City of Sacramento
City Council - 5PM Report
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File ID: 2026-01788 11/10/2026

[Contract] StationWise Workforce Management Software Agreement [Two-Thirds Vote
Required] [Published for 10-day Review 10/29/2026]

File ID: 2026-01788
Location: Citywide

Recommendation: Pass a Motion: 1) suspend competitive bidding by two-thirds vote of the City
Council in the best interest of the City, pursuant to Sacramento City Code section 3.56.230.E; 2)
award a contract to StationWise, Inc. for workforce management software, implementation services,
support, and related services with an initial term of three (3) years expiring November 14, 2029 with
the option for one (1) two-year extensions for a total not-to-exceed amount of $495,000; and 3)
authorize the City Manager or designee to execute the agreement, including the applicable Software
as a Service Terms and Conditions, and any related documents necessary to implement the
agreement.

Contact: Derek Parker, Deputy Chief, (916) 767-2204 dparker@sfd.cityofsacramento.org, Fire
Department

Presenter: None

Attachments:
1-Agreement

Description/Analysis

Issue Detail: The Sacramento Fire Department currently uses Telestaff for workforce scheduling and
staffing. As operational and administrative needs have expanded, the Department identified a need
for a more comprehensive workforce management platform to support staffing, certifications,
notifications, leave management, reporting, payroll-related processes, and future system integrations.

While Telestaff continues to provide core scheduling functionality, expanding the existing system to
provide comparable capabilities would require additional configuration, professional services,
technical administration, and investment. StationWise would provide the Department with a
consolidated workforce platform that better supports current operational requirements and anticipates
future needs.
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Policy Considerations: Per City of Sacramento Charter 3.56.090, all contracts for supplies or
nonprofessional services involving an expenditure of $250,000 or more shall be awarded by the City
Council. Such contracts shall be formal written agreements executed by the city manager on behalf
of the city. The signature by the city manager constitutes his or her certification that there remain
unexpended and unapplied balances of the appropriations or funds applicable to the contract
sufficient to pay the estimated expense of executing the contract. This item was published for 10-day
review on October 29, 2026, in compliance with the City Code.

Economic Impacts: None

Environmental Considerations: Ongoing administrative maintenance activities, such as purchases
of supplies, equipment, or materials that are not made for purposes of a public construction project,
do not constitute a “project” and are exempt from the California Environmental Quality Act (CEQA)
CEQA Guidelines, Section 15061(b) (3), 15378(b) (2).

Sustainability: Not Applicable
Commission/Committee Action: Not Applicable

Rationale for Recommendation: StationWise is recommended because it offers a more
comprehensive and administratively efficient workforce management platform than the Department’s
current Telestaff environment. The system combines staffing and scheduling with certification
management, configurable staffing rules, employee notifications, leave workflows, reporting, and
integration capabilities within a single platform.

The Department’s review determined that achieving comparable functionality within Telestaff would
require additional configuration, professional services, technical administration, and financial
investment. StationWise provides more of the Department’s required functionality within its existing
platform and is designed to support future operational and integration needs.

Based on the Department’s evaluation and the information Technology review, StationWise is the
only reasonable and practicable source identified that meets that Department’s current and
anticipated workforce management requirements. For these reasons, staff recommends suspending
competitive bidding in the best interest of the City and awarding a five-year contract to StationWise,
Inc.

Financial Considerations: Sufficient funding is available in the Fire Department’s Fiscal Year (FY)
2026/27 operating budget to pay for services through June 30, 2027.

Purchases made after June 30, 2027, on this contract are subject to funding availability in the

Page 2 of 3



File ID: 2026-01788 11/10/2026

adopted budget of the applicable fiscal year.

Local Business Enterprise (LBE): StationWise is not an LBE. The minimum LBE participation
requirement is waived by the City Manager or the City Manager’s designee, as the City has
suspended competitive bidding and utilized an alternate procurement method to select a vendor(s) in
the best interests of the City.
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SOFTWARE AS A SERVICE TERMS AND CONDITIONS

These Software as a Service Terms and Conditions (“Terms’) constitute a legal agreement between
Stationwise, Inc., a Delaware corporation (“Company”), and the customer identified on each applicable
SaaS Order Form (“Customer”). Company and Customer are herein referred to individually as a “Party”
and collectively as the “Parties”. The Company is willing to make the Subscription Services (as defined
below) available to Customer only as set forth in these Terms and each applicable SaaS Order Form. All
terms with initial letters that are capitalized herein but which are not otherwise defined herein shall have
the meanings set forth in each applicable SaaS Order Form. These Terms, its exhibits and attachments, and
each applicable SaaS Order Form are collectively referred to herein as the “Agreement”.

1.
1.1

1.2

ACCESS RIGHTS; SUBSCRIPTION SERVICES; OWNERSHIP

Right to Access. Subject to the terms of this Agreement and any limitations set forth within the
Applications (as defined below), Company grants to Customer a nonexclusive, nontransferable,
revocable, non-licensable limited right to access and use (the “Access Rights”) its proprietary
software as a service offering for fire department scheduling, communications, budgeting, reporting,
record storage and related matters, as updated and modified from time to time (the “Subscription
Services”), as set forth in each applicable SaaS Order Form, through certain downloadable software
applications or an online web portal as made available by Company from time to time (collectively,
the “Applications”), solely during the Term. Customer acknowledges and agrees that Company
offers certain access rights and certain features and functionality of the Subscription Services to
customers on a differentiated basis, and Company may offer from time-to-time different subscription
plans, levels, or packages with respect to such rights, features, and functionality, for example with
respect to Customer’s available data storage or with respect to the number and type of Customer’s
permitted Authorized Users. Customer’s Access Rights include only the features and functionality
set forth in each applicable SaaS Order Form and may be exercised only with respect to the number
of Customer fire stations (each a “Battalion” and collectively, the “Battalions”) specified in each
applicable SaaS Order Form.

Users. The Subscription Services may be used only by Customer’s Authorized Users. As used
herein, an “Authorized User” is (a) an employee or contractor of Customer authorized by Customer
to access and use the Subscription Services; or (b) any other individual designated by Customer as
an Authorized User and authorized by Customer to access and use the Subscription Services.
Authorized Users will have different rights, features, and functionality within the Subscription
Services based on the role or type of each such Authorized User (each, a “User Type”), and Customer
is solely responsible for assigning and designating each Authorized User to be the appropriate User
Type within and as set forth in the Subscription Services. For the avoidance of doubt, Company
shall have no liability relating to or arising from the authorization of any individual as an Authorized
User or relating to or arising from the designation of any Authorized User as a particular User Type.
Customer acknowledges and agrees that it is responsible for all fees incurred in connection with the
designation or authorization of Authorized Users by each Administrative User (as defined below),
as set forth in each SaaS Order Form. Customer will at all times be responsible for any breach of
these Terms by any Authorized User, regardless of whether such action was authorized by Customer
or not and regardless of whether or not any Authorized User has separately agreed to any end user
license with Company. Any action taken by an Authorized User, or omission of an Authorized User,
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1.3

14

1.5

1.6

in connection with the Subscription Services shall be deemed to be an action taken by or omission
of Customer for purposes of compliance with these Terms.

Administrative User(s). Company will grant at least one (1) Authorized User administrative control
over Customer’s account as provided by and through the administrative portal of the Subscription
Services (each, an “Administrative User”), which may include the ability to designate or un-
designate individuals to be Authorized Users, set permissions, revoke access, edit certain content
uploaded via the Subscription Services, and otherwise configure certain of Customer’s settings
within the Subscription Services.

Technical Requirements. Customer and its Authorized Users are responsible for procuring and
operating all computer systems, software, and telecommunications services required to meet the
minimum technical specifications necessary for Authorized Users to access and use the Subscription
Services as they exist from time to time, and Customer or any Authorized User may be unable to
access or utilize some or all aspects of the Subscription Services unless such minimum technical
specifications are met.

Ownership. The Applications, the Subscription Services, including without limitation all software
code related to the foregoing, the Analytics (as defined below), the Documentation, Company
Content, all other content and materials that are not Customer Inputs (as defined below) or User
Data (as defined below) that appear in the Applications and in the Subscription Services, and all
improvements, modifications, derivative works or innovations made to each of the foregoing and all
intellectual property rights in each of the foregoing (including all rights associated with particular
information that are granted by law and that give the owner, independent of contract, exclusive
authority to control use or disclosure of the information, including enforceable privacy rights and
any rights in databases recognized by applicable law) are the exclusive property of Company and its
licensors, even if such improvements, modifications, derivative works or innovations result from
suggestions, enhancement requests, recommendations or other feedback provided by Customer or
any Authorized User. Except for the Access Rights expressly granted herein, all rights in and to all
of the foregoing are reserved by Company. For purposes of this Agreement, “‘Documentation” means
the textual or graphical materials provided or made available by Company that describe the features,
functions, and use of the Subscription Services, as updated from time to time by Company. These
Terms do not convey to Customer any rights of ownership or other intellectual property rights in,
to, or under any Subscription Services. Nothing in these Terms will be deemed to grant to Customer
any right to receive a copy of any software underlying the Applications or Subscription Services, in
either object or source code form. Company shall own all intellectual property rights related to any
feedback, comments, or suggestions Customer or its Authorized Users provide to Company with
respect to the Subscription Services, and Customer hereby assigns all such intellectual property
rights to Company.

Analytics. As used herein, “Analytics” means information, data, statistics, metadata, inferences,
interrelationships, and/or associations generated by or from the Subscription Services, or regarding
Customer’s or its Authorized Users’ use of the Subscription Services, including without limitation
performance metrics. Company may create, collect, use and disclose Analytics for product
improvement and other Company business purposes. Analytics will not identify Customer or any
Authorized User as the source of the information or include any Personal Information.
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1.7

Suspension. Company may suspend Customer’s or any Authorized User’s Access Rights at any
time in the event that (a) any payment due to the Company from Customer is more than five (5)
business days past due; (b) a reasonable threat to the technical security or technical integrity of the
Subscription Services exists, provided that Company promptly recommences performance upon the
cessation of the threat; or (c) if Company reasonably determines that Customer or any Authorized
User has otherwise violated any of these Terms and provided the Customer with notice thereof and
at least ten (10) business days to cure such violation. For the avoidance of doubt, Customer’s
obligation to pay the Fees (as defined below) set forth in each applicable SaaS Order Form shall
continue in full force and effect during any suspension of access to the Subscription Services under
these Terms. Company shall not be liable to Customer, any Authorized User, or any third party for
any suspension of Access Rights under this Agreement.

2. CUSTOMER RESPONSIBILITIES

2.1

2.2

Access Credentials. Customer will safeguard, and ensure that all Authorized Users safeguard, the
devices, computers, and networks used to access the Subscription Services and safeguard all login
information, passwords, identity and security protocols, and policies through which Authorized
Users access and use the Subscription Services (“Access Credentials”). Customer agrees to: (1)
keep its Access Credentials secure and confidential and not to allow any of Customer’s Authorized
Users to provide their Access Credentials to anyone else; and (2) not permit any individual who is
not an Authorized User to use any Access Credentials. For the avoidance of doubt, Customer may
not allow, permit, or authorize the use of any Authorized User’s Access Credentials by more than
one individual, and Customer shall ensure that each Authorized User does not share or allow any
other individual to utilize such Authorized User’s Access Credentials. Customer will notify
Company and will ensure that Authorized Users notify the Company immediately (within 48 hours)
if Customer or any Authorized User learns of any unauthorized use of any Access Credentials or
any other known or suspected breach of security relevant to the Subscription Services. Company
reserves the right, in its sole discretion and without liability to Customer or its Authorized Users, to
take any action Company deems necessary or reasonable to ensure the security of the Subscription
Services and Customer’s Access Credentials and account, including suspending or terminating
Customer’s access or the access of any of Customer’s Authorized Users, changing passwords, or
requesting additional information to authorize activities related to Customer’s account.

Representations. Customer represents and warrants that: (a) it has full power and authority to enter
into each applicable SaaS Order Form and perform its obligations and comply with the requirements
set forth in this Agreement; (b) the person signing each applicable SaaS Order Form on Customer’s
behalf has been duly authorized and empowered to enter into it and to this Agreement; (¢) it has a
valid and binding agreement with each Authorized User or with the legal entity that employs each
Authorized User, pursuant to which Customer can enforce the compliance of such Authorized User
with this Agreement; and (d) it will perform its obligations and exercise its rights hereunder in
conformance with all applicable laws, rules, regulations and guidelines, including, without
limitation, those related to privacy and data security. Customer represents that all information
Customer or any Authorized User provides to Company through the Applications or otherwise as
part of its account registration and at any other time during or after the account registration will be
true, accurate, complete, and current and that Customer and each Authorized User will promptly
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2.3

update all such information as necessary such that it is, at all times, true, accurate, complete, and
current.

General Restrictions on Use. Customer shall comply with all applicable laws in its use of the
Subscription Services and agrees not to act outside the scope of the rights that are expressly granted
by this Agreement. Customer will not, and shall ensure that the Authorized Users will not, (a) make
the Subscription Services available to anyone other than the Authorized Users; (b) commercially
exploit, sell, resell, license, sublicense, rent, lease, or distribute the Subscription Services or include
any Subscription Services or any derivative works thereof in a service bureau or outsourcing offering
except as expressly set forth in this Agreement; (c¢) copy, photograph, or otherwise reproduce any
part of the Subscription Services, including any Platform Content, or modify or make derivative
works based upon the Subscription Services, including any Platform Content; (d) create internet
“links” to the Subscription Services or “frame” or “mirror” any portion of the Subscription Services
on any other website, software application, server, or device; (e) use or access the Subscription
Services for purposes of monitoring its availability, performance, or functionality, or for any other
benchmarking or competitive purposes; (f) remove or obscure any proprietary or other notices
contained within the Subscription Services or on any materials provided by or through the
Subscription Services, including any reports or data printed or downloaded from the Subscription
Services; (g) decompile, disassemble, reverse engineer, or otherwise attempt to obtain or perceive
the object code or source code from which any software component underlying the Subscription
Services are compiled or interpreted, reverse engineer any output of the Subscription Services, or
otherwise attempt to discover or recreate any method of service or algorithm of a Subscription
Service; (h) use the Subscription Services, any output, or any other data derived therefrom to
develop, train, fine-tune, validate, or improve any artificial intelligence, machine learning, deep
learning, or other algorithmic, statistical, or inference-based model or system; (i) interfere with or
disrupt the integrity or performance of the Subscription Services, the Applications, or the data
contained therein or disrupt any servers or networks connected to the Subscription Services, or
disobey any requirements, procedures, policies or regulations of networks connected to the
Subscription Services; (j) disable or circumvent any security measures used by the Subscription
Services or otherwise attempt to gain unauthorized access to any portion or feature of the
Subscription Services or any other systems or networks controlled by Company; or (k) utilize the
Subscription Services in order to send spam or other duplicative or unsolicited messages or to send
or store Prohibited Content (as defined below). All limitations and restrictions in this Agreement
regarding the Subscription Services also apply to the Documentation made available to Customer or
Authorized Users. Customer will promptly notify Company if Customer becomes aware or
reasonably suspects that the Subscription Services are being used for any illegal or unauthorized
purpose, including, without limitation, where such use is being conducted by an Authorized User.

3. PLATFORM CONTENT; CUSTOMER INPUTS; USER DATA

3.1

Platform Content. Company may provide certain information, data, and other content on or through
the Applications or Subscription Services (“Company Content”). The Subscription Services may
from time to time include, feature, or link-to information, data, and other content or websites from
third parties (collectively, the “Third Party Content” and together with Company Content, the
“Platform Content”). IT SHALL BE CUSTOMER’S AND EACH AUTHORIZED USER’S
RESPONSIBILITY FOR DETERMINING THE SUITABILITY OF THE SUBSCRIPTION
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3.2

33

34

SERVICES AND ANY PLATFORM CONTENT FOR THE USE BY CUSTOMER AND EACH
SUCH AUTHORIZED USER. CUSTOMER IS RESPONSIBLE FOR DETERMINING
WHETHER ANY PLATFORM CONTENT IS RELEVANT, APPROPRIATE, OR SUFFICIENT
FOR CUSTOMER’S PURPOSES. ALL PLATFORM CONTENT IS PROVIDED “AS IS” AND
“AS AVAILABLE,” AND COMPANY MAKES NO WARRANTY OF ANY KIND, EXPRESS
OR IMPLIED, AS TO THE PLATFORM CONTENT, INCLUDING WITHOUT LIMITATION
WITH RESPECT TO ITS COMPLETENESS, CORRECTNESS, ACCURACY, RELIABILITY,
OR OTHERWISE.

Customer Inputs; Customer Marks. The Subscription Services may include the ability for the
Customer and Authorized Users to upload and/or enter certain content, including without limitation
User Data, text, writing, videos, images, photos, audio clips, graphics information, software, code,
and any other types of content and including without limitation in connection with any messaging
in or through the Subscription Services (collectively, “Customer Inputs”). As between Customer and
Company, Customer owns all right, title, and interest in and to the Customer Inputs. Customer
hereby grants to Company a non-exclusive, royalty-free license, to access, use, and copy the
Customer Inputs as necessary to provide the Subscription Services, including without limitation for
troubleshooting purposes, and to create the Analytics. Customer also hereby grants Company a non-
exclusive, royalty-free license to use and copy Customer’s name, applicable trademarks, and other
branding within the Subscription Services and Applications solely in connection with Company’s
provision of the Subscription Services to Customer’s Authorized Users.

User Data. The Subscription Services may include functionality that allows certain Authorized
Users to directly or indirectly upload and/or enter certain content, including without limitation data,
text, writing, videos, images, photos, audio clips, graphics information, software, code, and any other
types of content (collectively, “User Data”). As between Customer and Company, Customer owns
all right, title, and interest in and to the User Data. Customer hereby grants to Company a non-
exclusive, royalty-free license, to access, use, and copy User Data as necessary to provide the
Subscription Services, including without limitation for troubleshooting purposes, and to create the
Analytics.

Customer Responsibility for Customer Inputs. As between Company and Customer, Customer
is solely responsible for the accuracy and quality of the Customer Inputs. Customer represents,
warrants, and covenants that it has, and will have as required under this Agreement, the legal right,
title, interest and authority to provide Company with access to, use of, and license to the Customer
Inputs and such access, use and license will not cause a breach of any third-party agreement, violate
any right of a third party, or any applicable law. Customer represents and warrants that the Customer
Inputs will not include any content or other data that: (a) is defamatory, libelous, abusive, obscene,
pornographic, or harmful; (b) is unlawful, tortious, or fraudulent; (c) has been obtained in violation
of Customer’s privacy policies or equivalent terms or that includes information or data of any type
(including photos or videos) from or of a person to which such person has not consented; (d) includes
information protected under any law, agreement, or fiduciary relationship, including but not limited
to, proprietary or confidential information of others, without all necessary authorizations,
permissions, and consents; (e) infringes, misappropriates, breaches, or violates the intellectual
property, privacy, or publicity rights of any person or entity; or (f) contains any viruses, Trojan
horses, spyware, malware, ransomware, worms, time bombs, cancelbots, or other disabling or



CONTRACT #: PRC004716 PROJECT: N/A

CONTRACT NAME: Stationwise — Workforce Software NOT-TO-EXCEED AMOUNT: $495,000
AGREEMENT TERM: 11/1/2026-10/31/2029 SOLICITATION:  Alternative Method
AUTHORIZED RENEWALS: One (1) - Two (2) year renewal LBE (Y/N): N
DEPARTMENT/DIVISION: Fire-Support Services COUNCIL FILE ID:  2026-01788

35

3.6

3.7

harmful computer code, file, script, agent, or program (the content described in subsections (a)
through (f) collectively, “Prohibited Content”). Without limiting the generality of the foregoing,
Customer represents, warrants and covenants that at all times during the Term, it will have provided
all notices, and obtained all consents, reasonably necessary for Company to access and use the
Customer Inputs to provide the Subscription Services.

Monitoring. Company has no obligation to monitor any Customer Inputs. Company does,
however, reserve the right to monitor Customer Inputs and further reserves the rights to remove or
refuse to accept, store, post, or display any Customer Inputs; to disclose Customer’s name, contact
information, and other information to any third party who claims that any Customer Inputs violate
any rights of a third party; and to terminate or suspend Customer’s or any Authorized User’s access
to all or part of the Subscription Services.

Security of Customer Inputs. Company will implement and maintain physical, technical, and
administrative safeguards that are reasonably designed to protect the security, confidentiality, and
integrity of the Customer Inputs.

Privacy Policy. To the extent the Customer Inputs include any Personal Information, Company and
Customer will comply with their respective obligations set forth in the data processing addendum
attached as Attachment 1 (the “Data Processing Addendum”). As used herein, “Personal
Information” shall have the meaning given to such term in the Data Processing Addendum.

4. FEES AND PAYMENT

4.1

4.2

Fees. In consideration for the rights granted hereunder, Customer will pay to Company the fees (the
“Fees”) as set forth in each applicable SaaS Order Form, and unless otherwise waived by Company,
third party vendor expenses and travel expenses that may be incurred during the delivery of the
Subscription Services will be charged separately at actual incurred cost subject to Customer’s
approval. Unless otherwise specified in each applicable SaaS Order Form, all invoices issued by
Company will be due and payable net thirty (30) days after Customer’s receipt. All Fees are
nonrefundable, except as expressly otherwise set forth herein, and will be paid in U.S. dollars and
exclude all applicable sales, use, and other taxes. Any Fees or expenses that are not paid when due
are subject to interest at one and a half percent (1.5%) per month or the maximum rate permitted by
applicable law, whichever is less, from the due date until paid. The Fees do not include applicable
taxes. Upon each Renewal Term (as defined below), the Fees will increase at a rate of five percent
(5%) per annum until the expiration or earlier termination of the applicable SaaS Order Form.

Taxes. Unless otherwise stated, the Fees do not include any applicable sales, use, or similar taxes,
assessable by any local, state, provincial, federal or foreign jurisdiction, but excluding taxes on
Company’s income or assets (collectively, “Taxes”). Customer is responsible, and Company shall
have no liability, for paying all Taxes applicable to Customer’s purchases hereunder. If Company
elects to pay or collect any such Taxes, the appropriate amount of such Taxes shall be invoiced to
and paid by Customer unless Customer provides Company with a valid tax exemption certificate
authorized by the appropriate taxing authority. Customer will make all payments to Company free
and clear of, and without reduction for, any Taxes.
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5. CONFIDENTIALITY

5.1

5.2

5.3

Confidential Information. “Confidential Information” means all information and materials
disclosed by or on behalf of a Party (the “Disclosing Party”) to the other Party (the “Receiving
Party”), whether orally or in writing, that are designated as confidential, either marked in writing
where possible, or identified as such and confirmed in writing, or that reasonably should be
understood to be confidential given the nature of the information and the circumstances of
disclosure. Confidential Information of each Party shall include business and marketing plans,
technology and technical information, product plans and designs, and business processes disclosed
by such Party. For the avoidance of doubt, the Subscription Services, the Platform Content, the
Analytics, and the Fees constitute Confidential Information of Company, and the Customer Inputs
constitute Confidential Information of Customer. For purposes of this Section 5, disclosure of
Confidential Information by or to any Authorized User shall be deemed disclosure of Confidential
Information by or to Customer, as applicable.

Protection of Confidential Information. The Receiving Party will not use any Confidential
Information of the Disclosing Party for any purpose not permitted by this Agreement, and will
disclose the Confidential Information of the Disclosing Party only to the service providers of the
Receiving Party (or if the Receiving Party is Customer, only to the service providers or Authorized
Users of Customer) who have a need to know such Confidential Information in connection with this
Agreement or the use or operation of the Subscription Services and who are under a duty of
confidentiality no less restrictive than the Receiving Party’s duty hereunder. The Receiving Party
will protect the Disclosing Party’s Confidential Information from unauthorized use, access, or
disclosure in the same manner as the Receiving Party protects its own confidential or proprietary
information of a similar nature and with no less than reasonable care. Both Parties acknowledge
and agree that the Disclosing Party may be irreparably harmed by any violation of this Section 5 and
that the use of the Confidential Information for any purpose other than that stated herein may, among
other things, enable the Receiving Party or other third parties receiving such Confidential
Information to compete unfairly with the Disclosing Party. Therefore, in the event of a breach or
threatened breach, the Disclosing Party shall be entitled, in addition to all other rights and remedies
available at law or in equity, to seek (a) an injunction restraining such breach; or (b) a decree for
specific performance of the applicable provision of this Agreement. Notwithstanding the
termination or expiration of this Agreement, the obligations of the Receiving Party, with respect to
the Confidential Information of Disclosing Party, shall be in full force and effect as follows: (i) in
the case of any information or materials that constitute a trade secret within the meaning of
applicable law, for as long as such information and materials remain a trade secret, or (ii) in the case
of any other information or materials, during the Term and for five (5) years following the
termination or expiration of the Term. Customer shall ensure that all Authorized Users adhere to
the provisions of this Section 5 and maintain the confidentiality of Company’s Confidential
Information. Customer shall be liable for any breach of this Section 5 by an Authorized User.

Exceptions. The Receiving Party’s obligations under this Section 5 will not apply to any portion of
the Disclosing Party’s Confidential Information if such information: (a) was already lawfully known
to the Receiving Party at the time of disclosure by the Disclosing Party; (b) is disclosed to the
Receiving Party by a third party who was not subject to an obligation of confidentiality; (c) is, or
through no fault of the Receiving Party has become, generally available to the public; or (d) was
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independently developed by the Receiving Party without use of or reference to the Disclosing Party’s
Confidential Information. In addition, the Receiving Party will be allowed to disclose Confidential
Information of the Disclosing Party to the extent that such disclosure is (i) approved in writing by
the Disclosing Party, (ii) necessary for the Receiving Party to enforce its rights under this Agreement
in connection with a legal proceeding; or (iii) required by law or by the order of a court or similar
judicial or administrative body, provided that the Receiving Party, as permitted by applicable law,
rules and regulations, notifies the Disclosing Party of such required disclosure in writing promptly,
and cooperates with the Disclosing Party, at the Disclosing Party’s reasonable request and expense,
in any lawful action to contest or limit the scope of such required disclosure.

6. DISCLAIMER OF WARRANTIES

6.1

Disclaimer of Warranties. COMPANY MAKES NO OTHER REPRESENTATIONS OR
WARRANTIES, WHETHER, EXPRESS, IMPLIED, OR STATUTORY, INCLUDING
WITHOUT LIMITATION REGARDING THE SUBSCRIPTION SERVICES, OR OTHERWISE
WITH RESPECT TO THE SUBJECT MATTER OF THESE TERMS AND EXPRESSLY
DISCLAIMS THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT OF THIRD PARTY RIGHTS
AS WELL AS ANY WARRANTY ARISING FROM COURSE OF DEALING OR USAGE OF
TRADE. Company shall not be responsible for ensuring and does not represent or warrant that: (i)
the Subscription Services will meet Customer’s business requirements; (ii) the Subscription Services
will be error-free or uninterrupted or that the results obtained from its use will be accurate or reliable;
or (iii) all deficiencies in the Subscription Services can be found or corrected. Company will not be
responsible for loss or corruption of data, in each case caused by acts within the control of Customer
or any Authorized User or otherwise outside of the control of Company.

7. INDEMNIFICATION

7.1

7.2

Customer shall indemnify, defend and hold harmless Company, its directors, officers, employees,
and agents, and its licensors and suppliers from and against any and all losses, damages, liabilities,
fines, reasonable attorneys’ fees, court costs, and expenses (collectively “Losses”), arising from any
third-party claims, actions, proceedings, investigations, or litigation (any of which, a “Claim”)
arising from (a) the gross negligence or intentional misconduct of Customer, (b) any Customer
Inputs, including any Claim alleging that the Customer Inputs, or Customer’s provision thereof,
infringes the intellectual property or other rights of, or has otherwise damaged, a third party; (c)
Customer’s access to or use of the Subscription Services, except to the extent arising from
Company’s gross negligence, willful misconduct, breach of this Agreement, failure to comply with
any applicable law, or infringement or violation of any third party’s intellectual property rights; or
(d) Customer’s breach or failure to comply with this Agreement or any applicable law or regulation.

Company hereby agrees to defend, indemnify and hold harmless Customer and its officers, directors,
employees and agents from and against any and all Losses that arise from a Claim that the
Subscription Services, or Customer’s use of the Subscription Services in accordance with the terms
of this Agreement, infringes or violates a third party’s intellectual property rights under any United
States federal or state law. If Customer’s use of the Subscription Services, or any feature of the
Subscription Services, is in Company’s opinion likely to be enjoined due to the type of infringement
specified above, or if required by settlement, Company may, in its sole discretion: (a) substitute a
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7.3

substantially functionally similar service or feature; (b) procure for Customer the right to continue
using the affected feature; or if (a) and (b) are in Company’s opinion commercially impractical; (¢)
terminate Customer’s access to the applicable Subscription Services or affected feature, or if deemed
necessary by Company, terminate this Agreement, and refund to Customer any prepaid fees for any
portion of the Term for which Customer has not received access to the Subscription Services. The
foregoing indemnification obligation of Company shall not apply to the extent: (i) a Claim arises
from a modification made to the Subscription Services by any party other than Company; (ii) a
Claim arises from any unauthorized use of the Subscription Services; or (iii) a Claim arises from
Customer’s breach of the Agreement. THIS SECTION SETS FORTH COMPANY’S ENTIRE
LIABILITY AND CUSTOMER’S SOLE AND EXCLUSIVE REMEDY WITH RESPECT TO
ANY CLAIM OF INTELLECTUAL PROPERTY INFRINGEMENT.

Each Party’s agreement to indemnify, defend, and hold harmless the other Party and its respective
indemnitees is conditioned upon the indemnified party: (i) promptly providing written notice to the
indemnifying Party of any Claim, provided that failure to provide notice within such time frame will
only relieve the indemnifying Party of its indemnification obligations hereunder if and to the extent
that the indemnifying Party’s ability to investigate and defend such Claim was prejudiced by such
failure; (ii) permitting the indemnifying Party to assume full responsibility and authority to
investigate, prepare for, settle, and defend against any such claim, demand, or action; and (iii)
assisting the indemnifying Party, at the indemnifying Party’s reasonable expense, in the
investigation of, preparation for and defense of any such claim, demand, or action. The indemnifying
Party may not compromise or settle any Claim in a manner that requires an admission of wrongdoing
of an indemnitee or that subjects an indemnitee to any non-indemnified monetary obligation or any
continuing obligation, in any case without the prior written consent of the indemnitee.

8. LIMITATION OF LIABILITY

8.1

Limitation of Liability. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
EXCEPT AS EXPRESSLY PROVIDED IN THIS SECTION 8.1, INNO EVENT SHALL EITHER
PARTY’S AGGREGATE LIABILITY ARISING OUT OF OR RELATING TO THIS
AGREEMENT OR THE SUBSCRIPTION SERVICES, WHETHER ARISING UNDER
STATUTE, CONTRACT, TORT (INCLUDING NEGLIGENCE) OR ANY OTHER THEORY OF
LIABILITY, EXCEED THE FEES PAID OR PAYABLE BY CUSTOMER UNDER THE
APPLICABLE SAAS ORDER FORM DURING THE TWELVE (12) MONTHS PRECEDING
THE EVENT GIVING RISE TO THE LIABILITY (THE “LIABILITY CAP”). THE LIABILITY
CAP SHALL APPLY IN THE AGGREGATE AND NOT PER INCIDENT. THE LIABILITY
CAP SHALL NOT APPLY TO (I) LIABILITY ARISING FROM A PARTY’S FRAUD OR
WILLFUL MISCONDUCT; (II) LIABILITY THAT CANNOT LEGALLY BE LIMITED OR
EXCLUDED:; (1II) CUSTOMER’S OBLIGATION TO PAY FEES OR ANY OTHER AMOUNTS
DUE UNDER THIS AGREEMENT OR ANY SAAS ORDER FORM; OR (IV) AMOUNTS
PAYABLE OR REIMBURSABLE BY A PARTY IN CONNECTION WITH A CLAIM UNDER
SECTION 7 (INDEMNIFICATION). IN ADDITION, IN NO EVENT SHALL COMPANY HAVE
ANY LIABILITY FOR ANY CLAIM MADE MORE THAN TWO YEARS AFTER THE
TERMINATION OF THE SAAS ORDER FORM GIVING RISE TO SUCH CLAIM. THE
LIMITATIONS IN THIS SECTION 8 APPLY EVEN IF ANY LIMITED REMEDY FAILS OF
ITS ESSENTIAL PURPOSE.
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8.2  Exclusion of Consequential and Related Damages. TO THE MAXIMUM EXTENT
PERMITTED BY APPLICABLE LAW, EXCEPT FOR (I) LIABILITY ARISING FROM A
PARTY’S FRAUD OR WILLFUL MISCONDUCT; (II) LIABILITY THAT CANNOT LEGALLY
BE LIMITED OR EXCLUDED; OR (III) AMOUNTS PAYABLE OR REIMBURSABLE BY A
PARTY IN CONNECTION WITH A CLAIM UNDER SECTION 7 (INDEMNIFICATION),
NEITHER PARTY SHALL BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT,
INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY, OR PUNITIVE DAMAGES, OR
FOR ANY LOSS OF PROFITS, REVENUE, BUSINESS, GOODWILL, OR USE, OR FOR ANY
LOSS OF, DAMAGE TO, OR CORRUPTION OF DATA, OR FOR ANY COST OF
PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES, ARISING OUT OF OR
RELATING TO THIS AGREEMENT OR THE SUBSCRIPTION SERVICES, WHETHER
ARISING UNDER STATUTE, CONTRACT, TORT (INCLUDING NEGLIGENCE) OR ANY
OTHER THEORY OF LIABILITY, EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES OR SUCH DAMAGES WERE FORESEEABLE OR IN
THE CONTEMPLATION OF THE PARTIES.

9. TERMINATION

9.1 Term. This Agreement becomes effective between the Company and Customer upon the date of
the last signature to each applicable SaaS Order Form (the “Effective Date”). Unless otherwise set
forth in an applicable SaaS Order Form, the “Initial Term” of this Agreement will be for one (1)
year commencing on the Effective Date and shall remain in effect until this Agreement has expired
or until its termination as provided in this Section 9. This Agreement shall automatically renew for
additional one (1) year periods (each a “Renewal Term” and together with the Initial Term, the
“Term”) unless either Party provides at least ninety (90) days’ prior written notice of nonrenewal
prior to the expiration of the then-current Term.

9.2  Early Termination. This Agreement may be terminated:

a) by Company if Customer fails to timely make any payment due hereunder and fails to cure such
default within ten (10) business days after receiving notice in writing from Company of such failure;

b) by either Party (the “Non-breaching Party”) upon written notice containing an explanation of an
alleged material breach to the other Party (the “Breaching Party”), if the Breaching Party materially
breaches this Agreement and does not cure the material breach within thirty (30) days after receiving
written notice thereof from the Non-breaching Party; or

c) by either Party for convenience upon one hundred twenty (120) days’ prior written notice.

9.3  Termination Upon Bankruptcy or Insolvency. Either Party may, at its option, terminate this
Agreement immediately upon written notice to the other, in the event that (a) the other Party becomes
insolvent or unable to pay its debts when due; (b) the other Party files a petition in bankruptcy,
reorganization or similar proceeding, or, if filed against such other Party, such petition is not
removed within ninety (90) days after such filing; (c) the other Party discontinues its business; or
(d) a receiver is appointed or there is an assignment for the benefit of the other Party’s creditors.

9.4  Destruction of Customer Inputs. Company may destroy any Customer Inputs in its possession or
control at any time after termination or expiration of this Agreement; provided, however, Company
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first makes such Customer Inputs available to Customer and provides Customer with at least thirty
(30) days’ prior notice. Customer further agrees that Company shall not be liable to Customer or
any third party for any such destruction.

9.5  Effect of Termination; Survival. Customer’s and each Authorized User’s right to access and use
the Subscription Services shall terminate immediately upon the expiration or termination of this
Agreement. Termination of this Agreement will not relieve Customer of the obligation to pay any
Fees accrued or payable to Company prior to the effective date of termination or for the remainder
of the Term. Sections 1.5 (Ownership), 1.6 (Analytics), 4 (Fees), 5 (Confidentiality), 6 (Disclaimer
of Warranties), 7 (Indemnification), 8 (Limitation of Liability), 9 (Termination), and 10 (General)
shall survive any termination or expiration of this Agreement.

10. GENERAL

10.1 Marketing. Company may issue a press release after the Effective Date regarding Customer’s use
of the Subscription Services. Customer consents to Company publicly referring to Customer as a
customer of Company, including on Company’s website and in sales presentations, and Company’s
use of Customer’s logo for such purposes.

10.2 Governing Law; Jurisdiction. This Agreement and any action related thereto will be governed
and interpreted by and under the laws of the State of Delaware, without giving effect to any conflicts
of laws principles that require the application of the law of a different state. Each Party hereby
consents to the personal jurisdiction and venue in the state and federal courts located in the State of
Delaware. The United Nations Convention on Contracts for the International Sale of Goods does
not apply to these Terms.

10.3 Severability. If any provision or portion of this Agreement is, for any reason, held to be invalid or
unenforceable, the other provisions and portions of this Agreement will remain enforceable and the
invalid or unenforceable provision or portion will be deemed modified so that it is valid and
enforceable to the maximum extent permitted by law.

10.4 Waiver; Remedies. Any waiver or failure to enforce this Agreement on one occasion will not be
deemed a waiver of any other provision or of such provision on any other occasion. Other than as
expressly stated herein, the remedies provided herein are in addition to, and not exclusive of, any
other remedies of a Party at law or in equity.

10.5 Notices. All notices under this Agreement shall be in writing and given to the other Party at the
notice address set forth in each applicable SaaS Order Form. All notices shall be given (i) by
delivery in person (ii) by a nationally recognized next day courier service (e.g., FedEx, etc.), (iii) by
first class, registered or certified mail, postage prepaid, return receipt requested (iv) by facsimile
provided that there is confirmation of receipt, or (v) by electronic mail, provided that there is
confirmation of receipt. All notices shall be effective upon receipt by the Party to which notice is
given. Each Party may change its address for receipt of notice by giving notice of such change to
the other Party.

10.6 Entire Agreement. To the maximum extent permitted by applicable law, this Agreement
constitutes the entire agreement between the Parties as to its subject matter, and supersedes all
previous and contemporaneous agreements, proposals and representations, written or oral,
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10.7

10.8

10.9

10.10

10.11

10.12

concerning the subject matter of this Agreement. No representation, undertaking or promise shall
be taken to have been given or be implied from anything said or written in negotiations between the
Parties prior to the effectiveness of this Agreement except as expressly stated in this Agreement.
Customer acknowledges and agrees that its agreement hereunder is not contingent upon the delivery
of any future functionality or features not specified in this Agreement or dependent upon any oral
or written, public or private comments made by Company with respect to future functionality or
features for the Subscription Services. In the event of any conflict between the provisions in these
Terms and each applicable SaaS Order Form, these Terms shall prevail unless the applicable SaaS
Order Form expressly states that it is intended to amend or modify these Terms. No terms or
conditions stated in a Customer purchase order or in any other Customer order documentation shall
be incorporated into or form any part of this Agreement, and all such terms or conditions shall be
null and void.

Amendment. This Agreement, including without limitation any SaaS Order Form pursuant hereto,
may be amended or modified only by a writing signed by each of Company and Customer.

No Assignment. Neither Party shall assign this Agreement without the prior written consent of the
other Party; provided, however, that either Party is permitted to, without such consent, assign this
Agreement to an affiliate or in connection with its merger, acquisition, or sale of all or substantially
all of its assets or business to which this Agreement relates. Subject to the foregoing, this Agreement
will inure to the benefit of and be binding upon each of the assigns and successors of the respective
Parties.

Force Majeure. Any delay in the performance of any duties or obligations of either Party (except
the payment of money owed) will not be considered a breach of this Agreement if such delay is
caused by a labor dispute, shortage of materials, fire, earthquake, flood, epidemic, pandemic, or any
other event beyond the control of such Party (any of which, a “Force Majeure”), provided that such
Party uses reasonable efforts, under the circumstances, to notify the other Party of the cause of such
delay and to resume performance as soon as possible.

Independent Contractors. Company’s relationship to Customer is that of an independent
contractor, and neither Party is an agent or partner of the other. Neither Party will have, and will
not represent to any third party that it has, any authority to act on behalf of the other.

No Third-Party Beneficiaries. Except as provided in this Agreement, this Agreement is for the
sole benefit of the Parties hereto and their respective successors and permitted assigns, and nothing
in this Agreement, express or implied, is intended to or shall confer upon any other person or entity
any legal or equitable right, benefit or remedy of any nature whatsoever under or by reason of this
Agreement.

Counterparts; Electronic Signatures. This Agreement may be executed in one or more
counterparts, each of which will be deemed an original and all of which will be taken together and
deemed to be one instrument. A manually or electronically signed copy of this Agreement delivered
by facsimile, e-mail or other means of electronic transmission shall be deemed to have the same
legal effect as delivery of an original signed copy of the Agreement.
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10.13 Construction. The titles of the sections of this Agreement are for convenience of reference only
and are not to be considered in construing this Agreement. Unless the context of this Agreement
clearly requires otherwise: (i) references to the plural include the singular, the singular includes the
plural, and the part includes the whole, (ii) “or” has the inclusive meaning frequently identified with
the phrase “and/or,” (iii) “including” has the inclusive meaning frequently identified with the phrase
“including but not limited to” or “including without limitation,” and (iv) references to “hereunder,”
“herein” or “hereof” relate to this Agreement as a whole. Any reference in this Agreement to any
statute, rule, regulation or agreement, including this Agreement, shall be deemed to include such
statute, rule, regulation or agreement as it may be modified, varied, amended or supplemented from
time to time. The Parties agree that this Agreement shall be fairly interpreted in accordance with its
terms without any strict construction in favor of or against either Party and that ambiguities shall not
be interpreted against the drafting Party.
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Attachment 1: Data Processing Addendum

This Data Processing Addendum (“DPA”) supplements and forms part of the Software as a Service Terms
and Conditions (the “Terms”) between Company and Customer. Unless clearly stated otherwise, references
to “Sections” in this DPA refer to sections of this DPA.

1.

Definitions. All capitalized terms not defined in this DPA shall have the meanings set forth in the

Terms. As used in this DPA, the capitalized terms below have the meanings set forth below.

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.
1.9.

2.1.

2.2.

3.1.

“Data Breach” means any breach of security that leads to the accidental or unlawful destruction,
loss, alteration, or unauthorized disclosure of or access to Personal Information Processed by
Company or a Sub-processor.

“Data Controller” means an entity that determines the purposes and means of the Processing of
Personal Information.

“Data Processor” means an entity that Processes Personal Information on behalf of a Data
Controller.

“Data Protection Laws” means all data protection and privacy laws applicable to the Processing
of Personal Information under this DPA.

“Personal Information” means any information relating to an identified or identifiable natural
person that is (i) included in Customer Inputs, and (ii) subject to the Data Protection Laws.

“Processing” means any operation or set of operations which is performed on personal
information or on sets of personal information, whether or not by automated means, such as
collection, recording, organisation, structuring, storage, adaptation or alteration, retrieval,
consultation, use, disclosure by transmission, dissemination or otherwise making available,
alignment or combination, restriction, erasure or destruction, and “process,” “processes” and
“processed” shall be interpreted accordingly.

“Sensitive Personal Information” means any of the following: (i) credit, debit or other payment
card data subject to the Payment Card Industry Data Security Standards (“PCI DSS”), or other
personal financial account numbers; and (ii) Social Security Numbers.

“Services” means the services provided by Company to Customer under the Terms.

“Sub-processor” means any Data Processor engaged by Company to assist in fulfilling its
obligations with respect to providing the Services pursuant to the Terms or this DPA.

Relationship with the Terms.

Except for the changes made by this DPA, the Terms remains unchanged and in full force and
effect. If there is any conflict between this DPA and the Terms, this DPA shall prevail.

Any claims brought under or in connection with this DPA are subject to the terms and conditions,
including but not limited to the exclusions and limitations of liability, set forth in the Terms.

Roles of the Parties; Processing of Personal Information.

Customer is the Data Controller of Personal Information and Company is a Data Processor of
Personal Information.
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3.2. Customer agrees that (i) it shall comply with its obligations under the Data Protection Laws in
respect of its Processing of Personal Information and any Processing instructions it issues to
Company; and (ii) Customer has provided all notices, and obtained all consents and rights,
necessary under Data Protection Laws for Company to Process Personal Information and provide
the Services as described in the Terms. Customer shall promptly notify Company and cease
Processing Personal Information in the event any required authorization or legal basis for
Processing is revoked or terminates. Customer further agrees that it shall not provide to Company
any Sensitive Personal Information. Customer acknowledges that Company is not a payment card
processor and that the Services are not intended to comply with PCI DSS. Company will have no
liability under this DPA or the Terms for Sensitive Personal Information, notwithstanding anything
to the contrary herein.

3.3. Company shall Process Personal Information only to provide the Services and for the purposes
described in the Terms, or otherwise in accordance with Customer’s documented and agreed-upon
lawful instructions, unless Processing is required by applicable law.

Data Security. Each party shall take appropriate technical and organizational measures against
unauthorized or unlawful Processing of Personal Information or its accidental loss, destruction, or
damage. Company shall implement and maintain commercially reasonable technical and organizational
security measures designed to protect Personal Information from Data Breaches. Notwithstanding the
foregoing, Customer agrees that it is responsible for its secure use of the Services, including securing
its account authentication credentials, protecting the security of Personal Information when in transit,
and taking any appropriate steps to securely encrypt or backup Personal Information, as well as any
security obligations outlined in the Terms.

Data Breach Response. Company shall notify Customer without undue delay after becoming aware
of any Data Breach. Company shall make reasonable efforts to identify the cause of the Data Breach
and shall undertake such steps as Company deems necessary and reasonable in order to remediate the
cause of such Data Breach. Company shall provide information related to the Data Breach to Customer
in a timely fashion and as reasonably necessary for Customer to maintain compliance with the Data
Protection Laws.

Sub-processors. Customer acknowledges that Company may use Sub-processors to Process Personal
Information. Company shall conduct commercially reasonable due diligence on any prospective Sub-
processor to ensure that they are capable of materially meeting the security standards outlined in this
DPA.

Miscellaneous

7.1. This DPA will be subject to the governing law identified in the Terms without giving effect to
conflict of laws principles.

7.2. No one other than a party to this DPA, its successors and permitted assignees shall have any right
to enforce any of its terms.



Prepared for:

Sacramento FD (CA)

‘ St(]tio nWise Sacramento, CA

Create Date: September 25, 2026

Expiration Date: October 31, 2026

Contract Start Date: November 1, 2026

Contract End Date: October 31, 2029, with option
to renew for 2 years

Required Items

Product Price Quantity Contract Discount Discount Total
term Details
Stationwise $30,000.00 1 3 years 20 % Strategic $24,000.00
Subscription - 1st per year Partnership per year
Battalion Discount -
Multi-year

Includes the following:

o Scheduling software designed for your unique union rules, including:

» Staffing lists for overtime hiring

o Certification requirements

e Min / max consecutive work hours

» Cloud-based web app with mobile and tablet friendly design

« Deploy for strike teams, TIFMAS, etc.

« Timecard management with employee e-signatures and custom .csv payroll export

» Conversation and messaging system that tracks read receipts and can send via SMS and/or email
o 24/7/1365 customer support from real people who speak firefighter, with response times of <1 hour.
« Hiring engine to automate filling vacancies and overtime hiring

o Core Integrations: 3rd party integrations, including:

« Incident Reporting (Image Trend, ESO, FirstDue)

« Payroll (any tool, custom .csv export only)

« Vacation and shift/position bidding for day and assignment auctions

« Elite Integrations:

« Training Records integration (Target Solutions, Fire Engineering Training)

o Payroll integration (API, any tool);

« Custom integrations ready to build with 2-3 weeks of engineering work

« Payroll Analytics with real-time budget monitoring

Stationwise Inc. Questions? Contact me:
447 Sutter St., Ste. 405 PMB #682 Alissa Letkowski
San Francisco, CA 94108 alissa@stationwise.com

415-634-4351



Prepared for:

Sacramento FD (CA)

’ St(]tio nWise Sacramento, CA

Create Date: September 25, 2026

Expiration Date: October 31, 2026

Contract Start Date: November 1, 2026

Contract End Date: October 31, 2029, with option
to renew for 2 years

Product Price Quantity Contract Discount Discount Total
term Details

Stationwise $20,000.00 4 3 years 20 % Strategic $64,000.00

Subscription - per year Partnership per year

Additional IE)/IISICt:'Ount -

Battalions HiFyear

Includes annual Stationwise subscription for additional battalions

Training and $15,000.00 1 0% $15,000.00
Implementation -
1st Battalion

One-time cost covers Stationwise implementation and training for 1st battalion.

Training and $10,000.00 4 0% $40,000.00
Implementation -

Additional

Battalions

One-time cost covers Stationwise implementation and training for additional battalions. Price per additional
battalion.

Initial payment $143,000.00

One-time subtotal $55,000.00

Recurring subtotal $88,000.00

per year

Initial payment $143,000.00
Stationwise Inc. Questions? Contact me:
447 Sutter St., Ste. 405 PMB #682 Alissa Letkowski
San Francisco, CA 94108 alissa@stationwise.com

415-634-4351



& Stationwise

Payment Schedule

Prepared for:

Sacramento FD (CA)

Sacramento, CA

Create Date: September 25, 2026

Expiration Date: October 31, 2026

Contract Start Date: November 1, 2026

Contract End Date: October 31, 2029, with option
to renew for 2 years

Year 1 $143,000
Year 2 $88,000
Year 3 $88,000
Year 4 (option to renew) $88,000
Year 5 (option to renew) $88,000

By executing this Order Form (this “SaaS Order Form”), Customer (as described below) and
Stationwise, Inc., a Delaware corporation (“Company”), agree to be bound by the terms of this SaaS
Order Form and the Terms and Conditions available at www.stationwise.com/terms-conditions (the
“Terms”). All terms with initial letters that are capitalized herein but which are not otherwise defined
herein shall have the meanings set forth in the Terms. Customer hereby subscribes to the software as
a service package as set forth in the tables above. IN WITNESS WHEREOF, the authorized signatories
of the parties hereto have executed this SaaS Order Form.

Customer Invoicing Contact:
Invoicing Contact Email:

Invoicing Contact Phone Number:

Stationwise Inc.
447 Sutter St., Ste. 405 PMB #682
San Francisco, CA 94108

Questions? Contact me:
Alissa Letkowski
alissa@stationwise.com
415-634-4351



) o DATE (MM/DD/YYYY,
ACORD CERTIFICATE OF LIABILITY INSURANCE 05(/03/2026 !

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER COMIACT  Justworks Customer Success
Doug Jones (Justworks) PHONE 888) 534-1711 FAX o)
c/o Artex Risk Solutions, Inc. (G, No. Ext): (888) , (A/C. No:
P.O. Box 13838 ADDRESS:  Support@justworks.com
Scottsdale, AZ 85267 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : American Zurich Insurance Company 40142
INSURED INSURER B :
Justworks Employment Group LLC Labor Contractor, for co-employees of: Stationwise,
Inc. INSURER C :
PO Box 7119 Church Street Station INSURERD :
New York, NY 10008-7119
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER:26NY0171176076 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
|:| DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY |:| E’ERST' |:| Loc PRODUCTS - COMP/OP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY Ea socident $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED .
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN X ‘ STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE L.
A | OFFICERIMEMBEREXCLUDED? [ ]inia WC 23-35-913-03 06/01/2026 | 06/01/2027 |-~ FACH ACCIDENT $ 2,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 2,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 2,000,000
Location Coverage Period: 06/01/2026 | 06/01/2027 | Client# 138923-CA
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Coverage is provided for Stationwise, Inc.
only those co-employees 447 Sutter_St Ste 405 682
of, but not subcontractors San Fransisco, CA 94108
to:
CERTIFICATE HOLDER CANCELLATION
Stationwise, Inc. SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
447 Sutter St Ste 405 THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
682 ACCORDANCE WITH THE POLICY PROVISIONS.

San Fransisco, CA 94108

AUTHORIZED REPRESENTATIVE

W L e s

© 1988-2015 ACORD CORPORATION. All rights reserved.
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) o DATE (MM/DD/YYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE 07(/16/2026 )

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁ‘A’aTIEAcT Travis Hedge
Vouch Specialty Insurance Services, LLC (AR, No, Ext): (844) 488-6728 {AIC, Noj:
250 Montgomery Street, #650 -t > COls@vouch.us
San Francisco, CA 94104 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
nsurer A: State National Insurance Company 12831
INSURED surer B : United Specialty Insurance Company 12537
Stationwise, Inc. INSURER C :
3913 22nd Street -
San Francisco, CA 94114 INSURERD :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 20 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WWD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $4,000,000
CLAIMS-MADE ‘ X ‘ OCCUR B%ﬁ%%g?Eglmzr%noe) $250,000
MED EXP (Any one person) $10,000
A Y HDG.CPP.25.VYDW-FOWJ | 01-04-2026 | 01-04-2027 | PERSONAL & ADV INJURY $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $5,000,000
PRO-
X | poLicY JECT Loc PRODUCTS - COMP/OP AGG | $5,000,000
OTHER: $
AUTOMOBILE LIABILITY &%@WGLE HM $1,000,000
ANY AUTO BODILY INJURY (Per person) | $
A A ONLY ACHEQULED HDG.CPP.25.VYDW-FOWJ | 01-04-2026 | 01-04-2027 | BODILY INJURY (Per accident) | $
x | HIRED x| NON-OWNED PROPERTY DAMAGE s
| | AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLALIAB | | OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I I RETENTION § $
WORKERS COMPENSATION ER OTH-
AND EMPLOYERS' LIABILITY YIN | StAruTe | | Er
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If Ees describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
See Additional Remarks Schedule

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if more space is required)
See Additional Remarks Schedule

CERTIFICATE HOLDER CANCELLATION

Informational Purposes Only SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

©1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: Stationwise, Inc.

LOC #:
iy I
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2

Vouch Specialty Insurance Services, LLC

POLICY NUMBER

CARRIER

NAIC CODE

Stationwise, Inc.
3913 22nd Street
San Francisco, CA 94114

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORMNUMBER: 25  FORM TITLE:

Certificate of Liability Insurance

Commercial Package Policy HDG.CPP.25.VYDW-FOWJ includes a waiver of subrogation for any person or organization that Stationwise, Inc. enters into a
written contract with and such contract requires the coverage provided by the endorsement (CG 24 53).

Insurer A: HDG.MPL.25.YX8N-5DK7, Effective 01/04/2026 - 01/04/2027
Policy Aggregate Liability Limit: $2,000,000

Management Liability Limit: $2,000,000

Employment Practices Liability Limit: $1,000,000

Insurer B: HDG.CEM.25.165W-NZ96, Effective 01/04/2026 - 01/04/2027
Policy Aggregate Liability Limit: $1,000,000

Cyber Aggregate Liability Limit: $1,000,000

Errors & Omissions Aggregate Liability Limit: $1,000,000

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. Allrights reserved.

The ACORD name and logo are registered marks of ACORD




SIGNATURES

The parties have signed this Contract, effective as of the day and year first stated above.

CONTRACTOR

Under penalty of perjury, | certify that the information provided here is correct.

Signature: MWCMJ EV{W&U//{J

Marcus Edwards (Oct 6, 2026 16:59:02 PDT)

Title: CEO
Additional Signature (if required):

Title:

CITY OF SACRAMENTO

A Municipal Corporation
APPROVED AS TO FORM:

Signature: e ary'b"’ 4 l’“"a

Lindsey (Oct 7, 2026 08:22:47 PDT)

Title: Senior Deputy City Attorney

Reviewed By:
Signature:

Title:

Approved By:
Signature:
Title:
Additional Signature (if required):

Title:
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