
CityofSacramento.org

CIT Y OF S ACR A MENTO FAC T S

The City of Sacramento was founded in 1849 
and is the oldest incorporated city in California.

In 1920, city voters adopted a Charter (municipal 
constitution) and a City Council/City Manager form  
of government.

The City is divided into eight districts.

Elected members of the City Council serve
a four-year term.

The Mayor is elected by all voters in the City. In 
2002, voters approved a measure for the Mayor 
to serve full-time. All other Councilmembers are 
elected by district and serve part-time.

The Mayor and other Councilmembers have an
equal vote in all matters.

The City of Sacramento currently encompasses 
approximately 100 square miles.

The City of Sacramento population is 
estimated at 518,037.

Photo by Raoul Ortega
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Program Oriented Development (POD) Review 
 
POD Review provides an inventory the City’s programs and services. The outcome is the 
consideration of the role of city government and a renewed focus on the delivery of the most 
essential/core services.   
 
As part of the POD Review, City departments provided the following information relative to all 
programs and services:   
 
 What we do?  
 Why we do it?  
 How we do it?  

 
Programs and services are prioritized based on the following criteria: 
 

Mandated Services  
Does the City have the authority to stop doing it? 
 Is it required by law (Federal or State) to provide this service?  
 Is it required by the City Charter? 
 Is there an irrevocable agreement from which the City has no relief? 
 
Essential Services  
Level 1 – Life/Safety 
 Does someone risk bodily harm or death if we stop doing it? 
 Is it critical that we provide the service to prevent death or injury? 
 Is there an urgency factor to providing the service to prevent death or injury? 
 
Level 2 – Public Health 
 Is there a significant public health risk if the service is not provided? 
 Is it critical that we provide the service in a timely manner to avoid a major health risk 

to the community? 
 
Level 3 – Risk/Liability  
 Is there a significant risk/liability exposure to the City if the service is not provided? 
 Is it critical to provide the service in a timely manner to avoid significant liability 

exposure to the City? 
 Would the likely level of exposure exceed the cost of providing the service? 
 
Existing Services  
 All other programs and services 

 
 
 
 
 
 



Budget vs POD Cost Summary by Fund Report 
This report compares the current approved budget by fund (top) to the POD cost summary by 
fund (bottom) per department. PODs (programs/services) are broken out by fund. 
 
Ultimately, the Fund Total lines in the POD (bottom) section must balance with all Budget 
allocated 100% to PODs. 
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A. Department/Operating Unit 
B. Fund 

a. Budget = funding source from the approved budget 
b. POD = funding source broken down by programs/services 

C. FTE 
a. Budget = the total authorized FTE from the approved budget 
b. POD = the total allocated FTE broken down by programs/services 

D. Labor 
a. Budget = the total labor cost from the approved budget. 
b. POD = the total allocated labor cost broken down by programs/services 

E. Other Employee Services (ex. Vacation, Sick Leave, Automobile Allowance, etc.) 
a. Budget = the other employee services from the approved budget  
b. POD = the total allocated other employee services broken down by programs/services 

F. Total Employee Services 
a. Budget = Total of Labor + Other Employee Services from the approved budget 
b. POD = Total of Labor + Other Employee Services broken down by programs/services 

G. Supplies and Services 
a. Budget = the services and supplies cost from the approved budget 
b. POD = the total allocated services and supplies broken down by programs/services 

H. Property (ex. Computer Equipment, Furniture, etc.) 
a. Budget = the property costs from the approved budget 
b. POD = the total allocated property cost broken down by programs/services 

I. Interdepartmental Transfers (ex. Labor Supply Offsets) 
a. Budget = the interdepartmental transfers from the approved budget 
b. POD = the total allocated interdepartmental transfers broken down by 

programs/services 

J. Expenditure Subtotal 
a. Budget = Total of Summary Labor + Other Employee Services + Service and Supplies 

+ Property + Interdepartmental Transfers 
b. POD = Total of Summary Labor + Other Employee Services + Service and Supplies + 

Property + Interdepartmental Transfers 
K. Revenues 

a. Budget = the total revenues from the approved budget 
b. POD = the total allocated revenues broken down by programs/services 

L. Net Budget 
a. Budget = Total of Expenditure Subtotal less Revenue 
b. POD = Total of Expenditure Subtotal less Revenue 

M. Current department approved budget  
N. Total department FTE and approved budget allocated by fund 
O. Current department approved budget allocated to PODs 
P. Difference between current approved budget and current approved budget allocated to 

PODs. This line should ultimately be zeros across the board, but occasionally there are 
rounding issues with labor. 

 



POD Detail Sheets 
The detail sheets contain all the general and/or youth information about a particular POD 
(program/service). 
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1. Fiscal Year – Current fiscal year 
2. Program Status – Active or inactive 
3. Department – Department/operating unit number and name 
4. Group – This is an optional field to group the POD programs/services, not required. 
5. POD Category   

a. Mandated – Required by law/Charter/agreement 
b. Essential 1-3 

i. Essential 1: Life/Safety – if the program/service stops, is there risk of 
harm or death? 

ii. Essential 2: Public Health – if the program/service stops, is there a 
significant public health risk? 

iii. Essential 3: Risk/Liability – if the program/service stops, is there a 
significant risk/liability exposure to the City? 

c. Fully Offset – Program brings in enough revenue/fees to cover expenditures for 
the program and is self-reliant. 

d. Existing – All the remaining services/programs 
6. POD Function – Charter, Operations, or Support 

a. Support is used for Citywide Support Functions, not internal department support. 
b. Department support is rolled into existing programs and/or established as a 

separate program in operations – see examples below. 
i. Program: Fire Operations Support, POD Category is Operations 
ii. Program: Grant Administration, POD Category is Operations 
iii. Program: Payroll, POD Category is Support 

7. Program Services – Service program/service provides 
8. Program Description – Description of program/service 
9. Legal Requirements – Specific code, law, authority, rulings with brief explanation. 
10. Budget Comments – N/A – Information not required at this time 
11. CMO Comments – N/A – Information not required at this time 
12. Can this be contracted out? – Yes or no 
13. Could the level of service be changed? – Yes or no 
14. What are the potential dollar savings from contracting out ~ level of service change 

(LOS)? – Identified savings and LOS change  
a. Currently, this information is not up to date. Will re-visit when and if information is 

required. 
15. How many full-time equivalent (FTE) positions could be reduced by contracting out ~ 

LOS change?  Identified FTE for reduction 
a. Currently, this information is not up to date. Will re-visit when and if information is 

required. 
 
 



16. How long would contracting out take? 
a. Currently, this information is not up to date. Will re-visit when and if information is 

required. 
17. What is the minimum legal requirement? – Based on the answer in Legal Requirements, 

the minimum required by specific code, law, authority and/or ruling is explained.   
a. Example:  Can program be cut by 25% and still meet the legal requirements? 
b. Example:  Can the City contract out and just provide oversight to meet 

requirements? 
18. Impact from contracting out. Change in LOS? – Potential programmatic and cost impact.   

a. Example:  Cutting program by 25% would save $X and reduce FTE by X, 
resulting in an increase in response time from 48 hours to a week. 

b. Example:   A decrease of X FTE will save $X and will increase average wait time 
from 30 minutes to 60 minutes. 

19. What happens if we do not do this program/service? Who will enforce? – Discussion of 
impact and alternative (if any) 

a. Example:   Abandoned vehicles will stay on streets longer. 
b. Example:   Youth will not have after school options and could result in increased 

crime. 
c. Example:   Seniors will not have a cool place to go during heat wave. 

20. Can revenue be increased ~ established to provide General Fund offset for this 
program/service? – Yes or No.  Information provided, if available. 

21. If General Fund support is cut, what is the impact on revenues? – Information provided, 
if available. 

22. Youth Program – youth programming (if any) for the current POD. – Yes or No. 
Information provided, if available. 

23.  Goal of Program  
a. Example: Career development 

24. Service Category 
a. Academic Support 
b. Culture & Arts 
c. Early Childhood 
d. Education Enrichment 
e. Family Support 
f. Gang Prevention 
g. Job Training/Employment 
h. Leadership Development 
i. Out-of-School-Time 6-13 
j. Recreation 
k. Safety 
l. Sports/Physical Fitness 
m. Other 

25. Prevention/Intervention – Either Prevention or Intervention 
26. Ages Served 

a. 0-5 
b. 6-12 



c. 13-17 
d. 18-24 
e. 0-24 

27. Number Served – Number of individuals served with the current program/service 
28. Demographics – Demographics of individuals served with the current program/service 
29. Provider 

a. City 
b. Community Based Organization (CBO) 
c. School 
d. Other 

30. Fund – Funding code and description of funding source. 
31. Authorized FTE – Total allocated FTE by fund for POD program/service 
32. Labor – Total allocated labor by fund for POD program/service 
33. Other Employee Services - Total allocated other employee services by fund for POD 

program/service 
34. Total Employee Services – Total allocated labor + other employee services by fund for 

POD program/service 
35. Service and Supplies – Total allocated services and supplies by fund for POD 

program/service 
36. Property – Total allocated property by fund for POD program/service 
37. Interdepartmental Transfers – Total allocated interdepartmental transfers by fund for 

POD program/service 
38. Expenditure Subtotal – Total allocated summary labor + other employee services + 

service and supplies + POD property + interdepartmental transfers by fund for POD 
program/service 

39. Revenue – Total allocated revenues by fund for POD program/service 
40. Net Budget – Expenditure subtotal – revenues by fund for POD program/service 
41. Youth Expenditures – Total allocated expenditures spent on youth programming by fund 

for POD program/service 
42. Youth Revenues – Total allocated revenues generated on youth programming by fund 

for POD program/service 
43. Total POD – Total allocated all funds combined for POD program/service 

 
 
 
 
 
 
 
 
 
 





















POD POD P316 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Long Term Property Mgmt (LTPM) Plan for RASA 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated POD Function: Operations 

In 2012, the City if Sacramento elected to serve as the Redevelopment Agency Successor Agency (RASA). In that role the City is required, by state law, to dispose of all 
the redevelopment agency assets and manage all the administrative duties required to unwind the redevelopment agency functions and duties. This includes preparing annual 
obligation schedules, managing all loans and development agreements, and serving as portfolio manager of agency obligations. 

Legal Requirement 

Pursuant to Health and Safety Code (HSC) Section 34173(d), on January 31, 2012, the City of Sacramento elected to serve as the successor agency to the Redevelopment 
Agency of the City of Sacramento (Agency) for its non-housing assets and functions (Resolution No. 2012-018). By this action, the City of Sacramento became the 
Redevelopment Agency Successor Agency (RASA) as of February 1, 2012. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

At a minimum, the Redevelopment Agency is obligated to fulfill all reporting requirements to the State, expend funds according to the CRL requirements, obtain proper 
approvals from the Agency Board, and coordinate with the Sacramento Housing and Redevelopment Agency for the delivery of affordable housing. 

Impact from Contracting Out? Change in LOS? 

Contracting out this function would result in a loss in grant funding; loss of jobs, both permanent and construction; and delays in the delivery of City infrastructure. 
Additionally, contracting out would result in the loss of the ability to leverage redevelopment funds with other department revenue sources such as transportation, diminished 

coordination with other City departments and delayed implementation of City Council priorities. This is because in house staff knows the CRL, the City structure, its division 
of responsibilities, and the community partners, the division can respond quickly and effectively to changing priorities. Also, the cross-departmental skill levels required to 
implement Redevelopment projects include Planning, Finance and Construction, which would be costly and difficult to find in a consultant team. 

What happens if we don't do this in Program? Who will enforce? 

If the City ceases to do this program it will be out of compliance with State law, which will be enforced by the State Department of Housing and Community Development, at 
a minimum. The City center will suffer from increasing blight, loss of jobs and erosion of its economic base. The advances which have been attained over the last two 
decades will begin to be eroded. 

Can revenues be increased - established to provide General Fund offset for this program? 

This program does not use General Fund money. It generates funds for the City priority projects. It also stimulates development of other revenues like sales tax and 
property tax. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P316 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

1001: General Fund 0 0 0 

2401: Measure U 0 .55 93,783 (16,945) 76,838 18,461 

Total POD: 0.55 93,783 (16,945) 76,838 18,461 

POD Inter- Expendirure MYOPS departmental Debt Service Revenue Net Budget Property Transfers Subtotal 

0 0 0 0 2,327 (2,327) 

29 114,706 0 210,034 210,034 

29 114,706 0 210,034 2,327 207,707 



POD POD P406 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Special Projects 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Essential 1 POD Function: Operations 

Special Projects includes leading the City in public-private partnerships that cultivate new activity and investment in Sacramento, particularly along commercial corridors, 

neighbors and districts. With a focus on strategic projects, City asset reuse, and place-based development, Special Projects seeks to build upon the city's strengths and 
focus on the pursuit of opportunities to create jobs, places and a prosperous local economy. Special Projects includes the Riverfront and Railyards. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Not applicable. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Elimination or Reduction of staff would eliminate leadership, processing of financial transactions and human resource guidance to department. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P406 

Fund 

1001: General Fund 
2401: Measure U 
1002: Interdepartmental Service 
2700: Block Grant/Housing & Redev 
3813 2003 North Sac TE TABS 

Authorized 
FTE 

0 .20 
10.60 

Summary 
Labor 

31,460 
1,804,199 

Other 
Employee 
services 

0 
(129,134) 

Total Services and E���: Supplies 

31,460 0 
1,675,065 231,394 

29,250 
9,000 

Total POD: 10.80 1,835,659 (129,134) 1,706,525 269,644 

POD 

Property 

0 
641 

641 

lnter-
MYOPS departmental Debt S ervice 

Transfers 

0 0 
855,000 (155,352) 

1,639,182 

855,000 1,483,830 

Expenditure 
Subtotal 

31,460 
2,606,748 
1,639,182 

29,250 
9,000 

4,315,640 

Revenue 

91,666 

29,250 

120,916 

Net Budget 

(60,206) 
2,606,748 
1,639,182 

0 
9,000 

4,194,724 



POD POD P538 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: Partial Youth Program 

Department: 02000:City Manager Group: Missing Group POD Category: Fully Offset POD Function: Support 

Program Services 

Office of Cannabis Management 

Program Description 

Administration of Cannabis Permitting Program and regulation of cannabis industry 

Legal Requirement 

City Ordinance (Code) No. 5.150 
City Ordinance (Code) No. 3.08.205 (BOT - voter approved) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Collect 4% special BOT taxes and issue permits with minimal review. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

LOS - loss of revenue; loss of control, and potential under-reporting of tax. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 
9 

How long would 
contracting out 

take? 
N/A 

Cannabis businesses would have to cease to operate without issuance of local permits. Many would continue to operate without local authorization. The State would not 
enforce violations of City Code. 

Can revenues be increased - established to provide General Fund offset for this program? 

Program already fully fee supported. Any further tax increase would need voter approval. 

If General Fund Support is cut what is the impact on Revenues? 

Cannabis operations are fully fee supported with no impact to the general fund. Potential loss of special 4% Business Operations Tax collected monthly, currently estimated 
at $23.6 million. 

Youth Program 

Goal of Program 

PRO Youth, in collaborat
i

on with SCCY and the Social Changery, a woman-owned, local social justice impact firm, proposes that youth and family cannabis prevention and 
education outreach funds from the Office of Cannabis Management be used to leverage, strengthen, and expand the existing #Futures program, bolster local cannabis 
primary prevention and education campaigns, and add additional harm reduction messaging to local public awareness campaigns. 

Service Category 

Education Enrichment 

POD Cost P538 

Authorized Fund FTE 

11001: General Fund 9.00 
Total POD: 9.00 

POD Cost P538 - Youth Program 
Operating 

Fund Youth 
Expenditures 

I 1001: General Fund 250,000 
Total POD: 250,000 

Prevention/Intervention 

Prevention 

Ages Served 

Summary Other Total Services and POD Employee Employee MYOPS Labor 

1,268,973 
1,268,973 

Projects+ 
Youth 

Expenditures 

Services Services 
1,268,973 
1,268,973 

Total Youth 
Expenditures 

250,000 
250,000 

Operating 
Youth 

Revenues 

Supplies Property 

334,500 
334,500 

Projects 
Youth 

Revenues 

5,000 1,995,100 
5,000 1,995,100 

Total Youth 
Revenues 

Number Served 

Not available 

Inter-
departmental Debt Service 

Transfers 
500 
500 

Demographics 

Not available 

Expenditure 
Subtotal 

3,604,073 
3,604,073 

Provider 

Other 

Pro Youth & Families Inc. 

Revenue Net Budget 

3,611.924 (7,851)1 
3,611,924 (7,851) 



POD POD P547 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Executive Office 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated POD Function: Charter 

The City Manager is the Chief Executive Officer of the City and provides the leadership and direction for the operation and management of all City departments. 

Legal Requirement 

City Charter Article V - City Manager 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P547 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund 9.50 2,771,143 (16,764) 2,754,379 471,964 12,355 0 (1,127,490) 
Total POD: 9.50 2,771,143 (16,764) 2,754,379 471,964 12,355 0 (1,127,490) 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

2,111,208 
2,111,208 

Revenue 

0 
0 

Net Budget 

2,111,2081 
2,111,208 



POD POD P595 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

The Office of Media and Communications 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Essential 1 POD Function: Operations 

Facilitates communications with citizens, businesses, elected officials and members of the media regarding City services and projects. This office is responsible for all 

public relations, social media, outreach and communications. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can T his be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P595 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001: General Fund 4.00 588,197 1 588,198 60,250 2,500 0 (293,700) 
Total POD: 4.00 588,197 1 588,198 60,250 2,500 0 (293,700) 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

357,248 
357,248 

Revenue Net Budget 

0 357,2481 
0 357,248 



POD POD P597 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Emergency Management 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated 

Provide emergency management services for the community and businesses in the City citywide public safety) 
* Emergency Preparedness, Planning and Exercise 
• Continuity of Government and operations 
* Public Education and Notification 
• Emergency Operations Center Management and Response Coordination 

Legal Requirement 

* CA Govt. Code Title 19, Division 2 - Standardized Emergency Management System 
• Govt. Code Section 8559(b) and 8605 - organization, cooperation, and planning between public entities 
* Govt. Code Section 8588.15 - Emergency planning of vulnerable populations 
• Govt. Code Section 8608 - Planning requirements to include animals 
• Federal Public Law 106 - 390 - ··stafford Act"' 
• Presidential Homeland Security Directive HSPD-5 
• Presidential Homeland Security Directive HSPD-8 
* Sacramento City Code Chapter 2.116.080 
• Sacramento City Code Chapter 2.116.070 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

N/A 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

POD Function: Operations 

How long would 
contracting out 

take? 
N/A 

We"d have to notify the County of Sacramento and request assistance through County operational area. They would have to gather resources which may not be available to 
us. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P597 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 3.05 469,939 (43,630) 426,309 176,280 
Total POD: 3.05 469,939 (43,630) 426,309 176,280 

POD 
Property 

0 
0 

Inter- Expendirure MYOPS departmental Debt Service Revenue Net Budget 
Trarsfers Subtotal 

0 (192,215) 410,374 0 410,3741 
0 (192,215) 410,374 0 410,374 



POD POD P677 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Existing 

Program Services 

Measurers the City's program performances. 

Program Description 

Performance Management Program evaluates City services to increase transparency, and support data-based decision-making. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

N/A 

Impact from Contracting Out? Change in LOS? 

City used consultants previously and that was not cost efficient. 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Performance Measurements ensures the City becomes more efficient and do more with less. 

Can revenues be increased - established to provide General Fund offset for this program? 

N/A 

If General Fund Support is cut what is the impact on Revenues? 

N/A 

POD Cost P677 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

1.0 

Inter-Authorized Summary Services and PODFund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund LOO 170.791 90,334 261.125 94,393 1,236 0 
Total POD: 1.00 170,791 90,334 261,125 94,393 1,236 0 

POD Function: Operations 

How long would 
contracting out 

take? 
1 - 2 years 

Expendi ture 
Subtotal 

356,754 
356,754 

Revenue 

0 
0 

Net Budget 

356.7541 
356,754 



POD POD P678 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Existing 

Program Services 

Helps ensure the protection of the public in matters relating to the practice of law. 

Program Description 

Provides oversight, coordination, and policy development for local, state and federal legislative activities 

Legal Requirement 

None 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Loss of advocacy at the State and Federal level and potential resources. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P678 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund LOS 230,639 0 230,639 0 1,235 0 
Total POD: 1.05 230,639 0 230,639 0 1,235 0 

POD Function: Operations 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

231,874 
231,874 

Revenue 

0 
0 

Net Budget 

231,8741 
231,874 



POD POD P679 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Youth Program: Full Youth Program 

Group: Group 1 POD Category: Existing 

Focus on policies, programs, strategies, and research relating to better preparing you for education and career success. 

Program Description 

Create more equal opportunities for children and young people in education, leisure activities, and employment. 

Legal Requirement 

None 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

None 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
5FTE 

POD Function: Operations 

How long would 
contracting out 

take? 
1 -2 Years 

The Citywide Youth Development Plan & Framework for Children and Youth Programs (Youth Plan) was unanimously adopted by City Council in December 2017. The Youth 
Plan was developed to accelerate and guide the City's response to youth needs and improve the design, evaluation and implementation of City-run and City-funded children 
and youth investments. If the program is not run by the City, then the program will cease to exist and the City Council's priorities would not be fulfilled. 

Can revenues be increased • established to provide General Fund offset for this program? 

This program does not generate revenues. 

If General Fund Support is cut what is the impact on Revenues? 

None 

Youth Program 

Goal of Program 

The Youth Plan guides the City in the design, operations and evaluation of its children and youth program investments, with a concerted application of resources toward 
young people in greatest need. The Youth Plan outlines goals from cradle-to-career, as well as a framework for integrating youth program quality at scale through common 
evidence-informed practices. 

The Youth Plan framework summarizes over a half century of research that shows only high-quality programs improve youth development outcomes. To support continuous 
quality improvement, the City is committed to using data, assessment, and stakeholder input to inform strategic investments in equitable and accessible pathways for young 
people to succeed while creating clearer linkages across youth-serving systems and programs. 

OYD's Continuous Quality Improvement (CQI) team broadly supports the design and application of the City's first evaluation, learning and continuous quality improvement 
system across all youth investments while centering racial equity and social justice. This comprehensive CQI system operates on multiple levels· participant, program, and 
systems - working with youth and community to improve outcomes in all three areas. 

Service Category 

Other 

POD Cost P679 

Fund 

12401 Measure U 
Total POD: 

Authorized 
FTE 

5.50 
5.50 

Prevention/Intervention 

Prevention 

Summary Other Total 
Employee Employee Labor 

Services Services 

754,511 7,568 762.079 
754,511 7,568 762,079 

Services and 

Supplies 

69,000 
69,000 

Ages Served 

0-24 (AII_Ages) 

POD MYOPS Property 

59 0 
59 0 

Number Served 

15,000 youth 

Inter-
departmental Debt Service 

Transfers 

0 
0 

Demographics 

Citywide. Mainly 
priority 
neighborhoods. 

Provider 

CBO 

Multiple CBOs. 

Expenditure 
Revenue Net Budget Subtotal 

831,138 831.1381 
831,138 0 831,138 



POD POD P679 Detail Sheet by POD 

POD Cost P679 - Youth Program 

Fund 

I 2401: Measure U 
Total POD: 

Operating Projects -
Youth Youth 

Expendinires Expenditures 

831,138 

831,138 

Total Youth 
Expenditures 

831,138 

831,138 

Operating 
Youth 

Revenues 

Projects­
Youth 

Revenues 
Total Youth 

Revenues 



POD POD P681 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: Partial Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Essential 1 POD Function: Operations 

Program Services 

The Chief Housing Officer will perform a broad range of residential policy and development work including coordination with all City departments and taking an active role with 
internal and external partners to develop and analyze best practices and policies focused on increasing the supply and quality of housing in the City. 

Program Description 

There is a need for housing in the City of Sacramento and focus attention to the development of housing policy and promote development for additional housing, particularly 
affordable housing. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City Council continues to call out affordable housing as a high priority within the City's framework with the adoption of a Housing Bond framework in early 2020, setting 
aside $31.5M at mid-year budget review in early 2021, and identifying sites and funding for transitional and permanent housing in the Comprehensive Siting Plan, adopted 
August 2021. Without this City implemented program, will not be carry-out City Council"s priorities. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Approximately 3,900 are currently experiencing unsheltered homelessness, with 2,858 of those experiencing unsheltered homelessness within the City of Sacramento. This 
population includes veterans, women, children, persons with disabilities, seniors, and other vulnerable groups. The number of people experiencing homelessness is significant, 
and these persons are without the ability to obtain shelter. The youth goal of this program is to provide housing and rental assistance for families at risk of eviction; homeless 
prevention. 

Service Category 

Family Support 

POD Cost P681 

Fund 

1001: General Fund 
2401: Measure U 
Total POD: 

Authorized 
FTE 

0.05 
2.40 
2.45 

POD Cost P681 - Youth Program 
Operating 

Fund Youth 
Expenditures 

I 2401: Measure U 59,594 
Total POD: 59,594 

Prevention/Intervention 

Prevention 

Ages Served 

0-24 (AII_Ages) 

Summary Other Total 
Services and POD Employee Employee MYOPS Labor Services Services Supplies Property 

7,865 0 7,865 0 0 0 
395,341 (26,519) 368,822 28,333 141 0 
403,206 (26,519) 376,687 28,333 141 0 

Projects· Total Youth Operating Projects· Total Youth Youth Expenditures Youth Youth 
Revenues Expenditures Revenues Revenues 

59,594 
59,594 0 0 

Number Served 

TBD 

Inter• 
departmental Debt Service 

Transfers 
0 
0 
0 

Demographics 

Citywide 

Expenditure 
Subtotal 

7,865 
397,296 
405,161 

Provider 

CBO 

Multiple CBOs 

Revenue Net Budget 

11,168 (3,303) 
397,296 

11,168 393,993 



POD POD P682 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager Group: No Group POD Category: Essential 1 POD Function: Operations 

Program Services 

Community Engagement 

Program Description 

The City of Sacramento is beginning to embark on more elaborate and results-based community engagement strategies that are inclusive, equitable and tailored to the 
specific needs of Sacramento's diverse neighborhoods. The Neighborhood Services Division is the forefront of these efforts and will join forces to take the lead and meet 
the demands of providing an impactful community and neighborhood outreach and engagement that is successful, efficient and coordinated. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

NIA 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P682 
Other Total Authorized Summary Services and POD Fund Employee Employee MYOPS 

FTE Labor Supplies Property 
Services Services 

I 2401: Measure U 8.30 1,088,853 9,265 1,098,118 287,987 459 0 
Total POD: 8.30 1,088,853 9,265 1,098,118 287,987 459 0 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
3 

Inter-
departmental Debt Service 

Transfers 
0 
0 

How long would 
contracting out 

take? 
1-2 Years

Expenditure 
Revenue Subtotal 

1,386,564 
1,386,564 

Net Budget 

1,386,5641 
1,386,564 



POD POD P684 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Youth Program: No Youth Program 

Group: No Group POD Category: Existing POD Function: Charter 

Addressing the conservation of energy resources as part of a larger climate action and adaptation planning process. Areas of focus are Climate Action outreach, 
transportation, green jobs, community tree planting, water conservation, and air quality monitoring. 

Program Description 

Provides oversight, coordination, and policy development for City-wide climate conservation activities. 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the pote ntial dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How l ong would 
contracting out 

take? 

The City will not have efforts of addressing the strategic framework for measuring, planning, and reducing greenhouse gas (GHG) emissions and related climatic impacts at a 
minimum; and growing green jobs. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P684 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expendi ture Fund Employee Employee MYOPS departmental Debt Service Revenue Ne t Budge t FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 0.05 7,865 (7,865) 0 0 0 0 0 0 0 0 

2401: Measure U 2 .00 290,934 1 290,935 39,905 0 0 0 330,840 330,840 

Total POD: 2.05 298,799 (7,864) 290,935 39,905 0 0 0 0 330,840 0 330,840 



POD POD P897 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: Full Youth Program 

Department: 02000:City Manager 

Program Services 

Host Homes 

Program Description 

Temporary housing for homeless youth 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

NA 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Group: No Group 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

POD Category: No 
Category 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Provide temporary shelter and services to youth experiencing homelessness and youth at risk of homelessness 

Service Category 

Other 

Prevention/Intervention 

Intervention 

Ages Served 

18-24 

Number Served 

20 

POD Function: No Function 

How long would 
contracting out 

take? 

Demographics 

TBD (Progress 
report capturing 
data due in 
December) 

Provider 

CBO 



POD POD P898 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: Partial Youth Program 

Department: 02000:City Manager 

Program Services 

Transitional Living Program (TLP) 

Program Description 

Homeless youth shelter 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Group: No Group 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

POD Category: Missing 
Category 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD Function: Missing Function 

How long would 
contracting out 

take? 

Provide short term stays in hotels to provide safety and security. Transitional housing is then provided as longer term housing for up to 24 months. 

Service Category 

Other 

Prevention/Intervention 

Intervention 

Ages Served 

18-24 

Number Served 

12 

Demographics 

Program data 
reported to the 
City does not 
provide this 
information. 

Provider 

CBO 



POD POD P899 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager 

Program Services 

Short-Term Transitional Emergency Program (STEP) 

Program Description 

Homeless youth shelter 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Group: Missing Group 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Category: Missing 
Category 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD Function: Missing Function 

How long would 
contracting out 

take? 



POD POD P900 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager 

Program Services 

City of Refuge 

Program Description 

Women and family shelter 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Group: Missing Group 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Category: Missing 
Category 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD Function: Missing Function 

How long would 
contracting out 

take? 



POD POD P901 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager 

Program Services 

Saint John's Program for Real Change 

Program Description 

Women and family shelter 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Group: Missing Group 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Category: Missing 
Category 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD Function: Missing Function 

How long would 
contracting out 

take? 



POD POD P902 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager 

Program Services 

Wine! Shelter 

Program Description 

Homeless youth shelter 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Group: Missing Group 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Category: Missing 
Category 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD Function: Missing Function 

How long would 
contracting out 

take? 



POD POD P903 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 02000:City Manager 

Program Services 

Meadowview Shelter 

Program Description 

Women and family shelter 

Legal Requirement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

Group: Missing Group 

What is the potential dollar 
savings from contracting out. 

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Category: Missing 
Category 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD Function: Missing Function 

How long would 
contracting out 

take? 



POD POD P906 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 02000:City Manager 

Program Services 

Pop-Ups & EMP 

Program Description 

Safe and fun weekend-evening events for youth 

Legal Requirement 

N/A 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

N/A 

Yes 

Impact from Contracting Out? Change in LOS? 

Youth Program: Full Youth Program 

Group: Group 1 POD Category: Existing 

What is the potential dollar 
s avings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

What happens if we don't do this in Program? Who will enforce? 

Currently the City is administering grants to CBOs to carry out the programmatic areas to youth in the underserved communities. 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Engaging children and youth at safe spaces with fun activities and supportive adults during peak hours for potential risky behavior 

POD Function: Support 

How long would 
contracting out 

take? 
1 - 2 Years 

Service Category 

Other 

Prevention/Intervention 

Prevention 

Ages Served 

0 -18 

Number Served Demographics 

3,000-5,000 All 

Provider 

CBO 

Multiple CBOs 

POD Cost P906 

Authorized Summary Other Total 
Services and POD Inter• Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property Transfers Subtotal 

12401 Measure U 1.50 161,046 (1) 161,045 0 0 0 0 161,045 0 161,0451 
Total POD: 1.50 161,046 (1) 161,045 0 0 0 0 161,045 0 161,045 

POD Cost P906 • Youth Program 
Operating Projects Total Youth Operating Projects Total Youth Fund Youth Youth Expenditures Youth Youth 

Revenues Expenditllres Expenditures Revenues Revenues 

I 2401: Measure U 161,045 161,045 0 0 
Total POD: 161,045 161,045 0 0 



POD Citywide RS Budget vs Cost Summary 

City Attorney 

Othe, Net Budget 
Employee Total Employe-e Services a.nd Interdepartmental POD Debt (Expenditures less 

Fund poo FTE Labor Services Services Supplies POD Prop,e-rty MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 62.00 13,021,307 24,191 13.045,4Q8 318,3Q2 13,750 (4,387,100) 8,900,540 52,000 8,938.540 

2401: Measure U 254,577 254,577 254.577 

6005: Water 161,472 161,472 161.472 

6006: Wasiewaier 52,000 52.000 52.000 

5011: Storm Oralnage 46,520 4cl.s2e 43,526 

7103: Cty/Cnty Office4Water Pt3nning 13,684 13.6$4 13.684 

1002: tn:erde.partmemal Service 2,426,557 2.426.557 2,426.557 

Total City Attorney 62.00 13,021,307 24,191 13,045,498 318,392 13,750 (1,432,2 .. ) 11,945,356 52,000 11,893,356 

POD 1001: General Fund ?001: l-Adminis.trauon 3.85 668,753 1,210 OOQ,963 1Q,77l 688 (150,681) 53'9,741 539.741 

:?002: 2-Litigation 16.85 3,3,34,888 5.�5 3.340,573 86.531 3.231 (el59.476) 2.770.85-9 2,770.8-SQ 

?003: 3-Community Advocacy a.nd Public Safe.ty 18.25 3, 1Q2,002 8,104 3,201,006 Q3,720 4,606 (2,154 252) 1.145,080 1,145.080 

:?005: 5-General CounseJ a.nd AdvtSory 1225 3,148,611 4,838 3.153,449 62,008 2,750 (753,123) 2,465.984 52,000 2,413.Q84 

:?686: 686-S�r-3'.i:g"c Projects. 3nd Rese3rch 10.80 2,676.153 4.354 2.680,507 55.462 2.475 (669.568) 2,068.876 2,068.876 

2401: Measure U P003: 3-Commuruty Advocacy .and Public Sa!ety 254,57i 254,577 254.STT 

6005: Water -?005: 5-General Counsel a.nd Ad\lis.ory 161,472 161.472 161.472 

6006: Wastewater 52,000 52.000 52.000 

6011: Storm Dram.age 46,526 46,526 46.526 

7103: CtylCnty Office--Wat�r Ptannin.g 13,684 13,584 13,58-4 

1002: ln:erde;,anmemal Service ?001: 1-Adminis.trabOn 150,681 150.681 150.681 

:?002: 2-Utigation 650.476 65{1,476 658.476 

?003: 3-Community Advocacy a.nd Public Safety 714,268 714,268 714.268 

?005: 5-General CO"Unsel a.nd AdViSOf'/ 479,441 47Q.441 478.441 

:?581!:1: 685-S�r3!e_gjc Projects and Resurch 422,6Q1 422.691 422.1:191 

Total City Attorney 62.00 13,021,307 24,191 13,045,498 318,392 13,750 (1,432,2 .. ) 11,945,356 52,000 11,893,356 

Budget less POD 0.00 



POD POD P00l Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 03000:City Attorney Group: Missing Group POD Category: Essential 1 POD Function: Charter 

Program Services 

Administration 

Program Description 

Monitors overall office performance, including: assures appropriate staffing assigned to represent, advise and defend City. Develops and implements office policies. 
Oversees office·s compliance with City financial, budgetary and employment processes and policies, and with employment and labor laws. 

Legal Requirement 

City Charter Section 72 
City Code Section 2.04.060 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

City Charter section 72 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

n/a 

Contracting out decreases ability to adequately monitor overall office performance, including cost efficiencies, and assuring appropriate staffing levels required to represent, 
advise and defend the City and other departmental programs. If the work of other CAO programs was contracted out, the need for administration may increase to monitor 
and pay for outside counsel. 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

None direct 

POD Cost P001 

Other Total Inter• Authorized Summary Services and POD Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget 
FTE Labor Supplies Property Subtotal 

Services Services Transfers 

1001: General Fund 3.85 668,752 1,210 669,962 19,771 688 (150,681) 539,740 0 539,740 

1002: Interdepartmental Service 150,681 150,681 150,681 

Total POD: 3.85 668,752 1,210 669,962 19,771 688 0 690,421 0 690,421 



POD POD P002 Detail Sheet by POD 

Fiscal Year: FY 2022/23 

Program Status: Active 

Department: 03000:City Attorney 

Program Services 

Litigation 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Responsible for defense of all litigation filed against the City, defense of employees and City, employment and labor litigation/arbitration defense of City. Performs proactive 
litigation, representing City in lawsuits against third parties and in early stages of projects, claims and disputes. 

Legal Requirement 

City Charter Section 72, Government Code Section 995, and case law. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

City Charter section 72; Gov't Code Section 995 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

unknown 

No savings to City. City will pay more for outside legal counsel. Financial hardship to City as elimination would necessitate sending all litigation cases to outside counsel 
range $165 - 360 per hour for general litigation matters compared to our blended rate of $125. Also, the number of litigated cases would increase since part of the function of 
this program entails being pro-active in early stages of claims and disputes to prevent such lawsuits. Other LOS impacted is elimination of ability to handle Pitchess (see 
PSLU), amicus matters, debt collection. 

What happens if we don't do this in Program? Who will enforce? 

Without opposition or defense by City, Plaintiffs would receive court judgments in amounts prayed for in complaints, resulting in further legal action to enforce judgment and 
collect debts owed by City. California Attorney General may seek court appointment of attorneys to defend City and its employees, and file injunction to compel the City to 
reimburse them for legal services. 

Can revenues be increased - established to provide General Fund offset for this program? 

No 

If General Fund Support is cut what is the impact on Revenues? 

Most of recovered revenues affect City's risk funds costs; City claims and tax recoveries would decline ranging from $0 to $900,000 per year for proactive litigation. 

POD Cost P002 

Other Total Inter-
Authorized Summary Services and POD Expendi ture 

Fund Employee Employee MYOPS depanmental Debt S ervice Revenue Net Budget 
FTE Labor Supplies Property Subtotal 

Services Services Transfers 

1001: General Fund 16.85 3,334,889 5,685 3,340,574 86,531 3,231 659,476) 2,770,860 0 2,770,860 

1002: Interdepartmental Service 659,476 659,476 659,476 

Total POD: 16.85 3,334,889 5,685 3,340,574 86,531 3,231 0 3,430,336 0 3,430,336 



POD POD P003 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 03000:City Attorney 

Program Services 

Community Advocacy & Public Safety 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Charter 

City Code Criminal Prosecution, Nuisance Abatement, Pitchess Defense of Police Officers, Drug and Gun Violation Evictions 

Legal Requirement 

Health and Safety Code Sec.11570, California Drug Abatement Act. 

City Code Sections: 

8.88.100.; 2.15.200; 5.32.220; 5.94.350; 5.138.160; 8.04.080; 8.08.070; 8.08.090; 8.08.240; 

8.16.080; 8.16.030; 8.64.100; 8.92.190; 8.92.20; 8.96.070; 8.100.170; 8.112.070; 8.116.100; 9.28.040; 9.44.110; 10.44.180; 10.44.140; 10.44.150; 10.44.160; 10.44.170; 

10.44.140; 10.60.070; 10.60.060; 13.16.180; 15.04.090; 15.04.110; 15.36.040; 

15.148.1160; 16.08.020; 17.134.500; 17.232.040; 17.232.050; 18.12.060 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the  Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the  potential dollar 
savings from contracting out. 

LOS change? 

City Charter obligation; Council Resolution and MOU with DA for Criminal Prosecution. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

unknown 

Lack of social nuisance abatement (drug house/apts, problem liquor stores, drug dealers, gang injunctions) and code enforcement would significantly degrade public safety 

and quality of life in neighborhoods. Change in LOS has same impact. 

What happens if we don't do this in Program? Who will enforce? 

Code violations would not be enforced. Private persons may seek Court order to compel City to fund prosecutorial services of City Attorney. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes. In FY15 a contract for prosecutorial services was established with the City of Rancho Cordova for services rendered in enforcing their municipal code, with all contract 

revenue going back to the General Fund. Grants received by other City enforcement branches may be apportioned for prosecutorial services. 

If General Fund Support is cut what is the impact on Revenues? 

Would not be able to collect fees on social nuisance violations. 

POD Cost P003 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS depanmencal Debt Service Revenue FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

1001: General Fund 18.25 3,192,902 8,104 3,201,006 93,720 4,606 (2,154,252) 1,145,080 0 

2401: Measure U 254,577 254,577 

1002: lnierdepartmental Service 714,268 714,268 

Total POD: 18.25 3,192,902 8,104 3,201,006 93,720 4,606 (1,185,407) 2,113,925 0 

Net Budget 

1,145,080 

254,577 

714,268 

2,113,925 



POD POD P005 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 03000:City Attorney 

Program Services 

General Counsel & Advisory 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Provides legal support and advice for City's contracting and regulatory activities. Focuses on transactional-related activities of the City and the City's financial and fiscal 
matters. Legal Counsel to City Government and its Departments, Officers, and Agencies, City Boards and Commissions, legal services to the Sacramento Public Library 
Authority, Conflicts of Interest Advice (2.16.130), Serve on Utility Users Tax Appeals Board. Destruction of Records, Election-related Matters, Approval as to Form of Certain 
Agreements, Bonds, and Other Legal Instruments. Focuses on transactional-related activities of the City, such as, drafting and reviewing documents, and the City's financial 
and fiscal matters. Provides strategic support and advice Ordinance Drafting, Review, and Advice. Contract, Grant Approvals and Bond Opinion Letters. Advice for 
Transactional Matters. PRA Responses, Subpoena Responses, Threat Assessment Team Staffing. 

Legal Requirement 

City Charter Sections 
72 and 392 
City Code Sections 
2.16.130; 2.16.190; 2.60.130; 3.08.230; 3.32.140; 13.10.200; 3.56.100; 3.56.200; 3.60.070; 3.60.100; 3. 76.050; 3.116.110; : 
5.124.140; 8.48.030; 13.08.110; 13.04.230; 13.04.250; 13.10.620; 13.10.610; 15.40.010; 15.88.09; 15.108.030; 15.108.040; 16.28.040; 16.32.090; 16.48.140; 18.16.050; 
18.18.020; 18.24.320; 18.04.050; 18.104.70; Elec. Code, Sections 9202, 9280 
Gov. Code Section 34090; Resolution No. 2009-381; City Agreement 2009-0629 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

City Charter Sections 72 and 392. 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Increased costs associated with contracting outside counsel as advisors. 

What happens if we don't do this in Program? Who will enforce? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

unknown 

Elimination of legal services across the City, including requests for legal advice, preparing legislation, review of fiscal matters, review/drafting of contracts and other 
transactional documents. Increase in lawsuits due to exposure that could have been prevented with advance legal input. 

Can revenues be increased - established to provide General Fund offset for this program? 

This program has some offsets that reduce reliance on the general fund: revenue associated with advising the Library Authority ($52,000 budgeted and additional that is set 
aside for department IT purchases), 1.0 FTE Senior Deputy City Attorney (DOU advisor) reimbursed from funds 6005, 6006, 6011 and 7103. 

If General Fund Support is cut what is the impact on Revenues? 

Library Authority attorneys fees; fees collected for development-related activities. 

POD Cost P005 

Fund 
Authorized 

FTE 

Summary 

labor 

Other 

Employee 

Services 

Total 

Employee 
Services and 

Services 
Supplies 

POD 

Property 

Inter• 

MYOPS departmental 

Transfers 

Debt Service 
Expenditure 

Sub1otal 
Revenue 

1001: General Fund 12.25 3,148,612 4,838 3,153,450 62,908 2,750 (753,123) 2,465,985 52,000 

6005: Water 161,472 161,472 

6006: Wastewater 52,000 52,000 

6011: Storm Drainage - - 46,526 46,526 -

7103: Cty/Cnty Office-Water Planning 13,684 13,684 

1002: Interdepartmental Service 479,441 479,441 

Total POD: 12.25 3,148,612 4,838 3,153,450 62,908 2,750 0 3,219,108 52,000 

Net Budget 

2,413,985 

161,472 

52,000 

46,526 

13,684 

479,441 

3,167,108 



POD POD P686 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 03000:City Attorney 

Program Services 

Strategic Projects and Research 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Provide strategic support to the Council's policy-making function by providing legal advice and response to counsel initiatives and issues including immigration, cannabis, 
human trafficking, predatory lending, and homelessness. 

Legal Requirement 

City Charter Section 72 City Code Sections 2.16.130; 2.16.190; 2 .64.130 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

Unknown 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

Some legal services under this program have asspcoated fees 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

Unknown 

How long would 
contracting out 

take? 

Unknown 

depending upon the work being provided. Ex.:bond work has associated fees and charges that provide some cost recovery. Each year the cost of these services is re­
established through the fees and charges resolution, based on the current year labor costs. 

If General Fund Support is cut what is the impact on Revenues? 

Revenue would be eliminated. 

POD Cost P686 

Authorized Summary 
Other Total 

Services and POD 
Inter-

Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 10.80 2,676,153 4,354 2,680,507 55,462 2,475 (669,568) 2,068,876 0 

1002: Interdepartmental Service 422,691 422,691 

Total POD: 10.80 2,676,153 4,354 2,680,507 55,462 2,475 (246,877) 2,491,567 0 

Net Budget 

2,068,876 

422,691 

2,491,567 



POD Citywide RS Budget vs Cost Summary 

City Clerk 

Other Net Budget 
Employee Total Employee Services and Interdepartmental POD Debi (Expenditures less 

Fund POD FTE Labor Services Sef\lices Supplies POD Propeny MYOPS Transfers SeNice Total Expenditures Revenue Revenues) 

Budget 100·1: General Fund 2 4 .00 3,146.925 12,337 3,159,262 632,173 2.000 500 (1,006,739) 2,787,196 42,000 2,745,196 

I 002: lnferdeparlmental Service 1,006,739 1.006,739 1,006.739 

Total City Clerk 24.00 3,146,925 12,337 3,159,262 632,173 2,000 500 3,793,935 42,000 3,751,935 

POD 100·1: General Fund P021: 21-Records Mgml/PRAs 8.66 1,098,398 4,725 1,103,123 240,080 766 (380,603) 963,366 21,000 942.366 

P574: 574-Council-Cierk Operations 8.66 1,140.513 5,342 1,145,855 271,422 866 (430.290) 987,853 21,000 966,853 

P698: 698-Legislative Processes 6.88 908.014 2,270 910,284 120,671 368 500 (182.849) 848.974 0 848.974 

1002: lnferdepa.r1mental Service P021: 21-Records Mgml/PRAs 380,603 380,603 380,603 

P574: 574-Council-CJerk Operations 430,290 430,290 430,290 

P698: 698--Legislalive Processes 182,849 182,849 182.849 

Total City Clerk 24.00 3,146,925 12,337 3,159,262 632,173 2,000 500 3,793,935 42,000 3,751,935 

Budget less POD 0.00 0 0 0 



POD POD P021 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 04000:City Clerk 

Program Services 

21-Records Management I PRAs / Service 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Records Management; Public Records Act Requests; Claims/Summons/Subpoenas 

Legal Requirement 

POD Function: Charter 

Charter Sec 33 Designates Clerk as Custodian of City Records. Gov Code 6250 [Public Records Act] Directs Release of Records. Gov. Code 915(a) Requires Delivery to 
Clerk. Clerk's role limited to regulatory requirement of document receipt. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the  Level Of 
S ervice Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P021 

Authorized Summary 
Other Total 

Services and 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

POD 
Inter-

Fund Employee Employee MYOPS departmental 
FTE Labor 

Services Services 
Supplies Property 

Transfers 

1001: General Fund 8.66 1,098,398 4,725 1.103.123 240,080 766 0 (380,603) 

1002: Interdepartmental Service 380,603 

Total POD: 8.66 1,098,398 4,725 1,103,123 240,080 766 0 0 

How long would 
contracting out 

take? 

Expenditure 
Debt S ervice 

Subtotal 

963,366 

380,603 

1,343,969 

Revenue 

21,000 

21,000 

Net Budget 

942,366 

380,603 

1,322,969 



POD POD P574 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 04000:City Clerk 

Program Services 

Council-Clerk Operations 

Program Description 

Youth Program: Partial Youth Program 

Group: No Group POD Category: Mandated POD Function: Operations 

Support for Mayor/Council and Clerk's Offices, OPSA, and City Auditor; Elections; Campaign Disclosure Reporting; COi Filings & Code; Ethics Training Officials; Ticket 
Policy Filings; Ticket Distribution and Policy; Lobbyist Registrations; Formal Bids. 

Legal Requirement 

Gov. Code 84200 et seq. and 87300 Mandates Filings and Designates City Clerk as Filing Official. Gov. Code Mandates Biannual Review and Update of Conflict of Interest 
Code. Gov. Code 53234 et seq. Designates City Clerk as Recipient of Certificates. Title 2 Section 18944.1 of the California Code of Regulations. City Code 2.15.060 
Program. City Code 3.56 and 3.60 Designates City Clerk as Advertiser and Recipient of Bids. Elections Code Sec 320 Designates the City Clerk as the Elections Official. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased • established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

Youth Program 

Goal of Program 

Support youth events at the Golden 1 Center suite. 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 

Service Category 

Recreation 

Prevention/Intervention Ages Served 

0-24 (AII_Ages) 

Number Served Demographics 

250 

Provider 

POD Cost P57 4 

Fund 

1001: General Fund 

1002: lnierdepartmental Service 

Total POD: 

POD Cost P574 - Youth Program 

Operating 
Fund Youth 

Expenditures 

j 1001: General Fund 9,878 

Total POD: 9,878 

Other Total 
Authorized Summary Services and POD 

Employee Employee 
FTE Labor Supplies Property 

8.66 1,140,513 

8.66 1,140,513 

Projects 
Total Youth 

Youth 
Expenditures 

Expenditures 

9,878 

9,878 

Services Services 

5,342 1,145,855 271,422 

5,342 1,145,855 271,422 

Operating 
Youth 

Revenues 

Projects 
Youth 

Revenues 

Total Youth 
Revenues 

866 

866 

Inter-
Expenditure 

MYOPS departmental Debt Service Revenue 
Transfers 

Subtotal 

0 (430,290) 987,853 21,000 

430,290 430,290 

0 0 1,418,143 21,000 

Net Budget 

966,853 

430,290 

1,397,143 



POD POD P698 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 04000:City Clerk 

Program Services 

Legislative Processes 

Program Description 

Youth Program: No Youth Program 

Group: No Group POD Category: Mandated 

Agendas; Minutes; Resolutions; Ordinances; Contracts; City Code. 

Legal Requirement 

POD Function: Charter 

Charter Sec 33 and 71 Designates City Clerk as Secretary and Keeper of Council Legislative/City Records. The Brown Act [Gov Code 54954 et seq.] Directs Agenda 
Protocol. Gov Code 50022 Directs Codification of Ordinances. Partially Contracted to Professional Code Codifier. City Code Chapter 4.02 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P698 

Other Total 

How Many FTE Could b e  
reduced by contracting out -

LOS Change? 

Inter-

How long would 
contracting out 

take? 

Authorized Summary Services and POD Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue 

FTE Labor Supplies Property Subtotal 
Services Services Transfers 

1001: General Fund 6.68 908,014 2,270 910,284 120,671 368 500 (182,849) 848,974 0 

1002: Interdepartmental Service 182,849 182,849 

Total POD: 6.68 908,014 2,270 910,284 120,671 368 500 0 1,031,823 0 

Net Budget 

848,974 

182,849 

1,031,823 



POD Citywide R5 Budget vs Cost Summary 

City Treasurer 

Other Net Budget 
Employee Total Employee Services and Interdepartmental POD Debt (Expenditures less 

Fund POD FTE Labor Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 100·1: General Fund 14.00 2,622.631 (69.947) 2,552.684 275,S47 10.000 3,000 (1 162 869) 1,678,362 4,630.000 (2 951,638) 

1002: Interdepartmental Service 1.163,219 1,163,219 1,163.219 

Total City Treasurer 14.00 2,622,631 (69,947) 2,552,684 275,547 10,000 3
1
000 350 2,841,581 4,630,000 (1,788,419} 

POD 1001: General Fund P022: 22-Debt Issuance Process / Due Dili 2.59 515,173 7,178 522.351 59.046 2,143 85 583,625 sa:J.625 

P023: 23-lnvestor/Raling Agency Relations 0.20 63,762 7,178 70,940 3,936 143 75,024 75,024 

P024: 24-Project Feasibilily. Citywide. I 0 .20 63.762 7,178 70.940 3,936 143 75,024 75,024 

P025: 25-Cash Flow Management 3.24 590,556 (46,909) 543,647 62,392 2.264 89 608,392 3,148,400 (2,540,008) 

P026: 26-Debt Management 1.32 218.902 7,178 226.080 24.012 871 (1 163.219) (912 .256) (912,256) 

P027: 27-SCERS 3.10 588,532 (58.928) 529,604 57,668 2,093 3,000 83 592,448 1,481,600 (889,152) 

P028: 28-Special Projects/Admin/other 3.36 581,945 7,178 589,123 64,�7 2,343 82 656,105 0 656.105 

1002: lnterde-partmef'llal Service P026: 26-Debt Management 1.163,219 1,163,219 1,163.219 

Total City Treasurer 14.00 2,622,632 (69,947) 2,552,685 275,&47 10,000 3,000 350 2,841,582 4,630,000 (1,788,418} 

Budget less POD 0.00 (1) (1) (1) (1) 



POD POD P022 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

Debt Issuance Process/Due Diligence 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated 

Pre-issuance due diligence, document preparation and Council actions to issue debt. 

Legal Requirement 

POD Function: Charter 

Internal Revenue Code of 1986 - Section 6599.1 of the California Government Code -Article XVI, Section 18 of the California Constitution - Municipal Improvement Act of 
1911, 1913, & 1915 Act(s)-Article XIII of the California Constitution - SEC Rule 15c2-12 - Treasury Regulation Section 1.148-l(f)- California Senate Bill 1029 - California 
Senate Bill 450 - California Assemby Bill 2109 - Tax Equity and Fiscal Responsibility Act of 1982 - SEC Rule 15c2-12 (as amended effective February 27, 2019) - Mello-Roos 
Community Facilities Act of 1982 - Enterprise Revenue Bonds Law (Section 3.152 of the City Code) - TOT Revenue Bond Law (Section 3.154 of the City Code) - Sacramento 
Tourism Infrastructure District No. 2018-04 (Section 3.92.055 of the City Code) - Support to departments mandated and operating from Federal and State regulations. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

State Law and applicable sections of the City Code authorize the issuance of debt. 

Federal and State Law govern the eligibility of debt for tax-exempt status. 

Federal and State law govern disclosure, sale, and trading of the bonds. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out. 

LOS Change? 

How long would 
contracting out 

take? 
N/A 

Contracting out would likely require the same amount of work to gather and prepare internally held information for submittal to an outside consultant, who in turn would forward 
the info to required parties, thus resulting in likely little to no staff savings and additional costs for a consultant. Some specialized functions are currently performed by 
outside consultant i.e. arbitrage calculations for complex issues, however, it still requires City input (gathering of all information from City financial system, third parties, 
trustee, etc.) and review and approval of final product. Ultimately, the City has the requirement and fiduciary responsibility to ensure accuracy of all information. 

What happens if we don't do this in Program? Who will enforce? 

City does not have to borrow money, however the funding and availability of those improvements could be delayed. Designated by Council and Charter, and governed by 
Staie and Federal law, as well as sections of the City Code. Need for Capital - maintenance, growth & economic development. 

Can revenues be increased • established to provide General Fund offset for this program? 

There is not an opportunity to increase fees as services provided are regulated and limited to actual cost of service delivery and dependent upon issuance of debt. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has an overall negative net cost to the General Fund - the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P022 

Authorized SurnmaIy Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

I 1001: General Fund 2.59 515,172 7,178 522,350 59,046 2,143 0 85 583,624 0 583,6241 
Total POD: 2.59 515,172 7,178 522,350 59,046 2,143 0 85 583,624 0 583,624 



POD POD P023 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

Investor/Rating Agency Relations 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Existing 

Responding to inquiries from rating agencies and bond investors. 

Legal Requirement 

POD Function: Charter 

Necessary to maintain or improve the City's credit ratings - vital to borrow future debt issues at costs as low as possible. Provides transparency to stakeholders that could 
maintain or lower future costs of borrowing. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could b e  
reduced b y  contracting out -

LOS Change? 

Federal and State law govern disclosure, sale, and trading of bonds. SEC Rule 15c2-12 - IRS Form 14002 

Impact from Contracting Out? Change in LOS? 

How long would 
contracting out 

take? 
N/A 

Contracting out would likely require the same amount of work to gather and prepare internally held information for submittal to an outside consultant. End result; little to no 

staff savings and additional costs for a consultant. 

What happens if we don't do this in Program? Who will enforce? 

Impacts to debt management program would erode investor confidence, potentially impacting the City#s credit ratings, and could result in higher borrowing costs in the 
future. Additionally, violation of tax laws would result in payment of significant penalties - up to treble damages, and ultimately could result in significant financial impacts 

from investor & regulatory agency legal actions. 

Can revenues be increased - established to provide General Fund offset for this program? 

There is not an opportunity to increase fees as services provided are regulated and limited to actual cost of service delivery and dependent upon issuance of debt. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has a negative net cost to the General Fund - the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P023 

Authorized Summary Other Total Services and POD Inter• Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor Services Services Supplies Property Transfers Subtotal 

I 1001: General Fund 0 .20 63,762 7,178 70,940 3,936 143 0 5 75,024 0 75,0241 
Total POD: 0.20 63,762 7,178 70,940 3,936 143 0 5 75,024 0 75,024 



POD POD P024 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 05000:City Treasurer Group: Missing Group POD Category: Essential 1 POD Function: Charter 

Program Services 

Project Feasibility/ Citywide/ Investor-Banker Relations 

Program Description 

Project development and feasibility review with City Departments 

Legal Requirement 

Support to departments mandated and operating from Federal and State regulations. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

State Law and sections of the City Code authorize the issuance of debt. 

Federal and State Law govern the eligibility of the issuance of debt on a tax-exempt status. 

Impact from Contracting Out? Change in LOS? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 
N/A 

Provide independent financial advice to Mayor/City Council, assist City departments in project feasibility analysis related to potential debt financings; perform cost/benefit 
analysis for different scenarios; support City-wide programs such as deferred fee, letter of credit providers; oversee the City's credit ratings and the debt financing program 
to include preparation and facilitation of bond/debt issuance, ensure appropriate level of due diligence and disclosure from City, internal and external stakeholders, and other 

parties, interact with investment bankers, bond counsel, rating agencies, bond insurers, and investors as necessary. 

What happens if we don't do this in Program? Who will enforce? 

Impacts to debt management program would erode investor confidence, potentially impacting the City#s credit ratings, and could result in higher borrowing costs in the 

future. Additionally, violation of tax laws would result in payment of significant penalties - up to treble damages, and ultimately could result in significant financial impacts 
from investor & regulatory agency legal actions. 

Can revenues be increased - established to provide General Fund offset for this program? 

There is not an opportunity to increase fees as services provided are regulated and limited to actual cost of service delivery and dependent upon issuance of debt. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has a negative net cost to the General Fund - the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P024 

Authorized Summary Other Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

I 1001: General Fund 0.20 63,762 7,178 70,940 3,936 143 0 5 75,024 0 75,0241 
Total POD: 0.20 63,762 7,178 70,940 3,936 143 0 5 75,024 0 75,024 



POD POD P025 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

Cash Flow Management 

Program Description 

Responsible for the deposit and investment of all City funds. 

Legal Requirement 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Charter Article VI, Section 73 - CA GC 53601 - The Treasurer's role in cash & investment management is mandated by Charter and governed by State and Federal Law. 

Budget Comments 

CMO Comments 

Can Th i s  be 
Contracted Out? 

No 

Could the Le vel Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

CA GC 53601 
CA GC 53607 
GC 53646(b) 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from cont racting out -

LOS cha nge? 

How Many FTE Could b e  
r educed b y  contracting out -

LOS Change? 

How long would 
contracting out 

take? 

N/A 

Contracting for outside investment management for a portfolio of $1.3 billion would have a negative impact on fee revenue and expenditure. Knowledgeable staff would be 
required to oversee appropriate and prudent cash management and investment of public funds. Cost for contracted specialized financial services greatly exceeds staff 
costs by approximately 47%. 

What happens if we don't do this in Program? Who will enforce? 

Failure to proactively manage cash will result in significant negative fiscal impact to the City and other partner organizations. 

Can revenues be increased - established to provide General Fund offset for this program? 

Increased fees in the current market environment would be detrimental to City General and Enterprise Funds, as well as partner organizations. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has an overall negative net cost to the General Fund - the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P025 

Aut horized Summary Ot her Total 
Services and POD Inter- Expenditure Fund Employee Employee MYOPS depart mental Debt Serv ice Revenue Net Budget 

FTE Labor 
Services Services 

Sup pl ies Prop er t y  
Transfers 

Subtotal 

I 1001: General Fund 3 .24 590,557 (46,909) 543,648 62,392 2,264 0 89 608,393 3,148,400 c2.s40_001i I 
Total POD: 3.24 590,557 (46,909) 543,648 62,392 2,264 0 89 608,393 3,148,400 (2,540,007) 



POD POD P026 Detail Sheet by POD 

Fiscal Year: FY 2022/23 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Ongoing management including disclosure requirements, tracking of funds, making debt service payments and ensuring compliance with regulatory requirements/bond 

covenants. 

Program Description 

Levy and Delinquency Management of Assessment Districts & Community Facilities Districts; Private Activity/Arbitrage Compliance Management of Tax-Exempt Debt 
Obligations; Trustee Funds Management; Continuing Disclosure Requirements 

Legal Requirement 

Federal/State Law and Regulation; Debt Covenants 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

N/A 

Internal Revenue Code of 1986 - Section 6599.1 of the California Government Code - SEC Rule 15c2-12 - IRS Form 14002 - 0MB 1545-2071 

Impact from Contracting Out? Change in LOS? 

Contracting out may require the same amount of work to gather and prepare internally held information for submittal to an outside consultant. End result; little to no staff 
savings and additional costs for a consultant. 

What happens if we don't do this in Program? Who will enforce? 

Impacts to debt management program would erode investor confidence, potentially impacting the City#s credit ratings, and result in higher borrowing costs in the future. 
Additionally, violation of tax laws would result in payment of significant penalties - up to treble damages, and ultimately could result in significant financial impacts from 

investor & regulatory agency legal actions. 

Can revenues be increased - established to provide General Fund offset for this program? 

Costs related to levy and delinquency management services are limited to actual costs incurred by City staff, fees for County staff, fees charged by the City's foreclosure 
counsel, and the recovery/reimbursement of other related fees. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has an overall negative net cost to the General Fund 

POD Cost P026 

Authorized Summary Other Total 
Services and POD Inter• Expenditure Fund Employee Employee MYOPS departmental Debt service Revenue FTE Labor 

Services Services 
Supplies Property 

Transfers 
Subtotal 

1001: General Fund 1.32 218,902 7,178 226,080 24,012 871 0 (1,163,219) (912,256) 0 

1002: Interdepartmental Service 1,163,219 1,163,219 

Total POD: 1.32 218,902 7,178 226,080 24,012 871 0 0 250,963 0 

Net Budget 

(912,256) 
1,163,219 

250,963 



POD POD P027 Detail Sheet by POD 

Fiscal Year: FY 2022/23 

Program Status: Active 

Department: 05000:City Treasurer 

Program Services 

SCERS 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Mandated POD Function: Charter 

Investment staff is responsible for the investment and management of the $300mln SCERS portfolio across multiple asset classes. The portfolio actively funds retirement 
payments to over800 non-Calpers city retirees. 

Legal Requirement 

Article XVI, Section 17 (CA Constitution) GC 53601 - The Treasurer's role in cash & investment management is mandated by Charter and governed by State and Federal Law -
Closed City Retirement Fund Investments (equities) 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Charter Article XVI 
GC 53601 

Impact from Contracting Out? Change in LOS? 

1) Significant increase in asset management expense. 
2) Loss of transparency 
3) Loss of investment control 
4) Lose control of asset custody 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 
2 

How long would 
contracting out 

take? 
3+Months 

5) Added risk to plan assets. Contracting out with another investment firm may take about three months to get the documents completed and the assets to be 
transitioned to a third party. Cost for contracted specialized financial services greatly exceeds staff costs by approximately 60%. 

What happens if we don't do this in Program? Who will enforce? 

This program is mandated by the Charter and state and federal laws. 

Can revenues be increased • established to provide General Fund offset for this program? 

This program is a revenue generator for the General Fund. 

If General Fund Support is cut what is the impact on Revenues? 

City Treasurer's Office has an overall negative net cost to the General Fund 

POD Cost P027 

Authorized Summary Other Total 
Services and POD Fund Employee Employee FTE Labor 

Services Services 
Supplies Property 

i 1001: General Fund 3.10 588,531 (58,928) 529,603 57,668 2,093 
Total POD: 3.10 588,531 (58,928) 529,603 57,668 2,093 

Inter-
MYOPS depanmental Debt Service 

Transfers 
3,000 83 
3,000 83 

Expenditure 
Revenue Net Budget Subtotal 

592,447 1,481,600 caa9.153) I 
592,447 1,481,600 (889,153) 



POD POD P028 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 05000:City Treasurer Group: Missing Group POD Category: Existing 

Program Services 

Special Projects/Admin/Other 

Program Description 

Support of Citywide programs and projects 

Legal Requirement 

Contingent on level of involvement 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

POD Function: Charter 

How long would 
contracting out 

take? 
N/A 

City Treasurer's Office has an overall negative net cost to the General Fund· the functions are all integrated with one another and bring in more revenue than expenditures. 

POD Cost P028 

Authorized Summary Other Total 
Services and POD 

Inter- Expenditure Fund Employee Employee MYOPS departmental Debt Service Revenue Net Budget FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

11001 General Fund 3.36 581,946 7,178 589,124 64,557 2,343 0 82 656,106 0 656,1061 
Total POD: 3.36 581,946 7,178 589,124 64,557 2,343 0 82 656,106 0 656,106 



POD 
Citywide RS Budget vs Cost Summary 

Finance 

°'""' Net Budget 
Employee Total Employee Services and Int e r departmental POD Debt (Expenditures less 

Fund POD FTE labor Services Services Supplies POD Property MYOPS Transfers Service Total Expenditures Revenue Revenues) 

Budget 1001: General Fund 93.00 11,1145,893 11,119 11.9'57,012 1.6e2,325 44.400 (4,83fl,053) 8,824,6-84 746,855 8,077,829 

7103: Cty,Cnty Office-W3te.r �anrYng 39,000 3'9,000 39,000 

1002: Interdepartmental Se-Nice 2,8-40.770 2,840.770 2,840,770 

2201: Power Inn Rd Md 2003-01 3,565 3.565 13,937 (10,372) 

2202: Neighborhood lighting Dis1 10,869 10.869 46.516 (35,647) 

2204: Norths1de Subdiv Maint 01st 5,288 5.283 15,000 (9,i12) 

2205: Subdiv Lndscprig Ma.lot Dist 28,622 28.622 330,185 (301,563) 

2206: lagLl!la Cree..'c Ma5nt Dtst 8,028 8,028 223,600 (215,572) 

2207: 121' S:reet Ma•n: Benefit Area 2,937 2,937 17.545 (14,603) 

2208: Old Sacto Mafnt Dist 2,840 2,840 70.060 {67,220) 

2216: Oak ?a.rlc: PBID 2.7i8 2,ii3 333,748 (330,970) 

2217: Franklin 8ouleva1d ?8ID 2,738 2.733 207.0GQ (204,361) 

2218: Del Pa;.o Prop& Business lmprv 2,828 2,828 508.684 (506,866) 

2221: Downtown Management Oislricl 3.450 3.450 3.808,106 (3.804,656) 

22.22: The River Di�rict P3!0 2,947 2,947 665.09-5 (662,148) 

22.23: N Natomas Tunsp Mgmt Aswc 46,381 46,381 1,758,305 {1,711,924) 

2224: Stoclc:on 3Ivd PBID 2,779 2,779 422.132 (419,353) 

2226: Neighborhood Wa'.er Quality D.ist 10,373 10,373 82,067 (71,694) 

2227: N Nat lncfscp 99-02 29,556 ZQ,556 535,651 (506,095) 

2228: Willowcceek Assmnt Md 6,590 6,590 80,000 (73,410) 

2229-: Willowcreek lncfg,eprig CFO 5,733 5.733 120.QQO (115,257) 

2230: N Nata.mas Lands CfD 3 55,672 55,672 2,622,310 (2,566,638) 

2231: Village Garden N.-Mtce Dist #1 6,663 6,663 31.954 (25,291) 

2232: Landscaping and Lighting 349,832 349,832 19,336,020 (13,986,188) 

2233: Neighborhood Park Ma111t CFO 45,996 46.996 1,956,354 (1,909,358) 

2234: Power Inn Area Prop & 8usin1!$S 3,321 3,321 561},20{! (565,833) 

2236: Greater Broadway PBID 2,857 2,857 451,101 (448,244) 

2237: MK!:own Sacramento PBID 3.640 3.640 1.788,872 (1.785.232) 

2238: De.I Paso Nuevo Landscsping CFO 3,086 3,086 25.29e (22,210) 

2231}: Su,.er &lsiness lrnp,rvmt Ares 150,000 150.000 150.000 

2241: Hand� BID No 2011--04 217,402 2,598 220,000 220,000 

2242: Mack Road PB!D 2,755 2,755 708,QB-S (706,233) 

2243: Sac Tourism MarkeOng District 72,908 72,908 72,908 

2244: N31omas Crossing CFO 2013-01 865 806 7.438 {6,572) 

2245: NW Land Park CFO 2013-02 10,027 10,027 231,864 (221,837) 

2246: Township liCFD No. 2012-06 10,143 10,143 60,000 (49,857) 

2247: RaiPyards MaintCFO No 2014-04 8,205 8.205 173.455 (165,250) 

2248: Pa:rkebridge CFO 2014-07 9.125 Q,125 140,125 {131,000) 

2249: Sac.MalntCF02014-04 Annex Are.as 19.300 1Q.300 221},744 (210,444) 

2250: SacMa'ntCFD2014-04 Alea 01 16,820 16,820 215.871 (18'>,051) 

2251 : Central Midtown Resta-urant 31D 62,213 2,271 64,484 64.484 

2252: Cur,js ?ark CfD 2013-03 3,241 3,241 11.353 (8.112) 

22.54: 16:h S! PB!D 2,590 2,690 186,993 (184,303) 

2255: Sac Se-rvices CFO 2018-05 0,866 9,866 134,624 (124,758) 

3205: NNFP Drain.age fee. 750,000 750,000 750,000 

3206: NNFP ?ubfic Faeilrties Fee 200.000 200.000 200.000 

3208: NNFP .?ubtic land AcquiS..tion Fee 50,000 50,000 50.000 

3210: Downtown lmpat:t Fee 25,000 25,000 25,000 

3211: Rai!yards Impact Fee 50.000 (50,000) 

3212: RNer District Im.pact Fee 25,000 25,000 25,000 

Total Finanoe 93.9-0 11,945,893 11,119 11,957,012 2,0S1,940 44,400 1,050,000 (1, 138,09S) 14,005,253 39,352,640 125,347,387) 

POD 1001: General Fund ?031: 31-Central Cashiering 5.53 508,822 3.810 512.632 50,000 2"5 (363,544) 199,383 85,453 113,930 

P032� 32-Parking Customer Serv:ice (On-str 8.50 769,140 4,Q03 TT4,043 75,000 379 (365.443) 483,1}74 76.544 407,430 



POD 

Finance 

Fund 

7103: Cfy/Cnty Office-Wate1 �anm.ng 

1002: Interdepartmental Se..rvice 

2201: Power Inn Rd Md 2003-01 

2202: Neighborhood lighting Dist 

2204: Nor.hside Su'odiv Ma
i

m Dis; 

220!5: Subdiv lndscpng M.a3ni Dist 

2207: 12::h S:reet Ma•nt Benefi: Area 

Citywide RS Budget vs Cost Summary 

POD 

P088: 88-Busi:ness Permns 

P08�: SP-Council Report Rev.ew 

P105: 1()5..Procurement Setvices 

P317: 317-Accou:n:ing/CAFR/other Financi.il 

P318: 31S.Accou:rns Payab.'!e 

P31Q: 31Q-Ao::.oun�s Receivable 

P320: 320-Annual Operating/Cl? Budget Dev 

P321: 321-SIA Admu,stra�[on 

P'325: 325-Detinquent Collections 

P326: 326-eCAPS/Hyperion Fw,clion.al Suppo 

P327: 327-f"'tnan.ce Plan Oevelopmeni and Ad 

P328: 328-Payroll 

P329: 3�-SpeciaJ District formation and 

P330: 33Q. Tax Col lection 

P566: 566-Parklng Revenue (off street) 

P716: 716-Cannabis BOT and Ope.rattng Permit 

P717: 717-CitywKle Pro,reClSIFina.nci:dSu-pport 

P718: 7"18-Finance Oepartmem-00D 

P317: 317-Accou-nting/CAFRfOther Fina.na3) 

P318: J 18-Accou-nts Payaole 

P032: 32-Pariang Customer Service (On-str 

P317: J 17-Accourr:ini;(CAFRlother Financial 

P318: 318-Accou.n:s Payab!!e 

P31G: 31Q-Accoun!s Receivable 

P321: 321 -3\A Admimstra:ton 

P32�: 325-De!inquem CO:lect:o-ns 

P330: 330-Tax Coltection 

P566: 566-P3r1w"lg Revanue {off s.:!reet} 

P716: 716--Cannabis BOT and Operating Permit 

P317: 317-Accou-.ming/CAFRfother Fina.naa) 

P318: 318-Accou.nis Payaole 

P321: 321-SIA Administra:f.On 

P327: 327-Ftnance ?Ian Oevelop.me1n and Ad 

P32�: 32Q-SpeciaJ DistllC't .formauon and 

P317: 317-A.ccou-n:ing/CAFR/Other Financtal 

P318: 318-Accoums Payable 

P321: 321-BIA Adm�t:.tuoon 

P327: 327-Flnance .?Ian Develop.men< and Ad 

P32P: 32Q-SpeciaJ Distncl formation .and 

P317: 317-Accou:n:ing/CAFR/Other FinanciaJ 

P318: 318-Accoums P;iyab!!e 

P321: 321-BIA AdminE:.tra:ion 

P327 : 327-Finance .?Ian Development and Ad 

P329: 32Q-Spea:aJ D1stnci formauon and 

P317: 317-Accoun�ng/CAFRlother Financial 

P318: 318-Accou:n!s P;iy.ab!e 

P-321: 321-BIA Admi:listra:fon 

P327: 327-Ftnance ?I.an. Developme.n: and Ad 

P32�: 329:-Special Dismct formation and 

P317: 317-Accouming.fCAFRfOther Financi:11 

P318: 318-Accounts P.;iyab!e 

P321: 321-SIA Admtntstra�t.On 

P327: 327-Ftnance ?Jan Developme:rn and Ad 

P329: 32Q-SpeciaJ Distnct formation and 

P317: 31 7-Accou-n:inglCAFRfOthet Fina.nC1!3I 

P-318: 318-Accou.nis Payab!e 

FTE Labor 

3.25 390,53-Q 

1.10 193,682 

7 .00 1.000,772 

10.50 1,569,946 

Q.40 1,092,725 

5.71 521,966 

3.45 831,533 

0.30 53,768 

6.08 596,9QS 

1.45 254,942 

2.25 403,923 

Q.00 1,224,764 

3.45 619,32tl 

7.72 756,288 

3.11 283,200 

0.05 120,300 

2.00 376.591 

3.00 �76,56/J 

Other 
Employee Total Emplo)'ee 
Services Services 

2,141 

265 

3Q2,680 

1Q3,682 

1.000,772 

1.569,946, 

1,092,725 

521,Q66 

631,533 

53,768 

597,263 

254,Q42 

403.923 

1..224,764 

619,326 

756,288 

283,2QQ 

120,306 

376,591 

576,566 

Services and 
Supplies POD Property 

59.313 166 

27.189 2.063 

47.718 3.897 

241,446 7.125 

285,850 7,875 

85. 117 238 

85.275 6.469 

10,000 0 

27,212 304 

49,435 3.750 

50.000 

26.700 5.000 

u:19,058 

139,772 300 

55.1Q2 154 

27.058 76 

35,340 2.719 

115,150 3,500 

Net Budget 
Interdepartmental POD Debt (Expenditures less 

MYOPS Transfers Service Total Expenditures Revenue Revenues) 

(186 554) 26-5.605 34,511 231.094 

(7.544) 215,390 215.390 

(15,000) 1.037,387 1.037.387 

(31.225) 1.737,..2{12 1,787,292 

(37.000} 1,349,450 1,349,450 

(163,254) 444;067 63.454 375.613 

(216) 723,001 723,00i 

(645154) (581,386) 14,6138 (506,054) 

(535,451) 80,32S 7�.441 13,887 

(125) 308.002 308,002 

(700.545) (336,622) 42.6JQ (379.261) 

(15.000) 1.241 .464 1.241.484 

(845.254) (56,870) 60.935 {117,805) 

(334.541) 511,909 133,05-8 378,851 

(325,300) 13,336 82.645 (60,300) 

(125,454) 21,Q-86 72.507 (50,521) 

(Q.4l5) 405.715 405.715 

7,000 702,216 702,216 

19.110 19,110 19.110 

19,890 tQ,890 19,890 

692,-154 692,454 692.454 

478,351 478,351 478,351 

545.000 645,000 845,000 

227,766 227,766 227,766 

396.545 396,545 396,545 

182,654 182,a.54 182,654 

120,000 120,000 t20,000 

Q8,000 98,000 98,000 

429 429 429 

447 447 447 

15' 154 1.100 [052) 

1,138 1.138 5,085 {l,027) 

1.397 1,397 7,766 (6,360) 

L097 1.007 1.097 

t, 141 1.141 1,141 

694 604 2,326 (1,632) 

5,264 5.264 t7,443 (12,17Q) 

2,673 2.673 26,747 (24,074} 

606 806 006 

631 631 631 

t71 171 1,700 (1,520) 

1,303 1.303 5.250 (3,047) 

2.577 2.577 8.050 (5,473) 

2.547 2,547 2,547 

2,651 2.a5t 2,651 

178 17& 18,016 [15,838) 

9,912 Q,912 129.QS0 (120,068) 

13.334 13.334 134, 18"9 (170,855 ) 

l,409 1,409 1,409 

1,467 1,467 1,467 

46 46 10.300 (10,254) 

I, 120 1.120 94,846 (93.72") 

3.986 3.986 118.454 (114,468) 

583 583 583 

607 507 507 



POD 
Citywide RS Budget vs Cost Summary 

Finance 

Fund 

2208: Old S-3Cto Ma..nt Dt-st 

2216: Oak Park PBID 

2217: Franklin Soulev.ard PSIO 

POD 

P321: 321-3\A Admairstra:ton 

P327: 327-Ftnance ?Ian Developme.n: and Ad 

P329: 329-SpeciaJ Distnct formation and 

P317: 317-Accoun:ing/CAFR/other Financial 

P318: 318-Accourns Payab-le 

P321: 321-SIAAdma"ltstra:t.On 

P327: 327-Fin.ance Plan 0-evelop.me.nt and Ad 

P329: 329-Speci3J Oistnct formation and' 

P317: 3 17-Accourrnng/CAFRfOther Finanrul 

P318: 318-Accou-nis Payab!e 

P321: 321-SIAAdrru;,i.s:-.r.a�ion 

P327: 327-Fin.ance Phm Development .and Ad 

P329: 329-SpeciaJ District formation and 

P317: 317-AccouminglCAFRlOther Financial 

P318: 318-Accoun:s P.ayab!e 

P321: 321-BIAAdmmt-str.a�ton 

P327: 327-rin.ince Plan Oevelopmem .and M 

P329': 32Q-Special Distric1. formation .and 

2218: Del Paso Prop&. Busin�s lmprv P317: 317-Accou-.nting/CAFRfOther Fina.na3) 

P318: J 18-Accounts Payaole 

P321: 321-BIA AdminGir.a�ron 

P327: 3-27-FIJl.3.nce ?l:11·\ Oevelopmeni .and Ad 

P329: 329-SpecaJ Distrtet formation and 

2221: Downtown Management Ois.tric; P318: 318-Accoun!s Payab!e 

P321: 321-3\A Admimstra:ton 

2222: The RiYer Drs.rict P31Q 

P327: 327-Finance ?Jan Development and Ad 

P329: 329-SpeciaJ Oistrici formation and 

P317: 3 17-Accounting/CAFR/Other Financial 

P318: 318-Accounts Payable 

P321: 321-3\AAdmaitstra:ton 

P327: 327-Mrumce Pl-an Oevelopmeni and Ad 

P32Q: 32Q-SPQQaJ District Formation ;;ind 

2223: N N;.toma;; Transp Mgmt Assoc P317: 317-Accounting/CAFR{Other Fina.nci:;d 

P318: 31S-Ao:ou.n:s Payable 

2224: Stoclcon 31vd PBID 

P321: 321-5\AAdmU1stra:con 

P327: 327-FlO-ance ?Ian Oevelop.meni and Ad 

P329': 329-SpeQaJ Districl Formanon and 

P317: 317-Accoun:ing/CAFR/Other Financial 

PJ 18: 318-Accoun!s Paya�e 

P321: 321-SIAAdm..n stra:[on 

P327: 327-Fmance Plan. Oevelopmem and Ad 

P329': 329-Special District formation ;;ind 

2228: Neighborhood Wa:er Quatrty Oist P317: 317-Aecoun:ing/CAFR/other Financial 

P318: 318-Aecounts Payab-le 

2227: N Nat lndscp Q!l-02 

2228: Willowaeek As.smnt Md 

P32·1: 321-SIAAdma"ll:s'iraUOn 

P327: 327-Fin.anee! ?Ian Development and Ad 

P-329': 329.SpeciaJ Distnci. formation and 

P317: 317-Ao:ou.n:ing/CAFR/Olher Fina.neat 

P318: 318-Accoums Pay-ab:e 

P321: 321-3\AAdmiflistra:ion 

P327: 327-Finanee! ?Ian Oevalopment and Ad 

P329: 329-SpeciaJ District formation and 

P317: 317-Accoun:ing/CAFR/Oiher Financial 

P318: 318-Accoums Payable 

P321: 321-SIA Admrnts.tra:ion 

P327: 327-Rnance .?Ian De..-elop-men; a.nd Ad 

Other 
Employee Total Employee Services and 

FTE Labor Services Services Supplies POD Property MYOPS 
I nterdepartmental 

Transfers 

134 

1,613 

0 

591 

615 

22, 

453 

057 

633 

650 

438 

783 

265 

615 

640 

501 

707 

185 

650 

683 

752 

727 

746 

2,420 

75 

209 

718 

741 

250 

108 

1,042 

7.113 

7,403 

2.372 

9.948 

19,545 

634 

650 

240 

400 

738 

005 

1,035 

380 

1.223 

6,740 

4,S13 

5.009 

1.153 

8,188 

10,393 

861 

597 

321 

207 

POD Debt 
Service Total Expenditures 

134 

1.613 

501 

615 

2:24 

453 

957 

633 

050 

438 

783 

265 

615 

840 

501 

707 

185 

050 

683 

752 

727 

746 

2.420 

75 

209 

716 

741 

250 

198 

1,1)42 

7.113 

7.403 

2.372 

9.948 

lQ,545 

634 

050 

249 

499 

733 

095 

1.035 

380 

1,223 

6,740 

4.813 

5.009 

1,153 

8,188 

10,3Q3 

861 

597 

321 

207 

Revenue 

877 

6,580 

10.088 

3,503 

26.272 

40.285 

0 

16,245 

130.690 

180.,813 

7,442 

55.311 

143,846 

24,271 

240.303 

245,120 

174.080 

1,305.603 

2,328,42"3 

30.200 

226.541 

408,348 

79.501 

596,259 

1,082,545 

18,095 

135,713 

268.324 

3,946 

29',591 

48,530 

24.870 

186.526 

324,255 

4,280 

32,09'8 

Net Budget 
(Expenditures less 

Revenues) 

(743) 

(4,967) 

(10,088) 

591 

615 

(3,279) 

(25,819) 

(39,328) 

633 

059 

(15,807) 

(129,907) 

(186,548) 

615 

640 

(6,851) 

(5 5,104) 

(143,551) 

650 

683 

(24,264) 

(239,551) 

(244,393) 

746 

(171,660) 

(1,305,528) 

(2,328.214) 

716 

741 

(29,956) 

(226,343) 

(407,306) 

7.113 

7.403 

(77,129) 

(5Sifl.311) 

(1,063,000) 

634 

650 

{17,846) 

{135,214) 

(267,586) 

QQ5 

1,035 

(3,560) 

(28,3M) 

(41,100) 

4,813 

5.009 

(23,717} 

(178,333) 

(313,862) 

861 

597 

(3,959) 

(31.801) 



POD 
Citywide RS Budget vs Cost Summary 

Finance 

Fund 

2228: Willowcreek lndscpng C FO 

223,0: N Natomas Lands Cf"D 3 

2231: Village G3Jden N .-Mtce Orsi #1 

2232: Land:SC3ping and Lighting 

2233: Neighborhood Park Maim C FD 

POD 

P329: 32{1-SpEClaJ Distnci forrnatton and 

P317: 317-Ao::ou-.n:ing/CAFR/Olher Finanaal 

P318: 318-Aecoun!s Paya�e 

P-321: 321-BIAAdminl:stra:ron 

P327: 327- Finance Plan OevelopmE1'1; and Ad 

P329: 32fl-SpeciaJ District formation and 

P317: 317-Accou.n:ing/CAFR/other Financral 

P318: 318-Aecou:ms P.;iyab?e 

P321: 321-SIAAdm.nrs.tra:r:on 

P327: 327-Rnance .?Ian Develop-men; a.nd Ad 

P3W: 32{1-SpeciaJ Disfnct formail:on and 

P317: 317-Accou:ming/CAFRfother Fina..naal 

P318: 31S-Accou.n!s P3yal>le 

P321: 321-SIAAdminEs.ira:Lon 

P327: 327-Finance ?Jal'\ Oevelopmem a.nd Ad 

P329: 329-SpeciaJ 01smct formauon and 

P318: 31S-Accoums Paysb!e 

P321: 321 -SIAAdministra:f.on 

P327: 327-Rnance ?Jan Development and Ad 

P329: 32{1-Special District formation and 

PJ 17: 317-Accoun:ing/CAFR/other Financial 

P318: 318-Accoun1S Payab:e 

P321: 321-SIAAdm.n�tra:i:on 

P327: 327-Finance .?Ian Oevelopmem a.nd Ad 

P329': 32Q-SpeciaJ Distnct formation and 

2234: Power I nn Area Prop &. Susiness P317: 3 17-Aecou.n:ing/CAFRfOther Financt.d 

2236: Greater Broadw.iy PBID 

2237: Mtd1own Sacramento PB!D 

P318: 318-Accoun:s Payal>le 

P321: 321-SIAAdm�i:sira:lon 

P327: 327-Finance ?Jal'\ Oevelopmeni a.nd Ad 

P329: 329-SpeciaJ D1stnci formau:on and 

P317: 317-Accou.n�ing/CAFR/other Financial 

P318: 318-Accoums Payabi!e 

P321: 321-SIAAdmol'l[Stra:ton 

P327: 327-Finance ?Ian Oevelopme.nt a.nd Ad 

P3W: 32{1-Special Distnci formaiton -and 

P317: 31 7-Accoun':lng/CAFiVo ther Fina.nci�d 

P318: 318-Accourns Pay.ab,le 

P321: 321-SIAAdmi.ni:stra:fOn 

P327: 327-Ftnance Plan Developman a.nd Ad 

P329: 329-Speciad Oistnct formation and 

2238: Del Pa·so Nuevo Und-scaping C FD P317: 317-Accoumng/CAFR/Other Finanaal 

P318: 318-Accoun'.s Payab:e 

2239: Sut:er 8-tisiness lmp,rvmt Are.; 

2241: Handle BID No 2011-04 

P321: 321 -31AAdministra�10n 

P327: 327- Finance Plan Developmeni and Ad 

P329: 329-SpeciaJ District formation and 

P031: 3 t-C entr3I C 3shiering 

P032: 32-Parking C usiome.r Service (On-:str 

POSS: 88-&i'SU'less Perml�S 

P319: 31Q-Accoums ReceiYable 

P325: 325- Definque.nt Collections 

P330: 330-T3x C oltecticin 

P566: 566-P.aOOl'lg Revenue (off str'€et) 

P716: 716-C annabis BOT and Ope.rattng Permit 

P031: 31 •C enkal C:ishienng 

P032: 32-Pariang C ustomer Serv.ce (On-:str 

P317: 317-Accou-.n�ing/CAFR/Other Financial 

FTE Labor 

O ther 
Employee Total Employee Services and 
Services Services Supplies POD Prciperty 

37,500 

37.500 

37,500 

37.500 

MYOPS 
I nterdepartmental 

Transfers 

4,604 

866 

902 

259-

1,418 

2,28,8 

7,'143 

7,435 

2,660 

15,Q4Q 

22,485 

515 

537 

145 

620 

4,.946 

49.078 

89.396 

75,579 

135,779 

6,Q07 

7.188 

1,149 

12,941 

18.81"1 

885 

Q22 

07 

607 

720 

605 

692 

57 

302 

t.141 

S00 

S32 

205 

1,291 

512 

550 

676 

78 

685 

997 

497 

POD Debt 
Service Tcital Expenditures 

4,604 

866 

002 

259 

1,418 

2.288 

7.143 

7 .435 

2,660 

15.849 

2'2.485 

515 

>37 

145 

820 

4.846 

49.078 

89,395 

75.579 

135,779 

6.907 

7.1S8 

1,149 

12.041 

18,811 

885 

822 

07 

687 

720 

665 

692 

57 

802 

1.141 

aoo 

832 

205 

1,291 

512 

050 

676 

78 

685 

"'" 

37,500 

37,500 

37.500 

37.500 

497 

Net Budget 
(Expenditures less 

Revenue Revenues) 

43,622 (30,018) 

866 

902 

5,49'9 (5,240) 

41,245 (39,827) 

74,246 (71.958) 

7,143 

7,435 

126,207 (123,547) 

946.555 ('930,606) 

1,549,548 (1,527.063) 

515 

>37 

1.453 {1,308) 

10.884 (10,274) 

19.607 {H.761) 

49.078 

918,829 (820,433) 

6,891,222 (6,815,643) 

11,525,96'9 (11,300,100) 

6,907 

7.188 

81}.344 (88,105) 

670.079 (657, 13,8) 

1,196,931 (1,178,120) 

885 

"22 

27,370 {27,273) 

205,275 (204,578) 

336.584 (335,844) 

665 

692 

16,04'9 (15,0"2) 

120,367 (120,065) 

314.685 (313,544) 

800 

832 

84,413 (84,208) 

633,097 (631,800) 

1,071.362 (1,070,850) 

'60 

676 

1.265 (1,187) 

9.486 (8,801) 

14,545 {13,548) 

22,088 15,412 

28,425 9,075 

12.411 25,089 

17.813 19.687 

22,800 (22.800) 

21i.250 (20,250) 

11,550 (11,550) 

5,683 {5,603) 

37.900 (37.900) 

37.900 {37,900) 

407 



POD 
Citywide RS Budget vs Cost Summary 

Finance 

Fund 

2242: Mack Road PB!D 

2243: Sac Tourism Marketing Distnct 

POD 

P318: 318-Accou-n!s Payab-!e 

P31 �: 31fl-Accou-.n�s Rece:rvable 

P321: 321-BIA Admintsira-:i.on 

P-325: 325-De§nque.nt Collectio-n: 

P327: 327-Finance Plan. OevelopmE1'1; and Ad 

P329: 32fl-SpeciaJ District formation and 

P330: 3.30-Tax Col?ection 

P5&1: 560-?arkuig Reven1Je {off street) 

P716: 716-C.mn.abis BOT and Ope.rating Permit 

P317: 317-Accou-.n�ing/CAFR/Other Fina.ncfa1I 

P318: 318-Acanrn!s Payab!e 

P32·1: 321-0\A Admmtstra�ton 

P327: 327-Finance ?J;u"i Development a.nd Ad 

P32�: 32Q-SpeciaJ District formation and 

P031: 31-Central CashieMg 

P032: 32-PaOOng Custom£:r &!Mee (On-str 

POSS: &&-Business Permiis 

P318: 318-Accoums Payabi!e 

P310: 31Q.Accou-nts Receivable 

P325: 325-Detinquent Collections 

P330: 330-Tax Collection 

P566: 500.Parking Revenue (off street) 

P716: 716"C.innabis BOT and Ope.rating Permit 

2244: Natomas Crossing CFO 2013-01 P321: 321-31AAdmini:stra'ion 

2245: NW Land Park CFO 2013-02 

2246: To\lYIU,hip 9 CFO No. 2012.06 

P327: 327 •Finance ?Ian Development :and Ad 

P329: 329-Speci:aJ Distnct formatton and' 

P317: 317-Accoun�ingJCAFR/other Financial 

P-318: 318-Accoun:s Payab!e 

P-321: 321-SIA Admu,i.stra:ton 

P327: 327•Hnance Plan, Oevelopmeni and Ad 

P329: 329-SpeciaJ District form:ation and 

P317: 317-Accouniing.fCAFRfOther Fina.nct:;iJ 

P318: 318-Accou-ms Payable 

P321: 321-SIAAdm.ntstra:on 

P327: 327•Fman.ce Plan. Developmem and M 

P329: 3-29..Special Oistnct formabon and 

2247: Raily.uds MaintCFD No 2014--04 P317: 317-Accou-nting/CAFRfOther Fina.na3) 

P318: 318-Accoun�s Payab-le 

2248: P!lrkebridge CFO 2014-07 

P321: 321-BIAAdmintstra-:r.on 

P327: 327-Finan.ce Plan Developmem and M 

P329: 329:•Speci3J Distt1C1. :i=ormauon and 

P321: 321-SIA AdminEstra:ion 

P327: 327-Finan.ce .?Ian Oevelop.ment and Ad 

P329: J2Q.SpeaaJ D1stnci form::nton and 

2249: SaeMaintCFD2014-04 Annex Areas P317: 317-Accoun�ng/CAFRIOther Financial 

2250: SacMa"ntCF02014-04 Area 01 

P318: 318-Accoun!s Payab!e 

P-321: 321-SIAAdmi:listra:fon 

P327: 327-Ftnan.ce Plan Developmen: and Ad 

P329: 329:-Speci:al Distn.cl formation and 

P317: 317-Accoun1ing.fCAFRfOther Fina.neat 

P318: 318-Aocoums P.iyab!e 

P321: 321-SIA Admtntstra�t.On 

P327: 327-Ftnan.ce Plan Developme:rn and Ad 

P329: 329...Special Oistnci form.a.hon and 

2251: Centr.;i! Midtown Restaurant 910 P031: 31-Central C3sh1enng 

P032": 32-Parking Cus1omei S€:rvice (On-str 

FTE Labor 

Other 
Employee Total Emplo)'ee Services and 
Services Services Supplies POD Prciperty 

152.732 

0 

64,870 

62,213 

MYOPS 
Interdepartmental 

Transfers 

517 

0 

0 

1, 1 1;iQ 

385 

0 

624 

649 

53 

747 

682 

9,113 

9.115 

9'.115 

9.114 

9.115 

9'.115 

9,108 

9.113 

476 

390 

712 

741 

3,109 

5,234 

231 

576 

600 

2,700 

1.317 

4,950 

571 

594 

178 

2,943 

3,91Q 

5,358 

3,767 

978 

1,0t8 

7,595 

1,309 

8.400 

579 

603 

4,139 

1,726 

9,773 

POD Debt 
Service Total Expenditures 

51i 

152.732 

65,86Q 

3S5 

624 

649 

53 

747 

61l2 

9,113 

9.115 

Q.115 

9,114 

9,115 

9,115 

9.108 

9,113 

476 

390 

712 

741 

3.109 

5.234 

231 

576 

600 

2.700 

1.317 

4,950 

571 

594 

178 

2.943 

3,919 

5.358 

3.767 

978 

1,018 

7,595 

1,:109 

8.400 

579 

603 

4,13Q 

1.726 

9.773 

62,213 

Net Budget 
(Expenditures less 

Revenue Revenues) 

517 

23,750 (23,750) 

20,000 132,732 

W.400 (30,400) 

8,100 57,76Q 

3S5 

39,000 (39,000) 

15,400 (15,400) 

7,550 (7,550) 

624 

649 

34,431 {34,378) 

258,230 (257,483) 

416,327 (415,645 ) 

Q, 113 

9,115 

9,115 

9.114 

9,115 

9,115 

9,108 

9,113 

730 (254) 

6.708 (6,318) 

712 

741 

155,Q66 (152,857) 

5,234 

75,898 {75,667) 

576 

600 

3,000 (300) 

22,500 (21,183) 

34,500 (29,550) 

571 

594 

25,918 (25,740) 

58,238 (55,295) 

89,299 (85,380) 

10.585 (5,227) 

129.540 (125.773) 

978 

1,018 

48.114 (40,510) 

71.696 (70,387) 

109,934 (101,534) 

579 

603 

10.794 (6,655) 

80,951 (79,225 ) 

124,126 (114,353) 

9.495 52,718 

12,220 (12.220) 



POD 
Citywide RS Budget vs Cost Summary 

Finance 

Other Net Budget 
Employee Total Emplo)'ee Services and I nterdepartmental POD Debt (Expenditures less 

Fund POD FTE Labor Services Services Supplies POD Prciperty MYOPS Transfers Service Total Expenditures Revenue Revenues) 

P317: 317-Accou-.nting/CAFRfother Fina.no.al 521 >21 521 

P318: 31S-Ao::ou-.n�s Payable 542 542 542 

P319: 319-Aecoun!s Receivable 0 7,557 (7,657) 

P-321: 321-BIAAdminl:stra:ron 0 405 405 405 

P325: 32.S.Delinquem Collections 0,802 (0,802) 

P327: 327-Finance .?Ian Development and Ad 401 401 5,337 (4,03'1) 

P329: 32Q-.Spe-ciaJ District format.on and 402 402 402 

P330: 330- Tax Cottection 12,574 (12,574) 

P566: 566-PartGng Reve:nue (off weect) 0 4.Q65 (4,065) 

P716: 71&.Canna:bis BOT and Operatmg Permit 2.434 f2,434) 

2252: Curtis Park C FO 2013--03 P317: 317-Acco11ntinglCAFR/other Fina.naal 600 600 600 

P318: 318-Accou:nts Payable 633 "33 633 

P32·1: 321-SIAAdminl:stration 102 102 353 (251) 

P327: 327-Anance Plan Oevelop.me,n;. and Ad 664 664 4,675 (4,011) 

P329: 32Q-Special Distnct formation ancf t,233 1,233 6,325 {5,002) 

2254: 16-:h S1 PBJD P321: 321-SIAAdmmt-stra:ton 2,070 2,070 22.750 (20,680) 

P327: 327-rinance Plan Oevelopmem and Ad 620 620 64,833 (64.213) 

P329': 32Q-Special District formation and 99.410 (00,410) 

2255: Sac Services CFD 2018..05 P321: 321-SIA Admtnt:>tr.:1:ton 2,888 2,888 97.8Q3 (0 5,005) 

P327: 327-Finan:ce ?Jan, Development and Ad 2,888 2,888 14,489 {11.611) 

P3W: 32Q-SpeciaJ Distncl formation and 4,090 4,(){10 22,232 (18,142) 

3205: NNFP Ora
i

n3ge Fee P321: 321-BIAAdmu"ll:stra:ion 250,000 250,000 250,000 

P327: 327-Fmance Plan Oevelopme'!l: and Ad 250,000 250,000 250,000 

P321} 329-Special Districi :Formation and 250.000 250.000 250,000 

3206: NNFP .Public Faeilmes Fee P321: 321 -3\A Admimstra:ton 100.000 100,000 100,000 

P327: 327-Finance ?Jan, Development and Ad 50,000 50,000 50,000 

P329: 329-SpeciaJ Oistrici formation and 50,000 50,000 50,000 

3208: NNFP ?ublic Lan.d AcquJSjtion Fee P321: 321-SIAAdm�l:str.a:lon 25.000 25,000 25,000 

P327: 327-Finance ?Jan Oevelopmeni a.nd Ad 15.000 15,000 15,000 

P329: 329-SpeciaJ D1stnci formau:on and 10,000 10.000 10,000 

3210: Downto'i'l'n rmpa-ct Fee P32·1: 321-SIAAdminl:stra:�n -5,000 5,000 5.000 

P327: 327-Ft.nance ?Ian. Oevelop.meni and Ad 10.000 10,000 10,000 

P329: 32Q-Spe:cial Di:>trrct formation and 10,000 10.000 10,000 

3211: .R.ai!yards Impact Fee P321: 321-SIAAdm.nt:>tra:on 2,500 {2,500) 

P327: 327-fman.ce Plan Developmem a.nd Ad 18.750 (18,750) 

P329: 329-Special Dismct formabon and 28,i50 (28,750) 

3212: River Distnci I mpact Fee P321: 321-BIA Adm�m.tratton 0 10,000 10.000 10,000 

P327: 327-Finance .?Jan, Oevelop.mem a.nd Ad 0 5,000 5,000 5,000 

P32P: 32Q-SpeciaJ Distncl formation .and 10,000 0 0 t0,000 10,000 

Total Finance 93.g{J 11,945,896 11,119 11,957,015 2,091,940 44,400 1,050,000 (1,138,099) 14,005,256 39,352,640 125,347,384) 

Budget less POD 0.00 131 (31 (31 (3) 



POD POD P031 Detail Sheet by POD 

Fiscal Year: FY 2022/23 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Central Cashiering 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

The primary collection and recording of City cash and revenue is handled within the Finance Department/Revenue Division, Room 1214, New City Hall. This function/unit is 
the main depository of cash and revenues within the City. Required for the administration of these funds because a decentralized process could lead to revenue losses. 

Legal Requirement 

Mandated by GAAP, GASB and FASB for proper recording of all money received by the City. Required for the administration of these funds because a decentralized process 
could lead to revenue losses. Mandated by City Charter, Section 115 Accounting Systems and 116 Receipts and Disbursements, which requires the City to establish and 
maintain a system of financial procedures, accounts and controls. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out • 

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City must establish and maintain a system of financial procedures, accounts and controls. Having these controls in one central location makes the process of 
depositing and recording to the ledgers more efficient. 

Impact from Contracting Out? Change in LOS? 

Payment collections for parking tickets, utilities and invoice payments are currently contracted out. If all other payments or fees due were contracted out then there would 
be a potential for fraud or theft. There would be no control over the customer service given by an outside vendor and customer inconvenience would be a problem. 

What happens if we don't do this in Program? Who will enforce? 

Payments due to the City that are not currently contracted out would not be collected resulting in a loss of Revenue to the General Fund and other enterprise funds. If this 
program did not continue, there would be no one to enforce the program and we would rely on the integrity of the customers to pay their fees on time. Inefficient to contract 
out misc. payments. 

Can revenues be increased - established to provide General Fund offset for this program? 

As allowed by law, the various programs may increase their fees for services. 

If General Fund Support is cut what is the impact on Revenues? 

City revenue would not be collected resulting in a loss of City funds and services. 

POD Cost P031 

Fund 

1001: General Fund 
2239: Sutler Business lmprvmt Area 
2241: Handle BIO No 2011-04 
2243: Sac Tourism Marketing District 
2251: Central Midtown Restaurant BID 
Total POD: 

Authorized 

FTE 

5.53 

5.53 

Summary 

Labor 

508,819 

508,819 

Other 

Employee 

Services 

3,810 

3,810 

Total 
Services and E;:���:: 

Supplies 

512,629 50,000 
37,500 

0 

62,213 
512,629 149,713 

POD 

Propeny 

295 

295 

Inter· 

MYOPS departmental 

Transfers 

(363,544) 

0 
9,113 

0 
(354,431) 

Debt Service 
Expenditure 

Subtotal 

199,380 
37,500 

0 
9,113 

62,213 
308,206 

Revenue 

85,453 
22,088 
37,900 

9,495 
154,936 

Net Budget 

113,927 
15,412 

(37,900) 
9,113 

52,718 
153,270 



POD POD P032 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Parking Customer Service (On-street) 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

The Revenue Division is charged with the responsibility of providing customer service support to the general public, for collecting parking citation fines and issuing residential 
parking permits. 

Legal Requirement 

Citation processing set forth in CVC 40200 if parking citations are issued. City Code Chap 10.56. 
On Street - Residential Parking Permit Issuance City Code Chap 10.48 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Yes 

Could the Level Of 
Service Be Changed? 

Yes 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

People who receive parking citations must be able to contest the citation and pay the citation. Residential parking permit areas can be dissolved. 

Impact from Contracting Out? Change in LOS? 

No in-person for customer service walk-in. Quality control of work impacted. 

What happens if we don't do this in Program? Who will enforce? 

Not enforcing parking in Sacramento would be disruptive. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes, as citation amounts can be increased. 

If General Fund Support is cut what is the impact on Revenues? 

Citation revenue will decrease. 

POD Cost P032 

Fund 

1001: General Fund 

1002: Interdepartmental Service 
2239: Sutter Business lmprvmt Area 
2241: Handle BID No 2011-04 

2243: Sac Tourism Marketing District 
2251: Central Midtown Restaurant BID 

Total POD: 

Authorized 
FTE 

8.56 

8.56 

Summary 
Labor 

769,139 

769,139 

Other 
Employee 

Services 

4,903 

4,903 

Total 

Employee 
Services and 

Services 
Supplies 

774,042 75,000 

37,500 
0 

0 
774,042 112,500 

POD 
Propeny 

379 

379 

lnter-
MYOPS departmental 

Transfers. 

(365,448) 

692,454 

0 
- 9,115 

0 

336,121 

Debt Service 
E.xpe nd iture 

Subtotal 

483,973 

692,454 
37,500 

0 

9,115 
0 

1,223,042 

Revenue 

76,544 

28,425 
37,900 

12,220 

155,089 

Net Budget 

407,429 

692,454 
9,075 

(37,900) 

9,115 
(12,220) 

1,067,953 



POD POD P088 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: 

Department: 

Program Services 

Business Permits 

Active 

06000:Finance 

Program Description 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

Issuance of various business regulatory permits, such as taxi driver, taxi vehicle, tow driver, tow vehicle, mobile food vendors, etc. to qualified individuals and businesses to 
ensure the public health and safety. 

Legal Requirement 

The City Council has adopted codes by ordinance for the permitting of certain businesses as directed by City Charter 180 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

What is the potential dollar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

The City Council votes to regulate ordinances into codes to protect the health & safety of the public, as well as the City of Sacramento. Therefore, this is a local legal 
requirement to insure policies are in place to protect the public health and safety of the citizens and visitors of Sacramento. City Council could decide to remove regulation of 
businesses. 

Impact from Contracting Out? Change in LOS? 

Since this is voted and adopted by City officials, if this were to be contracted out, it would change the integrity of the programs since staff reports to the City Manager, and 
the City Manager works with the City Council to ensure all policies are being maintained and regulated. Also, in other government agencies these programs have not been 
contracted out. 

What happens if we don't do this in Program? Who will enforce? 

The City of Sacramento will lose revenue, as the programs have become self sufficient. The public may be harmed physically or defrauded. 

Can revenues be increased - established to provide General Fund offset for this program? 

Yes, if a strategy were in place, fees could be increased. No program is currently 100% cost recovered from permit fees. 

If General Fund Support is cut what is the impact on Revenues? 

Crime would increase, as well as health issues. The codes the Business Permit Unit manages are to protect all citizens living in and visiting the City of Sacramento. 

POD Cost P088 

Authorized Summary 
Other TOlal 

Services and POO 
lncer-

Expenditure 
Fund Employee Employee MYOPS departmental Debt Service Revenue 

FTE Labor 
Services Services 

Supplies Property 
Transfers 

Subtotal 

1001: General Fund 3.25 390,540 2,141 392,681 59,313 166 (186,554) 265,606 34,511 

2239: Sutter Business lmprvmt Area 37,500 37,500 12,411 

2243: Sac Tourism Marketing District 9,115 9,115 0 

Total POD: 3.25 390,540 2,141 392,681 96,813 166 (177,439) 312,221 46,922 

Net Budget 

231,095 

25,089 

9,115 

265,299 



POD POD P089 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active 

Department: 06000:Finance 

Program Services 

Council Report Review 

Program Description 

Council report review of financials and policies. 

Legal Requirement 

None. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

None 

No 

Impact from Contracting Out? Change in LOS? 

Youth Program: No Youth Program 

Group: Missing Group POD Category: Essential 1 POD Function: Support 

What is the potential d o l lar 
savings from contracting out -

LOS change? 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

How long would 
contracting out 

take? 

Budget review is currently limited to Financial and major policy checks only. Increased risk of errors resulting in reports lacking proper authority; therefore requiring additional 

City Council clean up. 

What happens if we don't do this in Program? Who will enforce? 

Possible delays in report processing due to reports being returned to authors for correction/clarification at the last minute. 

Can revenues be increased - established to provide General Fund offset for this program? 

No. 

If General Fund Support is cut what is the impact on Revenues? 

None. 

POD Cost P089 

Authorized Summary 
Other Total 

Services and Fund Employee Employee FTE Labor 
Services Services 

Supplies 

11001: General Fund 1.10 193.682 193,682 27,189 
To ta l POD: 1.10 193,682 193,682 27,189 

POD 
Property 

2,063 
2,063 

Inter-
MYOPS departmental Debt Service 

Transfers 

( 7,544) 
(7,544) 

Expenditure 
Revenue Net Budget Subtotal 

215.390 0 215,3901 
215,390 0 215,390 



POD POD P105 Detail Sheet by POD 

Fiscal Year: FY2022/23 

Program Status: Active Youth Program: No Youth Program 

Department: 06000:Finance Group: Missing Group POD Category: Essential 1 POD Function: Support 

Program Services 

Procurement Services 

Program Description 

Procurement Services assists departments with bids, citywide contracts, surplus disposal, and applicable policies and p rocedures. 

Legal Requirement 

Management, and administration of all procurement activit
i

es. 

Budget Comments 

CMO Comments 

Can This be 
Contracted Out? 

No 

Could the Level Of 
Service Be Changed? 

No 

What is the Minimal Legal Requirement? 

Impact from Contracting Out? Change in LOS? 

What is the potential dollar 
savings from contracting out -

LOS change? 

What happens if we don't do this in Program? Who will enforce? 

Can revenues be increased - established to provide General Fund offset for this program? 

If General Fund Support is cut what is the impact on Revenues? 

POD Cost P105 
Other Total 

How Many FTE Could be 
reduced by contracting out -

LOS Change? 

Inter-Authorized Summary Services and POD Fund Employee Employee MYOPS departmental Debt Service FTE Labor Supplies Property 
Services Services Transfers 

11001 General Fund 7.00 1,000.772 1,000,772 47,718 3,897 (15,000) 
Total POD: 7.00 1,000,772 1,000,772 47,718 3,897 (15,000) 

How long would 
contracting out 

take? 

Expenditure 
Subtotal 

1,037,387 
1,037,387 

Revenue 

0 
0 

Net Budget 

1,037,3871 
1,037,387 
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