile City and private development projects slowed. 

What happens if we don't do this in Program? Who will enforce? 

Citywide planning for park land acquisition and development would cease and revenues returned; grant funds returned. Significant loss of park planning expertise and 
coordination for Sacramento to the detriment of new neighborhoods and qualify of life impacts in communities. 

Can revenues be increased • established to provide General Fund offset for this program? 

Yes (cost recovery fees to developers and/or increased admin. charges on revenues)but balanced with developer needs and tolerance. 

If General Fund Support is cut what is the impact on Revenues? 

There is no General Fund support for this function. 

POD Cost P238 

Authorized Summary Other Total 
Services and POD Inter• Expendi ture Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

11001 General Fund 2.00 305,971 (13,817) 292,154 10,707 428 0 (56,021) 247,267 93,888 153,3791 
Total POD: 2.00 305,971 {13,817) 292,154 10,707 428 0 {56,021) 247,267 93,888 153,379 



POD POD P242 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Access Leisure and Adaptive Sports 

Program Description 

Youth Program: Partial Youth Program 

Group: Group 3 POD Category: Existing POD Function: Operations 

Access Leisure provides enhanced life experiences to people with physical, developmental, and intellectual disabilities through accessible recreation programs and services. 
Programs include recreational and competitive sports, social and leisure functions, and outdoor educational and residential camping adventures. 
80+ social programs are held each year including holiday parties, movie outings, art programs, residential nature camps for children, youth, teens, and adults, and winter 

sports camps at area ski resorts. A Virtual Zoom Book Club is available for young adults and adults (18+) with intellectual and/ or developmental disabilities. Program 
Coordinators for the adult social programs (Certified Therapeutic Recreation Specialists) provide a support group (Champion Group) for parents, guardians, family members, 

and care providers of individuals with disabilities. River Cats Independence Field provides opportunities for baseball play to youth, teens, and adults. Additional opportunities 

for people with physical disabilities include wheelchair rugby, wheelchair basketball, wheelchair tennis and adaptive cycling on customized equipment, and other sporting 
programs throughout the year. Access Leisure collaborates with the Recreational Therapy Department at California State University Sacramento to provide additional 

community and student programming for individuals of all ages with disabilities. Full inclusive group playdates are held at accessible playgrounds for children ages 3-12 of all 
abilities. Additionally, the Access Leisure team collaborates with Community Center staff to facilitate an inclusive modification request process for all YPCE programs. 

Through this process, customers of all abilities can request an inclusive modification if needed for successful participation in any YPCE program. While YPCE programs 
have always been inclusive and adhere to Title II of the ADA, this new management process allows for efficient and HIPAA- compliant communication between residents and 
YPCE staff. Access Leisure staff (including two full-time and several part-time Certified Therapeutic Recreation Specialists) provide youth program observations and 

departmentwide trainings regarding the inclusion process, inclusion best practices, and disability etiquette. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

No other local service provider has been identified. Cannot reduce GF further and maintain services 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The well-organized disability community has the expectation that recreational opportunities will be provided. Families with children and young adults with disabilities would lose 
an important resource for normalizing life for their dependents 

Can revenues be increased - established to provide General Fund offset for this program? 

Not significantly 

I f  General Fund Support is cut w hat is the impact on Revenues? 

If Measure U Support is cut, Access Leisure Division would have to cut program offerings which would have a Direct Impact on General Fund Revenues. Revenues are 

generated from fee for service program offerings. 

Youth Program 

Goal of Program 



POD POD P242 Detail Sheet by POD 

Goals of Access Leisure programming for youth include: 1) increased socialization in a fun, positive environment; 2) improved sense of wellbeing, self-care, and acceptance; 
3) increased technology skills 4) increased confidence and community integration through participation in challenging activities; and enhanced life skills. Goals are reached 
through programming in the following arenas: a. social events; b. sports and fitness opportunities; c. overnight camps, including wilderness camps, snow camps, cycling 
camp, and traditional summer camp; d. full inclusion group playdates at accessible parks. Access Leisure saw continued participation in social programs due to utilizing 
exciting virtual outlets and outdoor events throughout the pandemic. 
Our Community Integration - Therapeutic Recreation in Schools (Cl - TRIS) program provides monthly class sessions for students that are designed by Access Leisure 
(including several recreational therapists). This program has been offered to high school age and transition age students with intellectual and/ or developmental disabilities. 
Sessions include a variety of topics, activities, and skill building opportunities that cater to the needs of students. Goal areas include community integration, teamwork, social 
skills, communication skills, online safety, wellness, physical fitness, coping skills and more. 
The Access Leisure team has collaborated with Community Center staff to create and implement a new inclusive modification request process for all YPCE programs. 
Through this process, customers of all ages and abilities can request an inclusive modification if a modification is needed for successful participation. While YPCE programs 
have always been inclusive and adhere to Title II of the ADA, this new management process allows for efficient and HI PAA-compliant communication between residents and 
YPCE staff. Access Leisure staff is providing youth program observations and departmentwide trainings regarding this process, inclusion best practices, and disability 
etiquette. 
The estimated youth attendance in Access Leisure programs throughout the last year is approximately 11 % of total attendance. According to 2021 census data, 22.4% of the 
525,041 Sacramento residents are under the age of 18 (approximately 117,609 residents under the age of 18). Approximately 8. 7% of residents under the age of 65 reported 
having one or more disability. With the addition of a new Program Coordinator in 2022 (specifically focusing programming for youth and teens with disabilities), Access 
Leisure anticipates an increase of youth attendance citywide in both specialized and inclusive programming, including increased access to programs for teens with disabilities. 
Access Leisure is actively working on an updated collaboration with the ALTA Regional Center which would provide funding for recreational programming for those who need it 
(with intellectual and/ or developmental disabilities). 

Service Category 

Recreation 

POD Cost P242 

Fund 

1001: General Fund 

2401: Measure U 

Total POD: 

Authorized 
FTE 

11.58 

11.58 

POD Cost P242 - Youth Program 

Operating 
Fund Youth 

Expenditures 

1001: General Fund 

2401: Measure U 289,502 

Total POD: 289,502 

Prevention/Intervention 

Prevention 

Ages Served 

0-24 (AII_Ages) 

Summary 
Other 

Employee 
Total 

Services and 
Employee 

POD 
MYOPS 

Labor 
Services Services 

Supplies Property 

0 0 0 0 0 

815,074 10,000 825,074 53,977 500 0 

815,074 10,000 825,074 53,977 500 0 

Projects-
Total Youth 

Operating Projects-
Total Youth 

Youth 
Expenditures 

Youth Youth 
Revenues Expenditures Revenues Revenues 

8,992 8,992 

289,502 

289,502 8,992 8,992 

Number Served Demographics 

250 not tracked 

Inter• 
Expenditure 

departmental Debt Service 
Transfers 

Subtotal 

24,965 24,965 

(24,465) 855,086 

500 880,051 

Provider 

City 

Revenue Net Budget 

24,965 0 

855,086 

24,965 855,086 



POD POD P245 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 
19000:Youth, Parks, and Community 
Enrichment 

Program Services 

Older Adult Services 

Program Description 

Youth Program: No Youth Program 

Group: Group 3 POD Category: Existing POD Function: Operations 

The Older Adult Services (OAS) section is responsible for the operation ancl oversight of the Ethel Macleod Hart Senior Center and three Triple-R Adult Day sites. Triple-R 
provides respite for caregivers and recreation for older adults with dementia and is licensed by the State of California, Department of Social Services. The Ethel Macleod 
Hart Senior Center is the hub for recreation and community resources for adults aged 50 years ancl older offering lifelong learning opportunities as well as social and 
recreational classes. In addition to managing these four locations, OAS provides the following services: 50+ Wellness Program hosts an annual regional soccer tournament 
with 700+ participants and an annual Arts & Adventure Summer Camp for older adults, Information and Assistance Program to link seniors to needed community services ancl 
TechConnections to support seniors use of technology. OAS staff also manages and provide services offered through the Ethel McLeod Hart Trust Fund. 

Legal Requirement 

Triple R Program must be licensed by the State of California. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Triple R Program must be licensed by the State of California. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

0 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

0 

How long would 
contracting out 

take? 

n/a 

Valuable services to this growing population would be lost. No other agency would fill the gap for most of the programs and services that would be terminated. Current 
service level for older adult population is considered a minimum for a City of Sacramento's size. 

Can revenues be increased • established to provide General Fund offset for this program? 

Potentially, however, many older adults (particularly the very old who are 80+) are often on a limited budget 

If General Fund Support is cut what is the impact on Revenues? 

If Measure U support is cut, this would have a direct impact on General Fund Revenues in Olcler Adults Services division. 95% of revenues collected are fee-for service 
programming. Fees cover staff costs for licensed program with staff/participant ration requirement. 

POD Cost P245 

Other Total Inter-Authorized Summary Services and POD Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor Supplies Property Subtotal 

Services Services Transfers 

1001: General Fund 0 0 0 0 0 182.451 182,451 182,451 0 
2401: Measure U 28.63 1,927,684 (9,961) 1,917,723 296,177 1,546 0 (181,951) 2,033,495 2,033,495 

Total POD: 28.63 1,927,684 (9,961) 1,917,723 296,177 1,546 0 500 2,215,946 182,451 2,033,495 



POD POD P364 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Park Maintenance - Playground Inspection and Repair 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Inspection and recordkeeping is State mandated. Playgrounds developed with capital grant funds require continued public access. 

Legal Requirement 

POD Function: Operations 

California Code of Regulations; Title 22; Division 4; Chapter 22; Article 2: 65735 Playground Safety Maintenance. Requires training and record keeping of inspection and 
repairs. Frequency and depth of inspection not specified, but daily or weekly playground inspection is recommended. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Evidence of training, inspection and repair through record keeping. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
sa vings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Not in compliance with State law. Significant risk of personal injury. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P364 
Other Total Authorized Summary Services and POD Fund Employee Employee MYOPS 

FTE Labor Supplies Property 
Services Services 

12401 Measure U 2.45 197,282 0 197,282 275,000 0 0 
Total POD: 2.45 197,282 0 197,282 275,000 0 0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-
departmental Debt Service 

Transfers 
0 
0 

How long would 
contracting out 

take? 

Ex pen di tu re 
Revenue Subtotal 

472,282 
472,282 

Net Budget 

472,2821 
472,282 



POD POD P422 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Department-Wide Administrative Support 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Existing POD Function: Operations 

Includes resource development and capital grant acquisition and management, lease management and billing, utility management, Golf Administration, human resources 
support, and support to Parks and Recreation Commission, Land/Henschel Commission and Gifts to Share, Inc. in addition to broad administrative/fiscal/special 
projects/customer service support. Also includes management of IT equipment departmentwide. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

All services still need to occur. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

This POD manages lease revenues; loss of funding could mean lease revenues are not collected. Also manages HR and hiring for programs that generate revenue, so loss 
of funding could indirectly impact those programs' ability to generate revenue.Grant acquisition and management also fall under this POD; loss of funding could mean a loss 
of millions of dollars over time in grants for the City and CBOs. 

POD Cost P422 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

1001: General Fund 0 0 0 56,726 4,800 61,526 56,726 4,800 

2401: Measure U 5.50 799,112 5,447 804,559 93,478 4,000 7,850 (77,172) 832,715 832,715 
2603: Golf 0 73,025 73,025 0 73,025 

Total POD: 5.50 799,112 5,447 804,559 93,478 4,000 64,576 653 967,266 56,726 910,540 



POD POD P423 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 
19000:Youth, Parks, and Community 
Enrichment 

Program Services 

Office of the Director 

Program Description 

Group: Missing Group POD Category: Existing 

Departmentwide leadership, high-level coordination and strategy development, and administrative support. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Unless the department is dismantled this level of service is required. 

What is the potential dollar 
s a vings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

POD Function: Operations 

How long would 
contracting out 

take? 

No impact to revenues directly, but this POD funds top leadership for the department and is essential - loss of funding could require tapping funds from other divisions, 
indirectly causing revenue loss there. 

POD Cost P423 

Authorized Summary Other Total Services and POD Inter- Ex pen di tu re Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor 

Services Services 
Supplies Property Transfers Subtotal 

12401 Measure U 2.00 411.407 2,000 413.407 3,000 0 0 0 416.407 416.4071 
Total POD: 2.00 411,407 2,000 413,407 3,000 0 0 0 416,407 416,407 



POD POD P424 Detail Sheet by POD 

Fiscal Year: FY 2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Youth Program: Partial Youth Program 

Group: Missing Group POD Category: Existing 

Operations Management, Grant Management, Fiscal and Contract Compliance 

Program Description 

POD Function: Operations 

Department-wide operations support as well as graphic design support. Also includes budget for department-wide recreational needs and management of Department website 
and social media. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Work still needs to be done. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Indirect impact to revenues; this POD funds management and fiscal support for public programs that generate revenue. Loss of support could impact programs· success 
and revenue receipts. 

Youth Program 

Goal of Program 

Community Engagement 

Service Category 

Recreation 

POD Cost P424 

Prevention/Intervention 

Prevention 

Ages Served 

5-13 

Authorized Summary Other Total Services and POD Fund Employee Employee MYOPS 
FTE Labor 

12401: Measure U 2.00 351,223 
Total POD: 2.00 351,223 

POD Cost P424 - Youth Program 

Fund 

j 2401: Measure U 
Total POD: 

Opera1ing Projects· 
Yomh Yomh 

Expenditures Expenditures 
115,112 
115,112 

Services 
(16,410) 
(16,410) 

To!al Youth 
Expenditures 

115,112 
115,112 

Services 
334,813 
334,813 

Opera1ing 
Yomh 

Revenues 

Supplies Property 

159,676 
159,676 

Projects· 
Youth 

Revenues 

4,000 
4,000 

Total YoU!h 
Revenues 

0 
0 

Number Served 

1500 

Inter• 

departmental Debt Service 
Transfers 

2,000 
2,000 

Demographics 

Varies - programs 
offered to public 
in Natomas area, 

Dl 

Provider 

Other 

Dl programs - division pays 

for event coordinator for Dl 

and event costs 

Expenditure Revenue Net Budge, Sub!otal 

500,489 soo.4ag I 
500,489 500,489 



POD POD P475 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

Park Maintenance 

19000:Youth, Parks, and Community 
Enrichment 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 3 POD Function: Operations 

Park facilities developed with State or Federal grant funds require continued public access. Staff can provide further information on specific sites if needed. "Essential 3" as 
complete neglect of the City's park system would lead to liability due to personal injury, crime and vandalism. Includes community garden management. volunteer 
coordination, and Measure U related services. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

How Many FTE Could be 
reduced by contracting out • 

LOS Change? 

Labor union contracts and park facilities developed with State or Federal grant funds require continued public access. 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 

6 months to 1 
year 

Contracting out: Limits flexibility to support events, reservations, or respond to special requests. Service delivery and response time impacted. Contractor will only perform 
contracted services. 

Level of Service Reduction: Less frequent weed abatement, repair, watering, mowing, trash removal. Anticipate continued increase in citizen and sport group complaints. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased . established to provide General Fund offset for this program? 

If residents determine a higher property assessment. 

If General Fund Support is cut what is the impact on Revenues? 

May affect fee revenue supporting permitting and events in that customers are further dissatisfied with picnic areas, sports fields, etc. and opt not to reserve. 

POD Cost P475 

Fund 

1001: General Fund 
2401: Measure U 
2206: Laguna Creek Maint Dist 
2226: Neighborhood Water Quality Dist 
2230: N Natomas Lands CFD 3 
2232: Landscaping and Lighting 
2233: Neighborhood Park Maint CFD 
2245: NW Land Park CFD 2013-02 
2246: Township 9 CFD No. 2012-06 
2247: Railyards Maint CFD No 2014-04 
2248: Parkebridge CFD 2014-07 
2249: SacMaintCFD2014-04 Annex Areas 
2255: Sac Services CFD 2018-05 
2507: Land Park 

Auchorized 
FTE 

136.35 

Summary 
Labor 

11,017,595 

Other 
Employee 

Services 

0 
(257,273) 

Total Services and E;:r��=: Supplies 

0 0 
10,760,322 11,419,397 

POD 
Propeny 

0 
7,657 

lnter-
MYOPS departmental 

Transfers 

24,764 162,751 
1,803,345 (8,027,845) 

101,000 
30,000 

1,760,000 
3,758,000 
1,982,000 

164,800 
- 2,000 
- 7,500 
- 57,000 

1,200 
150,000 

0 

Debt Service Expenditure 
Subtotal 

187,515 
15,962,876 

101,000 
30,000 

1,760,000 
3,758,000 
1,982,000 

164,800 
2,000 
7,500 

57,000 
1,200 

150,000 
0 

Revenue 

212,174 

22,700 

Net Budget 

(24,659) 
15,962,876 

101,000 
30,000 

1,760,000 
3,758,000 
1,982,000 

164,800 
2,000 
7,500 

57,000 
1,200 

150,000 
(22,700) 

Total POD: 136.35 11,017,595 (257,273) 10,760,322 11,419,397 7,657 1,828,109 148,406 24,163,891 234,874 23,929,017 



POD POD P476 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Community Centers and Clubhouses 

Program Description 

Youth Program: Partial Youth Program 

Group: Group 3 POD Category: Essential 1 POD Function: Operations 

• The City of Sacramento has 17 Community Center and Clubhouses located throughout the city. Each center delivers programming and resources for youth, adults and 
families, to support the needs of surrounding neighborhoods and communities. Offerings include health and fitness, sports, youth programs such as 0-5, after school and 
summer camps; Teen Hot Spots, special events for youth and their families, as well as a variety of Active Adult and Senior programs. 

•Our centers also offer room rentals for holiday parties wedding receptions classes meetings and birthday parties. Community Centers and staff also provide critical 
community resources including emergency shelters for clean air, cooling and warming, and food distribution programs for youth and families. Centers accept fee reductions 
and waivers for youth and community based programs/events/user groups that qualify based on council approved resolution. 

• The Reservations Office is located at the Coloma Community Center and issues park picnic permits and sports field permits for all City of Sacramento parks. Park Picnic 
permits are issued on a first come first serve basis and sports field permits are issued on a monthly and annual basis for both youth and adults. Long term sports permits 
are allocated on an annual basis and give priority to City of Sacramento programming and youth and non-profits. 

•Community Centers/ Clubhouses include: Belle Cooldege, Clunie Coloma, East Portal, Elmo Slider Evelyn Moore, George Sim, Hagginwood, Hart Senior Centers, Johnston, 
Oak Park, Robertson, Sam and Bonnie Pannell, Shepard Garden & Arts, South Natomas, Southside Clubhouse, Woodlake Clubhouse. 

•Community Centers also offer a variety of fee for Service Leisure Enrichment Classes. Leisure Enrichment includes contracted classes in drama, music, sports, technique 
sports, camps, fitness, science camps, martial arts, Tiny Tot preschool (South Natomas) enrichment, dance, and language. Programs take place at community centers and 
parks and multiple staff are involved in the facilitation and oversight daily. Registration assistance and supplemental information for these classes are provided by front 
counter staff. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Estimated 25% of overall 
youth budget could be 

saved from contracting out 
approximatly $1.8 Million. 

Which would include a 
reduction in non-career/part

time staff. Some youth 
programming is already 
contracted out and other 

components could be, but 
not entire community center 

operations. LOS and 
community center 

operations would be 
interrupted and would still 

require significant staff 
support to maintain buildings 

and continue other adult, 
family, and community 

programs 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

6.80 - (34 .20 FTE Rec. 
Aides that support 
Summer Camps) 

How long would 
contracting out 

take? 

4-6 years



POD POD P476 Detail Sheet by POD 

Limited oversight of quality programming/offerings; reduction in workforce/staff. Some smaller centers clubhouses are currently contracted out; many third party operating 
groups are experiencing staffing, budget and operating challenges and are turning operations back over to city. (two such organizations turned back over operations this past 
fiscal year.) Level of Service: Could continue to reduce schedule of remaining centers and/or close them. Centers also serve as emergency centers and contracting out 
could reduce the ability to access safe spaces. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

Fees only partially offset Dept. Costs. Fees for Center rentals, field permits, park permits etc. could be increased with Council approval but fee increases would not fully 
offset operational costs 

If General Fund Support is cut what is the impact on Revenues? 

If Measure U Support is cut, Community Center Division would have to cut program and service offerings which would have a Direct Impact on General Fund Revenues. 
Revenues are generated from fee for service program offerings such as Facility Rentals, Field Rentals, Park Permits Leisure Enrichment Classes etc. 

Youth Program 

Goal of Program 

Centers support lifelong learning and recreation opportunities for people of all ages and critical pathways for youth development. Youth Programing includes: Contracted 
Enrichment Providers, Leisure Enrichment Providers (fee for service) and City operated youth programs. The 18,000 Youth served in structured programs including: 
Preschool Recreation program and story times, Summer Kids and Teen Scene Camps, Afterschool Rec Express and Teen Scene programs, Teen Hot Spot Remix, youth 
enrichment and sports and leisure classes (including dance, preschool, gymnastics, music, sports and martial arts). Additionally, thousands of youth utilize centers for access 
to resources and safe spaces. Approximately 10,000 served in youth special events and private and community-based organization rentals. Park picnic permits serve 
members of all communities and average 2,700 bookings annually. Youth and adult sports field rentals average 8,000 bookings a year and include permits for soccer, 
softball, baseball, football, and rugby on lighted and unlighted fields. 
Approximately 50% of center space is dedicated to youth programming. Majority of structured program delivery and staff time in centers is youth focused. 

Service Category 

Recreation 

POD Cost P476 

Fund 

1001: General Fund 

2401: Measure U 

Total POD: 

Authorized 
FTE 

144.14 

144.14 

POD Cost P476 - Youth Program 

Operating 
Fund Youth 

Expenditures 

1001: General Fund 

2401: Measure U 3,867,337 

Total POD: 3,867,337 

Prevention/Intervention 

Prevention 

Summary 
Other Total 

Employee Employee 
Labor 

Services Services 

0 0 

8,572,429 191,228 8,763,657 

8,572,429 191,228 8,763,657 

Services and 

Supplies 

0 

1,665,526 

1,665,526 

Ages Served 

0-24 (AII_Ages) 

POD 
MYOPS 

Propert y  

0 0 

7,500 200,000 

7,500 200,000 

Projects 
Total Youth 

Operating Projects· 
Total Youth 

Youth 
Expenditures 

Youth Youth 
Revenues 

Expenditures Revenues Revenues 

499,339 499,339 

3,867,337 

3,867,337 499,339 499,339 

Number Served 

46,478 

Inter-

departmental Debt Service 
Transfers 

1,216,417 

(1,215,517) 

900 

Demographics 

Not tracked 

Expenditure 
Subtotal 

1,216,417 

9,421,166 

10,637,583 

Provider 

City 

Revenue Net Budget 

1,216,417 0 

9,421,166 

1,216,417 9,421,166 



POD POD P478 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 
19000:Youth, Parks, and Community 
Enrichment 

Group: Group 3 POD Category: Essential 1 POD Function: Operations 

Program Services 

The Aquatic's Division offers programming at 17 pools citywide. These programs include recreational swim, youth development programs such as swim lessons, swim team, 
Jr. Lifeguarding ancl Lifeguarding classes, special events, as well as aquatic fitness programs including water aerobics ancl lap swimming. The Aquatics program contributes to 
public safety and drowning prevention by providing a safe ancl supervised environment to swim ancl a focus on water safety ancl developing swimming skills in youth. 

Program Description 

The Aquatics program provides a safe environment for youth, adults, ancl families to enjoy a variety of recreational swimming ancl aquatic programming at 17 pools citywide. 
These programs include recreational swim, youth development programs such as swim lessons, swim team, Jr. Lifeguarding and Lifeguarding classes, special events, as well 
as aquatic fitness programs including water aerobics ancl lap swimming. The Aquatics program contributes to public safety and drowning prevention by providing a safe ancl 
supervised environment to swim and a focus on water safety ancl developing swimming skills in youth. The newly opened North Natomas Community Center and Aquatics 
Complex further expands aquatics offerings throughout the year, in aclclition to an extended season at Clunie Pool with the recent aclclition of a pool heater. The North 
Natomas Community Center/Event Space is operated by the aquatics section ancl offers a rentable space for recreation programming ancl community ancl regional events. 
Additionally, the aquatics program directly supports youth workforce development and employment as youth comprise the majority of its workforce ancl also includes 

lifeguard scholarship opportunities for youth seeking employment with the City's Aquatics section. 

Legal Requirement 

All safety staff must posses ancl provide certifications before hire. Required certifications include American Red Cross Lifeguarding, CPR/AED for the Professional Rescuer, 
ancl First Aid. In aclclition to obtaining the above certifications, before the season begins all new ancl returning safety staff are required to attend preseason trainings, and also 
weekly in-service trainings. 

Aquatic Recreation Supervisor, Aquatic Recreation Coordinators, Plant Operator ancl Junior Plant Operators must hold current Aquatic Facility Operator (AFO) or Certified Pool 
Operator (CPO) certification. All aquatics facilities must adhere to Sacramento County Health Code standards and receive an inspection every season. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes, Level of 
service ancl number 
of operating pools 

would be 
significantly 
impacted. 

What is the Minimal Legal Requirement? 

See Legal Requirments for Program 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

Less quality control over aquatics programs ancl facility maintenance; significant reduction in staff. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

64 

How long would 
contracting out 

take? 

3-5 years for all 
facilities 

Over 200,000 youth and adults visits to pools annually will not be served ancl would need to !incl alternative safe swimming environment during summer months, including 
recreational swim, swim lessons, water safety ancl lifeguard training, and water fitness program opportunities. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes, partially. Fees could be increased but will only partially offset operational costs. 

If General Fund Support is cut what is the impact on Revenues? 

If MU support is cut - Aquatics Division would have to reduce program offerings which could include the closure of some City Pools. If Pools close General Fund revenues 
are impacted. 

Youth Program 

Goal of Program 

Provide safe aquatic recreation programming throughout the city of Sacramento for youth ancl adults. 
Provide youth development programming at pools (Swim lessons, swim team, Jr. Lifeguard and Lifeguard classes, and special events). 
Prevent drownings through programs promoting water safety ancl swimming skills as well as providing a safe and supervised environment to swim. Provide avenues to youth 
employment in aquatics and employ youth. 



POD POD P478 Detail Sheet by POD 

Service Category Prevention/Intervention Ages Served Number Served Demographics Provider 

Job Training/Employment Prevention 0-24 (AII_Ages) 200,000 not tracked City 

POD Cost P478 

Authorized Summary 
Other Total 

Services and POD Inter- Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE labor 

Services Services 
Supplies Propeny 

Transfers 
Subtotal 

1001: General Fund 0 0 0 0 0 923,071 923,071 923,071 0 

2401: Measure U 87.45 4,262,423 135,525 4,397,948 1,720,859 2,600 0 (952,571) 5,168,836 5,168,836 

2230: N Natomas Lands CFO 3 30,000 30,000 30,000 

Total POD: 87.45 4,262,423 135,525 4,397,948 1,720,859 2,600 0 500 6,121,907 923,071 5,198,836 

POD Cost P478 - Youth Program 

Operating Projects• Total Youth Operating Projects• Total Youth 
Fund Youth Youth Expenditures Youth Youth 

Revenues 
Expenditures Expenditures Revenues Revenues 

1001: General Fund 574,427 574,427 

2401: Measure U 3,035,687 3,035,687 

Total POD: 3,035,687 3,035,687 574,427 574,427 



POD POD P479 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Essential 3 POD Function: Operations 

"Special Events includes citywide permitting of streets, sidewalks, parks, alleys and other public space for special events, such as marches, rallies, parades, protests, 
concerts, street festivals, neighborhood block parties, sports tournaments, Second Saturday Art Walk, filming, etc. 

Program Description 

The Permitting and Events Divisions primary function is to manage and support Special Events throughout the City of Sacramento. Some of the services the Division offers 
are: permits approximately 1,000 events annually in parks and the public right of way (streets, sidewalks and alleys); services approximately 110 council member events 
annually by providing equipment (stages, tables, chairs, fencing, audio, etc.), supplying recreation activities at the events, staffing and overall coordination of the event 
details; and supports Parking Services with posting No Parking signs for non_metered parking reservations. Essential 3 due to significant risk to City if events in parks or on 
the public right of way are not properly reviewed, coordinated and permitted (street closures, security, amplified sound, notification, etc.). 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

City Code mandated for use of public space for special events; see legal requirements for program 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could b e  
reduced by contracting out -

LOS Change? 

0 

Loss of revenue control and accountability. Potential risk of losing high level of service offered in connection to the community. 

How long would 
contracting out 

take? 

N/A 

Level of Service - A reduction risks loss of large and signature events to other cities and resulting economic benefit loss. Anticipate customer complaints. 

What happens if we don't do this in Program? Who will enforce? 

Significant loss of revenue and a lack of structure jeopardizes public safety; weaker community partnerships and collaborations 

Can revenues be increased • established to provide General Fund offset for this program? 

Yes, partially. Permit fees can be increased but would not fully offset operational costs. 

If General Fund Support is cut what is the impact on Revenues? 

If Special Events were to lose Measure U funding, it would directly result in the loss of General Fund revenue and decrease in community events throughout the City. We 
are already operating with a skeleton crew and if Special Events were to lose any funding, it would correlate to losing staff. Special Events would not be able to provide the 
level of service we are currently providing. Less events would be permitted which could result in rogue public space use. If people are using public space without the use 
defined in a permit, this could lead to safety issues and illegal activity. 

POD Cost P479 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property Transfers Subtotal 

1001: General Fund 0 0 0 0 0 148.000 148.000 148.000 0 

2401: Measure U 9.23 864.334 64.843 929,177 250.161 0 0 (145.500) 1,033,838 1,033,838 

Total POD: 9.23 864,334 64,843 929,177 250,161 0 0 2,500 1,181,838 148,000 1,033,838 



POD POD P512 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active Youth Program: Full Youth Program 

Department: 
19000:Youth, Parks, and Community 
Enrichment Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Youth Employment Program 

Program Description 

Programs provide vocational training, mentoring, leadership development, community service, life-skills training, educational support and recreation. Program includes 
Landscape and Learning (POD 1048); Prime Time Teen (POD 1047); Young Leaders of Tomorrow (POD 808); Jr. Red. Aide (POD 809); Summer@ City Hall (POD 1049); 
Sacramento Youth Commission (POD 1050) and the Work force Innovation and Opportunity Act (POD 1046) 

Legal Requirement 

N/A 

Budget Comments 

CMO Comments 

Can This be Could the Level Of 
Contracted Out? Service Be Changed? 

Yes No 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

Possible layoff of positions that support the Youth programs 

What is the potential dollar 
savings from contracting out -

LOS change? 
252,465 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Admin support for youth programs 

Service Category 

Other 

POD Cost P512 

Prevention/Intervention 

Other Total 

Ages Served 

Authorized Summary Services and POD Fund Emp loyee Employee MYOPS 
FTE Labor Supplies Property 

12401 Measure U 2.33 279.991 

Total POD: 2.33 279,991 

POD Cost P512 - Youth Program 

Fund 

I 2401: Measure U 
Total POD: 

Operating Projects • 
You!h Youlh 

Expendirnres Expenditures 
302,191 

302,191 

Services 

2,325 
2,325 

To1a1 Youth 
Expenditures 

302,191 
302,191 

Services 

282.316 
282,316 

Operating 
You1h 

Revenues 

19.875 
19,875 

Projec!S 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

How long would 
contracting out 

take? 

How Many FTE Could be 
reduced by contracting out - 

LOS Change? 
For this POD - 2.33 FTE 3-6 months 

Number Served Demographics Provider 

Inter- Expenditure departmental Debt SelVice Revenue Net Budge, 
Transfers 

Sub101al 

0 302.191 302.1911 
0 302,191 302,191 



POD POD P513 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

The 4th "R'' is a year-round licensed school-age child care program for TK - 6th Grade. The program is held on the campuses of 19 elementary school sites in Sacramento, 
including schools in Natomas, Sacramento City and Twin Rivers school districts. Childcare is a critical need in Sacramento and data has shown that there are not enough 
childcare facilities in the area to meet the childcare demand. This is a priority initiative for CM Guerra. 

Program Description 

The 4th "R" introduces children to a variety of recreational activities while providing a well-planned, nurturing environment that promotes healthy development of the child. 
Qualified staff provide a wide variety of group and individual activities to enhance a child's physical, social, and emotional development. 

Legal Requirement 

The 4th "R" is a licensed child care program and is required to follow Department of Social Services, Title 22 regulations. Child Care Licensing Program ensures the health 
and 
safety of children in care. The licensing is mandated by law to provide preventive, protective and quality serves to children in care by ensuring that licensed facilities meet 
established health and safety standards through monitoring facilities, providing technical assistance, and establishing partnerships with providers, parents, and the child care 
community. 
For full descriptions and regulations visit - http://www.dss.cahwnet.gov/ord/PG587.htm 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

See Legal Requirements for Program 

Impact from Contracting Out? Change in LOS? 

What is the  potential dollar 
savings from contracting ou t -

LOS change? 

How Many FTE Could be 
reduced by contracting ou t -

LOS Change? 
129 

How long would 
contracting ou t 

take? 
1 year 

We would not contract out services, we would not provide them. This would be very disruptive for families and school districts. A transition period would be needed for 
parents to find other service providers or advocate for school districts to contract with service providers on their campuses. Hundreds of City employees would be laid off. 

What happens if we don't do this in Program? Who will enforce? 

Over 2000 youth and their families would be left without childcare, before and/or after school and during spring, winter and summer break. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

None. Enterprise fund. 

Youth Program 

Goal of Program 

Provide children with a recreation based before and afterschool program that licensed through the Department of Social Services. Breaks and Summer care is also available. 

Service Category 

Other 

POD Cost P513 

Fund 

2401: Measure U 
6012: 4th R Program 
Total POD: 

Authorized 

FTE 

1.35 
132.10 
133.45 

Prevention/Intervention 

Prevention 

Su mmary Other Total 
Employee Employee 

Labor Services Services 
210,080 0 210,080 

6,898,702 (5,075,102) 1,823,600 
7,108,782 (5,075,102) 2,033,680 

Services and 

Supplies 

0 
3,269,429 
3,269,429 

Ages Served 

5-13 

POD 
MYOPS Propeny 

0 
142,467 
142,467 

POD Cost P513 - Youth Program 

Fund 

I 2401: Measure U  

Ope�!�� Proj���h Total Youth 
Expenditures Expendinires Expenditures 

210,080 210,080 

Operating 
Youth 

Revenues 

Projects· 
Youth 

Revenues 
Total Youth 

Revenues 

Number Served Demographics 

2200 

Inter- Expenditure depanmental Debt Seivice 
Transfers Subtotal 

0 0 210,080 
100 5,235,596 
100 0 5,445,676 

Provider 

City 

Revenue 

0 
5,406,378 
5,406,378 

Net Budget 

210,080 
(170,782) 

39,298 



POD POD P513 Detail Sheet by POD 

POD Cost P513 - Youth Program 
Operating Projects Total Youth Operating Projects Total Youth Fund Youtll Youth 

Expenditures 
Youth Youth 

Revenues Expenditures Expenditures Revenues Revenues 

I 6012: 4tl1 R Program 5,235,596 5,235,596 5,406,378 5,406,378 
Total POD: 5,445,676 5,445,676 5,406,378 5,406,378 



POD POD P515 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

START is an expanded learning program designed to support student success by providing academic support and enrichment opportunities after school. The 
program receives funding support from the After School Education and Safety (ASES) grant, which requires partnerships between schools and local community resources to 
provide literacy, academic enrichment and safe constructive alternatives for students in TK through 6th grade. The program also provides students from marginalized 
(particularly 
students who attend schools in need of improvement) with academic enrichment opportunities and supportive services to help the students meet state and local standards in 
core content areas. The programs are created through partnerships between schools and local community resources and must meet program compliance requirements. 

Program Description 

Sacramento START has been operating after school programs in the City of Sacramento since November 1995 and is a recognized community leader in the expanded 
learning community. START has made a difference in the lives of over 100,000 students in low-income neighborhoods of Sacramento, created partnerships with as many at 
64 schools in five districts and brought more than $100 million of outside funding into our communities. The START program has been a dependable employer, providing jobs 
for over 4,500 employees through the years. START currently operates at five school sites in Robla School District and serves over 500 children every day. START 
believes that children should be given every opportunity to be successful and fosters enthusiasm for learning by engaging children in fun, literacy-focused activities, in a 
safe and caring environment. START expands the school day before and after hours, and supports district goals. At each site, the program works to support students in all 
areas of their development by offering a variety of activities that include visual and performing arts, community involvement, physical activity, sports, and nutrition. As 
well as support in: language arts, reading, math, science, social studies, nutrition, fitness, character development, leadership, mentoring, sports skills, visual and performing 
arts, dance, and recreation. The quality of programming goes well beyond what is typically seen in other expanded learning programs. START honors the uniqueness of 
every school and child by designing programs in ways that reflect the priorities of local student populations, site administrators and faculty members. This approach has paid 
huge dividends in helping students achieve their potential and districts and schools meet their goals. 

Legal Requirement 

The City of Sacramento is the authorized provider/contractor of the ASES grant through COE. As the authorized grantor the City must follow the rules and regulations set 
forth by the COE regarding the funds and qualifications needed to operate. Some of these requirements are outlined as follows: ''The ASES program must be aligned with the 
content of regular school day and other extended learning opportunities. The program must provide a safe physical and emotional environment as well as opportunities for 
relationship building. After school programs must consist of the two elements below: 
An educational and literacy element to provide tutoring and/or homework assistance designed to help students meet state standards in one or more of the following core 
academic subjects: reading/language arts, mathematics, history and social studies, or science. A broad range of activities may be implemented based on local student needs 
and interests. 
The educational enrichment element must offer an array of additional services, programs, and activities that reinforce and complement the school's academic program. 
Educational enrichment may include but is not limited to, positive youth development strategies, recreation and prevention activities. Such activities might involve the visual 
and performing arts, music, physical activity, health/nutrition promotion, and general recreation; career awareness and work preparation activities; community service
learning; and other youth development activities based on student needs and interests. Enrichment activities may be designed to enhance the core curriculum. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

15.74 FTE 

How long would 
contracting out 

take? 

1 year 

What is the Minimal Legal Requirement? 

All staff members who directly supervise pupils must meet the minimum qualifications, hiring requirements, and procedures for an instructional aide in the school district. 
School site principals approve site supervisors for the after school program and ensure that the program maintains a pupil-to-staff member ratio of 20 to 1 for 1st-6th grade 
and 10 to 1 for TK and Kindergarten. 
A nutritious snack is provided daily to students participating in the program. The snack provided must meet the standards identified in EC Section 49430. After School 
Program grantees are required to operate programs a minimum of 15 hours per week and at least until 6:00 p.m., beginning immediately upon conclusion of the regular school 
day. Programs must plan to operate every regular school day during the regular school year. 

Impact from Contracting Out? Change in LOS? 

Loss of 15.74 FTE's 

What happens if we don't do this in Program? Who will enforce? 

School District would be left without an after school program. There is no guarantee that another afterschool provider would qualify to receive ASES funding. For 2022-23 -
over 500 students would potentially be without an after school academic & enrichment program. This would greatly impact around 500 students from an under resourced 
community that would not have care or support . Another impact would be the layoff of over 50 staff. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, free program 

If General Fund Support is cut what is the impact on Revenues? 

NIA 



POD POD P515 Detail Sheet by POD 

Youth Program 

Goal of Program 

Provide children with a safe space afterschool and to enrich their academic success along with social and emotional skills. 

Service Category 

Academic Support 

POD Cost P515 

Fund 

1001: General Fund 
2401: Measure U 
2501: START 
6012: 4th R Program 
2206: Laguna Creek Main! Dist 
Total POD: 

POD Cost P515 - Youth Program 

Fund 

Prevention/Intervention 

Prevention 

Authorized 
FTE 

1.10 
15.74 
0.60 

17.44 

Operating 
Youth 

Summary 
Labor 

158,212 
752,800 
77,886 

988,898 

Projects· 
Youth 

Other 
Employee 

Services 

0 
0 

(628,191) 
0 

(628,191) 

Total Youth 
Expenditures Expenditures Expenditllres 

2401: Measure U 158,212 158,212 
2501: START 316,219 316,219 
6012: 4th R Program 77,886 77,886 
2206: Laguna Creek Maint Dist 25,000 25,000 
Total POD: 577,317 577,317 

Ages Served 

5-13 

Number Served Demographics 

500 Avg. per site: 

Inter• 

Black or African 

American 11.94%; 
American Indian or 
Alaska 1.04%; 
Asian 20. 76%; 
Filipino 1.72%; 
Hispanic or Latino 

46.22%; Native 
Hawaiian or 
Pacific 2.10%; 
White 14%; 
Socioeconomically 
90.74%; English 

Learners 36.66%; 
Students with 

Disabilities 
11.06%; Foster 
Youth .08%; 
Homeless 12.04% 

Provider 

City 

Total Services and 
E;:r:::�: Supplies 

POD 
Property MYOPS departmental Debt Service 

Expendirure 
Subtotal Revenue 

Transfers 

0 25,000 0 0 (25,000) 0 0 
158,212 0 0 0 0 158,212 0 
124,609 191,585 25 316,219 657,759 
77,886 0 0 0 0 77,886 0 

25,000 25,000 
360,707 216,585 0 0 25 0 577,317 657,759 

Operating Projects· Tota! Youth Youth Youth 
Revenues 

Revenues Revenues 

657,759 657,759 

657,759 657,759 

Net Budget 

0 
158,212 

(341,540) 
77,886 
25,000 

(80,442) 



POD POD P600 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

City Golf Course Administration 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Existing POD Function: Missing Function 

Goll program and maintenance services are contracted out. City has various obligations for capital improvements to structures. This program manages the lease agreement 
and relationships, performs auditing functions and collects lease rent to pay debt service and contract administration. Courses include Haggin Oaks, Bing Maloney, Land 

Park and Bartley Cavanaugh. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Already contracted out. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

City GF would be required to assume $750,000 annual debt payment and risk of lawsuit from Morton Golf. 

How long would 
contracting out 

take? 

N/A 

The Golf Special Revenue Fund would be unable to pay required debt service payments or maintain the facilities without the revenue generated by these golf courses. 

Can revenues be increased - established to provide General Fund offset for this program? 

No - revenues established by contract with Morton Golf. 

If General Fund Support is cut what is the impact on Revenues? 

II general fund support ol 50% of admin costs is cut, revenues would be reduced by the same amount - i.e. Goll Fund would have to cover that expense instead. In 
addition, Measure U subsidizes the operation of William Land Goll Course and is required per contract; if subsidy is discontinued, Morton Golf is not required to continue 
managing this golf course. 

POD Cost P600 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Ex pen di tu re 
Fund Employee Employee MYOPS depanmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

2401: Measure U 0.50 90.309 0 90.309 0 0 0 250.000 340,309 340,309 

2603: Golf 60,933 (249,900) (188,967) 815,900 (1,004,867) 

Total POD: 0.50 90,309 0 90,309 60,933 0 0 100 151,342 815,900 (664,558) 



POD POD P806 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 
19000:Youth, Parks, and Community 
Enrichment 

Program Services 

Technology Services 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Budget for department-wide technical equipment and software expenditures. Essential due to dependency on technology for communications, programming, and operational 
needs. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

No direct impact to revenues. However, this POD funds annual licensing and technology maintenance that allows staff to perform their jobs; loss of funding could impact 
tools used to support revenue-producing programs. 

POD Cost P806 

Authorized Summary 
Other Total 

Services and POD Inter-
Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property Transfers Subtotal 

12401: Measure U 0 0 11.638 46,000 0 0 57,638 s7.63s I 
Total POD: 0 0 11,638 46,000 0 0 57,638 57,638 



POD POD P808 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Young Leaders of Tomorrow 

Program Description 

Youth Program: Full Youth Program 

Group: No Group POD Category: Existing POD Function: Operations 

Youth 10-12 years old and living in the Sacramento city limits gain skills in teamwork, problem-solving, leadership, study skills, financial literacy, communication, goal setting, 
and community service. Youth successfully completing all components receive a certificate of completion along with a monetary stipend of $350. YLOT began delivery of in
person programming fall 2022 with approximately 150 youth being provided an opportunity to complete this program annually. Focusing on cradle to career, this program 
feeds into the Prime Time Teen work readiness training program. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Less opportunities for youth in Sacramento to engage in stipend base programs exposing them to leadership development and 21st Century skills. 

Can revenues be increased - established to provide General Fund offset for this program? 

No as this is a free progran1 for youth participants eliminating an access barrier for enrollment. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

Youth Program 

Goal of Program 

Career Development 

Service Category 

Job Training/Employment 

POD Cost P808 

Prevention/Intervention 

Prevention 

Other Total 

Ages Served 

5-13 

Authorized Summary Services and POD Fund Employee Employee MYOPS 
FTE Labor Supplies Propeny 

Services Services 

12401 Measure U 1.86 124,596 399 124,995 3,941 0 0 
Total POD: 1.86 124,596 399 124,995 3,941 0 0 

Number Served 

132 

Inter• 

depanmental Debt Service 
Transfers 

0 
0 

Demographics 

Asian 6%, Black 
or African 
American 48%, 
Filipino 1%, 
Lantinox or 
Hispanic 14%, 
Middle Eastern or 
North African 1 %, 
Native American 
or Alaskan Native 
6%, 
White 10%. Prefer 
Not To Say 2%, 
Other 13% 

Provider 

City 

Expendiru re 
Revenue Net Budget Subtotal 

128,936 128,9361 
128,936 128,936 



POD 

POD Cost P808 - Youth Program 

Operating 
Fund Youth 

Expenditures 

12401: Measure U 128,936 
Total POD: 128,936 

POD P808 Detail Sheet by POD 

Projects-
Total Youth 

Youth 
Expenditures 

Expenditures 

128,936 
128,936 

Operating 
Youth 

Revenues 

Projects -
Youth 

Revenues 

Total Youth 
Revenues 



POD POD P809 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

Jr. Rec Aide 

19000:Youth, Parks, and Community 
Enrichment 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

Youth 15-17 years of age residing in the Sacramento city limits gain experience in recreation facilitation/leadership, organization, program structure, safety and employer 
expectations. Youth successfully completing all components receive a certificate of completion along with a monetary stipend of $500. This program prepares approximately 
60 young people annually to be work ready each summer. Program operates for eight weeks and is aligned with Mayor and Council youth workforce development goals and 
priority initiatives. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Le ve l  Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the pote ntial dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Less opportunities for paid work experiences would exist for Sacramento youth. Decrease in trained Recreation Aide applicants. 

Can revenues be increased - established to provide General Fund offset for this program? 

No as this is a free progran1 for youth participants eliminating an access barrier for enrollment. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

Youth Program 

Goal of Program 

How l ong would 
contracting out 

take? 

Young people between the ages of 15-17 will gain experience in recreation facilitationneadership, organization, program structure, safety, and employer expectations. 
Participants will create a resume and cover letter and will be prepared to interview for the Recreation Aide classification with YPCE. 

Service Category 

Job Training/Employment 

POD Cost P809 

Authorized Fund 
FTE 

12401: Measure U 1.46 
Total POD: 1.46 

Prevention/Intervention 

Prevention 

Summary Other Total 
Empl o yee Employee Labor Services Services 

98,728 398 99,126 
98,728 398 99,126 

Services and 

Supplies 

3,942 
3,942 

Ages Served 

14-18 

POD MYOPS Property 

0 0 
0 0 

Number Served 

46 

Inter• 

departmental Debt Service 
Transfers 

0 
0 

Demographics 

Asian 14%, Black 
or African 
American 45%, 
Latino/x or 
Hispanic 37%, 
Native American 
or Alaskan Native 
13%, White 28% 
(allowed to select 
multiple) 

Provider 

City 

Expendi ture Revenue Ne t Budge, Sub!otal 

103,068 103,0681 
103,068 103,068 



POD POD P809 Detail Sheet by POD 

POD Cost P809 - Youth Program 

Fund 

j 2401: Measure U 

Total POD: 

Operating Projects -
Youth Youth 

Expendinires Expenditures 

103,068 

103,068 

Total Youth 
Expenditures 

103,068 

103,068 

Operating 
Youth 

Revenues 

Projects -
Youth 

Revenues 

Total Youth 
Revenues 



POD POD P810 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 
19000:Youth, Parks, and Community 

Enrichment 

Youth Program: Full Youth Program 

Group: Group 1 POD Category: Existing 

Program Services 

Focus on policies, programs, strategies, and research relating to better preparing youth for education and career 

success. 

Program Description 

Create more equal opportunities for children and young people in education, leisure activities, and employment. 

Legal Requirement 

None 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

None 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
5FTE 

POD Function: Operations 

How long would 
contracting out 

take? 
1-2 Years 

The Citywide Youth Development Plan & Framework for Children and Youth Programs (Youth Plan) was unanimously adopted by City Council in December 2017. The Youth 
Plan was developed to accelerate and guide the City's response to youth needs and improve the design, evaluation and implementation of City-run and City-funded children 

and youth investments. If the program is not run by the City, then the program will cease to exist and the City Council's priorities would not be fulfilled. 

Can revenues be increased • established to provide General Fund offset for this program? 

This program does not generate revenues. 

If General Fund Support is cut what is the impact on Revenues? 

None 

Youth Program 

Goal of Program 

The Youth Plan guides the City in the design, operations and evaluation of its children and youth program investments, with a concerted application of resources toward 

young people in greatest need. The Youth Plan outlines goals from cradle-to-career, as well as a framework for integrating youth program quality at scale through common 
evidence-informed practices. 

The Youth Plan framework summarizes over a half century of research that shows only high-quality programs improve youth development outcomes. To support continuous 

quality improvement, the City is committed to using data, assessment, and stakeholder input to inform strategic investments in equitable and accessible pathways for young 

people to succeed while creating clearer linkages across youth-serving systems and programs. 

OYD's Continuous Quality Improvement (CQI) team broadly supports the design and application of the City's first evaluation, learning and continuous quality improvement 

system across all youth investments while centering racial equity and social justice. This comprehensive CQI system operates on multiple levels - participant, program, and 
systems - working with youth and community to improve outcomes in all three areas. 

Service Category 

Other 

POD Cost P810 

Fund 

12401 Measure U 
Total POD: 

Authorized 

6.00 
6.00 

Prevention/Intervention 

Prevention 

Summary 
Labor 

Other Total 
Employee Employee 

Services Services 

796,690 796,690 
796,690 0 796,690 

Services and 
Supplies 

69,000 
69,000 

Ages Served 

0-24 (AII_Ages) 

POD MYOPS Property 

0 
0 0 

Number Served 

15,000 youth 

Inter-
departmental Debt Service 

Transfers 

0 
0 

Demographics 

Citywide. Mainly 
priority 

neighborhoods. 

Provider 

CBO 

Multiple CBOs. 

Expendi ture 
Revenue Net Budget Subtotal 

865,690 865,6901 
865,690 0 865,690 



POD POD P810 Detail Sheet by POD 

POD Cost P810 - Youth Program 

Fund 

j 2401: Measure U 

Total POD: 

Operating Projects -
Youth Youth 

Expendinires Expenditures 

865,690 

865,690 

Total Youth 
Expenditures 

865,690 

865,690 

Operating 
Youth 

Revenues 

Projects -
Youth 

Revenues 

Total Youth 
Revenues 



POD POD P811 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 
19000:Youth, Parks, and Community 
Enrichment 

Group: Group 1 POD Category: Existing 

Program Services 

Pop-Ups & EMP 

Program Description 

Safe and fun weekend-evening events for youth 

Legal Requirement 

N/A 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

N/A 

Yes 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Currently the City is administering grants to CBOs to carry out the programmatic areas to youth in the underserved communities. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Engaging children and youth at safe spaces with fun activities and supportive adults during peak hours for potential risky behavior 

Service Category 

Other 

POD Cost P811 

Fund 

12401: Measure U 
Total POD: 

Authorized 
FTE 

POD Cost P811 • Youth Program 
Operating 

Fund Youth 
Expenditures 

I 2401: Measure U 300,000 
Total POD: 300,000 

Prevention/Intervention 

Prevention 

Ages Served 

0-18 

Summary Other Total 
Services and POD Employee Employee MYOPS Labor 

Services Services 
Supplies Property 

0 0 300,000 
0 0 300,000 

Projects- Total Youth Operating Projects Total Youth Youth 
Expenditures 

Youth Youth 
Revenues Expenditures Revenues Revenues 

300,000 0 0 
300,000 0 0 

Number Served 

3,000-5,000 

Inter• 
departmental Debt Service 

Transfers 

0 0 
0 0 

POD Function: Support 

How long would 
contracting out 

take? 
1- 2 Years 

Demographics 

All 

Provider 

CBO 

Multiple CBOs 

Expenditure 
Revenue Net Budget Subtotal 

300,000 0 300.000 I 
300,000 0 300,000 



POD POD P1043 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

ASES Middle School program serves 6th through 8th grade afterschool and during summer. ASES is an expanded learning program designed to support student success by 
providing academic support and enrichment opportunities after school. The program receives funding support from the After School Education and Safety (ASES) grant, 
which requires partnerships between schools and local community resources to provide literacy, academic enrichment and safe constructive alternatives for students in 
kindergarten through ninth grade. The program also provides students from marginalized (particularly students who attend schools in need of improvement) with academic 
enrichment opportunities and supportive services to help the students meet state and local standards in 
core content areas. The programs are created through partnerships between schools and local community resources and must meet program compliance requirements 

Program Description 

ASES (Teen Services) programs provides a Youth Development based program designed for middle school children. The program allows the students the opportunity to 
develop enthusiasm for enrichment and recreation through participation in a variety of exciting, challenging, activities such as academic enrichment, sports, visual and 
performing arts, science and technology, service learning, cooking, multi-cultural activities, life skills education, special events and trips. 

Legal Requirement 

The City of Sacramento is the grantee of a middle school ASES program funded through Sacramento Unified School District. The City is under an MOU to provide services 
as outlined in our contract with the school district. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

2.90 FTE 

How long would 
contracting out 

take? 

1 year 

What is the Minimal Legal Requirement? 

Service Contract with Sacramento City Unified 

Impact from Contracting Out? Change in LOS? 

If this program is contracted out, we lose the quality control of providing a safe and enriched afterschool program with experienced and trained youth development staff. 

Loss of 2.90 FTE 

What happens if we don't do this in Program? Who will enforce? 

If we do not provide services to this program, we would impact 112 middle school students who are in an underserviced and resourced neighborhood. They would lack the 

opportunity to gain self-esteem, tutoring support, a safe place for them to talk and engage in afterschool. If this program was cut, we would be doing as disservice to 

vulnerable population who need the support of positive mentors and resources in order for them to make positive choices in life. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

Grant funding would go away. 

Youth Program 

Goal of Program 

Provide academic support, recreation and enrichment activities to promote Youth Development. 

Service Category 

Academic Support 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Number Served 

112 monthly 

Demographics Provider 

Male (52%), City 
Female (48%), 
Free and reduced 
lunch (100%), 
Special Education 
(19%), Latinx 
(40%), Two or 
more (19%), 
African American 
(16%), Asian 
(13%), Caucasian 
(9%), Pacific 
Islander (3%) 



POD 

POD Cost P1043 

Authorized Fund 
FTE 

2401: Measure U 2.40 

2501: START 0.30 

6012: 4th R Program 0.20 

Total POD: 2.90 

POD Cost P1043. Youth Program 

Operating 
Fund Youth 

Expenditures 

2401: Measure U 50.017 

2501: START 34,577 

6012: 4th R Program 25,962 

Total POD: 110,556 

POD P1043 Detail Sheet by POD 

Summary 
Other 

Employee 
Labor 

Services 

196,246 0 

34,577 0 

25,962 0 

256,785 0 

Projects• 
Total Youth Youth 

Expenditures 
Expenditures 

50.017 

34.577 

25.962 

110,556 

Total 
Services and POD Employee MYOPS 

Services 

196,246 

34,577 

25,962 

256,785 

Operating 
Youth 

Revenues 

Supplies Property 

4,696 

0 

0 

4,696 

Projects� 
Youth 

Revenues 

0 

0 

0 

0 

Total Youth 
Revenues 

0 

0 

Inter• 
departmental Debt Service 

Transfers 

(150,925) 

0 0 

0 0 

(150,925) 0 

Expenditure 
Revenue Net Budget 

Subt otal 

50,017 50,017 

34,577 0 34,577 

25,962 0 25,962 

110,556 0 110,556 



POD POD P1044 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

Summer Oasis 

19000:Youth, Parks, and Community 
Enrichment 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

Summer program that runs for 8 weeks during the summer season. Monday through Friday, 9:00 am to 1:00 pm. The Summer Oasis experience is specially designed to offer 
educational enrichment opportunities, social emotional learning, creative play with plenty of individual hands-on activities, and supervised exploration in an environment that is 
emotionally/culturally/physically/psychologically safe and fun. Program is designed for participants to build healthy relationships with staff and peers. Summer Oasis is 
delivered in outdoor park settings and includes snacks and lunch to address food insecurities. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

3 

How long would 
contracting out 

take? 

6 months 

If this program is contracted out, we lose the quality control of providing a safe and enriched camp with experienced and trained youth development staff. 

What happens if we don't do this in Program? Who will enforce? 

If we don't provide the camp, over 800 youth will not have a safe space to engage in STEAM (science, technology, engineering, arts, math), fitness activities, and 
meaningful relationship building that children need for healthy development. Youth would also lose access to the Free Summer Food program which provides free meals to 
youth under the age of 18 to address food insecurities in the community. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes, revenue can be increased but will create an access barrier and enrollment will be reduced thus providing less engagement opportunities for young people and support for 
families. 

If General Fund Support is cut what is the impact on Revenues? 

Revenue from program would go away, program would not exist. 

Youth Program 

Goal of Program 

Provide youth participants an affordable summer program where they have the opportunity to build/maintain healthy relationships, develop self-confidence, build leadership 
skills, connect with their community, and elevate decision-making skills in a safe and supervised program. 

Service Category 

Recreation 

Prevention/Intervention 

Prevention 

Ages Served 

5-13 

Number Served 

563 

Demographics Provider 

# Enrolled (563): City 
Female (53%), 
Male (47%), 6-
7yrs (18.68%), 8-
9yrs (35.21%), 10-
llyrs (26.39%), 
Caucasian (50%), 
Asian (18%), 
Black/African 
(8%), His/Latino 
(10%), Pacific 
Islander (2%), 
Other (11%) 



POD 

POD Cost P1044 

Fund 

1001: General Fund 
2401: Measure U 
2501: START 
6012: 4th R Program 
Total POD: 

Authorized 

FTE 

7.63 
0.10 
0.10 
7.83 

POD Cost P1044 - Youth Program 
Operating 

Fund Youth 
Expenditures 

1001: General Fund 32,500 
2401: Measure U 294,754 
2501: START 11,526 
6012: 4th R Program 12,981 
Total POD: 351,761 

POD P1044 Detail Sheet by POD 

Summary 
Labor 

314,574 
11,526 
12,981 

339,081 

Projects 
Youth 

Expenditures 

Other 
Employee 

Services 

0 
0 
0 
0 
0 

Total Youth 
Expenditures 

32,500 
294,754 

11,526 
12,981 

351,761 

lnter-Total Services and E�:��=: Supplies 
POD 

Property MYOPS departmental 
Transfers 

0 0 0 0 32,500 
314,574 12,680 0 0 (32,500) 

11,526 0 0 0 
12,981 0 0 0 

339,081 12,680 0 0 0 

Operating Projects� Total Youth Youth Youth 
Revenues 

Revenues Revenues 

32,500 32,500 

32,500 32,500 

Debt Service 

0 
0 
0 

Expenditure 
Subtotal 

32,500 
294,754 

11,526 
12,981 

351,761 

Revenue Net Budget 

32,500 0 
294,754 

0 11,526 
0 12,981 

32,500 319,261 



POD POD P1045 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Summer Day Camp for 1st through 6th grade 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

Summer program that runs for 8 weeks during the summer season. Monday through Friday, 9:00 am to 2:00 pm. This summer experience is specially designed to offer 
educational enrichment opportunities, social emotional learning, creative play with plenty of individual hands-on activities, and supervised exploration in an environment that is 
emotionally/culturally/physically/phsychologically safe and fun. Program is designed for participants to build healthy relationships with staff and peers. This program is 
delivered in a community center setting and includes snacks and lunch to address food insecurities. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

1 

How long would 
contracting out 

take? 

6 months 

If this program is contracted out, we lose the quality control of providing a safe and enriched camp with experienced and trained youth development staff. 

What happens if we don't do this in Program? Who will enforce? 

If we don't provide the camp, over 100 youth will not have a safe space to engage in STEAM (science, technology, engineering, arts, math), fitness activities, and 
meaningful relationship building that children need for healthy development. Youth would also lose access to the Free Summer Food program which provides free meals to 
youth under the age of 18 to address food insecurities in the community. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, free program. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

Youth Program 

Goal of Program 

Provide youth participants a free summer program where they have the opportunity to build/maintain healthy relationships, develop self-confidence, build leadership skills, 
connect with their community, and elevate decision-making skills in a safe and supervised program. 

Service Category 

Recreation 

Prevention/Intervention 

Prevention 

Ages Served 

5-13 

Number Served 

107 

Demographics Provider 

# Enrolled (107): City 
Female (53%), 
Male (47%), 6-
7yrs (18.68%), 8-
Syrs (35.21%), 10-
llyrs (26.39%), 
Caucasian (50%), 
Asian (18%) 

Black/ 
African (8%), 
His/Latino (10%), 
Pacific Islander 
(2%) 

Other 
(11%) 



POD 

POD Cost P1045 

Authorized Fund 
FTE 

2401: Measure U 1-42 

2501: START 0.10 

6012: 4th R Program 0_10 

Total POD: 1-62 

POD Cost P1045 - Youth Program 

Operating 
Fund Youth 

Expenditures 

2401: Measure U 104,122 

2501: START 11,526 

6012: 4th R Program 12,981 

Total POD: 128,629 

POD P1045 Detail Sheet by POD 

Summary 
Other 

Employee Labor 
Services 

101,499 0 

11,526 0 

12,981 0 

126,006 0 

Projects -
Total Youth Youth 

Expenditl1res Expenditures 

104,122 

ll,526 

12,981 

128,629 

Total 
Services and POD Employee MYOPS 

Services 

101,499 

ll,526 

12,981 

126,006 

Operating 
Youth 

Revenues 

Supplies Property 

2,623 

0 

0 

2,623 

Projects -
Youth 

Revenues 

0 

0 

0 

0 

Total Youth 
Revenues 

0 

0 

Inter-
departmental Debt Service 

Transfers 

0 

0 0 

0 0 

0 0 

Expenditure 
Revenue Net Budget Subtotal 

104,122 104,122 

11,526 0 ll,526 

12,981 0 12,981 

128,629 0 128,629 



POD POD P1046 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Workforce Innovation and Opportunity Act r,NIOA) 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

The WIOA program is a federally funded grant program providing in-school seniors, who meet federal grant eligibility requirements, job readiness, paid work experience and 
liie skills trainings. Program targets the most vulnerable high school seniors who are low income, unhoused, foster youth, youth with disabilities, English as a second language 
learner, juvenile justice experience, pregnant/parenting experiencing barriers to academics and career. This program aligns with Mayor and Council youth workforce 
development goals and priority initiatives. 

Legal Requirement 

Students must meet Sacramento Employment and Training Agency (SETA) eligibility requirements (low-income, HS senior, able to obtain work permit, additional barriers such 
as foster youth, pregnant/parenting, juvenile justice, homeless, etc.) This program is funded by a federal grant administered through SETA. As a grantee, the City is required 
to remain in compliance by following all federal grant guidelines. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City is under contract with the Sacramento Employment and Training (SETA) to provide the WIOA program and cannot be contracted out. 

What happens if we don't do this in Program? Who will enforce? 

Less opportunities and paid work experience would be available for Sacramento youth. SETA would seek out other providers to deliver the WIOA program. The Sacramento 
Regional firefighter Academy supporting youth through Sac Fire in partnership with WIOA would lose funding for the qualifying Youth Aides hired through WIOA. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

None 

Youth Program 

Goal of Program 

Provide job-readiness, life skills education, college/career exploration, mentoring and support that prepares high school seniors for college and career. The youth hired for this 
program experience a higher level of disconnect to school, face additional barriers and need additional supports to achieve success to graduate. 

Service Category 

Job Training/Employment 

POD Cost P1046 

Fund Authorized 
FTE 

Prevention/Intervention 

Prevention 

Summar y 
Labor 

Other 
Employee 

Services 

Total Services and 
E�:��:! Supplies 

Ages Served 

14-18 

Number Served 

16 

Inter• POD 
Property MYOPS departmental Debt Service 

Transfers 

Demographics 

Asian 31%, Black 
or African 
American 19%, 
Latino/x or 
Hispanic 25%, 
Native American 
or 
Alaskan Native 
6%, Native 
Hawaiian or other 
Pacific Islander 
6%, White 13% 

Provider 

City 

Expenditure 
Subtotal Revenue Net Budget 



POD POD P1046 Detail Sheet by POD 

POD Cost P1046 

Authorized Summary 
Other 

Fund Employee FTE Labor 
Services 

12401: Measure U 4.97 397,436 2,832 
Total POD: 4.97 397,436 2,832 

POD Cost P1046 - Youth Program 

Fund 

I 2401: Measure U 
Total POD: 

Operating 

Youth 
Expenditllres 

260,382 
260,382 

Proj���� Total Youth 
Expendinires 

Expenditures 

260,382 
260,382 

Total 
Services and POD Employee MYOPS 

Services 

400,268 
400,268 

Operating 
Youth 

Revenues 

Supplies Property 

8,108 
8,108 

Projects 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

Inter-
departmental Debt Service 

Transfers 
(147,994) 
(147,994) 

Expenditure 
Revenue Net Budget Subtotal 

260,382 2so.3s2 I 
260,382 0 260,382 



POD POD P1047 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

Prime Time Teen 

19000:Youth, Parks, and Community 
Enrichment 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

Youth 14-17 years of age that reside in the Sacramento city limits participate in work-readiness opportunities to gain skills in job/career searching, resume development, 
completing job applications, interviewing, financial literacy, communication, leadership, teamwork, problem-solving, and community service. Youth successfully completing 
all components receive a certificate of completion along with a monetary stipend of $500. The value and efficiency of this program is reflective of the two 1.0 FTE staffing 
positions supporting 400 youth each fiscal year with an opportunity to learn and engage in a variety of job readiness and personal development skills during the eight-week 
program. Programming also aligns with Mayor and Council youth workforce development goals and priority initiatives. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Less opportunities for paid work experiences would exist for Sacramento youth. 

Can revenues be increased - established to provide General Fund offset for this program? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

No, dependent on Measure U funding as this program is offered free to youth participants eliminating an access barrier to enroll. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

Youth Program 

Goal of Program 

Provide job-readiness, career exposure and life skills education. 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Number Served 

393 

How long would 
contracting out 

take? 

Demographics 

Asian 12%, Black 
or African 
American 32%, 
Filipino 2%, 
Latino/x or 
Hispanic 24%, 
Middle Eastern 
1%, Native 
American or 
Alaskan Native 
6%, Native 
Hawaiian or other 
Pacific Islander 
2%, White 14%, 
Prefer Not To 
State 3%, Other 
3% 

Provider 

City 



POD POD P1047 Detail Sheet by POD 

POD Cost P1047 

Authorized Summary Other 
Fund Employee 

FTE Labor 
Services 

12401: Measure U 2.71 236,574 1,339 
Total POD: 2.71 236,574 1,339 

POD Cost Pl047 - Youth Program 

Fund 

l 2401: Measure U 
Total POD: 

Operating 
Youth 

Expendinires 

251,144 
251,144 

Proj���� Total Youth 
Expendinires 

Expenditures 

251,144 
251,144 

Total 
Services and POD Employee MYOPS 

Services 

237,913 
237,913 

Operating 
Youth 

Revenues 

Supplies Property 

13,231 
13,231 

Projects• 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

0 
0 

Inter-
departmental Debt Service 

Transfers 

0 
0 

Expenditure 
Subtotal Revenue Net Budget 

251,144 251,144 I 
251,144 0 251,144 



POD POD P1048 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 
19000:Youth, Parks, and Community 
Enrichment 

Program Services 

Landscape and Learning 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

Youth workforce development program. Young people 14-17 years of age that live within the city limits are hired as City Employees in the classification of Youth Aide. This 
is paid work experience for landscape 
maintenace and general clean-up in city parks. All youth participating in this program receive specialized training in landscaping, employer expectations, team work, safety, 
customer service and time management. L&L is one of YPCE's flagship programs and employs approximately 275 young people annually. Program aligns with Mayor and 
Council's youth workforce development goals and priority initiatives. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

275 less opportunities and paid work experience would be available for Sacramento youth. The need to continue providing youth employment opportunities remain the focus 
of Mayor and Council along with the community. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, this an employment program and all positions are filled with City of Sacramento staff. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

Youth Program 

Goal of Program 

Provide youth 14-17 years of age a paid work experience that assists in developing various 21 Century skills, job-readiness training, positive adult supports and mentoring. 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

Number Served 

289 

Demographics 

Asian 25%, Black 
or African 
American 38%, 
Lantinox or 
Hispanic 14%, 
Filipino 2%, 
Hmong 2%, Middle 
Eastern or North 
African 1%, 
Native American 
or Alaskan Native 
2%, 
Native Hawaiian 
or other Pacific 
Islander 2%, 
White 11% 

Provider 

City 



POD POD P1048 Detail Sheet by POD 

POD Cost P1048 

Fund 

2401: Measure U 

2230: N Natomas Lands CFO 3 

2232: Landscaping and Lighting 

Total POD: 

POD Cost P1048 - Youth Program 

Fund 

Authorized Summary 
FTE Labor 

4 0 .71 1,822,530 

40.71 1,822,530 

Operating Projects -
Youth Youth 

Expenditures Expenditures 

2401: Measure U 1,501,614 

2230: N Natomas Lands CFO 3 25,000 

2232: Landscaping and Li ghting 542,000 

Total POD: 2,068,614 

Other Total 
Services and POD 

Employee Employee MYOPS Supplies Prope11y 
Services Services 

18,030 1,840,560 

18,030 1,840,560 

Total Youth 
Expendirures 

1,501,614 

25,000 

542,000 

2,068,614 

Operating 
Youth 

Revenues 

224,554 

224,554 

Projects 
Youth 

Revenues 

3,500 

3,500 

Total Youth 
Revenues 

0 

0 

Inter-
depa11mentaJ 

Transfers 

(567,000) 

25,000 

542,000 

0 

Expenditure Debt Seivice Subtotal Revenue Net Budget 

1,501,614 1,501,614 

25,000 25,000 

542,000 542,000 

2,068,614 0 2,068,614 



POD POD P1049 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Summer@ City Hall & Returning Youth Program 

Program Description 

Youth Program: Full Youth Program 

Group: No Group POD Category: Existing POD Function: Operations 

Provides incoming sophomores, juniors, and seniors a rare opportunity to learn first-hand about local governmental structure and process, the importance of being civically 
engaged.A 
monetary stipend of $500 is provided along with five high school electives credits or community service hours. The Returning Youth component provides graduates of the 
prior year an opportunity to be part of the implementation team by training on various youth development focused supports and opportunities along with workforce 
development skills. Retruning Youth earn a monetary stipend of $900. This program provides in-person daily instructional sessions, Public Service Careers Speakers Series, 

graduation, and City Council/Sacramento Youth Commission project presentations. This program aligns with Mayor and Council youth workforce development goals and 
priority initiatives. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

Reduced opportunities for youth to learn about local governmental processed and how they can advocate for policy change, increased youth services, etc. Reduction in 

stipend based "employment" opportunities for youth that are just beginning their journey of integrating into the workforce as they need additional supports to increase their 
employment and like skills. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

None 

Youth Program 

Goal of Program 

Educate students on facets of local governmental processes, youth advocacy, workforce development and youth development. 

Service Category 

Education Enrichment 

POD Cost P1049 

Fund 

I 2401: Measure U 

Atnhorized 
FTE 

8.78 

Prevention/Intervention 

Prevention 

Summary 
Labor 

561,006 

Other 
Emp loyee 

Services 

4,183 

Total Services and E;i��: Supplies 

565,189 41,327 

Ages Served 

14-18

POD 
Property 

0 

MYOPS 

17,600 

Number Served 

68 Students & 11 
Returning Youth 

participating in 2023 

Inter-
departmental Debt Service 

Transfers 

0 

Demographics 

Asian: 37%, 
African American: 
16%, Caucasian: 
5%, Hispanic or 
Latinx: 22%, 
Middle Eastern or 

North African: 6%, 
Multirace: 10%,, 

Prefer Not to 
Answer: 4% 

Provider 

City 

Expendiru re Revenue Net Budget Subtotal 

624,116 624,1161 



POD POD P1049 Detail Sheet by POD 

POD Cost P1049 

Fund 

Total POD: 

Authorized 
FTE 

8.78 

summary 
Labor 

561,006 

POD Cost P1049 - Youth Program 

Fund 

'2401: Measure U 
Total POD: 

Operating Projects -
Youth Youth 

Expenditures Expenditures 

624,116 
624,116 

Other 
Employee 

Services 

4,183 

Total Youth 
Expenditures 

624,116 
624,116 

lnter-Total Services and E�t��:: Supplies 
POD 

Property MYOPS departmental 

565,189 

Operating 
Youth 

Revenues 

41,327 

Projects -
Youth 

Revenues 

0 17,600 

Total Youth 
Revenues 

Transfers 

0 

Debt Service 

0 

Expenditure 
Subtotal 

624,116 

Revenue 

0 

Net Budget 

624,116 



POD POD P1050 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 

Program Services 

19000:Youth, Parks, and Community 
Enrichment 

Sacramento Youth Commission 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: Operations 

The Sacramento Youth Commission (SYC) is a legislative body codified within the City Charter, not a program, with 19 appointed seats that works towards filling their mission 
to protect, preserve, enhance and advance the quality of life for Sacramento youth by advising the City Council and public on public on issues relating to youth policies, 
programs and opportunities, Appointed Commissioners are compensated with a $50 stipend for each twice per month. Commissioners are between the age of 14-24 years of 
age and reside or attend a school within the Sacramento city limits. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Le ve l  Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the pote ntial dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How l ong would 
contracting out 

take? 

Reduced opportunities for youth to engage in local governmental processes and advocating for policy change, increased youth service opportunities, etc. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

None. 

Youth Program 

Goal of Program 

Exposure and development of young people to provide greater opportunity to engage civically within local governmental decisions, policies and activities impacting youth in 
our City. 

Service Category 

Leadership Development 

POD Cost P1050 

Authorized Fund 
FTE 

12401: Measure U 3.76 
Total POD: 3.76 

Prevention/Intervention 

Prevention 

Summary Other Total 
Empl o yee Employee Labor Services Services 

312.786 1,636 314.422 
312,786 1,636 314,422 

Services and 

Supplies 

16,159 
16,159 

Ages Served 

14-24 

POD MYOPS Property 

0 0 

Number Served 

14 

Inter• 

departmental Debt Service 
Transfers 

0 
0 

Demographics Provider 

Asian: 7%, African City 
American: 29%, 
Caucasian: 22%, 
Hispanidlatinex: 
14%, Middle 
Eastern or North 
African: 14%, 
Multirace: 7%, 
Prefer Not to 
Answer: 7% 

Expendi ture RevenueSub!otal 

330.581 
330,581 0 

Ne t Budge, 

330,5811 
330,581 



POD POD P1050 Detail Sheet by POD 

POD Cost P1050 - Youth Program 

Fund 

j 2401: Measure U 

Total POD: 

Operating Projects -
Youth Youth 

Expendinires Expenditures 

330,581 

330,581 

Total Youth 
Expenditures 

330,581 

330,581 

Operating 
Youth 

Revenues 

Projects -
Youth 

Revenues 

Total Youth 
Revenues 



POD Citywide RS Budget vs Cost Summary By Fund 

Community Development 

Other Net Budget 
Employee Total Employee Service-sand Interdepartmental POD Debt {Expenditures less 

Fund POD FTE Labor Services Services S\lpplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 197.00 26,806,267 3'99.319 27,205,586 5.778,620 U'3,287 190,430 2.161,945 35,4.:19,868 31,447,138 4,002.730 

2401: Measul'le U 122.00 13,438,042 21.061 13,.459,103 3.062,325 68,3:J 1.525,000 (4:919,827} 13.194,9-55 13,194,955 

6011: Storm Drainage 0 0 

650.i· Worker's Compen-sation Fund 0 0 0 

2016: Development SeMCe'S 0 2.266,000 2,266.000 3.616,000 (1,350,000) 

2018: PrNa1e Developmem 0 

2024: His.:oric P[aces 0 0 

2229: Willow-c:reek l.Jidscpng CFO 0 

2232. landscaping and Ugh�1ng 0 255,000 2:15.000 255,000 

2502: Special Program Donation::. 250,000 250,000 250,000 0 

2700: Bloc'lc Gra ntfl-!ouSflg & Redev 0 0 0 

3213· CitylMde Low Income HouSIJ1g 2.390,000 2,390.000 2.390,000 

Total Community Development 319.00 40,244,309 420,380 40,664,689 11,230,945 181,641 4,231,430 (2,502,882) 53,805,823 37,703,138 16,102,685 

POD 1001: Gene1al Fu.nd P090: 90-Animal Care cu-sterner service 0.50 47,728 2,417 50,145 8,694 1,222 519,900 579,961 520,000 '59,961 

P130: 130-Abatement of Junk and Debris 3 00 .136,223 23,329 .:1.59,552 85,358 10,869 324,553 880,332 1.678,65& {798,326) 

P131: 131-Rent.a.l Hou-;:n-g Inspection Progr 1- d .OO 1,740,585 3,030 1,743,615 71.165 2,000 9,275 1.826,!}55 1.4.t:1,763 384,292 

P!.74: 174-Busine-,::.s Co,mp!iaru::e (includes i 11 .50 1,.227,763 36,005 1,263,768 1'!2,271 9,836 1,000 1,.116,875 &A-2,900 773,975 

Pl 76: 176-Graffi!i Aba:ement 0.50 47,417 1,600 49,017 6,323 "37 298,791 354,568 5,000 3-1.9,568 

P182: 182-Emttlemem-s- Urban Oestgn 36.50 5.1..:19,324 76�72 5,225,796 314,318 5,786 30,800 117,997 5,694.697 3.912,392 1.782,305 

P183: 183-Ger-,eial Plan Maintenance and An 2 .50 388,73-6 1.208 389,9-1.d 10,911 611 73,000 (50) 47.d,416 73,000 401,.416 

P185: 18.5-Natom3S Joim Vision 2.00 332,223 (210,788) 121,.ns 6,566 4,565 132,566 132,566 

P296: 2%-Rehabili1a1rnn of Subs.tar-,dard B 20.75 2,S07,02J 64,466 2,871,!90 64.1,741 19,578 !6,630 54,221 3,633.660 2.723,459 910,201 

P297: 297-Vehide Aba:ement (On-street) 1.00 146,683 3,200 149,883 !2.646 873 316,.d98 479,900 479,900 

P300: 300-Conuruc1ion-Bu1lcfing lnspectro 38.S4 5,4:29,256 278.7i4 5,708,040 802,031 16,998 40,000 174,258 6.741.327 12.169,369 (5.•28.042) 

P301: 301-ConS01Jc!io�Plan Review 21.S3 3,333,768 25.091 3,358,859 3.072,018 12,822 (50) 6,443,649 6.876,307 (432,658) 

P302: 302-Counter Operati0t1s for Bu�cfing 34.58 4,'169,665 62.779 d,532,444 372,919 14,243 (d2,28') .:!,877,322 432,0!8 4,A..:i5,27d 

P336: 336-.4nimal Care & She!:erin9 2.25 350,597 8.456 359,053 30,432 4,277 0 �9.393 743,155 349,742 393.4:13 

P337: 337-Animal Control & E.ntorcement 0.50 77,4.70 1.208 78,678 4,345 611 0 (50) &3,584 83,584 

P564: So.4-Weed Abatement 0.50 47,417 1.599 49,016 6,323 "37 298,791 35.:1..567 180,000 174,567 

PS18: 818-Canna.bi5 3.00 &13,981 9,601 423,582 37,939 2,623 (259,8'9) 20J..295 204,295 

PS19-: 819-Tenan! Protec'Jon Program 3.25 360,398 10.872 371,270 152,620 ,.,,., (U9) 528,940 442,500 86,J..:1.D 

P978: 978 - Graff.ID Abatement Pr09ram 0 0 

To1aJ General Fund 197.00 26,806,268 3'99,319 27,205,587 5,778,620 113,287 190,430 2,161,945 35,449,869 31,447,138 4,002,731 

POD 2401: Measure U P09D: 90-Arlimal Care customer seMce 10.25 1,101,762 6,420 1,108,182 137,830 2,669 3,500 (509,660) 7!2,51.2 7.d2,512 

P130: 130-Abatement of Junk and Deblis 16.34 1.733,931 8.426 1,7A2,357 236,!96 12,A16 (864,776) 1,126,193 1,126,193 

P132: 132-Zoning Enforcemem 2.25 290,530 290,530 6,763 2,102 299,395 299.395 

P17.1: 17�-Busin�s Complrance (inc!udes i 2.08 259,430 3.317 262,747 30,067 1,581 294.395 2911,395 

Pl 76: 176-Gra.ffi'li Aba:ement •oo 387,39"2 (8,153) 379,239 78,-¾20 18.2,0 (255,000) 220.8-99 220,899 

P182: 182-Entitlements- Urban Oe-=ign 2.50 .:113,575 3,035 416,610 11,563 (118,500) 309,673 309,673 

Pl83: 183-General Plan Maintenance and At, 1025 1,593,365 18.694 1,612,059 64,.:193 J.,352 {1,293,173) 387,731 387,731 

P296: 296-Reha:blH:ac:lo-n of Substandard B 1.33 153,334 2,120 155,4;:! 19,.225 1,011 (165,754.) 9,936 9,936 

P297: 297-Vehide Aba.:eman.t (On-":-n-�t) 12.25 1,115,417 !.903 1,117,320 S:50,607 9,307 (668,539) 1,308,695 1,308.695 

?336: 336-Animal Ca.re & Shel:erin9 21.25 1.871,850 (30,814) 1,841,036 229,2!3 1,695 0 (3,19,742) 1,722.232 1,722.232 

P337: 337-Animal Control & Enforcement 14.25 1,523,911 4,605 1,528,516 261,426 433 321,500 2,111,875 2,111,S75 

P.653: .d.53-Veterirlanan Service-s 7 25 926,920 926,920 570,736 608 1,.498.26! 1,!98,26..:1. 

P-56:t 564•We.1!d Aoatement 1.00 127,197 (16,036) 111,161 278,420 760 (150,559 ) 239,782 239,782 

PS17: 817-Adoption Event-s .1.00 399,967 39-9,967 363 (196,57.d) 203,756 203,756 

P818: 818-Cannab5 3.00 347,5M 4,78..:1. 352,293 43,365 2,280 (3.17,541) 50,397 50,397 

P820: 820-Neighborhood Develop.men: Action Team 4.00 564,516 564,516 70,700 10,900 1.200,000 1,846,116 1,846,116 

P821: 821-HOAP 6.00 627,438 22.760 650,198 172,908 823.106 823.106 

To1al Measure U 122.00 13,438,044 21,061 13,459,105 3,062,325 68,35d: 1,525,000 (4,919,827) 13,194,957 13,194,957 



POD Citywide RS Budget vs Cost Summary By Fund 

Community Development 

Other Net Budget 
Employee Total Employee Services and Interdepartmental POD Debt (Expenditures less 

Fund POD FTE Labor Services Services StJpplies POD Property MYOPS Transfers Service T01al Expenditures Revenue Revenues) 

POD 2016: Development SeMCES P!.82: 182-Enutlemems- Urban Oe'S19n 181,000 (181,000) 

P183: 183-General Plan Maintenance and An 2.266,000 2,266,000 2.266,000 

P300: 300-Constn.1ction-Buildin9 rn-spectio 1,169,000 (1,169,000) 

Total Development Service:s 2,266,000 2,266,000 3,616,000 (1,350,000) 

POD 2232: Landscaping and lighting Pl 76: 176-Graffi'!i Aba:ement 255,000 255,000 255,000 

Total Landscaping and lighting 255,000 255,000 255,000 

POD 2502: Special P,ogram Donation.!- P817: 817-Ac:loption Evar,ts 250,000 250.000 250,000 

To1al Special Program Donations 250,000 250,000 250,000 

POD 3213: Citywide low Income Ho..iiing P182: 18-2-Entitlement=-· Urban Design 1.000.000 1,000.000 1.000.000 

P300: 300-Co.nW\Jc!ion-Building rn1:.pectlo 1.390,000 1,390.000 1.390,000 

To1al Citywide low Income Housing 2,390,000 2,390,000 2,390,000 

Total POD Plar, 319.00 40,244,312 4'20,380 40,664,692 ll,230,945 181,641 4,231,430 (2,502,882) �,805,826 37,703,138 16,102,688 

Budget IESS POD 0.00 (3) (3) 0 (3) (3) 



POD POD P090 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Licensing & Rabies Control 

Program Description 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Mandated POD Function: Operations 

Provides support services to the field enforcement and sheltering operations that are mandated by City Code (Chapter 9.44 Animals). Rabies control through pet licensing. 

Legal Requirement 

Health and Safety Codes, Division 105; Communicable Disease Prevention and Control, Part 6; Veterinary Public Health and Safety, Chapter 1; Rabies Control 121690. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

To provide local rabies control. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

We would not be able to provide the administrative support to the field enforcement and shelter operations; this would increase the length of stay for shelter animals, increase 
the medical care expenses for shelter animals, reduce the revenue collected from pet owners who redeem their animals, and reduce adoption revenue. 

Can revenues be increased - established to provide General Fund offset for this program? 

We could increase fees for animal licensing and shelter fees in FY24. However, we regularly waive or reduce licensing fees to impounded owned animals to decrease the 
length of stay for owned animals so that we don't have to continue providing basic and veterinary care. 

If General Fund Support is cut what is the impact on Revenues? 

We would have fewer employees to collect revenue. 

POD Cost P090 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

1001: General Fund 0.50 47,728 2,417 50,145 8,694 1,222 519,900 579,961 520,000 59,961 

2401: Measure U 1 0 .25 1,101,762 6,420 1,108,182 137,830 2,669 3,500 (509,669) 742,512 742,512 

Total POD: 10.75 1,149,490 8,837 1,158,327 146,524 3,891 3,500 10,231 1,322,473 520,000 802,473 



POD POD P130 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Neighborhood Code Enforcement 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Essential 3 POD Function: Operations 

The program responds to complaints that provides the community mitigation of blighted and unsafe conditions related to private property within the city. It includes provisions 
for exclusion and abatement of various nuisances as identified in Sacramento City Code 8.04, which includes but are not limited to the removal of junk and debris, inoperable 
vehicles, infestations of vermin and rodents from buildings/properties located within the city and provides for cost recovery and related appeal processes. Administers and 
conducts City hearings and associated meetings. 
The program also enforces provisions of Title 12 to address overgrown landscaping and obstructions posing a potential hazard to traffic including vehicles and pedestrians. It 
addresses parking requirements by enforcing provisions of Chapter 8.04 and sections of Title 10. To maintain quality of life within resident neighborhoods, the program also 
addresses the City's Noise Standards. 
Additionally, the program enforces the California Vehicle Code (CVC) and investigates over 20,000 vehicles annually. The program has spent significant resources responding 
to complaints of occupied recreational vehicles in violation of the CVC. To ensure a comprehensive approach to occupied vehicles, CDD has 2.0 FTE Code Enforcement 
Officers opt-con to the Department of Community Response. This collaboration ensures that services are offered to persons experiencing homelessness as part of the 
process of enforcing the eve.

Legal Requirement 

Sacramento City Charter Ch. 8.04 Nuisances Generally 
To protect the health, safety, and welfare of all residents and to establish a standard to ensure a positive effect on property value, to preserve and maintain the livability, 
values and integrity of our neighborhoods, community appearance, and neighborhood pride. 
City Code Chapter 1.28 
California Code of Civil Procedures Sections 1094.5 and 1094.6; Government Code 53069.4. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Determined by City Council. 

Impact from Contracting Out? Change in LOS? 

What is the pote ntial dollar 
savings from contracting out� 

LOS change? 

Likely higher costs due to contracting out and greater community complaints if LOS is reduced. 

What happens if we don't do this in Program? Who will enforce? 

Increase in citizen complaints. 
Jeopardize public health and safety from vector-borne diseases. 
Deterioration of quality of life in neighborhoods. 
Proliferation of code violations throughout the city that often affects the city's most vulnerable. 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

Should CDD not conduct the appeals and hearings the following departments/offices would be affected: Fire, Police, YPCE, Public Works, and the Clerk's Office. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. Require a failed inspection fee for all non-compliant re-inspections after a warning notice has been issued and the time for compliance has expired. (This would cover the 
cost for the city to perform their duties.) Research if an ordinance can be passed to show that fees are for the cost of service by the city and are not penalties therefore not 
able to be appealed or waived. Increase the cost of appeals to cover the City cost. 

If General Fund Support is cut what is the impact on Revenues? 

PODCostP130 

Authorized Summar y Other Total Services and POD Inter- Expendirure Fund Employee Employee MYOPS departmental Debt Service Revenue Net  Budget FTE Labor Services Services Supplies Property Transfers Subtotal 

1001: General Fund 3.00 436,225 23,329 459,554 85,358 10,869 324,553 880,334 1,678,658 (798,324) 
2401: Measure U 16.34 1,733,932 8,426 1,742,358 236,196 12,416 (864,776) 1,126,194 1,126,194 

Total POD: 19.34 2,170,157 31,755 2,201,912 321,554 23,285 (540,223) 2,006,528 1,678,658 327,870 



POD POD P131 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Rental Housing Inspection Program (RHIP) 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Fully Offset POD Function: Operations 

State statute mandates enforcement of its laws, which allow local jurisdictions to go beyond response to complaints and provide proactive inspection of housing related to the 
health and safety of the occupants and general public. This program provides proactive systematic health and safety inspection of all residential rental properties. 

Legal Requirement 

State Building Code Section 108.3 
State Health and Safety Code Sections 17961, 18935, 17960. 
Specific Requirement: City Code 8.120.080 "All rental housing properties and rental housing units are subject to routine periodic inspection by the City as provided by this 
chapter." 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Determined by City Council. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Likely higher costs due to contracting out and greater community complaints if LOS is reduced. 

What happens if we don't do this in Program? Who will enforce? 

Decline in economic values of neighboring structures and loss of rental stock due to deterioration. 
Increased deterioration and neglect threatening tenants and public health and safety. 
No performance of routine and periodic inspections. 
Lack of follow-up on annual inspection dates. 
Loss of revenue and delinquent payments. 

Can revenues be increased - established to provide General Fund offset for this program? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Require a failed inspection fee for all non-compliant re-inspections after a warning notice has been issued and the time for compliance has expired. (This would cover the cost 
for the city to perform their duties.) Research if an ordinance can be passed show that fees are for the cost of service by the city are not penalties therefore not able to be 
appealed or waived. Limit the time for self-certified properties to require an inspection after three years. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P131 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS depar tmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

11001 General Fund 14.00 1,740,585 3,030 1,743,615 71,165 2,000 9,275 1,826,055 1,441,763 384,2921 
Total POD: 14.00 1,740,585 3,030 1,743,615 71,165 2,000 9,275 1,826,055 1,441,763 384,292 



POD POD P132 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 21000:Community Development Group: Group 2 POD Category: Essential 3 POD Function: Operations 

Program Services 

Zoning Enforcement 

Program Description 

To maintain a healthy, safe, and clean environment; to carry out land use policy; and to preserve the quality of life standards that residents and businesses enjoy in our 
community. 

Legal Requirement 

City Code Titles 15, 16, 17, and 18 require enforcement in order to maintain compliance with state laws, carry out the City Council's policies and direction, and improve the 
City's regulatory environment. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Not applicable. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

0 

How long would 
contracting out 

take? 

Contracting out 
would likely have 
a higher hourly 

cost. Lower LOS 
would reduce 

customer service 
and internal staff 

support. 

A reduction in LOS would result in fewer zoning investigations, delayed response to citizen complaints, and increased incidence of zoning violations. 

What happens if we don't do this in Program? Who will enforce? 

Neighborhood deterioration; intrusion of illegal and objectionable uses. Public health, safety, and welfare severely impacted. Elimination would go against Council direction and 
cease regulatory reform and improvement initiatives. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes, largely at the expense of homeowners and small businesses who currently pay half or less of actual cost. 

If General Fund Support is cut what is the impact on Revenues? 

Not applicable. 

POD Cost P132 

Authorized Summary Other Total Services and POD Inter- Expenditure Fund Employee Employee MYOPS depanmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Propeny 
Transfers 

Subtotal 

12401 Measure U 2.25 290,530 290,530 6,763 2,102 299,395 299,3951 
Total POD: 2.25 290,530 290,530 6,763 2,102 299,395 299,395 



POD POD P174 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Business Compliance 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Existing POD Function: Operations 

The program responds to complaints related to various business activities including entertainment, tobacco retailing, taxicabs, pedi-cabs, food trucks, massage parlors, and 
short-term rental properties. It ensures all applicable standards/criteria are met, and that all necessary permits, current business operations, tax certifications, et cetera, are 
obtained and current. The City addresses and responds to complaints for outdoor vending on city streets, sidewalks, and public places. 

As of July 2022, the BCU was staffed with five dedicated FTE that work nights to routinely and proactively inspect the businesses listed above to ensure compliance with 
federal, state, and local standards. The intent of this team is to assist the Sacramento Police and Fire Department with the regulation of entertainment venues, sidewalk 
vendors, massage establishments and more. The unit spends significant time routinely inspecting tobacco retailers since the ordinance was amended in 2019, which prohibited 
the sale of flavored tobacco products. Sting operations with the Sacramento Police Department are conducted to minimize the sale of tobacco products to persons under 21 
years of age and educate tobacco retail operators. Additionally, City Council adopted an ordinance requiring a massage establishment permit and various operational 
requirements. The ordinance was established to shift focus from the person providing massage to the business operator. Massage establishments are often associated with 

sex trafficking and criminal activity. CDD predicts that there are over 250 massage establishments operating without the required permits within the city limits. 
The program also investigates complaints of short-term rentals operating without required permits and properties with permits that are violating conditions set on short-term 
rental licenses. Conditions set on short-term rental permits include excessive occupancy, exceedance of rental term, and use of uninhabitable spaces for sleeping quarters. 

Legal Requirement 

Title 5 - Business Licenses/Regulations Chapter 5.12; Amusement Devices, Chapter 5.20; Billiard/Pool Parlors; Business Licenses/Regulations Chapter 5.108, Entertainment 
Establishments (2003), Chapter 5.136 Taxicabs (2006), and Chapter 5.138, Tobacco Retailer Ordinance (2004), 5.114 Short-term rentals, 5.68 Food Vending Vehicles, 5.88 
Outdoor Vending, 5.90 Sidewalk Vending, 5.124 Massage Therapy. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Determined by City Council. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

Likely higher costs due to contracting out and greater community complaints if LOS is reduced. 

What happens if we don't do this in Program? Who will enforce? 

Public health and safety at risk (noise, occupancy, disturbances, etc.). 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

Increased complaints from citizens, residents, and business owners. Not providing this service could have negative impacts on businesses, residents, visitors, patrons, and 
employees. 
Increase in underage tobacco sales and possible addiction. 
Increased calls to Fire and Police Departments. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. 
Require a failed inspection fee for all non-compliant re-inspections after a warning notice has been issued and the time for compliance has expired. (This would cover the cost 
for the city to perform their duties.) Research if an ordinance can be passed show that fees are for the cost of service by the city and are not penalties therefore not able to 
be appealed or waived. Business permit fees could be increased to cover a greater portion of the program cost, but higher fees may burden small businesses and hinder 
economic development Expand the nighttime team to cover seven days a week and weekend days for additional response and compliance inspections; this will increase 
BOT, permit, and license revenue. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P174 

Authorized Summary 
Other Total 

Services and POD 
Inter• 

Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 11.50 1,227,763 36,005 1,263,768 142,271 9,836 1,000 1,416,875 642,900 773,975 

2401: Measure U 2.08 259,431 3,317 262,748 30,067 1,581 294,396 294,396 

Total POD: 13.58 1,487,194 39,322 1,526,516 172,338 11,417 1,000 1,711,271 642,900 1,068,371 



POD POD P176 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Graffiti Abatement 

Program Description 

Youth Program: Partial Youth Program 

Group: Group 1 POD Category: Existing POD Function: Operations 

Adopted by the City Council in 1 9 97 (Ordinance 97-073 Section 2: prior code 61.17 .1700), this ordinance recognized that the increase of graffiti on both public and private 
buildings, structures, and other places creates a condition of blight within the city that can result in the deterioration of property values, business opportunities, and enjoyment 
of life for persons using adjacent and surrounding properties. Additionally, that the presence of graffiti is inconsistent with the City's goals of maintaining property, preventing 
crime, and preserving aesthetic standards. Unless graffiti is quickly removed, it encourages the creation of additional graffiti on nearby buildings and structures. This 
ordinance provides a process for the quick removal of graffiti within the city, including a method for cost recovery. Gang graffiti is treated as an immediately dangerous 
condition and is summarily abated. 
CDD has 2.0 FTE assigned to removing graffiti from public and private property. Additionally, it has established a Crew Leader position to oversee the youth program that is 
part of Graffiti Abatement. The position will supervise Youth Aides and ensure all equipment to remove graffiti are utilized safely. 

Legal Requirement 

Title 8 Health & Safety Chapter 8.24 Graffiti Abatement, California Penal Code 59 4 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Determined by City Council. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Loss of control and further delayed response. Likely higher costs due to contracting out, and greater community complaints if LOS is reduced. 

What happens if we don't do this in Program? Who will enforce? 

Encourages continued vandalism; 
Community pride decreases, businesses suffer, deterioration of quality of life; 
Significant damage to property investment; 
Economic impact on community when graffiti is left unabated; 
Increased citizen complaints and calls to the Police; 
Lack of graffiti prevention and educational outreach; 
Jeopardize public health and safety. 

Can revenues be increased • established to provide General Fund offset for this program? 

Yes. 
Require a failed inspection fee for all non-compliant re-inspections after a warning notice has been issued and the time for compliance has expired. (This would cover the cost 
for the city to perform their duties.) Research if an ordinance can be passed show that fees are for the cost of service by the city and are not penalties therefore not able to 
be appealed or waived. 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Youth employment and training; graffiti abatement 

Service Category 

Job Training/Employment 

Prevention/Intervention 

Prevention 

Ages Served 

1 4-18 

Number Served 

Up to 8 

Demographics Provider 

African American City 
50%; Asian 
American 12.5 %; 
White 12.5%; 
Latino 25%; varies 
with students hired 



POD POD P176 Detail Sheet by POD 

POD Cost Pl 76 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS depa11mentaJ Debt Seivice Revenue Net Budget FTE Labor 

Services Services 
Supplies Prope11y 

Transfers 
Subtotal 

1001: General Fund 0 .50 47,417 1,600 49,017 6,323 437 2gs,1g1 354,568 5,000 34g_s68 
2401: Measure U 4.00 387,3g2 (8,153) 37g,z3g 78,420 18,240 (255,000) 220,sgg 220,sgg 
2232: Landscaping and Lighting 255,000 255,000 255,000 
Total POD: 4.50 434,809 (6,553) 428,256 84,743 18,677 298,791 830,467 5,000 825,467 

POD Cost P176 - Youth Program 
Operating Projects - Total Youth Operating Projects - Total Youth Fund Youth Youth 

Expenditures 
Youth Youth 

Revenues Expenditures Expendinires Revenues Revenues 

I 2401: Measure U 17,674 17,674 
Total POD: 17,674 17,674 0 0 



POD POD P182 Detail Sheet by POD 

Fiscal Year: FY2023/24 
Program Status: Active Youth Program: No Youth Program 

Department: 21000:Community Development Group: Group 2 POD Category: Mandated POD Function: Operations 

Program Services 

Entitlements 

Program Description 

Review development applications to ensure new development is consistent with the General Plan, Zoning and Subdivision regulations, Historic Preservation plans and policies, 
and Design Guidelines. Review also helps ensure development is compatible with the surrounding neighborhoods. This POD also includes Environmental Planning Services, 
which implements the California Environmental Quality Act for both private development and other City departments. Plan check staff assures that building permits are 
issued consistent with planning conditions of approval and staff that provide public counter services. 

Legal Requirement 

Government Code 65000-66035 (Planning) and Government Code 66410-664 99.58 (Subdivision) 
City Code Titles 15, 16 , 17, 18 
California Health and Safety Code 2007 California Building Code (CBC) 
National Envir. Policy Act (http://www.epa.gov/compliance/nepa/ )  
California Public Resources Code 21000- 21177 
California Code of Regs Title 14 Div. 6 Ch. 315000-15387 (California Environmental Quality Act) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out � 

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Permit Streamlining Act requires a decision on applications within 180 days. The California Environmental Quality Act (CEQA) establishes deadlines for project review for 
private and City projects, as well as enforcement of mitigation measures. 

Impact from Contracting Out? Change in LOS? 

Contracting out would likely have a higher hourly cost. LOS could be reduced, resulting in increasing the average processing time for permits. 

What happens if we don't do this in Program? Who will enforce? 

Elimination would result in violation of federal, state, and local laws. Fees are collected to provide service; elimination would result in loss of department revenue. Elimination 
would result in negative impact in quality of life. Processing of nominations is potentially billable. City is legally obligated for habitat plan requirements and affected state 
and federal permits that could result in enforcement. 

Can revenues be increased - established to provide General Fund offset for this program? 
Yes, largely at the expense of homeowners and small businesses, who currently pay half or less of actual cost for land use permits. The processing of nominations to the 
Historic Register is potentially billable and fees for the processing of 3rd party appeals could be increased to reflect actual cost of service. 

If General Fund Support is cut what is the impact on Revenues? 
Revenue would be reduced due to increased processing timelines and increased illegal construction without permits. 

POD Cost P182 

Fund 

1001: General Fund 
2401: Measure U 
2016: Deve lopment Services 
3213: City,,�de Low Income Housing 
Total POD: 

Authorized 
FTE 

36.50 
2.50 

Summary 
Labor 

5,149.326 
413,575 

39.00 5,562,901 

Other 
Employee 
Services 

76.472 
3,035 

Total Services and 
E;:�� Supplies 

5.225.798 314.318 
416,610 11.563 

1,000,000 
79,507 5,642,408 1,325,881 

POD 
Property 

5.786 

5,786 

lncer-

MYOPS departmental 
Transfers 

30.800 117.997 
(118,500) 

30,800 (503) 

Debt Service 

-

Expendirure 
Subtotal 

5,694.699 
309.673 

1,000.000 

Revenue 

3,912,392 

181,000 
1,000,000 

7,004,372 5,093,392 

Net Budget 

1,782.307 
309.673 

(181,000) 
0 

1,910,980 



POD POD P183 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Long Range Planning 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Mandated POD Function: Operations 

1) Ensures that the General Plan and the Planning and Development Code (Title 17) are kept up to date and responsive to state mandates and Council direction. 
2) Serves as City liaison with other governmental agencies that affect citywide planning. Analyzes effects of agency proposals and prepares recommendations to City 
Manager and City Council on how to respond. 
3) Informs and educates decision makers and the public on matters affecting citywide and area-specific planning. 
4) Satisfies Attorney General's requirement for compliance with the California Environmental Quality Act (CEQA) for greenhouse gas mitigation. 
5) Economic development incentive for planned development by streamlining future development. 
6) Prepares and implements portions of the City's Climate Action & Adaptation Plan. 
7) Addresses the housing crisis through implementing housing streamlining, obtain housing grant funds, and developing housing policy that facilitates affordable housing 
development. 

Legal Requirement 

State Government Code 65350 (Authority for and Scope of General Plans); Resolution 2015-0060 CEQA mitigation requirement of the 2035 General Plan; City Code 2.112 
(City Planning); Council Direction per Resolution 2015-0088 adopting the General Plan (Chapter 4 Implementation). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
r educed by contracting out. 

LOS Change? 

0 

How long would 
contracting out 

take? 

N/A 

Minimum state requirements are that the City have an adequate General Plan, climate action plan, and certified housing element. Because new legislation constantly alters 
the City's obligations to maintain an adequate General Plan and zoning code, staff must keep abreast of statutory changes and recommend appropriate actions to the City 
Manager and City Council. The level of effort devoted to administration, implementation, and reporting of the General Plan is determined by the City Council per Chapter 
2.112 and policies in Part 4 of the 2035 General Plan. 

Impact from Contracting Out? Change in LOS? 

Loss of staff knowledge and expertise associated with local land uses, community values, and concerns. A portion of the work is being contracted out because it requires 
specialized professional services; however, the current FTE devoted to this program are essential to deliver the program and ensure compliance with City contracting 
requirements. 
Further reduction in LOS could result in failure to comply with current (General Plan, CEQA) and new state laws. It would be difficult to find a contractor with the knowledge of 
city land use and community values and concerns who could perform as well as in-house staff. 

What happens if we don't do this in Program? Who will enforce? 

Elimination of this program would eventually result in an unmaintained, and therefore inadequate General Plan and zoning code, subjecting the City to legal challenges, and 
potentially halting development. Interested parties could sue the City to prevent issuance of development permits or amendment of plans and ordinances that are contrary to 
state law. Program elimination would make the City ineligible for grants for cities that are in compliance with their housing elements, such as the Affordable Housing 
Sustainable Communities Grant and Infill Infrastructure Grant. The City would reduce its ability to obtain professional analysis and recommendations for how to anticipate and 
proactively manage changing land use, economic, and livability issues. 
If eliminated the City would cease to be in compliance with CEQA and this could result in legal challenge by any person to the adequacy of the General Plan and potential 
moratorium on development. Furthermore all future development projects would be subject to case-by-case challenge on adequacy of CEQA analysis and mitigation of 
greenhouse gas emissions. Effectiveness of the General Plan and Master EIR role in in streamlining development and project review would be reduced. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. This program is supported by the General Plan Maintenance Fee that is levied on building permits, which was increased with FY21. Further increases to the fee could 
fully offset the program cost. Also, the Housing Trust Fund and Housing Impact fees include an administrative set-aside that was devoted to SHRA's housing that is now part 
of Planning to offset costs associated with consultants. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P183 
Total Inter-

Fund Authorized Summary 
FTE Labor 

Other 
Employee 

Services 

Services and POD Employee Supplies Property 
Expenditure MYOPS depanmental Debt Service Revenue Net Budget Subtotal 

1001: General Fund 
2401: Measure U 
2016: Development Services 

2.50 388,737 
10.25 1,593,365 

1,208 
18,694 

Services 

389,945 10,911 611 
1,612,059 64,493 4,352 

Transfers 

73,000 (50) 474,417 73,000 401,417 
(1,293,173) 387,731 387,731 

2,266,000 2,266,000 2,266,000 0 



POD 

POD Cost P183 

Fund 

Total POD: 

POD P183 Detail Sheet by POD 

Authorized 

FTE 
Summary 

Labor 

12. 75 1,982,102 

Other 
Employee 
Services 

Total services and 
E�t��: Supplies 

19,902 2,002,004 75,404 

POD 
Property 

lnter-
MYOPS departmental 

Transfers 

4,963 2,339,000 (1,293,223) 

Debt service 
Expenditure 

Subtotal 
Revenue 

3,128,148 2,339,000 

Net Budget 

789,148 



POD POD P185 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Annexation and New Growth 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Essential 1 POD Function: Operations 

Manages the Annexation Program. Oversees compliance with the Natomas Basin Habitat Conservation Plan. Provides technical and outreach support and customer service. 
Supports Public Improvement Financing unit. 

Legal Requirement 

Resolution 2002-830 (MOU City/County), Resolution 2006-568 (sphere of influence, planning) 
Council Direction per Strategic Plan Focus Area: Economic Development 
Required by City Code Title 17 - Applications 
Government Code 56375 (a) - Cortese-Knox-Hertzberg law 
CEQA 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Permit Streamlining Act requires that decisions on applications must be made within 180 days. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Contracting out would likely have a higher hourly cost. Lower LOS would reduce customer service and internal staff support and result in inconsistent and less knowledgeable 
staff representation of City interests in Natomas and other new growth areas. Lower LOS could be reduced, resulting in increasing the average processing time for permits 
and would reduce customer service and internal staff support. 

What happens if we don't do this in Program? Who will enforce? 

This program is critical for the City to understand and respond to development proposals outside of the City, such as recent County proposals in the Natomas Basin Vision 
Area. Elimination undermines support for the General Plan on its focus on infill. No annexations or sphere of influence amendments would occur, and it would hamper 
economic recovery of Natomas (sale of bonds and development proposals). Plays a key role in facilitating tax exchange agreements for annexations. These agreements are 
important in ensuring adequate tax revenue to support the additional City services that would come with annexations. Extensive coordination by staff with affected local, 
regional, and state agencies would be substantially reduced, exposing the City to effects of unplanned growth. 

Can revenues be increased - established to provide General Fund offset for this program? 

Fees could be raised for developer applications; City-initiated actions would have to be paid by the General Fund. Development impact fees could be increased to fund this 
administrative expenditure. 

If General Fund Support is cut what is the impact on Revenues? 

Not applicable. 

POD Cost P185 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

I 1001: General Fund 2.00 332,223 (210,788) 121,435 6,566 
Total POD: 2.00 332,223 (210,788) 121,435 6,566 

POD Inter- Expenditure MYOPS departmental Debt Service Revenue Net Budget Property Transfers Subtotal 

4,565 132,566 132,5661 
4,565 132,566 132,566 



POD POD P296 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Housing & Dangerous Buildings 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Mandated POD Function: Operations 

The purpose and intent of the Housing and Dangerous Building Program is to regulate structures consistently with state law and city ordinances to ensure a strong and 
effective enforcement plan to protect the health, safety, and welfare of the residents of the city. Buildings or structures which endanger the life, limb, health, property, 
safety, or welfare of the general public or their occupants, may be required to be repaired, vacated, demolished or secured. 
The provisions of this program shall apply to all substandard or dangerous buildings which are now in existence or which may hereafter be constructed within this city. This 
program provides the procedures for abatement and the standards for rehabilitation of such buildings so as to conform with the minimum standards prescribed by the housing 
code. Administers and conducts applicable City hearings and associated meetings. 

Legal Requirement 

CA Building Code 108.3, State Health and Safety Code 19990 (a), 17961, 18935, 17960 
California Code of Civil Procedures Sections 1094.5 and 1094.6; Government Code 53069.4 
City Code Sections: 1.28 (appeals/hearings), 8.96 (dangerous buildings), 8.24 (graffiti abatement), 8.20 (summary abatement of dangerous vehicles). Chapters: 8.100.070 
vacant building monitoring; 8.100.1200 vacant blighted property. 
Specific Requirement: Article 3 of State Housing Law "the governing body of every city or county shall adopt ordinances or regulations imposing the requirements contained 
in this subchapter." 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

The legal minimum requirement of the Housing and Dangerous Buildings program pursuant to Title 8 of the Sacramento Municipal Code is to regulate and enforce provisions 
of Chapter 8.96 and 8.100 as they relate to dangerous and substandard structures. Required by the California Health and Safety Code and by the 2022 California Building 
Code. 

Impact from Contracting Out? Change in LOS? 

If the Housing and Dangerous Buildings Program were to be contracted out, there would be a decrease in the level of service which would impact the safety of residents and 
the enforcement of building standards and regulations, a loss of revenue, and control of the housing and building stock. 

What happens if we don't do this in Program? Who will enforce? 

If the code and regulations established by the state and the city were not enforced, it would reduce the safety and quality of life for residents of the city and increase the 
occurrences of blight and public nuisances. 
It should be noted that Building Inspectors have extensive knowledge and professional certification in the codes and statutes pertaining to the construction, maintenance, and 
rehabilitation of structures, thus ensuring that all buildings within the city are safe to be occupied. 
There would be a substantial loss of revenue, property values. Neighborhood destabilization, increased crime, and structural loss. 
Under the tenets of the City Charter and Municipal Codes, the enforcement of these regulations can only be performed by individuals duly authorized as Building Inspectors 
for the Housing and Dangerous Buildings Program for the City of Sacramento. There are no alternative enforcement agencies. 
Should CDD not conduct the appeals and hearings, the following departments/office would be affected: Fire, Police, YPCE, Public Works, and the Clerk's Office. 

Can revenues be increased - established to provide General Fund offset for this program? 

As the program currently exists, it generates revenue that offsets the fiscal impact on the General Fund. A fee study would determine which fees and amounts should be 
charged. Fees are charged but other collection methods may need to be explored. 
Require a failed inspection fee for all non-compliant re-inspections after a warning notice has been issued and the time for compliance has expired. (This would cover the cost 
for the city to perform their duties.) Research if an ordinance can be passed show that fees are for the cost of service by the city and are not penalties therefore not able to 
be appealed or waived. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P296 

Fund Authorized Summary Other Total 
Services and POD Inter- Expenditure Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

1001: General Fund 20.75 2,807,027 64,466 2,871,493 641,741 19,578 46,630 54,221 3,633,663 2,723,459 910,204 
2401: Measure U 1 33 153,334 2,120 155,454 19,225 1,011 (165,754) 9,936 9,936 
Total POD: 22.08 2,960,361 66,586 3,026,947 660,966 20,589 46,630 (111,533) 3,643,599 2,723,459 920,140 



POD POD P297 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Vehicle Abatement (On-street) 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Mandated POD Function: Operations 

To remove or cause to remove abandoned, inoperable, hazardous, and unregistered vehicles that become a blight, create a public nuisance, and are a health and safety 
hazard on streets within the city. 

Legal Requirement 

California Vehicle Code 4000: Registration Required 
California Vehicle Code 5204: Registration Tabs 
California Vehicle Code 22500: Prohibited Stopping, Standing, Parking 
California Vehicle Code 22523: Abandonment Prohibited 
California Vehicle Code 22651: Circumstances Permitting Removal 
California Vehicle Code 22669 (a) Authority to abate abandoned vehicles left on any city street or alley 
California Vehicle Code 22669(d) Authority to abate vehicles that are immobilized on any city street, alley, or public right-of-way that lacks parts necessary to operate or 
creates a hazard to the general public 
California Vehicle Code 22669 (o) Authority to abate vehicles parked on public right-of-way with expired registration in excess of six months. 
California Vehicle Code 22669 (k) Authority to abate vehicles parked in excess of 72 hours on a city street or alley. 
City Code 8.20 Summary Abatement of Dangerous Vehicles pursuant to California Vehicle Code 22669 (a) and (d) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Determined by City Council. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Contracting out for the Vehicle Abatement Program would impact efficiency and response times. Current staff understand the requirements of the California Vehicle Code and 
are efficient in the investigation and abatement of removing abandoned, wrecked and dismantled vehicles. Surrounding municipalities that have contracted this service out to 
private contractors, such as the City of Rancho Cordova, have moved away from this practice because this service requires coordination with tow companies, law 
enforcement, and other agencies. 

What happens if we don't do this in Program? Who will enforce? 

The State of California and the City of Sacramento have declared that abandoned, wrecked, and dismantled vehicles are a public nuisance. These vehicles contribute to 
blight and neighborhood deterioration. In some instances, these vehicles are used to commit crimes such as vandalism, prostitution, etc. If the City of Sacramento were to 
cease operation of this program, it may see an increase in neighborhood blight and criminal activity. Blight created by abandoned, wrecked, and dismantled vehicles have 
historically been tied to depreciating property values and a negative impact on quality of life (the Broken Window Theory). 

Complaints of abandoned, wrecked and dismantled vehicles have more than doubled annually over the past 5 years. The second largest demand for service (second to illegal 
dumping) is the removal of abandoned vehicles with more than 17,000 complaints filed last year. 
Limited affordable housing combined with rising rents and a growing homeless population has increased complaints of abandoned, wrecked, and dismantled vehicles including 
recreational vehicles. The department anticipates that this volume will continue to grow annually as more people seek to live in their vehicles if rental prices continue to rise. 

The responsibility would impact the Sacramento Police Department (SPD) due to increased calls for enforcement. SPD has full authority to administer and operate the Vehicle 
Abatement Program. SPD has the equipment, training, contracts, and capability to administer this type of program. 

Can revenues be increased - established to provide General Fund offset for this program? 

Potentially. Some local municipalities transfer cost of abating abandoned, wrecked, and dismantled vehicles to the owner on file with the Department of Motor Vehicles. 
However, many of these municipalities, including the County of Sacramento, have shared that their collection rate is very minimal often having to write-off costs because it 
costs more to collect from the owner and there are provisions that do not allow certain costs be charged; previously cost recovery was provided by the Sacramento Vehicle 
Abatement Authority (SAVSA) ballot Measure C, which failed in June 2022 thereby ending this funding source. In many cases, abandoned and wrecked vehicles are worth less 
than the cost of abatement, so cost recovery is impractical. 
A possible funding source could be to require a failed inspection fee for all non-compliant re-inspections after a warning notice has been issued and the time for compliance 
has expired. (This would cover the cost for the City to perform their duties.) Research if an ordinance could be passed to show that the fees are for the cost of service and 
are not penalties; therefore, they could not be appealed or waived. These fees would be a personal obligation and a collection and billing service would be required. Expand the 
authority in the job description for the Assistant Code Enforcement Officer position to allow them perform code enforcement activities that have cost recovery. 

If General Fund Support is cut what is the impact on Revenues? 



POD POD P297 Detail Sheet by POD 

POD Cost P297 

Authorized Summary 
Other Total 

Services and POD Inter-
Expenditure 

Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

1001: General Fund 1.00 146,684 3,200 149,884 12,646 873 316,498 479,901 479,901 

2401: Measure U 12.25 1,115,420 1,903 1,117,323 850,607 9,307 (668,539) 1,308,698 1,308,698 

Total POD: 13.25 1,262,104 5,103 1,267,207 863,253 10,180 (352,041) 1,788,599 1,788,599 



POD POD P300 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Construction-Building Inspections 

Program Description 

Youth Program: No Youth Program 

Group: Group 3 POD Category: Mandated POD Function: Operations 

Regulates and inspects construction and development to ensure compliance to the adopted California Building Codes and local ordinances for the protection, health, and 
safety of the public. 

Legal Requirement 

California Health and Safety Code 
California Building Standards Codes 
City Building Code, Titles 15 and 18 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

See legal requirements listed above. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Elimination would result in violation of state codes and reduces the life/safety protections of the community. 

Can revenues be increased• established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P300 

Authorized Summary 
Other Total 

Services and POD 
Inter• 

Fund Employee Employee MYOPS departmental 
FTE Labor 

Services Services 
Supplies Property 

Transfers 

1001: General Fund 38.84 5,429,267 278,774 5,708,041 802,031 16,998 40,000 174,258 

2016: Development Services 

3213: Citywide Low Income Housing 1,390,000 

Total POD: 38.84 5,429,267 278,774 5,708,041 2,192,031 16,998 40,000 174,258 

How long would 
contracting out 

take? 

Debt Service 
Expendirure 

Subtotal 

6,741,328 

1,390,000 

8,131,328 

Revenue 

12,169,369 

1,169,000 

1,390,000 

14,728,369 

Net Budget 

(5,428,041) 

(1,169,000) 

0 

(6,597,Q41) 



POD POD P301 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Construction-Plan Review 

Program Description 

Youth Program: No Youth Program 

Group: Group 3 POD Category: Mandated POD Function: Operations 

Reviews construction plans and documents for residential, commercial, and industrial applications for compliance with applicable federal, state, and city codes, laws, and 
ordinances to ensure the health and life safety of all buildings. 
Leaders and technical experts in development of City ordinances, programs, processes, and forms. Technical liaisons to outside agencies to ensure new programs are 

successful, lawful, and code compliant. Assist and advise City staff and customers on building code requirements. 

Legal Requirement 

California Health and Safety Code 

California Building Standards Codes 
City Building Code, Titles 15 and 18 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

See legal requirements listed above. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Elimination would result in violation of California codes and reduce the life/safety protections of the community. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P301 

Authorized Summary Ot11er Total 
Services and POD Inter-

Fund Employee Employee MYOPS departmental Debt Service FTE Labor 
Services services 

Supplies Property 
Transfers 

11001 General Fund 21.83 3,333,769 25,091 3,358,860 3,072,018 12,822 (50) 
Total POD: 21.83 3,333,769 25,091 3,358,860 3,072,018 12,822 (50) 

How long would 
contracting out 

take? 

Expenditure 
Subtotal Revenue 

6,443,650 6,876,307 
6,443,650 6,876,307 

Net Budget 

(432,657)1 
(432,657) 



POD POD P302 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Counter Operations for Building Permits and Plan Review 

Program Description 

Youth Program: No Youth Program 

Group: Group 3 POD Category: Mandated POD Function: Operations 

The Counter Operations is the hub for all development related application and permits for the city, which also includes the management of all major development projects. 
Project managers provide general and specific customer service and assist customers through the permit application, submission, and issuance process. They provide a 
specialized management team to oversee and facilitate projects valued at $1 million and greater through the development review and construction process while maintaining a 
high level of service. The group develops and maintains operating processes and procedures with all stakeholders, and ensures the development and implementation of 
policies to streamline processes. 
Counter operation staff process all related fees and fee programs for City departments and agencies using the permitting software platform, Accela. The counter operations 
collect, process, and distribute these fees and fee programs for a number of departments including: Utilities, Public Works, Finance (including Special Districts), Office of 
Economic Development, Fire, and YPCE. Development fees are also collected for outside agencies including: Regional Sanitation, SAFCA, SHRA, State Department of 
Conservation, Sacramento Transportation Authority, and California Building Standards Commission. 

Legal Requirement 

California Health and Safety Code 
California Building Standards Codes 
City Building Code, Titles 15 and 18 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could t h e  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

See legal requirements listed above. 

Impact from Contracting Out? Change in LOS? 

What is th e  potential dollar 
savings from contracting out� 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
r educed by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

Elimination of this program would result in the violation of state laws, negative impacts to revenue stream, and to the life/safety protections and quality of life for the 
community. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P302 

Authorized Summary 
Other Total 

Services and POD Inter- Expendirure Fund Employee Employee MYOPS d e partmental Debt Service Revenue Ne t  Budget FTE Labor Services Services Supplies Proper ty Transfers Subtotal 

11001: General Fund 34.58 4,469,665 62,779 4,532,444 372,919 14,243 (42,284) 4,877,322 432,048 4,445,2741 
Total POD: 34.58 4,469,665 62,779 4,532,444 372,919 14,243 (42,284) 4,877,322 432,048 4,445,274 



POD POD P336 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Animal Care and Sheltering 

Program Description 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Mandated POD Function: Operations 

Provides the general care, cleaning, feeding, and medicating of stray animals, assists the public with lost and found services and redemptions, conducts on-site shelter 
adoptions, performs incoming processing of animals, performs euthanasia, prepares specimens for testing, and support winter triage efforts. 

Legal Requirement 

California Food & Agriculture Codes 17006, 31108, 31752 - 31752.5, 31753, 31754, California Penal Code 597e, California Civil Code 1813, 1814, 1815, 1816. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

City Code 9.44.250 

Impact from Contracting Out? Change in LOS? 

What is the pote ntial dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Animal Care has already explored contracting out; however, no other service providers are interested in absorbing the operation and cost due to insufficient resources. 

What happens if we don't do this in Program? Who will enforce? 

County cannot enforce City Code. 

Can revenues be increased - established to provide General Fund offset for this program? 

We could increase shelter fees in FY24. However, we regularly waive or reduce shelter fees to decrease the length of stay of owned or shelter animals so that we don't 
have to continue providing veterinary care. 

If General Fund Support is cut what is the impact on Revenues? 

We would have fewer employees to care for shelter animals, which would increase expenditures on basic and veterinary care for animals housed in the shelter. 

POD Cost P336 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expend iture Fund Employee Employee MYOPS departmental Debt Service Revenue Net  Budget 
FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subt otal 

1001: General Fund 2.25 350,597 8,456 359,053 30,432 4,277 0 349,393 743,155 349,742 393,413 

2401: Measure U 21.25 1,871,850 (30,814) 1,841,036 229,243 1,695 0 (349,742) 1,722,232 1,722,232 

Total POD: 23.50 2,222,447 (22,358) 2,200,089 259,675 5,972 0 (349) 2,465,387 349,742 2,115,645 



POD POD P337 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Field Services 

Program Description 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Mandated 

Enforces state law and City ordinances regarding animal control and rabies prevention. 

Legal Requirement 

POD Function: Operations 

California Penal Code 596, 596.5, 596.7, 597, 597a • 5872, 597.1 • 597.7; Health and Safety Codes, Division 105; Communicable Disease Prevention and Control, part 6; 
Veterinary Public Health and Safety, Chapter 1; Rabies Control, 121690. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

See legal requirements for program. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Reduce enforcement for barking dog complaints, and increase of the number of stray animals on city streets. 

What happens if we don't do this in Program? Who will enforce? 

How long would 
contracting out 

take? 

We would see an increase in complaints due to delayed response times to reports of dangerous animals, dog bites, humane welfare complaints and sick and injured animals, 

all of which we are required to respond. County cannot enforce City Code. 

Can revenues be increased - established to provide General Fund offset for this program? 

We could increase fees; however, fees associated with enforcement tend to target our most underserved community members. This is why we try to provide education and 

warnings before issuing citations. If an animal owner continues to be non-compliant, citations are issued. 

If General Fund Support is cut what is the impact on Revenues? 

We would see less revenue generated because the staff is already struggling to respond to calls for service that may result in a citation. 

POD Cost P337 

Authorized Summary Other Total Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property Transfers Subtotal 

1001: General Fund 0.50 77,470 1,208 78,678 4,345 611 0 (50) 83,584 83,584 

2401: Measure U 14.25 1,523,9U 4,605 1,528,516 261,426 433 321,500 2,Ul,875 2,111,875 

Total POD: 14.75 1,601,381 5,813 1,607,194 265,771 1,044 321,500 (50) 2,195,459 2,195,459 



POD POD P453 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Veterinarian Services 

Program Description 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Mandated POD Function: Operations 

Performs spay/neuter surgeries to all animals prior to adoption and mandatory sterilization surgeries for the mandatory altering upon second impound, provides medical care 
to stray sick and injured animals, provides medical care and documentation for animals involved in a cruelty cases in support of District Attorney's Animal Cruelty Task 
Force. 

Legal Requirement 

California Food & Agriculture Code 30503, California Penal Code 5971; Hayden Act (SB 1785). 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

See legal requirements for program. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Due to lack of City veterinarians, we are having to hire contract veterinarians to provide veterinarian services. If we don't fund this program, the backlog spay and neuter of 
shelter animals would increase. In addition, disease transmission in the shelter would increase due to not being able to provide veterinary care. We would also no longer be 
able to provide veterinary care or spay/neuter services to animals arriving at the shelter. Decreased financial support from the community through private donations and 
grants. 

Can revenues be increased - established to provide General Fund offset for this program? 

No, any revenue generated from Veterinary Services is allocated to the Animal Care and Sheltering POD. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P453 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

12401 Measure U 7.25 926.920 926.920 570,736 608 1.498,264 1,498,2641 
Total POD: 7.25 926,920 926,920 570,736 608 1,498,264 1,498,264 



POD POD P564 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Weed Abatement of Vacant Private Property Lots 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Essential 3 POD Function: Operations 

The program responds to complaints which provides the community mitigation of blighted and unsafe conditions (specifically fire hazards) related to vacant undeveloped lots. 
With over 4,600 privately owned vacant lots, the program conducts outreach to educate property owners of weed abatement requirements and enforces chapter 8.28 Weed 
and Rubbish Abatement and California Government Code 39501 and 39502. The program abates overgrown dry weeds if property owners not able or willing to comply and 
provides for cost recovery and related appeal processes. 
The program will work in collaboration with the Vacant Lot Registration Program to ensure owners of the 4,600 lots provide contact information to the City to help increase 
compliance. 

Legal Requirement 

Sacramento City Chapter 8.28 Weed and Rubbish Abatement 
Sacramento City Chapter 8.136 Registration of Vacant Lots 
California Government Code 39501 & 39502 Dirt, Rubbish, and Weed Abatement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Determined by City Council. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out� 

LOS change? 

Abatements are currently outsourced to multiple local vendors via contracts. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out• 

LOS Change? 

How long would 
contracting out 

take? 

Increase in hazards to public safety due to multiple grass fires, increase workload to the Fire Department to respond to increases in fires. Increase in structure fires due to 
large grass fires. Reduced revenue stream due to reduction of penalties issued for violations. 

Can revenues be increased - established to provide General Fund offset for this program? 

Increase in revenues is possible if penalties are upheld and staff is a consistent unit, capable of applying and coordinating program. 
Require a failed inspection fee for all non-compliant re-inspections after a warning notice has been issued and the time for compliance has expired. (This would cover the cost 
for the city to perform their duties.) Research if an ordinance can be passed show that fees are for the cost of service by the city and are not penalties therefore not able to 
be appealed or waived. If staffing were increased to conduct proactive monthly monitoring of vacant and nuisance lots penalties would offset costs. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P564 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor Services Services Supplies Property 
Transfers 

Subtotal 

1001: General Fund 0.50 47,417 1,599 49,016 6,323 437 298,791 354,567 180,000 174,567 

2401: Measure U 1.00 127,197 (16,036) 111,161 278,420 760 (150,559) 239,782 239,782 

Total POD: 1.50 174,614 (14,437) 160,177 284,743 1,197 148,232 594,349 180,000 414,349 



POD POD P817 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Youth Program: No Youth Program 

Group: Group 4 POD Category: Mandated 

Animal Care Offsite Adoption Events, Community Engagement, and Volunteer Management 

Program Description 

Promote and staff off-site adoption events, educate and engage the community on life saving, adoption, fostering, and volunteering. 

Legal Requirement 

Hayden Act (SB 1785); California Food and Agriculture Codes 17006, 31108, 31752, 31754; Animal Rescue Act of 1998. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

To provide adoption events. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savi ngs from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD Function: Operations 

How long would 
contracting out 

take? 

Violation of legal requirements. Loss of great return on investment of minimal City funds. Decreased financial support from the community through private donations and 

grants. 

Can revenues be increased - established to provide General Fund offset for this program? 

With continued public support through private donations and grants. 

If General Fund Support is cut what is the impact on Revenues? 

This program is supported by Measure U and private donations. 

POD Cost P817 

Authorized Summary 
Other Total 

Services and POD 
Fund Employee Employee FTE Labor 

Services Services 
Supplies Property 

2401: Measure U 4.00 399,967 399.967 363 

2502: Special Program Donations 

Total POD: 4.00 399,967 399,967 363 

Inter-
Expenditure 

MYOPS departmental Debt Service Revenue 
Transfers 

Subtotal 

(196,574) 203,756 

250,000 250,000 250,000 
250,000 (196,574) 453,756 250,000 

Net Budget 

203,756 

0 
203,756 



POD POD P818 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Cannabis Inspection and Enforcement 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Essential 1 POD Function: Operations 

The Cannabis Code Enforcement Unit was established to assist the Office of Cannabis Management with the enforcement of regulations adopted by the City for commercial 
cannabis. Code Compliance staff are opt-con to the Office of Cannabis Management. Code Enforcement Officers enforce operational conditionals outlined in Title 5 and 
Title 17 as it pertains to the adherence of cannabis conditional use permits and also ensure that cannabis businesses are operating in accordance to the California Bureau of 
Cannabis Control regulations. Chapter 5.150 of the Sacramento City Code provides the Cannabis Code Enforcement Unit the authority to enforce rules and regulations 
established as they relate to commercial cannabis facilities and illegal cannabis operations, including animal control/enforcement. The purpose and intent of the cannabis 
enforcement program is to regulate cannabis businesses, in compliance with state law and City ordinances to ensure a strong and effective enforcement plan to protect the 
health, safety, and welfare of the residents of the city. 

Legal Requirement 

The cannabis enforcement program is funded utilizing funds obtained from the issuance of cannabis business permits. The legal minimum requirement of the program 
pursuant to 5037(a)(5) of BCC regulations is to provide regulatory inspections of cannabis operations to ensure local authorization which allows state authorization to operate 
legally in the State of California. The cannabis enforcement program is also legally required to enforce cannabis regulatory ordinances established by the city in Title 5, 
Chapter 5.150 of the city municipal code. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Contracting out for the Cannabis Enforcement Program would impact efficiency and enforcement of the program. Current staff understand the requirements of the California 
Bureau of Cannabis Control regulations and city ordinances pertaining to cannabis regulation and are efficient in the investigation of violations unique to the cannabis industry 
in the City of Sacramento. The efficiency of the program would also be impacted as the positive working relationships with internal customers such as Police, Fire, and the 
Building Department could potentially be compromised. Currently, the City of Sacramento is the only city that has implemented a successful and innovative Cannabis 
Enforcement Program that is comprised of a team that includes Code, Police, Fire, and Building. Due to the innovative enforcement technique that has been adopted by the 
city, other municipalities have looked to the city as a model and have begun to implement a similar approach to the regulation of their cannabis industries. In addition, many 
of the illegal cannabis facilities that the Cannabis Code Enforcement Program inspect contain immediate life and safety building issues which Cannabis Code Enforcement 
Officers have been trained to recognize, address, and refer to the appropriate building authorities. If the Cannabis Enforcement Program were to be contracted out, there 
would be a decrease in the level of service which would impact the safety of residents and the enforcement of permits that provide funding for the program. 

What happens if we don't do this in Program? Who will enforce? 

One of the purposes of legalizing the use of cannabis was to eradicate the crime and burden on the legal system that the black market creates. If the ordinances and 
regulations established by the city and state were no longer enforced, the black market would thrive reducing the safety and quality of life for residents of the city and the 
reduction of revenue generated from permits from legal cannabis businesses would decrease. 
Reallocating the responsibility of cannabis regulation to the police department would potentially increase operating costs of the program and would add additional stress to the 
police department's limited resources and require extensive training. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. 
Require a failed inspection fee for all non-compliant re-inspections after a warning notice has been issued and the time for compliance has expired. (This would cover the cost 
for the city to perform their duties.) Research if an ordinance can be passed show that fees are for the cost of service by the city and are not penalties, therefore not able to 
be appealed or waived. Add staffing as the number of permitted facilities increases. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P818 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

1001: General Fund 3.00 413,981 9,601 423,582 37,939 2,623 (259,849) 204,295 204,295 

2401: Measure U 3.00 347,509 4,784 352,293 43,365 2,280 (347,541) 50,397 50,397 

Total POD: 6.00 761,490 14,385 775,875 81,304 4,903 (607,390) 254,692 254,692 



POD POD P819 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Tenant Protection Program 

Program Description 

Youth Program: No Youth Program 

Group: Group 1 POD Category: Existing POD Function: Operations 

The Tenant Protection Program assists tenants impacted by increasing rental rates to prohibit rent gouging by establishing limits on annual rent increases. It also provides 
protection for unjustified evictions. 

Legal Requirement 

Sacramento City Code Chapter 5.156 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Renters could be displaced due to excessive rent increases or being evicted without just cause. 

Can revenues be increased - established to provide General Fund offset for this program? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Yes, but additional increases would increase the cost of business for the property owner who would then increase rents to cover the costs. 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P819 

Authorized Summary 
Other Total 

Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

11001: General Fund 3.25 360,398 10,872 371,270 152,620 5,499 (449) 528,940 
Total POD: 3.25 360,398 10,872 371,270 152,620 5,499 (449) 528,940 

Revenue Net Budget 

442,500 86,4401 
442,500 86,440 



POD POD P820 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 21000:Community Development 

Program Services 

Neighborhood Development Action Team (NDAT) 

Program Description 

Youth Program: No Youth Program 

Group: Group 2 POD Category: Existing POD Function: Operations 

Implement Inclusive Economic Development place-based neighborhood planning to streamline development, facilitate housing and small business creation and retention, and 
support neighborhood equity and improvement. 

Legal Requirement 

Council priority. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

None. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Existing staff from another program area would have to manage consultants, resulting in reductions of services in other program areas. For this program to be effective it is 
important to have staff that can establish long-term and meaningful relationships with the community. It would be very challenging for outside consultants to form and 
maintain these types of critical relationships. 

What happens if we don't do this in Program? Who will enforce? 

Neighborhood-based economic development and planning would not occur, limiting the City's ability to address historical disinvestment, to advance equity, and to facilitate 
revitalization of commercial corridors, challenged neighborhoods, and transit-oriented development. 

Can revenues be increased - established to provide General Fund offset for this program? 

The General Plan Maintenance Fee could be utilized but would need to be increased so we can fund our other programs. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P820 

Authorized Summary Other Total 
Services and POD Inter• Expendi ture Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property Transfers Subtotal 

12401 Measure U 4.00 564,516 564,516 70,700 10,900 1,200,000 1,846,116 1,846,1161 
Total POD: 4.00 564,516 564,516 70,700 10,900 1,200,000 1,846,116 1,846,116 



POD POD P821 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 21000:Community Development Group: Group 4 POD Category: Essential 2 POD Function: Operations 

Program Services 

Homeless Outreach Animal Program (HOAP) 

Program Description 

Provides assistance to owned animals whose owners are experiencing homelessness and also supports owned animals whose owners are residing in shelters that allow 
housing of pet owners and their pets. 

Legal Requirement 

N/A 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

NIA 

What is the Minimal Legal Requirement? 

California Penal Code 597.1. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 
Unknown. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 
Unknown. 

If we don't fund this program, many of these pets would be surrendered to or seized by the shelter due to the legal requirements of pet owners to obtain veterinary care for 
their animals. Due to limited shelter capacity, the additional intake of animals would decrease the capacity to provide humane care to shelter animals. One of the major 
fundraising and grant revenue streams is providing low-cost to no-cost access to veterinary care due to the veterinary shortage nationwide. Eliminating this program could 
severely impact our fundraising and grant funding efforts. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

There isn't revenue generated from this program. 

POD Cost P821 

Authorized Summary Other Total 
Services and Fund Employee Employee 

FTE Labor 
Services Services 

Supplies 

12401: Measure U 6.00 627,438 22,760 650,198 172,908 
Total POD: 6.00 627,438 22,760 650,198 172,908 

POD MYOPS Property 
Inter- Expendiru re 

departmental Debt Service Revenue Net Budget 
Transfers 

Subtotal 

823,106 823,1061 
823,106 823,106 



POD Citywide R5 Budget vs Cost Summary By Fund 

Community Response 

Fund POD 

Budget 2401: Measure U 

local Community Response 

POD 2401: Measure U P573: 573-Youth Gang lmervention and Pre 

Total Measure U 

Total POD Plan 

Budget less POD 

P676: 67
6

-Homeles.s Services 

P1064: 1064 - Commu.nity Outreach and Responses 

P1065: 1065 - Oeparunem Admin Suppott Services 

Pl066: Pl06& Homeless Services MYOP 

Labor 

37.00 4,349,682 

37.00 

1.15 183,356 

24.00 2,512,473 

7.00 1,013,793 

4 .85 640,060 

37.00 4,349,682 

37.00 4,349,682 

0.00 0 

Other 
Employee Total Employee 
Services Services 

22.794 4.372,476 

22,794 4,372,476 

0 

7.552 190,908 

29,975 2,542,448 

(14,733} 999,060 

640,060 

22,794 4,372,476 

22,794 4,372,476 

0 

Service.sand 
Supplies 

693,409 

693,409 

0 

92,760 

520,395 

E0,254 

0 

693,409 

693,409 

0 

POD Property MYOPS 

390,856 12,456,279 

0 0 

0 0 

390,856 9,222,213 

0 0 

0 3,234,066 

390,856 121456,279 

390,856 12,456,279 

Interdepartmental 
Transfers 

POD Debt 
Service 

0 

Total Expendicures 

17,913,020 

283.668 

12,675,912 

1,079,314 

3,874,126 

17,913,020 

17,913,020 

0 

Revenue 

0 

0 

0 

0 

Nee Budget 
(Expenditures less 

Revenues) 

17,913,020 

17,913,020 

283.668 

12,675,912 

1,079,314 

3,874,126 

17,913,020 

17,913,020 



POD POD P676 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 23000:Community Response 

Program Services 

Citywide Homeless Service Coordination. 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Responsible for the City's response to homelessness, which includes coordinating with various federal, state, local, 

POD Function: Operations 

nonprofit, and faith-based entities to respond to homelessness and to administer millions in contracts to fund Emergency Shelter, wraparound services, and housing projects. 

This includes operation budget in 23001031. 

Legal Requirement 

City Council priority for life and safety 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

DCR works with service providers and community partners to deliver the programs. These programs are under contracts with different terms and conditions; therefore the 
legal obligations to be fulfilled 

Impact from Contracting Out? Change in LOS? 

N/A 

What happens if we don't do this in Program? Who will enforce? 

The unhoused population in Sacramento would have fewer opportunities to access Emergency Shelter, housing programs, and supportive services. 

Can revenues be increased • established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

This program does not associate with revenue 

POD Cost P676 

Authorized Summary Other Total 
Services and Fund Employee Employee FTE Labor 

Services Services 
Supplies 

12401: Measure U 1.15 183,356 7,552 190,908 92,760 
Total POD: 1.15 183,356 7,552 190,908 92,760 

POD MYOPS Property 

0 0 

0 0 

Inter- Expenditure departmental Debt Service 
Transfers Subtotal 

0 283,668 
0 283,668 

Revenue Net Budget 

283,6681 
283,668 



POD POD P1064 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 23000:Community Response Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Program services include the outreach and response portion, including 24 FTEs that support this function. 

MYOPs include agreements for services provided to individuals experiencing homelessness. This includes collaboration in providing outreach and response, Citywide cleanup 
services and the operations of various programs. 

Program Description 

The Office of Community Outreach utilizes the City's 311 service to respond to calls for service relative to individuals experiencing homelessness. 

Teams of social workers and outreach specialists provide an alternative response to traditional emergency response strategies, by utilizing evidence based practices such as 
cultural competency, motivational interviewing, and strengths-based approaches. 

This POD includes budgets in the operation budget, 23001021 and in the Community Response MYOP series 123000100. 

Legal Requirement 

City Council priority for life and safety. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

DCR Outreach and 
Response staff 

receive on average, 
2,500 calls for 

service per month. 
They respond to 

over 95% of those 
calls. Reducing the 
level of service will 
result to more calls 

from the 
Community not 

being attended to. 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

n/a 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

n/a 

How long would 
contracting out 

take? 

n/a 

DCR works with service providers and community partners to deliver the programs. These programs are under contracts with different terms and conditions; therefore the 
legal obligations to be fulfilled. 

Impact from Contracting Out? Change in LOS? 

n/a 

What happens if we don't do this in Program? Who will enforce? 

If the Outreach and Response portion of DCR no longer exists, the rapport DCR, on behalf of the City, will no longer exist. Over the past year, DCR has been instrumental 
in providing outreach to individuals experiencing homelessness and providing resources available such as help obtaining an ID/ life documents, access into shelters, and 
other social services. This link between the City and the community will be broken. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

This program doesn·t associate with revenue 

POD Cost P1064 

Authorized Summary Other Total 
Services and Fund Employee Employee 

FTE Labor 
Services Services 

Supplies 

12401: Measure U 24.00 2,512.473 29,975 2,542.448 520,395 
Total POD: 24.00 2,512,473 29,975 2,542,448 520,395 

POD MYOPS Property 

390,856 9,222,213 
390,856 9,222,213 

Inter• Expendirure 
departmental Debt Service Revenue Net Budget 

Transfers 
Subtotal 

0 12,675,912 12,675,912 I 
0 12,675,912 12,675,912 



POD POD P1065 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: No Youth Program 

Department: 23000:Community Response Group: Missing Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Department Admin Support SeNices 

Program Description 

Responsible for the strategic planning, fiscal, human resources, and administrative management of the Department. This include operation budget in 23001011. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

NIA 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

N/A 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

There will be no administrative support for Department Director. Department projects, budget, and HR functions would be enforced at the Division level. Without this, the 
communication between departments and within divisions will be hard. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

This program does not associate with revenue 

POD Cost P1065 
Other Total Authorized Summary Services and POD Fund Employee Employee MYOPS 

FTE Labor Supplies Property 
Services Services 

12401 Measure U 7.00 1,013,793 (14,733) 999,060 80,254 0 0 
Total POD: 7.00 1,013,793 (14,733) 999,060 80,254 0 0 

Inter-
Ex pen di tu re departmental Debt Service Revenue Net Budget 

Transfers 
Subtotal 

1,079,314 1,079,3141 
1,079,314 1,079,314 



POD POD P1066 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 23000:Community Response 

Program Services 

Youth Program: Partial Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Operations 

Citywide Homeless Services including Emergency Shelters and housing programs, respite centers, Safe Grounds for parking and camping, City Motel Program, youth 
shelters, and case management services to assist unhoused individuals and families transition into housing. 

Program Description 

Responsible for the City's response to homelessness, which includes coordinating with various federal, state, local, nonprofit, and faith based entities to respond to 
homelessness and to administer millions in contracts to fund Emergency Shelter, wraparound services, and housing projects. This includes MYOP budget 102000200. 

Legal Requirement 

City Council priority for life and safety 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 
0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
0 

How long would 
contracting out 

take? 
N/A 

DCR works with service providers and community partners to deliver the programs. These programs are under contracts with different terms and conditions; therefore the 
legal obligations need to be fulfilled 

Impact from Contracting Out? Change in LOS? 

NIA Homeless Services MYOP's are already contracted out 

What happens if we don't do this in Program? Who will enforce? 

The unhoused population in Sacramento would have fewer opportunities to access Emergency Shelter, housing programs, and supportive services. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

This program does not generate revenues. 

Youth Program 

Goal of Program 

Offer support, Emergency Shelter, Transitional Housing, and rehousing services to Sacramento's Transitional Age Youth with immediate need for housing. 

Service Category 

Other 

POD Cost P1066 

Fund 

12401: Measure U 
Total POD: 

Authorized 
FTE 

4.85 
4.85 

POD Cost P1066 • Youth Program 
Operating 

Fund YoU!h 

Prevention/Intervention 

Intervention 

Ages Served 

18-24 

Summary Other Total 
Services and POD Employee Employee MYOPS Labor 

Services Services 
Supplies Property 

640,061 0 640,061 0 0 3,234,066 
640,061 0 640,061 0 0 3,234,066 

Projects· Tolal Youth Opera1ing Projec1s Total Youth You1h You1h Youth 
Expenditures Expenditures Expenditures 

Revenues Revenues 
Revenues 

I 2401: Measure U 120,572 120,572 0 0 
Total POD: 120,572 120,572 0 0 

Number Served 

157 

Inter• 

departmental Debt service 
Transfers 

0 0 
0 0 

Demographics Provider 

Sacramento's 
Transitional Age 
Youth (18-24) with 

immediate need 
for housing. 

Expenditure 
Revenue Net Budge, Sub1otal 

3,874,127 0 3,874,1271 
3,874,127 0 3,874,127 



POD Citywide RS Budget vs Cost Summary By Fund 

Citywide and Community Support 

Budget 

Fund 

1001: Ge.nera! Hmd 

2031: IMovatioo and Growth 

2401: Meawre U 

2501: START 

2608: Mari.1-la 

600.:1.: Parking 

6005: Water 

6006: Wasrewa.Io!r 

6007: Recycling a.nd Soaid Waste 

6010: Commuruty Cerner 

6011: Storm Drainage 

6012: .:1th R Program 

6501: Freet Mana.gsimem 

6502: Ris.'lc Mgmt 

650.:t· Worker's Compengtion Fund 

7103: Orj/Cnrt Off.ce-Warer Planrung 

1002: lntercicepa.."lmental Sennce 

1003: ARP.O.. Reinve$:mem Fund 

2002: Ga.s Tax 2016 

2006: Traffic Safety 

2007: Major Street Cons-:rurnoo 

2012: iransponatioo Sys.-:em Ma na-gement 

2013: iram:ponacion Development 

2016: Oev�opmerit Services 

2017: U"..acion 1-5 Maintenance 

2018: Pm.rare �velopment 

2019· Citation 1-5 lmprovemems 

2020; So Natomas Comm lmprov 

2026: New Meawre A Main:enance 

2032: Fair Share Conttibutions 

2033: 1-5 Subregional Corridor Mmg 

2034.-State Ro1J1e 16 Relmq1.Jishme.nt 

2035: Tree Planting Replacement 

2036: Roa-d Malm and Reh.sbiti.a.Iion 

2038. NMA Traffic Cootrol & Safety 

2039· NMA Safety, Streets, Ped, Bic 

2209: Downtown Plaza PBIO 

2211: Or:ct Sacramemo PB10 

2212: Funklin Blvd PB!O 

221.d: Oel Paso PBIO 

2215: Stockton Bfvd BIA 

2216: Oak Park PB!O 

2217: franklin 801.1!evard PBIO 

2218: Oet Paso Prop & Bvslnes.s lmp,v 

2221: Downtown Management Di�ict 

222 2: The Rrver O.Stnct PBID 

2223: N Natomas T,ansp Mgmt Assoc 

2224: Stockton Blvd PBID 

223.:1.; Power lri.fl Area Prop & Busin=>ss 

2236: Grea:e.r Bro.sdway PBID 

2237: Mid:cw,.,n Sacramen:o PBID 

22d0: Lib!a,y Se.n,,ices. Parcel Tax 

22-42: Mack Road PBlO 

2243: Sac Tounsm Markenng OGtnct 

2253: Sacramento TIO 

2254.: 16.!h St PBID 

Other 
Employee 

POD FTE Labo, Services 

15.189,715 

0 

1.570.7215 

.:1.,623 

82,166 

450.428 

155,29-5 

387,091 

9.4,057 

227,905 

25.164 

130.S!xi 

23,072 

30,932 

6.00 1 ,028,35J. 13,753 

Total Employee 
Services 

15.189.715 

1,570.726 

.4.623 

0 

82.165 

A50.428 

155.295 

387.091 

94 057 

227.905 

25,164 

130.866 

23.072 

30.932 

1,042.107 

Services and 
Supplies 

51,435.235 

18,522,647 

1.121,sg.s 

332,391 

69,300 

132,300 

86,1525 

!2,73-5 

157,91,:! 

340,899 

214,579 

522,071 

3,994.,888 

695,25-5 

1,890,000 

A-31,933 

588,523 

470,1556 

1,838,788 

9,6!2.�26 

727,419 

3,568,492 

191,1575 

Net Budget 
lnterdepartmental POD Debt (Expenditures less 

POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

300,000 9,286,500 (2 150,168) 7-1,061,282 511,080.316 (437.019.03.4) 

0 11,185,206 (11185.206) 

7,306.600 1.54,634 27,5,5.:1.,607 13:S,12-1,491 (107.569.88.a) 

4,62:3 -1,623 

18,000 {lS.000) 

82,165 300,000 (217,835) 

450,42tl 865.000 (414,572) 

155,295 .d.30 ,000 (274.705) 

387,091 750,000 (362,909) 

1.821,652 115,050 1,706,602 

227,905 �.000 (212,095) 

25,164 25,1� 

130,8615 200.000 (09 134) 

23,072 23,072 

30,932 500,000 (469,068) 

5,000 (732 818) 6!6,1580 693,.i06 (46,726) 

2.150,168 2,150,168 2,150.168 

3,892,849 3,892,849 3-.892,849 

23-9.000 (239.000) 

70.000 [10.000) 

0 

0 

472.728 (472,728) 

20.000 (20000) 

0 0 

0 

30.000 (30.000) 

42.000 (42.000) 

69,300 69.300 

132,300 132.300 0 

86,625 So,625 

.42,73.5 42,735 

157,914. 67.914 

340,899 340,899 

ZU,579 214,579 

522,071 522.071 

3,994,888 3,994,888 

695,255 695,255 

1,890, 000 1.890,000 

431,933 A-31.933 

588,523 588,523 

470,656 470.656 

1,838,788 1,838,788 

9,6.:!2,.:!26 9,6.:12,4.26 

727,.:1.19 727,'119 

3,568,.:1.92 3,645,400 (76,908) 

3,889,474 (3.889.474) 

191,1575 191,675 



POD Citywide RS Budget vs Cost Summary By Fund 

Citywide and Community Support 

Other Net Budget 
Employee Total Employee Services a.nd Interdepartmental POD Debt (Expenditure:s less 

Fund POD FTE �. Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

2503: Ethel Mat:Leod H3n TtUQ 

2508: Quimby Ace 100,000 (100.000) 

260.:1: Crodcer Master Tr-Gene1al 

2703: Externally Funded Prog,ams 0 

2801: Cal EPA 

3004: 2006 CIRB • Tax Exiempt 0 

3005: 2006 CIRB • Tax.ab-� 

320.:1: Park Developm1:!m 0 

3215: iransponation Developmem fmpac! Fee 

.1001: Oeb--1 Service• Other City Debt 0 0 

710.d.: Habflat Management Element 424,210 102,063 526,273 526.275 (Z) 

Total Citywide and Community Suppon 6.00 1,028,354 lS,385,792 19,414,146 97,958,556 305,000 20,485,949 (476,121) 137,687 ,530 680,777,646 (543,090,116) 

POD 1001· Genetal Fund P837: 837 - City Branch Youth Se.Nices & Support 0 

P838: 838 - Yol.Slh Services 0 0 0 0 

P83-9: 839 - Summer Hours 0 

P�: 840 - Colection 0 0 

Totaf Ge.neral Fund 

POD 2.i01:MeaS1JreU P1095: 109-5 - li.'brary Servic.es 0-24 14,271,661 0 14,271,661 14,271,661 

P1102� 1102 - fare F1ee Transit 0 1,000,000 0 1.000,000 1,000,000 

Totaf Measure U 15,271,661 15,271,661 0 15,271,661 

Total POD Plan 15,271,661 15,271,661 15,271,661 

Budget less POD 6.00 1,028,354 18,385,792 19,414,146 82,686,895 305,000 20,485,949 (476,121) 122,415,8&1 680,777,6.dS (558,361,777) 



POD POD P1095 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Partial Youth Program 

Department: 
80000:Citywide and Community 
Support 

Group: Missing Group POD Category: Existing POD Function: No Function 

Program Services 

Sacramento Public Library (SPLA) - Library Services 0-24 

Program Description 

Youth ages 0-24 represent 46.54% of Sacramento Public Library's cardholders, and 170,801 youth in the City of Sacramento have a library card. 

Library cards provide youth not only access to books and materials for check out, they are able to reserve and utilize computers at all library locations and have access to 
databases purchased specifically to support learning, including homework help, test preparation, and research at all grade levels. In addition, the Library provides services like 
Job Coaches, Career Online High School, and Adult Literacy and English as a Second Language support for adult learners. These services are free for all city residents. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Youth ages 0-24 represent 46.54% of Sacramento Public Library's cardholders, and 170,801 youth in the City of Sacramento have a library card. 
• Total number of materials checked out by City residents in FY23 - 790,263 

Service Category 

Education Enrichment 

POD Cost P1095 

Prevention/Intervention 

Prevention 

Other Total 

Ages Served 

0-24 (AII_Ages) 

Number Served Demographics 

107,538 Not available 

Inter-

Provider 

Other 

Sacramento Public Library 

Authorized Summary Services and POD Expendiru re Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor Supplies Property Subtotal 

12401 Measure U 
Total POD: 

POD Cost P1095 - Youth Program 

Fund 

I 2401: Measure U 
Total POD: 

Operating Projects -
Youth Youth 

Expenditures Expendinires 
    886,958 
   886,958 

Services 
0 
0 

Total Youth 
Expenditures 

    886,958 
    886,958 

Services 
0     ,886,958 
0       886,958 

Operating 
Youth 

Revenues 

Projects· 
Youth 

Revenues 

0 
0 

Total Youth 
Revenues 

Transfers 
0 0      886,958 0       886,958 
0 0      886,958 0       886,958 



POD POD P1096 Detail Sheet by POD 

Fiscal Year: FY 2023/24 

Program Status: Active 

Department: 

Program Services 

80000:Citywide and Community 
Support 

SPLA - Library Programs for Ages 0-18 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: No Function 

Sacramento Public Library tracks program data on youth ages 0-18 years. Youth ages 18-24 are counted in general adult programs, so specific numbers for this age range 
are not available. Library programming is generally offered for youth as a drop-in model to reduce barriers to participation and does not require registration or enrollment. 

Therefore, demographic information about youth participants is not available. These programs are offered free for all city residents. 

Legal Requirement 

Budget Comments 

Funding for this program is included in POD 1095 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Sacramento Public Library tracks program data on youth ages 0-18 years. Youth ages 18-24 are counted in general adult programs, so specific numbers for this age range 
are not available. Library programming is generally offered for youth as a drop-in model to reduce barriers to participation and does not require registration or enrollment. 
Therefore, demographic information about youth participants is not available. These programs are offered free for all city residents. 

Service Category 

Education Enrichment 

Prevention/Intervention 

Prevention 

Ages Served 

0-18 

Number Served 

Not available 

Demographics 

Not available 

Provider 

Other 

Sacramento Public Library 



POD POD P1097 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 
80000:Citywide and Community 
Support 

Group: Missing Group POD Category: Existing POD Function: No Function 

Program Services 

SPLA-Early Learning Programs 

Program Description 

Library early learning programs include in-person storytimes, Explore and Learn programs that provide early learning rich activity stations; and family early learning 
workshops offered both on-line and in person. The goal of all of the library's early learning programs is to provide broad access to quality early learning activities that support 
the development of young children as well as serve as a resource for parents and caregivers to help them to support early learning during their everyday activities with their 
young child. 

Legal Requirement 

Budget Comments 

Funding included in POD 1095 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Early Learning Programs 
In-Person: 642 Programs; 22,383 attendance 
Virtual: 211 Programs; 13,334 attendance 
*Actually serves ages 0-5 

Service Category 

Early Childhood 

Prevention/Intervention 

Prevention 

Ages Served 

0-4 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 

18,028 Not available 

Provider 

Other 

Sacramento Public Library 



POD POD P1098 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active 

Department: 
80000:Citywide and Community 
Support 

Program Services 

SPLA - Youth Programs 

Program Description 

Youth Program: Full Youth Program 

Group: Missing Group POD Category: Existing POD Function: No Function 

Library youth programs include both in person and virtual programs aimed at supporting the educational and developmental needs of young people ages 6-18. 

Legal Requirement 

Budget Comments 

Funding for this program is located in POD 1095 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Youth Programs 
In Person: 748 programs; 14,092 attendance 
Virtual: 66 programs; 1,011 attendance 
* Actual ages for program are 6-18 

Service Category 

OST (6-13) 

Prevention/Intervention 

Prevention 

Ages Served 

5-18 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Number Served 

10,146 

How long would 
contracting out 

take? 

Demographics 

Not available 

Provider 

Other 

Sacramento Public Library 



POD POD P1099 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 
80000:Citywide and Community 
Support 

Group: Missing Group POD Category: Existing POD Function: No Function 

Program Services 

SPLA-Youth Initiatives (Book First) 

Program Description 

Sacramento Public Library runs a number of citywide initiatives to support youth of all ages. These initiatives listed below engaged a total of 11,393 youth to support reading 
and leadership development. 

Legal Requirement 

Budget Comments 

Funding for this program is located in POD 1095 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If  General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Provide first grade students with books to keep, to increase frequency and enjoyment of independent reading at home 
*Actual ages of program are 6-8 

Service Category 

Education Enrichment 

Prevention/Intervention 

Prevention 

Ages Served 

5-10 

Number Served Demographics 

4,348 Not available 

Provider 

Other 

Sacramento Public Library 



POD POD Pll00 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 
80000:Citywide and Community 
Support 

Group: Missing Group POD Category: Existing POD Function: No Function 

Program Services 

SPLA-Youth Initiatives (Summer Reading) 

Program Description 

Sacramento Public Library runs a number of citywide initiatives to support youth of all ages. These initiatives listed below engaged a total of 11,393 youth to support reading 
and leadership development. 

Legal Requirement 

Budget Comments 

Funding for the program is located in POD 1095 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Encourage reading for pleasure for all ages during the summer and minimize the impact of summer learning loss. 

Service Category 

OST (6-13) 

Prevention/Intervention 

Prevention 

Ages Served 

0-18 

Number Served Demographics 

6,995 Not available 

Provider 

Other 

Sacramento Public Library 



POD POD Pll0l Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 
80000:Citywide and Community 
Support 

Group: Missing Group POD Category: Existing POD Function: No Function 

Program Services 

SPLA-Youth Initiatives (Teen Internships) 

Program Description 

Sacramento Public Library runs a number of citywide initiatives to support youth of all ages. These initiatives listed below engaged a total of 11,393 youth to support reading 
and leadership development. 

Legal Requirement 

Budget Comments 

Funding for the program is located in POD 1095 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Provide opportunities for personal development, social emotional learning, workforce readiness. 

Actual ages of program 13-18 

Service Category 

Leadership Development 

Prevention/Intervention 

Prevention 

Ages Served 

14-18 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Number Served Demographics 

50 Not available 

Provider 

Other 

Sacramento Public Library 



POD POD P1102 Detail Sheet by POD 

Fiscal Year: FY2023/24 

Program Status: Active Youth Program: Full Youth Program 

Department: 
80000:Citywide and Community 
Support 

Group: Missing Group POD Category: Existing POD Function: No Function 

Program Services 

Fare Free Transit for Youth 

Program Description 

The Fare Free Transit for Youth program provides prepaid fare passes to students from Transitional Kindergarten through 12th Grade (TK-12) residing in or attending school 
within the city limits of Sacramento. Funding for the Fare Free Transit for Youth Program is consistent with the goals and policies of the Sacramento 2035 General Plan and 
helps the City create and maintain a safe, comprehensive, and integrated transit system as an essential component of a multimodal transportation system as provided in 
Goal M3.1. Free transit for students who live or attend school in the City of Sacramento will allow the City to support Sac RT to plan and implement reduced fare programs 
and/or universal "fare free" transit pass programs for certain high density/intensity areas (e.g., Central Business District) of the City, and to expand access to such programs 
among major employees and institutions, to facilitate increased transit ridership as provided in Policy M3.1.6 of the Sacramento 2035 General Plan. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

The Fare Free Transit for Youth program provides prepaid fare passes to students from Transitional Kindergarten through 12th Grade (TK-12) residing in or attending school 
within the city limits of Sacramento. Funding for the Fare Free Transit for Youth Program is consistent with the goals and policies of the Sacramento 2035 General Plan and 
helps the City create and maintain a safe, comprehensive, and integrated transit system as an essential component of a multimodal transportation system as provided in 
Goal M3.1. Free transit for students who live or attend school in the City of Sacramento will allow the City to support Sac RT to plan and implement reduced fare programs 
and/or universal "fare free" transit pass programs for certain high density/intensity areas (e.g., Central Business District) of the City, and to expand access to such programs 
among major employees and institutions, to facilitate increased transit ridership as provided in Policy M3.1.6 of the Sacramento 2035 General Plan. 
Serves children K-12 

Service Category 

Safety 

Prevention/Intervention 

Prevention 

Ages Served 

5-18 

Number Served Demographics 

Over 2.2 million student Student 
rides estimated since 

program began in FY20. 
populations to be 
87% (system 
baseline 64%) 
minority and 64% 
(44% system 
baseline) low 
income. 
Historically, the 

student group has 
been the highest 
% low income and 
minority at SacRT. 

Provider 

Other 

SacRT 



POD POD P1102 Detail Sheet by POD 

POD Cost P1102 

Authorized Summary Other Total 
Services and POD Inter· Expenditure Fund Employee Employee MYOPS depanmental Debt Service Revenue Net Budget 

FTE Labor 
Services Services 

Supplies Property Transfers Subtotal 

12401: Measure U 0 0 1,000,000 0 0 0 1,000,000 0 1,000,0001 
Total POD: 0 0 1,000,000 0 0 0 1,000,000 0 1,000,000 
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C IT Y  OF S ACR A MENTO FAC T S

• The City of Sacramento was founded in 1849 and is the oldest incorporated city in California.

• In 1920, city voters adopted a Charter (municipal constitution) and a City Council/City Manager 
form of government.

• The City is divided into eight districts.

• Elected members of the City Council serve a four-year term.

• The Mayor is elected by all voters in the City. In 2002, voters approved a measure for the  
Mayor to serve full-time. All other Councilmembers are elected by district and serve part-time.

• The Mayor and other Councilmembers have an equal vote in all matters.

• The City of Sacramento currently encompasses approximately 100 square miles.

• The City of Sacramento population is estimated at 518,161.

DA R R E LL S T E INB E RG
Mayor

LI S A K A PL A N
Councilmember, District 1

S E A N LOLOE E
Councilmember, District 2

K A R IN A TA L A M A N T E S
Councilmember, District 3

K AT IE  VA LE N ZUE L A
Councilmember, District 4

C A I T Y M A PLE
Councilmember, District 5

E R IC GUE R R A
Vice Mayor, District 6

R ICK JE NNING S ,  I I
Councilmember, District 7

M A I VA NG
Mayor Pro Tempore, District 8
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