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File ID: 2026-01516 10/27/2026

[Contract Supplement] Homeless Housing Assistance and Prevention Round 4 (HHAP-4) and

Round 5 (HHAP-5) Grant Funds for Sheltering Transitional Age Youth (TAY) [Published for 10-

day Review 10/15/2026]

File ID: 2026-01516

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or designee to: 1) execute

Supplemental Agreement No. 2 to City Agreement No. 2025-4765 with Waking the Village in an

amount not-to-exceed $364,237, for a total not-to-exceed amount of $819,871; 2) execute

Supplemental Agreement No. 2 to City Agreement No. 2025-4761 with Wind Youth Services in an

amount not-to-exceed $450,623, for a total not-to-exceed amount of $1,015,421; 3) execute

Supplemental Agreement No. 3 to City Agreement No. 2025-4770 with Sacramento LGBT

Community Center Short Term Emergency Program (STEP) in an amount not-to-exceed $395,742,

for a total not-to-exceed amount of $887,758; and 4) execute Supplemental Agreement No 3. to City

agreement No. 2025-4766 with Sacramento LGBT Community Center Transitional Living Program

(TLP) in an amount not-to-exceed $60,815, for a total not-to-exceed amount of $138,342.

Contact: Brian Pedro, Director, (916) 808-7816, bpedro1@cityofsacramento.org; Rodolfo Davidson,

Program Manager, (916) 808-3703, rdavidson@cityofsacramento.org; Department of Community

Response

Attachments:

1-Description/Analysis

2-Waking the Village Supplemental Agreement

3-Wind Youth Services Supplemental Agreement

4-Sacramento LGBT Community Center Short Term Transitional Program (STEP) Supplemental

Agreement

5-Sacramento LGBT Community Center Transitional Living Program (TLP) Supplemental Agreement

Description/Analysis

Issue Detail: According to the 2026 Sacramento Point-in-Time (PIT) Count report, the County of

Sacramento had an estimated homeless population of 7,458 people, including 564 Transitional Age

Youth (TAY), which are youth between the ages of 18 and 24 years old. The PIT count showed that

346 TAY individuals were sheltered in January 2026, a 32% increase from the January 2024 PIT
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count.

In July 2025, City staff released a Request for Proposals (RFP# P26231031001) for TAY sheltering.

The City received proposals from, and awarded contracts to, Waking the Village, Wind Youth

Services, Inc (Common Ground Shelter), and Sacramento LGBT Center (STEP Shelter and TLP)

from Jan. 1, 2026, to Sept. 30, 2026.

On Oct. 21, 2025, the City Council adopted resolution 2025-0281, authorizing a Funds Transfer

Memorandum of Understanding (MOU) 2025-4629 with Sacramento Steps Forward (SSF) to receive

$1,334,599 in HHAP-5 to support the operation of shelters serving TAY including Waking the Village,

Sacramento LGBT Center (STEP Shelter and TLP), and Wind Youth Services, Inc (Common Ground)

from Jan. 1, 2026, to Sept. 30, 2026.

On March 17, 2026, the City Council adopted resolution 2026-0072 authorizing Amendment No. 1 to

the HHAP-3 and HHAP-4 Funds Transfer MOU 2024-0112-01 with SSF to receive an additional

$300,000 of Continuum of Care (CoC) HHAP-3 funds to support the operation of shelters serving

TAY including Waking the Village, Wind Youth Services, Inc (Common Ground Shelter), and

Sacramento LGBT Center (STEP Shelter and TLP) for an additional two months from Oct. 1, 2026, to

Nov. 30, 2026.

On July 21, 2026, the City council adopted resolution 2026-0207 authorizing a Funds Transfer MOU

2024-0112-02 and 2025-4629-01 with SSF to receive $897,219 in HHAP-4 and HHAP-5 funding to

support the operations of shelters serving TAY including Waking the Village, Wind Youth Services, Inc

(Common Ground Shelter), and Sacramento LGBT Center (STEP Shelter and TLP). City staff is

recommending using these funds in the proposed supplemental agreements with Waking the Village,

Wind Youth Services, and Sacramento LGBT Community Center.

Waking the Village’s Youth Family Shelter provides eight shelter units (with up to 16 beds) for

pregnant and parenting TAY -- and their children -- who are experiencing homelessness. Waking the

Village offers parenting TAY and their children a holistic program centered on youth development, the

strengthening of physical and mental health, educational attainment, career development, and

financial management, so they leave prepared to be leaders in their own lives and leaders in the lives

of their children and community. Since January 2026, Waking the Village served a total of 52 TAY,

assisting 15 TAY move into permanent housing and 13 TAY transition into improved situations (such

as group homes, transitional housing, substance-use or behavioral-health facilities or family

reunifications).

Wind Youth Service’s Common Ground Shelter provides services up to 20 TAY (at any given time)

experiencing homelessness. While sheltered at Common Ground, TAY may participate in the

Workforce Development Hybrid Program, which includes job readiness training and on-the-job

training while participants work up to 20 hours per week. Since January 2026, Wind Youth Services
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has served a total of 86 TAY, assisting two TAY move into permanent housing and 18 TAY transition

into improved situations (such as group homes, transitional housing, substance-use or behavioral-

health facilities or family reunifications).

Sacramento LGBT Community Center’s Short-Term Emergency Program (STEP) provides 14 beds

for TAY experiencing homelessness. The program provides safe shelter, meals, and case

management services to TAY experiencing homelessness. Since January 2026, the STEP program

has served 69 TAY, assisting 14 TAY move into permanent housing and 10 TAY transition into

improved situations (such as group homes, transitional housing, substance-use or behavioral-health

facilities or family reunifications).

The Sacramento LGBT Community Center TLP program provides transitional housing to TAY

experiencing homelessness. The program provides transitional housing for up to 24 months as well

as meals, clothing, transportation assistance, intensive case management, counseling,

transportation, education and employment services, life skills workshops, and establishment of a

support system that they can maintain after exiting the program. Since January 2026, TLP has

served six TAY and assisted one TAY move into permanent housing.

City staff recommend entering into supplemental agreements with Waking the Village, Wind Youth

Services, and Sacramento LGBT Community Center to extend the current shelter agreements for

TAY by nine months, at approximately $85 per bed per night, through Aug. 31, 2027.

Policy Considerations: Pursuant to Sacramento City Code section 3.56.090, any agreement for non

-professional services that is for $250,000 or more requires City Council approval.

The Sacramento City Code Section 4.04.020 and the City Council Rules of Procedure (Chapter 7,

Section E.2.d) mandate that unless waived by a 2/3 vote of the City Council, all labor agreements,

and all agreements greater than $1,000,000 shall be made available to the public at least ten (10)

days prior to City Council action. This item was published for 10-day review on October 15, 2026, in

compliance with the City Code.

Economic Impacts: None.

Environmental Considerations: This report concerns administrative activities and government

fiscal activities that do not constitute a "project" and is not subject to the provisions of California

Environmental Quality Act (CEQA) (CEQA Section 15378(b)(2)). Additionally, the activities in this

report are exempt from California Environmental Quality Act (CEQA) review because it can be seen

with certainty that no significant effects could occur as a result of implementation (CEQA Guidelines

section 15061(b)(3)).

Sustainability: Not applicable.
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Commission/Committee Action: Not applicable.

Rationale for Recommendation: Services provided under these agreements address the ongoing

need for supportive services for TAY experiencing homelessness in the City.

Financial Considerations: Sufficient funding is available (Operating Grants, Fund 2702) in the CoC

HHAP Youth Funding (G23000100), HHAP-4 funding (G02000980) and the Homeless Emergency

Aid Program (G02000820) projects to execute the following supplemental agreements:

1) A supplemental agreement with Waking the Village for the Village Youth Family Shelter

Program for an amount not-to-exceed $364,237 for a total not-to-exceed amount of $819,871;

2) A supplemental agreement with Wind Youth Services for the Common Ground Shelter

Program for an amount not-to-exceed $450,623, for a total not-to-exceed amount of $1,015,420;

3) A supplemental agreement with Sacramento LGBT Community Center for the Short-Term

Emergency Program (STEP) for an amount not-to-exceed $395,742, for a total not-to-exceed amount

of $887,758;

4) A supplemental agreement with Sacramento LGBT Community Center for the Transitional

Living Program (TLP) in an amount not-to-exceed $60,815, for a total not-to-exceed amount of

$138,342.

Agency Project Funding Amount

Waking the Village The Village Shelter CoC HHAP-4 Youth $236,016

CoC HHAP-5 Youth $128,221

Wind Youth Services Common Ground CoC HHAP-5 Youth $450,623

Sacramento LGBT

Center

Short-Term Transitional

Emergency Program (STEP)

City HHAP-4 Youth $133,523

CoC HHAP-4 Youth $262,219

Sacramento LGBT

Center

Transitional Living Program

(TLP)

HEAP Interest $60,815

Total $1,271,417

Local Business Enterprise (LBE): All businesses and non-profit organizations that the Department

of Community Response is partnering with are LBEs in the City of Sacramento.
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