
OUTCOMES

PUBLICIZE 
PARTICIPATORY 

BUDGETING PILOT

COLLECT 
PROJECT IDEAS 

PROPOSAL DELEGATES 
AND CITY STAFF VET IDEAS 
AND DEVELOP THEM INTO 

PROPOSALS

RESIDENTS VOTE TO 
SELECT PROJECTS FOR 

FUNDING

AWARD FUNDING 
TO SELECTED 

PROJECTS

PUBLICIZE PILOT 
AND SELECTED 

PROJECTS

EXECUTE 
SELECTED 
PROJECTS

START

ACTIVITIES

PARTICIPATORY BUDGETING PILOT THEORY OF CHANGE

RESIDENT
ENGAGEMENT

WITH 
GOVERNMENT

GOVERNMENT
KNOWLEDGE OF

RESIDENTS

ADVANCEMENT
OF EQUITY

Residents’ 
trust in 

government 
increases

Residents 
feel confident 
in their ability 
to participate 

in future 
processes

Voter and civic 
participation increases

Council members learn 
about residents’ priorities 

and concerns

City Council passes policies 
that more effectively 

address resident needs

Projects benefit historically 
underinvested communities

Communities are 
strengthened and better 

served through 
government process

Participants gain knowledge 
of budgeting process

SHORT
TERM

LONG
TERM


